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THE JOINT STAFF 



MEMORANDUM FOR DIRECTOR, JOINT STAFF AND SERVICE OPSDEPS 
^ubject: SNOWBIRD Training and Preparation Program yre)-y< 

1. (tfS) General ; Operation SNOWBIRD, ' the planning and 
preparation of a joint task force to accomplish the rescue 
of the American hostages in Iran was tasked to the undersigned 
by competent civil authority on 26 April, 1980.[^In order to 
~ pr ovide the best chance o^^ecuring ^eratlonal. security , a 
JJ^JIJJJJ^involvingjBBfcwas^i ^ rov edQn 23 May 80 and 
briefed to JCS on 3 June. ^Tr^T^o^n^^^fflKation^or^^^^^ 
SNOWBIRD was placed under 'ihe^J^^C^S2^^|^^^^^^^S^^w 

_____ ;ince definitive intelligence nas nor been 

available, Jit was necessary for the Joint Task Force to 
design a number of possible options and tr,ain a wide spectrum 
of forces. To date, these forces includer 27477 per sonnelT, — . 
ancPT Tfr* various air craf t^Mo^^E^Qiese gorges were incorpora- 
>.5ged into 'a July _80^tralDf ng program that was "briefed to the 
T - Service OPSDEPS on 2 July^. This document recapitulates the 
major training events, lessons learned, costs and-^uture ^ 
needs tp provide a reasonable assurance of f utureXgNOjjreiRD^ 
^.success. Cjhe*B° NEY BADGER e^ e^ise sjjLnTOrTOrated many 'of - 
'* the training and _val4d?tion .MMSS'! Ull'ffL^a^Pto be accomplished 
to prepare the Jqic^Jask %axce~to execute* SNOWBIRD Options 
.One through Eight^^fgJCE BJ^activity was to evaluate the 
feasibility of Option Nine,_ Before and duringjggfe JulyJ 
training, a number of increased aviation and communications 
capabilities were attained, a number of techniques were 
^developed and a number of force deficiencies identified. 
' These def icienceSv.are incorporated into the overall future 
straining program. MAn.^additional, separate activity was the 
rn nrH in a_£y_i_^ nd ^^a^n^for Qptiion-pSp i and VIII , the use 
of j| Finally, 
thi^docuiTien^^icluae^con elusions and recommendations 
concerning future actions for SNOWBIRD and Special Operations 
in general. 




honey* Badger : 



Training Program Description ; 
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General ; The Honey Badger Training Program was 
developed by dissecting the_raajor SNOWBIRD 
Option I-IX training tasks. ; These tasks were then 
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" ~ areas 




"assigned to specific mission 4X^s ; ..training a 
rldentified and dates ass^gneS. ?*Initiai training was 
^orindividuaTelepents ^nd then time.was provided for 
necessary joint training.^ Throughout the period, 
feedback was provided to^the Commander through 
oblation and unit backbriefs, (See Inclosure 1) 

') Forces Involved : 
(fj Dugway", Utah 

S IhQ Clement 
^?5th AVN ( + ) 

Blackhawk Helos 

CH-47CS' 
1st SOW 

pave Low Helos 
HH-53s 
HC-130S 
Delta Liaison 

(2) White Sands Missile Range, New Mexico/Ft. Bliss f TX 

[Q Element 
Rangers 

^Ist SOW 

MC-130S 
AC- 130s 

_EC-130s 

Deltfa Liaison 

C*wn ^rlitio nal Forces: -, The * ■■^elements , though 
7^1 In official pa rt o£ &QNEY BADGER, conducted 
^ul^eoil trailing at Ft. Huachuca, Arizona 
fICE BOX) . 



D. (K) TRAINEX PHOENIX 

/i\^a«rl U L»neral TRAINEX PHOENIX was designed to 
(1> ^iof^hic™ to-consolidate all" HONEY BADGER 
tasks. It did not attempt to depict a given 
scenario. Rather, it served to bring the entire 
force together to exercise joint tasks and concepts. 
The maior lessons learned served as the planning 
balis for OPORD ICEBOX, the assa^Ifeof and operation 
from Rease AFB, TX. The evaluations of BLACKHAWK 
and HH53 performance are discussed in Inclosures 
10 and 11. 






Taj 



£{TS) SpecTfic Concept^ ,,.,,, Hie scenario required the 
seizure of two air fields X F alldrfNAS , Tonopah Test 
Site) ^ e^^ents^J[^^^^Ra"nj9^g'^utilizing First 
"*"30W fixed wing assets^^Btce seized, Pave Lows, 
HH-53's, and Blackhawks wquld_ conduct extraction 
of personnel.. .from a "remote site^ backhaul them to 
the extraction airfields ^and then return to base. 
Once the personnel were-safeJLy landed^ .they would 
be flown ^u't and the Range rs4 would then extract, 
r a C-141B also participated. (See Inclosure 2) 

(a) Two launch bases were utilized. Helos 
departe d ^ro n^nd returned to Duc^way, Utah 

BHB&Jand Firjyt SOWjfixed wing 
assets u tTLizeo. jBttLt e fcfc^nd s Hiss lie Range, 
New Mexico. This geographical dispersion 
provided realistic distances and climatic 
conditions comparable to Iranian/Mideast 
conditions. (See Inclosure 3) 

(b) Several important sub-tasks were exercised 
within the overall program. Among them were: 

Helos low level long distance navigation 
Fixed winflfclgw level, penetration 

roint comma nd/con t r o '. 
Air-Ground communications 
Airfield extraction 




- ling _ - 

copters r hostage evacuation and f inall^T^force extraction. 
The concept was first conc eived by "the" Joint Task Force 
. Co mmander x^uneZ .^lT : ttiF^lm&,~ the techniques f or fl| 

Kfess ^ M ^§ra^we 11 -developed . *" Thus , themai orTty o 
•¥d at acquiriwyand training^l^^furiit . 




a J 



j^jj te^lanning: The 
"xnird week of June 





were: 



tion was planned durajgug the 
The major considerations 
aircraft availability, individual active Army 
aviator qualification, logistics support, unit and 
joint training tasks to be accomplished. CAn alternative, 
the OH58 was considered, tested and rejected. ' (See 
Inclosure 13) 



b. Aircraft availability: 
were received froj 
and three from 
a i r cr a f t we r e no t""' re 
tion of €hg 




^ejji copters 
frional Guard 
These 

installa* 




them compatable with the 



.ogistical support: Eight NG instructor pilots, 
three officer and nineteen enlisted members 

►tional Gi 





reef old 



the 
the 





25 active^Arrny aviators for 
train 18 "Witt crew chiefs on 
,and provia^organizational ^ 
r n an ce "support during the individual and "follow-on 
phase^oT the initial training cycle. 

aviator qualifications: The/loist Airtgrne Division^ 
[Air Assault) was tasked to provide twenty "EP 
qualifi ed aviators . _ preferably graduates of "the 
USASVNS'^ Training Program. ■ Five other 
aviators^ossesSing needed skills, were requested from 
other units. The ini tial qualification phase was 
conductedfat ^SS MK National Guard Training Site, 

The training was conducted in 
Appropriate Army regulations and no 
problems were encountered. Special emphasis was 
placed on maximum gross operations and maximum 
performance of the aircraft. ^The initial qualification 
was completed on '9 July 1 980. 

«unit and joint training: Conducted at Ft. Huachuca, 
:ona and referred to as Phase II, from 10-19 July, 
utilizing Post and range facilities at Fort Huachuca. 
• The training concentrated on developing individual 
skills in niab-t- f ly ing_.and maximum performance opjera- . 
tions. ^The/First SOW,; other USAF elements, and^Delta.^ 
provided cdKand Pathfinder support to. standarize 
procedures and develop techniques. This proved 
worthwhile as evidenced by Operation ICE BOX which 
was conducted,^- 21 July 1980.^ No shortcomings in 
regard to jBjMjttin-f light operations were noted in 
those areaswhere unit training had been completed. 




capability began 
o the rest of the force. 
July by JCS to train s' 



Force preparation: As th< 
to emerge, attention turned 
MAC had been tasked in earl' 
to e i,g h t C^J 4 1 B crews in _ 
and j|^^^^gBjH^^^WjJJ^ ope rat ions. Since these crews 
woul^Sot^^reac^untii 1 August, acomprehensive^^ 
exercise'could not test this aspect." Thus, jB| m 
C-144& landings'had to be planned. The operational 
concept was conceived on 10 July. Tasking was estab- 
lished on "T 4 July and permission granted to use Reese 
AFB, TX on 15 July. A reconnaissance was conducted on 
16 July and the Operations Order was-published on 
18 July. 



q^^peration ICE BOX 20-21 July: 




Since the 

never been integrated with the SNOWBIRD 



TasP 



option had 



i Force, the initial operation was a concept evaluation. 
The operation a t Reese did not include full 'feelta^ 
participation, ^jj^^^^^^^^^Llf ighter support, 
hostage pick up^suTstantialOFFOR repYegentatian or 
full abort procedures. Additionally^g^ij^irf:"; long 
f ligh1T*tegs "and full force weight representations to 
include ammunition were not tested^ Future trials of 
Option Nine must incorporate these aspects. 

The operation was witnessed 




^ conclusion reai,. 

w r the operation was that the yOp tion Nine^. 

concept was valid and coul^^wcu tedCin less 
time than the planned 'JtS^S^S^^P A large number 
of deficiencies and improvements were identified 
^^^See Inclosure 5) 

f&B) Operational Requirements ; As a result of the July 
training program, a significant amount of new. operational 
techniques are required to assist in SNOWBIRD success. 
These techniques are translated into laoth training and 
resource requirements. Inclosure Six covers future training/ 
operational requirements. 



4. 




5. -ffB) Material Requirements : The training program uncovered 
a number of significant gaps in resources that must be 
covered to permit the SNOWBIRD options to be fully 
exercised. Primary areas are: 

Communications for aircraft 
Ground mobility assets 
Weapons systems 
Avionics 

These items are discussed in Inclosure Seven. 




6. J#§ ) SNOWBIRD VII and VIII: SNOWBIRD VII apd^ V III. 
envision 




or back to the ships. (Details are discussed in 
.nc±c*^Tre Nine). 
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1 y^T£S^) Future Training : 
us/d to: 



August and September will be 



Recover perishable skills 
Exercise new equipment 
Exercise new operational techniques 
Refine Option VIII and IX scenarios 
Gain helo proficiency^ 



Special tasks and key dates are included in Inclosure Eight. 





„ „ , U***= « J.*. f 

undin*r, realized that Service 



) Costs . , (See Inclosure 13) At the outset of the JTF 
!ssion in November of -4-979 , it was decided M not to provide a 
budget for the tasks of force preparation and mission 
execution. The rationale for this decision was founded on 
reasons of operational, security and the fact that at that 
time, Service budgets were sufficiently ample to absorb this 
unprogrammed activity. After the first attempt to rescue 
the hostages, the JTF realized that it would be unlikely to 
achieve the degree of operational security for force prepara- 
tion that had been previously attained. DOD and Congressional 
press releases has made public several JT^L_personal ities as 
~well as ^ p^mbqr Q f operational f actors,, 

J'Addit- 

lolly depend enc^n b eT Vice 
.^budgets would jSiminish as the end of the fiscal year approached, 
"making it imperative for the Services to become more cognizant 
^of JTF costs ♦.^Therefore, in May, an attempt was made to 
'^.estimate JTF costs despite the fact that the lack of intelli- 
*5jzgence made it impossible to define a precise appropriate 
^force structure or execution date. The estimate totaled 
^.$25 milTi on, evenly split between the Air Force "and the 
Army. This sum did not include funds to support intelligence 
activities since they had been provided by DOD. J 

On 3 June, the JCS was briefed on JTF concepts and force 
preparation. The decision was made to substantially increase 
jJTF capabilities fEy the addition of a long range Army 
helicopter force Somposed of 30 UH60s and 12 to 16 CH47s. 
The essential modification of these aircraft substantially 
added to SNOWBIRD costs. On 2 July, the OPSDEPS were 
briefed on the July training program, another costly activity. 

Being without a comptroller, the JTF is entirely dependent 
on Service input to determine what costs should actually be 
charged to SNOWBIRD. As of 2 August, informal coordination 
with the Services indicated that the Army had incurred $23.1 
million and the Air Force had incurred $10.8 million in 
SN0W3IRD costs. ST.4 million had been allocated to fund 
SNOWBIRD intelligence activities by DOD. 
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In order to maintain proficiency _ iiijgerj t shable._sj£ills r ... 
-conduct remedial training and further 'develop a JTF capability 
to deal with multiple targets p it is essential to continue 
training both in August and in September.,,. Additionally , it 
is necessary to procure equipment for the JTF in order to 
enhance the probability of SNOWBIRD success. ' Training costs 
through 30 September 80 are estimated at $4.37 million. 
Future procurement costs are currently estimated to be $20.2 
million. Additional intelligence costs are believed to 
total $1.1 million. In order to pay back the Army for its 
funding beyond the original SNOWBIRD estimate * oF^ 12 . 5 
million, it is necessary to allocate some $8.9 :: million. 
Therefore, a total of $34.4 million is required to continue 
SNOWBIRD preparation through 30 September 8J5gf The JTF has 
been notified informally that these funds cannot be made 
available from the Senvice budgets. Assuming an inability 
to cancel activity and procurement of lesser priority,'* 
it is essential to request the Secretary*of Defense to 
provide the necessary funding. Should J;hese funds be J 
denied, .force proficiency will deteriorate, essential ' 
procurement will be delayed or cancelled and force capability 
development will be halted resulting in protraction of 
"mission execution once the requi'sjj&r intelligence^ and 
.authority is granted. Itr-is* est fKfl ted? that i£-Hfche August 
remedial training is cancelle^^thergTF readiness capability 
will deteriorate from a three week mission preparation, 
period to a five week preparation period. No "estimate of 
the penalty of September training cancellation is currently 
available. 

9. i^m Conclusions: -(See In closure 14). Due to the lack 
of ■ ■approval Tor the use of launcK 

bases^^fjeabsenc^oranexisting means to infiltrate the _ 
release force and the lack of total force proficiency, it is 
not possible to execute theSNOWBIR^nissior^a^this time. 
Progress will be paced by ^fS^^^S^^^^^^^^^Sfi- but is 
also dependent on procurement and training. It is believed 
that launch bases can be obtained, given approval to seek 
the necessary authority. Force proficiency must be maintained 
and improved or a substantial delay in mission execution 
will occur should it be ordered. Currently it is believed 
t hat the mission could be ex ecuted within three weeks given 
%^^^^^^^^^^^^SS^^^K^S Although compromise of the 
^russTon^n^Sughcon^nueO training and procurement activity 
is possibia^ there is no known disabling compromise to 
date. 

The JTF staff of 32 personnel is inadequate to handle a 
number of administrative tasks such as budgeting, since 
operational functions must have the priority. Should 
additional administrative requirements be levied, an augmenta- 
tion of both personnel and working space would be required. 





The current relationship with W^^^/^" unsatisfactory but 
.a practical solution has be en re rfflren^to support the mission 
Currently, SNOWBIRD IX, the f| RK-- iG considered to be 
the most probable and is thus being used as a model for 
fprce structure and equipment decisions. Option X, designed 
for multiple, dispersed targets may be more appropriate and 
is currently under consideration as a model. 

There have been a number of significant JTF achievements 
since November of 1979. The most important achievement has 
been the preparation of a joint force capable^of performing 
variety of missions on a world-wide basis. £. A heretofore 
navailable .capability has been developed an d tested; a 




^deployed status and communications of both CH47s 
and UH60s has been increased. Additionally, these helicopters 
are now capable of deep, low level nighttime penetrations 
"using the JTF developed technique of PAVE LOW leads. The 
Air Force has benefited in that the JTF has developed a 
-technique of hatch mounted SATCOM antennas for both CI 30s 
and CI 41s, it has equipped a number of aircraft with modern, 
secure voice communications sets and has provided an organized, 
special operations helicopter unit for long range extraction, 
a' capability that has clearly been needed since the Son Tay 
.Raid in 1971.' The JTF has als o increased the ranges of the, 

"Pave Low and MC-130 from, 

respectively. 'Finally, all Services have at hand a new 
capability developed by the JTF from a commercial line of 
sight radio, the PT 250, a secure voice, man-portable 
SATCOM. 



(?) 



Th e^TPEF. . e xper i 




In the final analysis, it must be concluded that the 
United States is ill-prepared to conduct any sort of Special 
Operation. The Army has subjected its Special Operations 
forces to a 70% reduction frcm their pre-Vietnam level. A 
further cut of 10% is forecasted for FY 81. The Air Force 
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as cut its S pecial Op erations forces by 75% during the same 
period. 





Special Operations has been an unhealed casualty 1 
letnam-war. The events jof_the lasj: year have 
r clearly^ indicated -£hat . immediate rpmedi al auat iqn-j. s essential. 
The JTF has accomplished much j>ut -tte^g^n t Triued "tack o£. A an 
adequate national Special Operations capability may well 
plague the United^ States in the futureiCT* 

10. (T&) Recommendations : (See Inclosure 
recommended that the JTf^be pas«*3*d-*^ 
fund SNOWBIRD activities thr^ugfe-^%Sep^ 
requested that JCS^p^ess , ^e;"lfi^lI3^ " " 
all available^.resourf^s^tdl^lfjL 



ft... It is 
txtM SS»4.3 million to 
iE^is^also 
ioTTiE#.:~to use 
LW3iaig^6NOWB£BD 
requirements.' In order to securer authd*1^igp^m^^ssential 
information concerning a launch base, u i&i & Jr&cpinmended Jfchat 
tHe JCS approve a JTF approach €o~^Si\ 




^oth 




In order to furtn e£jte £ i 1 ?®; : : ^8^S^ a ^^3SL- 
other organizatiansT^gJI^^gg^^^a^^at the tSbSD] 

Tons i d e r _pr o v i d i n^^ ff fio an^ ^ nfff' a cowtinuagjSi j?r revision 

-of JTF coord i na t io^^i^n^p^B' th e^gfip j u; fcjte#g%B pfcfitterte and. 

-the J-5~15¥' the OJCS ^ .^retofc^e^^W^^|^^nlv been 

permitted to re present^^3elfiijS^^ ^ 

Department of SJtateJ — AdditijaBS^BSHPWWHI^Ifen res tricted 

via its coordination with j-5. ■ - ■ "' : — 

Finally, it is recommended that the OPSDEPS consider 
actions to improve the national capability to conduct 
Special Operations. The DJS could be request£d__to task 
OJCS to identify specific deficiencies in th< ^^^^^^ 
to support the armed forces in clandestine operations" 
and make specific remedial recommendations. This action 
could be forwarded to the NSC by the JCS^on or before 
1 November 1980. The OJCS might also be tasked to identify 



' J 



the necessary actions to expand r and improve our mi 
Special Operations capabilities [by 1 October 1980. 
action could be presented to the Secretary of Defe 
the JCS'by 30 October 1980?^ 




Inclosures: 

(1) HB Training Tasks 

(2) PHOENIX OPORD 

(3) PHOENIX Lessons Learned 

(4) ICEBOX OPORD 

(5) ICEBOX Hot Wash Op 

(6) Operational Requirements 

(7) Material Requirements 

(8) Future Training Program 

(9) Option VIII 

(10) BLACKHAWK Evaluation 

(11) PAVE LOW/HH53 Evaluation 

(12) OH-58 Test 

(13) Cost Data 

(14) Conclusions 

(15) Recommendations 
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Subject: 




Qh£ ter-rAct ion Report, Armv;.;fl 
2£Si*4TX- -Honey Ba dge r , JTflte^ 



t ion 



1. "ypsj This is an interim af ter-actigjureport , consisting 
of all internal and external reports which will contribute 
to a final report to be completed at a later date. It is 
not intended for general dissemination, but for the use of 
agencies, di rectorates , ..and commands supporting the creation 
of Army aviation forces; and units for conduct of Special 
Missions. ) < - , 



The report is organized as follows: 



TAB A - Executive Summay of Army Aviation participation 
/ in JTX Honey Badger, extracted from, a report to the 
Operations Deputies of the Services^ 



TAB B - JTD Honey Badgejj£ftrmy Aviation evaluations. 
Conducted and reports prepared*^ US Army Aviation Board, 
Fort Rucker, Alabama. 

TAB C - T01 Aviation Grou£,Af ter Action Report, JTX Honey 
Badger." 

TAB D - Outline of Operation POTENT CHARGE, joint helicopter 
special missions doctrinal ^nd procedural training and 
exercising. 




4 Enclosures 
a/s 

Distribution-special 




/I/ 



Subject: 3*TX Honey Badger After Action Report 

; 

l^Attached is the Executive Summary of Army Aviation 
participation in'_JTX HONEY BADGER/Jprepared as part of the 
JTX After Action ""Report to the Operations Deputies of the 
Servi ces. 




TAB A 
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inclosure one Phoney badger training tasks 

Training Plan 



FT BLISS 



DUGWAY 



5 JULY 

DEPLOY - SET UP {ALL ) 



5 JULY 

DEPLOY - SET UP (ALL) 




JULY 

NIGHT FIRIN* 

NIGHT DRIVIti 

POW HANDLIN 

DZ-HARKING" 
-TONVOY MOVE ME 

DZ LOCATION TM<L 

SUPPORT OP 
■-~TAC FORMATI 





AC) 

"tAC/MC ) 



JULY 

LOW LEVEL NAV ( BH/PL/HC- 1 30 ) 
LZ MARKING /BEACONING (CCT) 



JULY 

NIGHT FIRIN 
NIGHT DRI 
POW^a$*DLIN 
-Di^BWWCING 

cotooy move 
dz^iscatip: 

•SUPPORT 0 




7 JULY 

LOW LEVEL NAV- L3H/PL/HC- 130) 

LZ MARKING/BEACONING (CCT) 
,POL TECHNIQUES (BH/PL) 

(R-9 SIMUCATION) 

IP INSTRUCTION ON TACTICS 
-(BH/PL) 



>RMATlON/NAV (AC/MC) 



i 




8 JULY 

NIGHT FIRING 
NIGHT DRIViN 
POW HANDLIN 
DZ MARK I 

convoy;:mo 
dz location 

SUPPORT 

TAC FORMATION/NAV (AC/MC) 



^dfcOW LEVEL NAV ( BH/PL/HC- 1 30 ) 
;"LZ MARKING /BEACONING (CCT) 
„. CAMY/ CONCEAL (BH/PL) 
POI* TECHNIQUES . (MC) HC 





FT BLISS 



DUGWAY 



.9 JULY 
DRY RUN 




LONG RANGE PENETRATION (AC/MC) 
FORMATION FLYING 



- 10 JULY 




LONG RANGE 



TRATION (AC/MC) 



11 JULY 
FU 




HEARS A 
OW) 



(<£) 12 JULY 

REVIEW AS 
AIRCRAFT DE 
DELTA ARRIVES 



13 JULY 

BH/PL FAM 





ELTA) 

/PL/BH/MC) 



EMBAS SY A SLT (DELTA) 
_E MB ASSY PICKUP LQELTA) 
POL TECHNIQUES (HtT^/SH/PL ) 
LZ ORGANIZATION (CCT) 
AIRCRAFT DESTRUCTION (AC) 

14 JULY 

INTEGRATED OPSi 
LONG-RANGE (TO DUGWj 
AIRFIELD SEI ZURE ? ** C3 
DZ"- MARKING H-CCT) 
. LZ MARKING (CCT) 
NIGHT POL OPS (BH/PL/HC-130) 
POL OPS (MC) 




9 JULY 

INTEGRATED OPS (BH/PL/HC-130) 
TRANSLOADING 

CAMY./e©NCKAE v 



10 JULY 

INTEGRATED OPS CBH7PL/HC-130 ) 
TRANSLOADING 

.■<-. 

CA*GT CONCEAL 



11 JULY 

INTEGRATED OPS-7BH/PL/HC-130 ) 
LONG RANGE 
POL OPS 

LZ MARKING/BEACONING (CCT) 
JCAMY/CONCEAL 

12 JULY 

INTEGRATED -OPS (BH/PL/HC-130) 
LONG RANGE (TO OG) 
POL OPS (HC/MC) 
VZ MARKING/BEACONING (CCT) 

13 JULY 

HELO (-) INTERNAL TNG 



14 JULY 

HELO MAINTENANCE STANDDOWN 
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■J^HONEY PADCEP.OT6E ACTIVITY REPORT 



/ 



1. - Concept, equipment j an d or tech nique tea ted: Determine the 
capability of the AC-1 30 ~— . - 





2 . Desired Goal :. . Show .that an AC-130 can effectively 




3. Applicable conditions: e.g., lightinq, density, altitude, 
temperature, etc. 

Lighting - Night 



4, Results: Mission was considered 




5. Recommendations: 




A 




FLIGHT REPORT: 



EL PASO 





9 Jul 80 AC-130H. Mission 



The purpose of this mission was to determine .bow welj 




The rendezvous point was a preplanned intersection ' in El Paso. The AC-130H 
;acted the ground team on secure UH 
The ground party had earlier displayed 



contacted the ground team on secure UHF about ten miles from the rendezvous point. 



■■>-■ -iv.-.:*- - 



■'■'■"^-'^fJK^i ' 



The vehicles were told to rendezvous at a certain location in the city and 
then proceeded north out of '"eTpSso. During this time,, 
to the west about ten~miles tcTdetermine how easil/_2s^ 




'Ivft The exercise was terminated through 

contact on secure UHF. — 
The mission was very successful. The following problems with recommendations 

are attached: 



' PROBLEM 1 : 
The 



* 5WtI ■SCOTT 



fwas two inches wide and about four feet long. 

— — — ->«rf!48& 



PROBLEM 2: 




sides of the orbit, 
minute orbit. 
RECOMMENDATION: 



This would be about 45 on opposite 
would consist of about 3° seconds of the two 




INCLOSURE TWO/ Phoenix OPORD 

OPORD PHOENIX 




0 



Operations Concept 

TM Grab 
TM Run 
TM Stopper 
TM Snuff 
TM Cleancut 
TM Slash 
TM Pathfinder 
TM Leap 
TM Logroll 
TM Freedom 
TM Liberty 
TM Snatch 

Situation: 



North 
South 
North 
South 
North 
South 
North 
South 
CH 47 
North 
South 
Delta 



Blackhawks 
PL/BH 
AC-130 
AC-130 

[MC-130 
JfoC-130 

CCT 
CCT 
POL TM 
C141 
C141 





b. Friendly: Friendly assets have located Ambassador and 
are presently observing objective areas. The nation of Furd 
has authorized use of its Territory for launch and overflight, 

Mission: 





- Concept of Operation: 




(7) TM Logroll provides needed support to Teams Grab and 
Run. 



(8) TM Pathfinder and TM Leap support as required. 

(9) TTr TM 




Fire Support 

Teams Stopper and Snuff support as required. 
Coordinating Instructions: 
(1) P Hour 160740Z July 80 

" . ■ ^^T^r^ff^ 1 ^^^ w i ll , .rgg or t s ta t u s^jq njd number of pax 

(3) Units will report key times per OPSKED. 

(4) Northern Operation 




MC-130 airdro^j ^0f^^tKKt^ at Fallon 16/0740Z. 

"AC-130 fou3tr arrive on station at Fallon 16/0740Z. 

HC -130 airdrop personnel at Fallon 16/0745Z. 

Team Grab be in position to make extraction at Range 17 
at 16/0830Z. 




' 2&/&233Z. 



87V841Z-. 



MC-130 airland ;£irst assauTt "'tearirf; 
^^KT^ll^aTirland second assault team at 



fjff^Q^'^Igl^nd third assault team .£& 
MC-i^^irland at Fallon 16/0844Z. 
G-141 'airland at Fallon 16/0900Z. 



Team Grab first aircraft should arrive NET 160905Z at 
"Fallon ' NAS • 

C-141 departs with precious cargo as soon as all 
personnel are accounted for. 

Team Grab depart Fallon for Michael' AAF- when released 
%"CCT.^ 



MC-130's will depart all Ranger^.jass.ault" personnel for 
Condron as soon as possible. 



""C-141 will return to Fallon after departure of MC-130' s. ' 

Onload jeeps and motorcycles used in the assault and recover 
at Biggs AAF. 

•*CCT ! Will control Fallon airfield for all exercise arrivals 
and departures'"! 

(5) Southern Operations: 

CH-47 or HH-53 
16/0330Z . 

Team Run be in position 
16/Q700Z.. 




MC-130 will 

'/"'AC -130 must'arrive overhead 1 

MC-130~ will airland f irst assault . team ^^^^opah^e/O 835 Z . 

MC-130~will airland second assault teanTat Tonopah 16/0 838 Z . / 

C-141 will airland at Tonopah 16/0900Z .J 

.T eam R un first aircraft should arrive tfET 16/0915Z at 
^Tonopah . 

C-141 departs ^Tonopah with prec^'us^an?§tf as soon as personnel 
Tare accounted for. 

Team Run depart 




when released by 



MC-130' a will depart with all. 
^SonSron as soon as practicable! 




ersonnel for 



C-141 will return to Tonopah after departure of MC-130 f s 

and depart for Biggs KhF. 



CCT will control Tqmopah*«rrf ield for all exercise arrivals 
and departures.* 

Logistics: 

As required 

Command and Signal: 

Commander will be airborne. 
Annex K in effect. 



INCLOSURE THREE: ''"LESSONS LEARNED - TRAINEX PHOENIX 



1 . (S ) Planning 

a. Unit planning staffs are inexperienced in joint 
planning . 

b. Planning at multiple locations demands that continuous 
liaison and coordination begin during the staff estimate 
phase and continue to the final mission brief. 

c. Subordinate units require concept briefs at least 24 
hours prior to execution. 

2 . j^j Communications , 

a. The CEOI OPSKED must be chopped and amended by all 
element staffs early in the planning process. 

b. -^he Services are no_t^ using the same NSA-generated 
callsign/suf f ix system. A standarized joint special 
missions system must be developed, and all elements must 
commence training using that system, 

c. Satellite communications systems, in particular those 
installed in special mission aircraft, need additional 
test and evaluation under type mission conditions. 

3. (S) Execution 

a. Helicopter and fixed wing crews require considerable 
additional training on integrated joint ops. 

b. Air Force and Army helicopter crews need additional 
work on holding area coordination and link-ups. Joint 
doctrine needs development and dissemination. 

c. CCT and helicopter crews require additional training 
in air-ground communications, recognition signals, and 
terminal area coordination. 

d. Helo crews must be aware of passenger count and status 
and relay to CCT. 

e. Helicopter and fixed wing route deconf liction requires 
increased attention. 

f. Helicopter crews need additional^t raining in blackout \ 
terminal ops. - 

g. Immediate attention to acquisition of improved IR 
^terminal lighting systems is required. 




h. Red lights in aircraft and on runways are counter- 
productive to NVG use. 

i. C-130/C-141 ramps require modification to provide for 
rapid unloading. 

needs better mobility for rapid airfield 

seizure, — ^ 

k. Blackout rapid ground refueling of helicopters 
requires additional work. 

to coordinate inbound aircraft 
"nit'ia^tjt^h*! forces" is significant, and should be 
considered in planning. 

~s_ 

m. All air and key ground units. require secure comms. 
C&C elements require ''redundant SATCOMT j 

f r ^flfl ■JWthough excellent for its purpose, 

^^^^^^MSvrag^npdif icaCippTand purchase of additional 
are required. 





( J 



INCLOSURE FOUR: 



ICEBOX OPORD 

OPORD ICEBOX 



Si* .£? ? 



*REF: JTD ORO GRANDE/^jpgjgjfr MSG DTD 1715J5Z JUL 8 0 
SUBJ: TEST OPORD FOR ICE BOX 



1. This is a~ revised OPORD for ICEBOX. Some times have been 
- revised. ^AC/MC-LlOl take""' of f times have been added. 

Commanders should review this revision carefully and destroy 
referenced OPORD. 

Cpr 2. Revised .OPORD follows: 

Task Organization 




^1141 ELEMENT (OPCON) 
CCT / 
AIR CAV DET . 
RE CON FORCE 

'1 . Situation 

A. Enemy Forces 

1 ) Situation: Enemy currently holding area vicinity Reese 
AF3 with~TIght forces. 



mvHon strip alert at Reese. 





Artillery 



our hours. 



3) Weather: High of 100 degrees F during day, low of 75 
degrees at night. LIGHT WINDS , CLEAR NIGHT TIME SKIES. 



4) Terrain: Flat, relatively populated area with little 
obstructions to vehicle or foot traffic. 



\ 3./ Execution: 

i \ 

1 ,\ A. Concept of operation: 

-wff ~ • >-i ..<. 
Ifl B . T'SOW: ' ? 

Deliver ground force 
Provide gun ship suppor 
Prevent^'enemy reinforcement 




1445Z JULY 80. 





Provide coordinated . aircra: 
Reese NL T 172000Z July. Assis ^ 

ixercise positive contro. 




mg p. 

in assembly and 
aircraft at 



•rovicie early warnm 
radius of 40 KM. 




From Reese 



(c) 



AFB 

T~'n * ' ^-tV. ' J, " . 




interdiction and denial OPNS in 



Operations schedule: 



TIME 



EVENT 



„ ALL TIME& ZULU 
3^2-1 Of 40 

210145 
-210150 

210210 

210215 

210222 

210228 

210234 

210240 

210246 

210400 

210400 
.JL10405 

210405 



' "5m S T^AC- T 30 1 <TAK E\ OFF . 

*^ 2ND AC- 130 TAKB&WF.:- 
\3RD AC-130 SB^O^TAKE 
AST MC-130 TAKE OFF^ 
2ND MC-130 TAKEOFF * 
3RD MC-130 TAKE OFF " 
4TH MC-130 TAKE OFF 
5TH MC-130 TAKE. OFF " 
6TH MC-130 TAK E OFF " 
7TH MC-130 TAKE~jQ« 
1ST AC-130 CONTACTS 
1ST MC-130 LANDS 
2ND AC-130. OVER REESE 
IR LIGHTING INSTALLED 



CODE WORD 
^HASAII 

^cjanifbRNiA 
o^-skrzoNA 

, JTEXAS 

MONTANA 
NEVADA 
^OREGON .; 

1 T5taT w ~ 
Colorado 
Chancy 

ICE 
KAREN 





■H — ^ . 



210407 
.2-WH08 
210413 
8)415 
1041 a. 
210421 
210430 
210433 
.. 210440 
'*» 210440 
OT0443 
210445 
210450 
21 0453" 
"a**f05TT*:' 
^Ti0551 

*10i523 




3RD 
4TH 
r 5TH 



MC^O/^ANDS 
MC-130j : J^NDS 
MC™13£ -LANjfcp^. 
"^XiRC^fM LANDS. 
2ND T£rit3t -LAfffrS ' 
1ST r O-14"^JlANDS 
3ND C-141 LANDS 



SARAH 
VICKI 

:nda 

^•"''COOKIE--.-* 
^■STBETTY 

DEAN I E "^' 
-LESLIE-^ 

KITTY ' 




210626 

210656 
ENDEX 



6th c -141 la nds 
last! Eaunches 

1S 
3 

LA, 
rDECI 
1ST C-141 
2ND C-141 

Perimeter shrink jbe 

" tAST C-130 LOADED 




SIMULATED 
SIMULATED 



TAKE 
TAKE 
HNS 



OFF 
OFF 



cXrol 
gaSl 

BOBBYS 

BERTRAH.: \-^- 
tffcRBL E FAL hS 
I^fii^lfflLL 

VIRGIN lit 

MASON 

MONTERREY ' 



K 



fj) G. Coordination instructions^ 
; OPCON of all elements minu 





asses to Cdr 

on landing^** 1 A0 Sh erman^^OF CON of Cl 41 element. pass efsTST*] 
: SOW.^upon arrival at K|l^gp%>~ All perTonnei^o^e^briefed 
ron"*MISSISSIPPT"TrTE - 



4v^Service support: Crash and medical svc.at Reese (actual) 
provided. Logistics as required. 



5. Command and Communications: 




3 



Initial OP location: l ^ ORO GRANDE . JTD WASH maintains 
communications with JTJ ORO GRANDE 202200Z until 211300Z.! 



B. Command net structure (also see CEOI ) 
Primaryi^SATCOM Radio (secure) 

Back up: HF Radio (secure) 

Commander-Fullback 
Deputy Commander-Cutlass 
Basj2,U.asOr>GRAND5^ : , Rustic 
BABNJLQMD Post J^9uakjJ«n 
Erirwlrd OE* (ReeseT - Sundial. 




auskey 




iuxaet r 
Drummer . 

Whip Cord 

Stake Out 

uLeme n t ^Ch s torn 

ium Tree 
fuide book 

C. Code words in the operational schedule will not be 
reported unless there is an event that occurs plus of minus 
of fifteen minutes from the planned schedule. 



*?The^Air Cav element will not 



'Cj 6. Loading Plan: 



secure comm. 



The loading plan for ..tlie^/BC-130t.-flrcraft. is as follows:. 
VCSL SLOTH SLOTH 13 SL0 T1BJ4 tt SLOTH J 5 SLOTH 26 

call sign " -~ ^-iiasssr 



TRAIt tfK 

LOAD 



PAX 



PAX 



PAX 




Sloth 27 
Load 



Load/Time 



'0100Z 
Rangers BPQPPZ 



Backhaul 



35 PAX 

1 2 1/2 TON 



BT 

#0328 



• INCLOSURE FIVE: Hot Wash Up 

Subj: Concept Evaluation ICE BOX Hot-Wash Up 

'Ref: a. JTD'ORO GRANDE MSG ( TS ) 191-7502 JUL 80 Subj:" (C) 
OP'tfRD ICEBOX 

b. CEOI for ICEBOX (S) published 18/2300Z JUL 80 

1.1(C) An ICE BOX Hot Wash Up was conducted from 1100 hrs. 
,tg, 1400' tirs. on 21 July 1980. J Representatives from all 
elements were present. All aspects of the operation were 
debriefed in detail. 

2. (tjtr The basic concept of Option Nine is considered to 
be va^Kdated. However, there "are a number of aspects that 
were untested and a number of artificialities: 

a. (S) Intelligence inputs were light, did not challenge 
the J^^ e " 

H IfRfll Iwaslequired which 

^^r^^xT^^sim^^irieaJ^KflS^activities • 

c. No fighter, coordination/participation was geared 
in the exercise. 

d. ^5~J The end task and most difficult situation was 
not addressed and, as such, the exercise was a simple 

, concept validation. 

3. i€) Errors - Communications: 



a. No FM net^for^round_to groujid j»mmunicatians^ 
exi^tretl^etweCT^j^Tj^lgrward an^grdundjn^sloh" commander. 
Need to co 1 1 o cate%j£Bf wd with ft^fSSfe^SBoP indicated. 




b. A lack of experience at the m^s^SgSm /radio console 
was noted, operators were not adequately familiar with 
the operation and/or terms or reference. 

c. Commanders were not the prime users of the 
v command net. Unauthorized users entered the net. 



4. (S) Errors - Operations: 



V) 



a. Allowance r for adequate weapons/ammo was not made 
Allowance for. long range_fuel requirements were not 
made. More airplanes are mandatory. 

*S . 

b. " Improvements in fl|^^^^§^^Pi coordination are 
required. 




A 



n AO needs to be 



d. Adequate contingency for the Number Two MC-130 : 
go-around did hot exist. The aircraft was critical for 
provision of maximum force on the ground soonest.^ 
Better cross-loading/loading of an aircraft indicated. 

e. TheMS B^f orc e lacked an internal command net. The 
airborne^niss ion "commander was not able to adequately 
control his assets'.'^ 

f. Aircraft commanders were not able to monitor SATCOM 
adequately. SATCOM is clearly the best system and 
should be aVAILABLE to pilots at all times. 




h. Permanent overt and covert lighting systems need to 
be provided for the 130's. 

i. Navigation systems need to be improved in all 
aircraft. A dual INS system that will initialize 
earlier is required. 

jar.- 

needs to 




>e devexopetr ana "employed" 

k. Rangers/ need the new 60 mm mortar system. 

1. Early decisions on ground refueling requirements and 
methods need to be provided. 

m. Need a better comm link between air mission commander 
on the ground and CCT. 

n. AC-130's need to be provided with automatic switching 
between upper and lower antennas in order to insure uninter- 
rupted communications at high angles of bank. 

o. An inflight refueling capability is required in the 
full Special Operations fleet. 

p. A dedicated communications net is required ^pn the 
control ships.. Pilots comm should not be broken for the 
purpose of passing command and control traffic. 



system snou 
in a mixed black 



light/white 



light 



environment. 



r. More NVGs are needed for MAC crew members. 

s. MAC comm capability is geared toward a peacetime 
environment. The systems need a complete upgrade to be 
up to tactical standards. A minimum of sixteen MAC 
aircraft must be upgraded with secure communications and 
at least sixteen full crews identified and trained in 
the Special Operations mission. 

t. A better inter-team CCT communications needs to be 
developed. Portable radios units/headsets specifically 
tailored to the CCT role must be acquired. 



u. The CCT needs a better form of ground transportation 
"Motorcycles are indicated^ 




5. {IS ). . Training Requirements: 



a. 



First SOW:~3 

(1) Improved go-around procedures need to be incorporated 
Better interface between pilot and navigation during 
go-arounds needs to occur. 

(2) The capability for significantly compressed 
^landings/off loading of 130' s needs to be developed. - 

(3) Night/ low level capability needs improvement. 
More training needs to be accomplished in the 
western United States. 




in wnicn to train so 'that they^^n"^exei*Sse in : -mor£- 
realistic profiles. 

(5) C-130 and C-141 training needs to be integrated, 
MAC and TAC crews need more interface. 

A system, for 3|^^^^p^§^^J of MC-130 should 
be developed and "crews^KaTTfVa. ™ "ffU*<Jh^vectoring 
coul<3-ffighi'f fcantly improve MC- : i3tTTanding accuracy. 

(7) SCW /MAC CCT interface needs to be expanded for 
better flexibility and improved availability of 
controllers . 



b. • Rangers: 



(C) (1) More training in v loading/unloading operations 
is required. d-Rangers. Tieed a C— 141 hulk 
training aid dedicated to their training? 



(2) Integrated iRanger l^^^^^gtraining is required 
to improve interface arid to provide tne capability 
for faster and safer operations. 

(3) Rangers need more PT-25 training from Delta. 



1 



(1) Further Phase I (Basic Pilot Skills) training 
is needed. It is estimated that an additional two 
weeks training in fundamental airmanship is required. 

(2) Coordination with the aviation center for 
clearance/. waivers required for specialized training 
is necessary. 

■* 

(3) Increased integration with Delta_ is required 
for an improved basis of understanding of procedures, 
marshalling and safety is required. 

(4) More initial checkouts/increased personnel are 
required to provide increased depth within the 
organization. 

<5) PPS-5 night vision goggles have little value When 
cperating low level (200-500 ft) over built-up areas 
that are illuminated with normal city lights. 

Dead reckoning 




in a city environment. 



|7) Operating in the urban environment is very 
fatiguing. Pilot proficiency is reduced significantly 
after about «one hour. 

d. MAC: MAC needs to increase the emphasis on individual 
crew training in the Special Operations role. .Nine crews 
will take. part in specialized training_at[>iichaeI**AAF:on 
5-7 August, first SOW interface should be established.' 




e. dCT:^ The Combat Controllers' Unit 'must be fleshed 
out. MAC CCTs are thirty six percent manned. First SOW 
CCTs are forty per cent manned. This critical shortage 
of personnel greatly limits flexibility and degrades 

"operational capability. Additionally, increased emphasis 
should be placed on actual aircraft handling operations. 

f. JCSE: JCSE Team training ne eds imp.r-Q.ve me nt .. 
Communicators must be trained top^"^^ m^mm 




ommand and Staff: 
"unction should: 



In subsequent exercises the 



(1) Expand intelligence inputs and play into the 
system. 

(2) Increase the administrative staff and capability 
so as not to have to draw on subordinate capability. 

(3) Avoid split staff whenever possible. 

«^ 

(4) Provide mission equipment f orjpjjpersonnel. 

(5) Conduct CPX or command and control for command 
net subscribers. 



iudsc: 

M 



(6) T'S? Commanders to take necessary actions to 
provide leave opportunity to personnel, conduct 
necessary maintenance and component training so as 
to be prepared for joint training on 25 August. 



INCLOSURE SIX: Operational Requirements 



Operational Requirements 






~2. Develop a complete Option IX training plan utilizing 
real time/distance factors. 

3. ^ Revelop a' fighter exercise program to be integrated 
into'\ggt'ion IX~training. 

4. Develop improved fix wing go-around procedures. 

# ^ 

5. develop AC130 live fire training to include 
procedures fox. initial targets. 

^\ Develop a technique to allow/ 
" fiC-130's during 'landing. 

7. **c?ain clearances & waivers forSpeclal Operations 
techniques involving Blackhawks , Jg|||||jpPave Lows & 
HH-53's. >K 

8. Expand Special Operations combat controllers. 

9. Expedite training of MAC Special Operations 
crews. 

10.. Develop ground refueling program for Option IX.; - 

1 1 . Develop a ground transportation system for the 
CCT. 

12. Develop a more efficient communications net for 
SNOWBIRD (fsfjunits. 

13. Develop a more efficient JCSE organization/capability. 



_.14. Increased 

w f t3if*mi n imF****"* 



r'. ; 



^ j>rof iciency in. nigh-t-roperations 

^xE^'up '"'opera tions^nd procedures in 

hastily ;lse€?iCtedr*Z *'S'; and refine aircraft unloading and 
preparatrorP^Tr «±ght techniques . 

15«. Develop ", coordin^teL^test the SNOWBIRD (TS) VIII Option 




INCLOSURE SEVEN: Material Requirements 

fu) 

J^Below lifted are the tentative costs/requirements connected 
with the SNOWBIRD (TS) .'Program. 

(</) 

litems to be purchased 

Motor bikes ?21K 

WPN5~f9 mm, 22 cal'. ) ■V^ s rTSS"^20K 
MT-1 Parachute System ***"49K 
Desert Uniform 44K 

Chem lites/IR Filters 2K ^ 




s not already incurred 
Armore d V ehicl es (2 e a . ) 





WL sqnip/sir Drop/Land 
Medical/Hersdnal Gear 
Portable Aux Power Units 



STD Military Equip - issue over TOE 




$68K 
90K 
TBD 
20K- 
} TBST 



Gun Jeeps $207K 
.^%WiS ■■-«*»•.. ... . ■* 225K 

^f^liS^ni^p^ ArW^ff&K 

lip . f or . - Ajfrgggfo ^ jiy nSf ' (excludes KC-135 rqmt 268K) 
ir,ted equit^^** f 2 3 




TOTAL 1/77M 



USAF 



Items to be purchased 

.7 ^NVG's from Arnry Stacks 

Costs not already incurred 
■ Ve r t i cal J?y ro mo d . ... 
H-lSOJloOs:^":!. 




$152K 
~» TBD 
TBD 



Communications 
Army Procurement: Costs $3,4 million 
(Purchase or provide from existing assets) 



TOTAL 225K 




IATCOM Terminals 
:.0 OH-60S '■ 
12 CH-47s 



ARC-164/MX-850 or WSC-3 




10 HF Radios PRC -104s 
» 30 FM Radios' for ^^^^fc;" 

85 FM Radios for FRC^7s 

IT'tlF Broadcast Receivers (Collins Sisr^^. 

10 HF Broadcast Receivers (Battery Operated 
3 50 MX-360 Radios Portables) 

Air Force Procurement: Costs $2.4 million 

(Purchase or provide -from existing assets) 



$1800K - 
720K 
240K 
16 OK 

in ""stock 
IK 
4K 
250K 



SATCOM Terminals 

•10 for MAC C>14lBs 
10 tofSl£l&-J^3l 



(ARC-164/MX-850 or WSC-3) 

600K 
60 OK 
840K 
120K 
2K 



14 -for 

2_fox~AWACS - - ~ 

_4 HfVRadios' ^sSKiai re 900 DX or equivalent) 
TO ^se^^or^Y" connectors for PARKHILLS (in 
er^c^re^Rra^fixed sites) w/headsets and 

P usn tor, fr.alfc , switch e s 
4 NesttSr^secu re Voice Pallets 



TBD 
168K 



rNCLOSTJHE EIGHT: Future Training Program 




Future Training 



1 . 



2. 



j 

■/. 
.if 



(5) Key Dates 

11-15 August 
18 August 
2-5 September 
5-18 September 

. ^STiSi ■ 
(«) Key Training Tasks 



RECON of training sites 
Planning conference . 
ADVON deploy 
Startex 




c. 



d. 



e. 



ZMid-AirTerueliny a ^ 
tbn-load/of f-load trainingj 
Air-ground control 

MC-130 . ^ ^ 

£ Blackout landing^. 
LOn-load/off-load training^ 
Parking/^extraction ^ 

AC- 130 

Air-ground OPS 



BLACKHAWK 
iBlactoafc- -landings.. 



0 



\JjOWr 

Refuel OPS 



With Pave Low 



Air-ground commfw/CCT 
Field maintenance 




f. Pave Low/HH-53 

"^Blackout landings- 
Low level flight; lw/Bla_ 
Air-ground comm w/CCT 6 
Field maintenance 





^Secure coram exercise 
togn-load/of f-load trainingj 



Air-ground control 
Low level NAV _ 
Blackout landing 

: CCT* 

Air-ground comm/OPS 
Fixed wing parking 
Helo Pax accountability 



Airfield seizure (simultaneous) 
Long range penetration/C&C 
Extraction 
Options IX & X 




JTF 



FUTURE TRAINING PROGRAM 
(Through 18 Sep) 

DATE 

1 Aug-30 Sep 
2-9 Aug " y 
•r 5-7 Aug 

■ 1 1-23 Aug 
12-13 Aug 
2-18 Sep 




UNIT 



TRAINING 




C141B 




USN/USAF 
JTF TRAINEX 



HlSgXOHL 
PATHFINDER OPS 
NITE LANDINGS 
SITE RE CON 
NITE OPS 
INSTRUCTOR ^TNG 
AIR SUPERIORITY 
JOINT TRAINING REHEARSAL 



INCLOSURE NINE: SNOWBIRD OPTION VII AND VIII {23T) 



1 . Actions To Date 




U. S. Navy ships identified are: 
1 . LPH 
~2. LHA 
3~. CV/CVN 

It has been dej^erminedj;bat on all vessels^ movement of 
the:HH-53H helicopter below decks requires removal of 
main rotor blades.* Re-installation and tracking of the 
blades requijgg^^^prpHl^itTve aijc&rfttr of time.*; As a 
result, unless the «fl-53H is equipped with a folding 
rotor head, itr will^ribt be" tested on ships. The UH-60A 




b. Testing . TRADOC, in conjunction with MTMC has been 
directed to conduct a feasibility test of the UH-60A 
aircraft on Navy ships^ Costs for the tests (aboard USN 
shipsare estimated at~ $10,000 . Tests should be completed 

by "15 August.) 



has 

70 0 0~* ta F $ 50:^00 0 per 




Future Actions 



A decision to test the 
be e n ma de . '^C os ts are est ima t e 







A 



After completion of f easib i li 
tv 




will require about, 

for unit expenses. Unit training cos 
are estima ted at $.5 million but will also 
the primary mission. 




INCLOSURE TEN: BLACKHAWK/CH-47C EVALUATION ( 



1. C^T* Objectives 

a. Create Army aviation capability to support SNQWBIRD . (TS ) 

b. Create doctrinally sound, logistically sustainable 
long-term capability" to successfully conduct special 
operations . 

2. l&S) Background 

a. Past efforts in the area of Army aviation support of 
special operations have been limited by equipment short- 
comings, organizational decisions, and resource limitations 

b. Spepial operations support_is normally characterized 
by "the" requirement' for deep penetration, surprise, and 
complex tasks in the objective a£§3^ Until recently, 
the only assets avaU^le^hic hjpfre capable of the 
ranges and flight profiles meeting those criteria have 
been fixed-wing aircraft and ajew, air-ref ueiable heavy 
lift helicopters. Th^^e^^^^Sfetions aviation 4 % 
capability of the Array., has, Jj$ en reduced to.j^-javiatiory 
platoon in the-Fifth Special Forces Group. J""" 

c. Army aviation exists for the stated purpose of support- 
ing the land battle with maneuver, combat support, and 
combat service support vertical-lift units, and limited 
fixed-wing special support. Special operations on land 
are normally conducted by Army ground forces. The only 
identifiable reason the considerable resources of Army 
aviation have not been fully integrated into joint air 
support of those operations in the past was that the 

^helicopters did not exist in the inventory which could 
impenetrate deep/With surprise, and conduct close combat 
"operations in trie objective area. Notably, the capabil- 
ity to conduct those operations with vertical-lift 
aircraft in any significant numbers has been virtually 
non-existent in any service. 

d. The key objective of the JIONEY BADGER/Army Aviation 
effort was to create the basis for presenting the Joint 
Chiefs of Staff with a viable Army aviation contribution 
to joint air special missions in support of special 
operations This was to include both modification of 
aircraft and conduct of individual and unit training 
which would yield a trained special missions-capable 
rotary-wing force. The secondary objective, as yet 
unfulfilled, is to integrate that force into a joint 
force consisting of Army and Air Force air and ground 
elements . 





a. In early June,J the Chief of Staff, U.S. Army , directed 
that the 10 1.st Airborne Division (Air Assaul<j7be designa- 
ted the major Army organization which would provide 
special missions crews and aircraft to JCS. 



b. A survey of all aircraft in the Army inventory, 
directed by_ the JTF Commander and conducted by ; the JTF 
staff Jji__cpbrdinat ion with the Army staff, indicated that 
the UH-60A and the CH-47C-plus were the Army helicopters 
with the greatest immediate potential for special missions. 

(1) The UH-60 is a highly survivable, fast helicopter 
with an unusually good power-to-weight ratio and 
excellent high-density-altitude performance. 

(2) The CH-47C-plus has the highest useful load in the 
inventory, and has an exceptionally large cargo area 
with the longest center-of-gravity travel of" any 
helicopter in the world. This makes it particularly 
suitable for long-range logistics haul. 



c. Both the UH-60A and CH-47C-plus were found wanting in 
several areas when prof iled ' against SNOWBIRD (TS) concepts 
In coordinacion with ODCSOPS, DA; ODCSLOG, DA; and 
DARCOM, necessary modifications were identified and a 
program to conduct those modifications initiated. The 
decision -was made to conduct the majority of the work at 
-Norton AFB, in order that 

(1) Individual and unit training could be ongoing in 
the desert/mountain environment, and 



(2) For OPSEC purposes, the work could be advertised 
-as part of the Honey Badger test and evaluation. 

d. .^Terminal Training Objectives were extrapolated from 
the SNOWBIRD (TS) Concepts, then refined to reflect a 
Bet of capabilities which would allow considerable 
flexibility in future planning. Fundamentally, they 
yielded the following objectives. 




<r-y 



(1) UH-60. Full night vision 9jual j fj ca t i on , night 
long-range flight in excess un re fueled, at 
low level. Coordinated operauonHfifil HH-53C, H and 
CH-47C, Terminal operations blacked out and with IR 
searchlight. 

(2) CH-47C. Full night vision g ualificat ion, night 
long-range flight in excess of %MMNMR* n re fueled, at 

low Jyeyel^J^oordinateri operations. Fuel^j 



(3) Pathfinders. Integrated operations with CCT, 
secure rapid refueling points, conduct fuel transfer 
ops, set up remote navaids. 



3 . Execution. 



a. Training. See attachment one. 
c. Evaluation. See attachment two. 



4J^£ [Future Training . 



a. Joint training will be conducted at JJunter AAF, 
during the period 4 to 14 August for the purpose of 
addressing deficiencies identified during Phase II in 
the areas of planning, coordination, an£ execution. 
Lead crews and IP's from /TO 1 ABD, 1 SOW / USAAVNS , and 
USMC will conduct seminars! and flight- training to 
develop special operations joint doctrine. They will 
then return to train organizations to prepare them for 
Phase III, beginning 2 September. 
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LEG::;:: IP/P - Instructor Pilot/Pilot 

CP - Copilot 

N - Navigator 

CE - Crewchicf 

PF - Pathfinder 
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2 Jul 30 

TO: Task Force Commander , 7TD Honey . 3adger X 



INFO 

fro:: 

SU3J 



Test Director, .J'" 5 iioney Badger jf 
USAAV:;3D Project Analyst : J ^ 



Emerging Results, 1:1-50 A Aircrew. Mission =)f f ectivcr.css 



■'V 

1. The information contair.an herein constitutes emerging 
results found from analyzing fifteen (15) randomly selected 
UII-6 0A aircrews by USAAVSC observers with regard to the 
following measures of effectiveness (MOE) as related to 
mission effectiveness: 

a. "Maximum enroute longi tudinal course deviation: 
-3 minutes (based upon estimated course leg times) . 

+ 

b. Maximum latteral course deviation: -1500 meters 

c. Course Altitude: 300-500 feet above ground level 
(AGLfpand below 300 feet AGL where possible. 

2. The information is provided in tabular format for 

the purpose of identifying collective mission effectiveness 
parameters assessed to date? based upon the random selection 
of the li> aircrews observed . 

3. The obr.crver's mi sr. ; n effectiveness data collection 
form from which this d::: was recorded and reduced is found 
at inclosure 1. 

ft ' 

4 .^Although these objective findings may provide insight 
as to the unit's overall a: jrion readiness at this time, 
it is paramount to consider the following comments basec 
upon sound military jud:;:u".:.t and experience: 

a. The average aircrew : : a d negotiated route black 

at least one other time ~r..: 1 1 least five of the aircrcv;s 
twice thus establish!:: i :\ learning curve. 

b. Ambient light conditions, both moon phase and 
azimuth, were generailv considered optimal; however, tv:c 
observations were c -tod under reduced visibility duo 
to thunderstorms, ruin :-n-ve-s and haze. 

c< Aircrews wore fauna to be standardized as to 

t what percent- :\rtr of t.v :hoy collectively or any one 

v member th.."-ue-f ur.pl'.v/'* ' I vision goggles QX-e. , 

aire rev; deviation "f XV^s worn cntimr. ted f'ror 



d. Spacing of individual aircraft (sorties) was 
not necessarily optimal in as much as several aircraft 
caught up to each other during the conduct of the 
flight, in some cases reducing navigation to a "follow 
the leader" situation. 

e. The number of observations for anyone aircrew 
varied significantly due to any of the below reasons: 



(1) Mission aborts - maintenance 

(2) Mission aborts - operations 

(3) Mission aborts - weather 

(4) Aircrew workload between short course 



segments too rigorous for data aggregation. 

• ) 

(5) Partial lack of standardization in observer 
instructions. 

5. Considering the aforementioned constraints, the 
objective data pertaining to the MOE found in paragraph 
1 is tabulated at inclosure 2 using simple statistical 
/ procedures idcntifving central tendancy". 

6-r - The number of times that any given aircrew exceeded 
any given parameter found in the MCE is found below. . 
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_ ' H3iFcRS/21.5 KM 
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7. It is anticipated that certain correlations mav 
exist between the evaluated individual aircrew's 
effectiveness as related to the constraints previously 
discussed and the defined MC::. Hense, further 
covQriance techniques could be applied to investigate 
a possible relation between two primary variables as 
deemed appropriate. Thj two variable of immediate 
interest would be (1) the number of times the particular 
aircrew previously negotiated the route and (2) the aircrew's 
prior aviation experience. 3ecause of the manual effort 
involved and on site personnel constraints, a more detailed 
analysis will be provided upon request. 
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V If on course, check "On", if off course indicate left (L) or ric*t (?) 
in kilometers. 

2/ Average altitude (AGL ) estimated using radar altimeter. 
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COPILOT: 

".'avigator: [ 

chief: 



CREW I--:Vr:G?,I'7V 



How many ti;?.es has this crew flown together as v-? :-.issicr, crev:? 
Of these hov%* manv were under: KVG daviicht 

NVG nicht 




",1 



:c2 ^ 





• \ i 


-t— *- 


i 


T'T - 






















1 

1 


o 


o 


O 


<~> 


o 


o 


O 


o 




o 


o 


o 




o 


O 


o j 


o 


o 


o 


O 


o 


o 


o 






c- 


c> 




o 


c 


t.n 


o | 


o 


i: ) 




t 1 


«y 


1"- 


c_> 


t.'l 






iTi 


c 


CI 


i.n 


r- 




1 


>H 


<~H 
1 








n 
• 


1 




i 


i—! 






t-* 




r-i 


c> 


1 

c.» 


C • 


1 

( > 


t 

in 


t 

in 


o 


(■."• 




( "i 


1 

i "i 


1 


I 

c > 


1 

O 


i 

o 


t 

° 


o 


o 




<J > 






o 


o 










o 


G 


L' ) 




rH 


• — 1 


rH 


n 




r',' 




r— « 




': - 




* i. t 


r"5 


in 


H 


CN ; 


















* 






* 








1 
| 


m 


r- 


r: o 






o 












in 






rj | 


cv 


r; 


: I 1 




cc 




CO 








; — i 






cc 




o 1 




>■"") 


," 1 






r— i 


o 




* 




n 






CN 




m | 



! 2 



T 



i 

r : 
cc 



< < 







n 




c 








Li 












rH 













CC o 



r-i 



o 



Ln *T o 



,-\J 






c 


o 






o 


rH 




"ST 


m 


L" 


CC 




CJ 






CN 


o 




CC 


CN 


OJ 








■K-H 












* 


















m 


CO 


*r 




o 


r- 






rH 




r- 1 




n 


rH 





< 


. — , 1 

j 


# ■ 




i 




o 




*r- 


s 


Si 






i 

t 
i 



a 2 i i i 



IC z 



CO 



cc cr 



c\ cn r 



CN CD 



o 



I 

o 



1 

C 



l 



i-i n (N 
o o o o 



3 O O O C O O 



w < 



CC 



in n 
c n 



ri *r rl 

O C CO 



I) — — 



n 



r- cn r-. 
o o: w~{ 

O O r-i 



Ln 



sn 



o o 
c% o m 
m n 



O ■ O G T 

o rsi o o 
m n rsj r\! 



r- 
o 



O 



ID 



J Ln 

' rH 

! i 



o 
o 



o 



c 



-.' : /-> »<-> 

5 ^ 

^> i «^ 

w z o 



• « — 



CN rH 



rH O 



o o 

r-1 i 



o rc 

CN 



CD 



!?5 



in 




o 


o 


o 




r\t 




CI 


rj 


r-t 
t 


1 


i 

o 


i 

o 


1 

o 


I 

p*. 


o 


o 



i i 
r- o 



O O O CO 



I 

c 



I 

o 



PM 

t 

c 



I 

o 



m 
l 

o 



in 



rsj 



5 


o 


o 


CO 






vC 








o 


cr. 




O 








m 




C7> 




r- 










in 


O 




rH 


P") 


^: i 




r- 


c% 


CT\ 




rT 


n 


■>— 






rvj 


*r 




CC 


rs; 


^ i 






















r i 










rH | 




^ 




O 




O 






cc 


, -» 


*n 






o 


r- 


s i 










— 


















o 














r - 












: ") 






o 


rH 


^ : : 
































• i 


e~ : 






r-i 


r~ 












rH 






rH 




t 



2 > 



un 



in 



< 



o I 

^ ! 

I I 

m i 
c 



" i 



O 1 



I. ! L 
i— • r - 



o 

fl 













5 















in 






PENTAGON TELECOMMUNICATIONS CENTER 

OTTSZYUW RUCLEUA6950 2072230 — PUEADWC. 
IMMEDI ATE 

^0 252130Z JUL 80 — , 
\PH PRESIDENT AVN 3!^ FT RUCKFR_AL // ATZQ-OT-AU// / 
'^VTT HO CA WASH DC //OAMO-RCD// ' 
BT 

^ s-c c p c r 

SECT ICN 01 OF 02 

psrrro j 

iEY BADGER 

"T. - THIS MESSAGE 1S A SU M MARY OF FINDINGS WHICH RESULTED DURING 
"EVALUATION OF THE FINAL EXERCISE CCNDUCTEQ - (HIRING PHASE II. 
2-^T 3 !LDT MISSION BRIEFINGS - 
'"' A . NORTH ROUTE 
ff~ i?l ) CONDUCTED BY 158 AVN BN ... 

(2) AOECUATF WITH SOME EXCEPTIONS 

B. SOUTH ROUTE 

(1) CONDUCTED eY USAF r 

(2) UNSATISFACTORY WITH THE EXCEPTION CF WEATHER ANOLCH-47 
RAPID REFUEL CPNSj SITUATION, MISSION AND EXECUTION WERE PRESENTED 
IN A CONFUSED, UNCLEAR MANNER • NO LOGICAL FORMAT SUCH AS THE 5 
PARA FIELD ORDER WAS USED- NUMEROUS CHANGES WERE HADE DURING THE 
BRIEFING; VISUAL AIDS WERE POOR. 

(3) EXTEMPORANEOUS BRIEFINGS BY PIC'S OF FLIGHT LEA^s MADE 
MISSION ACCOMPLISHMENT POSSIBLE- 

C. GENERAL COMMENTS CONSOLIDATED BY EVALUATORS PRESENT AT 
3CTH PILOT MISSION BRIEFINGS: 

II) NUMEROUS FREQUENCIES AND CALLS IGNS UNKNOWN; SC»E CHANGED 
DURING BR IEFING. 

J2) SOME VISUAL AIDS WERE INADEQUATE. 
U.3) OCCUPATION OF LZ'S WAS NCT PPCPERLY BRIEVE-. < 
Q>) LINK UP CF UH-60 AND CH-53 AT LZl SOUTH WAS Prr^LY 
PLANNED; CHANGED DURING T W E BRIEFING. 

(5) FRIENDLY/ENEMY SITUATION WAS NOT BRIEFED. 



ACTTCN: DAMO( 12) (U,F) 

INFP iSAPAO) DALCt 6) 0 A M I ( 6 ) D APE f 3 ) DAAC(6) 
) ";AOC-DAMI WATCH(l) 

^ TOTAL COPIES R ECU I R ED 37 
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0 ENTA GCN TELECOMMUNICATIONS CENTER 

(6) NO CH-47 RFP TERM IN AT ION TI"E OP SECURITY PLAN WAS 
?PIEF C D. 

( 7 ) LZ SECURITY PLAN WAS NOT BRIEF ED- 
MI LZ STATUS AM" PULES OF E'-'GAGEMENT WERE NOT BRIEFED. 
(<?) AUTHENTICATION TABLES V,ERE NCT PR I E«=E D/USE 0 . 

(10) THE FOLLOWING PROCEDURES WERE NOT ADDRESSED: 
(A) EVASIVE MANEUVERS 

(3) INSTRUCTIONS FOR PASSENGER ^EBOARO ING AT AIRFIELDS 
(C) INSTRUCTIONS IN THE EVENT OF LOSS OF LFAD AIRCRAFT 

( 0 ) INSTRUCTIONS FCR LCST CC^MG 

( F ) DOWNED CREW RECOVERY PROCEDURES 
IF) SIGNALS FCP FCP M AT I CN CHANGE 

fll) JOINT OPERATING PPOCEDUPES. STANDARD TZAT ION AND 
IMPLEMENTATION ARE | E SS ENT I AL TO MISSION ACCOMPLISHMENT. 
3.^^ J "- y ISSI0N PLANNING WAS PCOR DUE TO THE FGLLOW TNG : 

NAVIGATORS PPIEFEP SEPARATELY AND PRIOR TO °ILQTS: 
CHANGES OCCURREDUDUR ING 0 1 LOT BRIEFINGS. 

500* 000 SCALE 'MAPS APE INADEQUATE FOR SUFFICIENT DETA [L 
^HAZAPCS INFCR M AT ION WAS NOT AVAILABLE. 
COMPLETE t DFTAILED CREW ?RIE*-INGS WERE NOT CONDUCTED DUE 
TO INSUFFICIENT TIME. 

F. NUMEROUS INADEQUATE AIR NAVIGATION CHECKPOINTS WFRE 
PROVIDED. (OLANNFRS SHOULD UTILEZ C AN NVG SIP DURING SELECTION 
^F CHECKPOINTS. ) 

A^^MTSSICN EXECUTION _ 

A. r UH-60/CH-53 INGRESS TO HOLDING LZ'Sj 

IH^THIS PHASE WAS GENERALLY WELL EXECUTED; ENRCUTE 
NAVIGATION/PILOTAGE GPOO. 

(2) SOUTH LZ WA^ a:e:*JATE: I INCH POWDERED DUST : S**LL; 
UH-6 0'S ^AOE GO APCUNC.^ 

H) L.UH-60 CALL FHR WAR D__ PL A N WAS UNCLEAR. 

(4) JJH-60/CH-5? LINK UP 3 L i.N WA?~ 3 70 SLY 3 LAN NED AND . 
EXECUTED. , 

?. CH-^ INGRESS TO?Z 

( 1 ) GENERALLY GOOD 

f2) CNF AIRCRAFT «AC C A GO AROUND 
C MOVEMENT TO AIRFIELDS 

(l) LACK OF A C C' 4 PREHEN C ! Vf P L V AND E XPER I ENCE RESULTED IN 
MUCH CONFUSION AND DIS ORGAN I 7 .\ T TV WHICH RESULTED IN RELIANCE J 
IN RA^IO COMMUNICATORS. 
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PENTAGON TELECOMMUNICATIONS CENTER 

(2) NUMFPOUS AIRCRAFT IN THF VICINITY OF AIRFIELDS WERE 
FLYING IN VAPICUS OIPECTICN.S WITH NO CONTROL AGFNCY RESULTING IN 
NU m EhCU5 OVERFLIGHTS. NOT ALL PASSENGER S EXITED HELICOPTERS AT 
APPROPRIATE POINTS ON AIRFIELDS C'JE TQ LACK CF PROPER PLANNING. 

9T 




*CN=802C7/24Ul TCP= 8 C2G7/2249Z TA0-802C7/224QZ CDSN=PRB552 

APMY SECTIONAL *SG a*********************** PAGE Q3 <' 

252130Z JUL 80 





PENTAGON TELECOMMUNICATIONS CENTER 

OTTSZ v -W RUCLEUA6951 2072230 — RUEACWC. 

IMMEDIATE 

Q 252130Z JUL PO 

FM PRESIDENT AVN r 90 FT RUCKER AL // ATZC— OT-AU// 

TO HO CA WASH DC / /O AMO—RCD/ / 

BT 

s r c f> r t 

FINAL SECTION CF 02 

(3) M UCH OF FLYING WAS CONCUCTEO IN EXCESS OF 1500 FT AGL. 

<4) CcCNFUSICN AND 01 SCR GAN 1 Z AT ION RFSULTEO IN PILOTS USING 
PCSI T T f.N_. L IGHTSt UNFILTERED LANDING LIGHTS AND EXCESSIVE RADIO 
TRAFFIC. 

(5)"^* IPCRAFT OFTEN LOST .SIGHT OF EACH CTHFP DURING C CR HAT I CN 
FLYING UNDER NVG * S RESULTING IN_STPOBE LIGHTS BEI'?G USED TD 
REGAIN CCNJACT RETWEf N-^JBCR AFT. j _ 

0. REFUEL ING 'A Tuft— 47 RR^'S^ 

(1) ENPOUTE PILOTAGE AND NAVIGATION w a S EXCELLENT. 

(2) NORTH FLIGHT OVERFLEW ^THE RPP_SITE AMD CIRCLED THE AREA 
<=CP APPROX 15 MINUTES TO LOCATE THE PROPER AREA. 

(3) [jW£~0H-47 MgrHG/SOUTH RR ° HAD T0 T EE REPOSITIONED AP*ROX 
200 METEROS^ TERRAIN. 

(4 ) — RRP^SET UP WAS . COMPLETED IN 15 MINUTES^ 

(5) P E FUEL INC. UH^60 WITH 500 L3S OF.JP-4 TOOK RETWEEN * AND 
I l.MNUTEST* ONE~ AIRCRAFT TOOK 13 m T N UT E S DUE TO CRFWCHTEF BEING 
UNFAMILIAR WITH THE CCR NOZZLE." 

(6) NUMPRCUS PTLOTS RECOMMENDED THAT UH-60 LANDINGS ° E 
A.CCO^PL ISH|eL.AT RIGHJUANGLES TO AND BEHIND CH-47»S FOR SAFETY IN 
THE EVENT OF RFGU IREMENTS FOR GO AROUND S v 

(7) ONE |CH-53J EXPERIENCED FAILURE CF THE NOSE GEAR AMD 
•jf'ILlZED WHITE LIGHT FOR 11 MINUTES TO TRY TO RESOLVE THE op C PLFM. 

(R) IfJNF prp PUMP FAILED; CREW MUST RELEASE PRESSURE IN LINFS 
^FICP TO CHANC'NC PU«PS; TIME DELAY WAS NEGL I GABLE. 
eJ^MlSSICN C "FECTIVENESS 

A. NAVIGATION FCUIP*ENT ONBOARD AIRCRAFT OCCUPIED 8* 
JieSfPVERS WORKED WELL: GENERALLY NAVIGATION ERRORS WERE LESS THAN 
9.6| M UES. 

- ^ e. JOINT OPERATING PROCEDURES ARE NEEDED FOR STANDARDIZATION 
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PENTAGON TELECOMMUNICATIONS CENTER 



U. : 0 MTSSICN EFFECT IVFNFS S IN THE EVENT OF UNEXPECTED CCCURR ENCES . 

CAS AMBIENT L IGHT CONDITIONS DEGRADE t FLIGHT ALTITUDES 
I*C°EASE IN EXCESS OF 1500 FT AGLj 

D. MORE PRACTICE IN FORMATION FLYING WHILE WEARING NVG'S IS 
PEOUTPFO. 

E. SOME CREW MEMBERS A° E NCT FAMILIAR WITH CCR NOZZLE 
RPFUEL ING • 

F. CREW COORDINATION AND STANDARD TZATICN SHOULD BE I u PPOVED. 

G. ALL CREW MEMBERS SHCULD 6E PROVIDED WITH NVG'S; NOT ALL 
CH-47 EN^JSTEC CREW MFM3EPS AND NAVIGATORS HAC_NVG» S. 

H. ^EXTENDED RANGE FUEL SYSTEMS WORlCEd WELL.^) I PREVIOUS 
CT MW ENTS A NO RECOMMENDATIONS FOR MODIFICATION STILL APPLY.) 

I. A BLACKOUT CURTAIN BETWEEN THF COCKPIT AND NAVIGATOR 
A NO A fOVFR nv.F Q THF QOPPLER WERE TFSTFD; CREW ACC E °T ANCF WAS 
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HAS MATERIALS TG MAKF ADDITIONAL CURTAINS/ 

COMPLETF TACTICAL MISSICN BRIEFINGS TO INCLUDE GROUND 
PLANS ARE ESSENTIAL. 

ADEQUATE TIME MUST BE PROVIDED BETWEEN BR I EF ING S AND 
TO_ALLOW FOR THOROUGH C-REW PLANN I NG ANj^OORJlIN A T ION . 

SHOULD 8EJ1NSEEJED I W A T LEAST 
^SJKXOEL^C CH-47 APRIVAL/J ~ J^*-~*JJJ±}J 
NOT ALL UH-60*S REFUELED AT THE PRPJj CREWS SHCULD 
r pMp l PTE "~ALL REQUIRED TRAINING TASKS DURING EVFRY MISSION Tn 
I^3JAS C PROFICIENCY AND CONFIDENCE. 
FCC MM EN DAT IONS 

A. UH-60 HYDRPMEC HAN I CAL UNIT ( HMU ) AND APU °R OBL E M S SHOULD 
RF DIAGNOSED AND RFSOLVED (RESULTED IN ENGINE FAILURES AND APU 
F IRES/FAILURES, RESPECTIVELY). 

P. LANDING LIGHTS FITTED WITH LIGHT D I FFUSER S BF "CDIFIED 
ADDITION OF A LIMITEP SWITCH TO PRECLUDE INADVERTENT OPERATION 
AND DAMAGE/ v OTCR BURN OUT. 

C. ADDITIONAL MISSION TRAINING OVER SHORT Fp ROUTES TO PERFECT 
MISS ICN EXECUTION. 

C. DEVELOPMENT AND IMPLEMENTATION OF JOINT OPERATIONS. 

E. ALL UH-60 AND C^*7 ACFT BE FITTED WITH CURTAINS BETWEEN 
NAVIGATOPS AND COCKPITS. 

F. PROVIDE "48 HOU^S OR MORE BETWEEN MISSION NOTIFICATION AND 

EXECUTION. *" " 

7. T F ST AND EVALUATION ?CC ^ S 4HM 
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*T0: Test Director, JCS Honeybadgcr >' ^ «v/.».^^.M i ., ;u 27 Jun 80 

"~FR0M: Test Project Officer 
SUEJ: UH-60A Human Factors 

The following human factors considerations concerning UH-50A have emerged frcr. 
discussions with. operational pilots: 

1. Pilot/Copilot Sear 

a Becomes uncomfortable after 2 hours flight. A sheep skin pad would 
probably be beneficial if added to the seat cushion. 

b. Adjustable kidney pads on P/CP sent-, are too soft and lose resilience, 
thus becoming ineffective. 

2 M *viaa*or seat is too low and navigator must unbuckle seat belt to see/ 
o-ra : e Soppier, change radio frequencies, etc. Use of a crew chief/gunner 
seat and harness assembly or a monkey harness is recommended. 

3 Som- pilots are counter-balancing helmets by placing weight on the aft 

no -<on~of their helmets to compensate for weight of NVG. Some are attaching 
P?l t r l s between th« aft portion of their helmets and their pants belts 
toreducrneck strain. The formerly mentioned method is hazardous in the event 
of a crash. 

4-'i-' bearing gear, pencils carried in sleeve pockets on Nornex uniforms, 
and items catch opponents of extended range fuel systems crcv.- 

meim^s attempt to move front to rear of aircraft. 

5 cockoit ventilation is inadequate which causes added fatigue to crewmembers 
durinc not Zither operations. Additionally, pilots report that numerous P/C> 
doer vent windows do not operate prcccrly. 

6. Night operations .atr high altitudes will require keeping cargo doors closed 
. for crew comfort. 

7. :*iik should nor be placed in !;0/. lunches as it sours in hot weather 
prior to consumption. 

- MiAf tubes would be extremely useful. Crewmembers are currently limiting 
j ir.iake before VurirH extended flight-, to preclude necessity tor urination. 

. 9. j^nsvlgatlbrOU^does not provide adequate lighting forV|iYG operations;—' 
green dees/ 
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INCLOSURE ELEVEN: PAVE LOW/HH53 EVALUATION 




STAFF SUMMARY 



H53 Participation in HONEY BADGER 



Objectives : 

1. Create a capability to support SNOWBIRD . 

2. Establish joint operating procedures. 

3. Train crews in the operation of the HH-53H and complete 
their basic training in the aircraft. 

4. Evaluate the abi-lity of the HH-53C and HH-53H to carry 
on sustained desert operations. 

5. Establish logistic requirements for the aircraft. 

6. Establish a sound, long-term capability to successfully 



As we enter the 1980s, the face of aggression and conflict 
is changing. Small nations and groups who are incapable of 
confronting the major powers militarily or economically have 
resorted to terrorist activities. Bombings, kidnappings, 
assassinations, and the taking of hostages, are ways that 
small or weak organizations try to influence others. In 
response to this increase in unconventional activities, we 
must develop and sustain forces that are capable of performing 
at the lower end of the spectrum of conflict. These forces 
must be capable of immediate response to crisis situations 
with a surgical application of power to accomplish a specific 
objective. 

These missions, normally categorized as special operations 
missions, are characterized by a crisis environment, short 
warning times,-, deep penetrations i>~ and complex, time-critical 
tasks requiring surprise. They. are generally high risk, 
high cost, high payoff missions^; 

The forces needed to execute this type mission must be 
highly disciplined, dedicated, and skilled in the unique 
tasks required by special operations missions. 

^ Concept : 

When the decision was made by President Carter to develop 

a sustained Special Operations capability, the JTF began 

building a force structure \to support this objective. 




(S ) Background : 




In May 1980, the Air Force Chief of Staff directed that 
the 1st SOW be given the responsibility of developing the 
needed H-53 resources. The Air Force inventory was examined 
and the newly designed and operational HH-53H, PAVE LOW 
helicopter assigned to MAC , was identified as the resource. 
The PAVE LOW Ill's ability to penetrate hostile airspace, at 
night, low level, in adverse weather, coupled with its air 
refueling capability and cargo capability make it ideal for 
the special operations mission. 

The H-53 airframe is ideally suited for the wide range 
of capabilities needed in the SO flight profiles. Unfortun- 
ately, the H-53 special ops experienced crew force has been 
diluted. In 1974, when the 21st SOS and later, in 1978, the 
H-53 squadron at Bergs trom AF3 , were decommissioned, the 
aircraft were reassigned to other tasks and personnel were 
reassigned to other units in other aircraft. 

HONEY BADGER: 



The primary object ives \ of HONEY BADGER- were to reconstruct 
the H-53 special operations- capability and create a force 
that could be used by the Joint Chiefs of Staff in joint air 
ooerations in support of special operations. The reconstruc- 
tion had two main goals: The training of crews in the basic 
crew duties; and the modification and evaluation of the 
aircraft to function in austere environments. The operational 
objective was to integrate the helicopter resources into a 
joint force consisting of multiple service air and ground 
elements . 

Several £ef iciej^Ies.^in the weapon system and crew 
qualification ij^jMentlf led when they were profiled 
against "SNOWBIRD coil«ptsT' Modifications to the aircraft 
and crew requirements were identified. 

Modifications 

i i/f <^~~:he following modifications have been completed: 

1) ALR-69, Radar warning receiver 

2) ALE-40, CHAFF/FLARE dispenser 

3) Internal fuel tanks 

4) SUAR - ALTITUDE REFERENCE SWITCHING UNIT 



^TThe following modifications are in progress: 

1) Night vision qualify the H-53 cockpit - under study 

2) Nose gear stress problems - under study 
3} Folding rotor-head - under study 

4) Medical configuration of HH-53C (SLICK) - basic 

requirement is met. Looking at additional capabilities 
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Crew problems developed as a result of the rapid transfer 
of the HH-53H from MAC to the : *Tsf*S0tf3 The rapid transfer 
was contrary to the system tha£ had been established to 
equip, maintain, and man the HH-53H. Individuals were 
brought in TDY from 14 different locations to participate in 
the new organization. TheM'st SOW is now in the process of 
assigning the people PCS to fulfilT the manning requirement 
and continuing training to fully qualify the aircrews and 
bring the crew compliment up to 12 crews. 



Crew Force Factors: NVG Qual 

1. Assigned Pilots (PCS) 15 

2. Assigned Pilots (TDY) 14 

3. Qualified Pave Low Aircraft Commanders 

4. Qualified Pave Low Co-pilots 

5. Pave Low Qualified Flight Engineers 17 

6. Total PL Qualified Crews 

7. Pilots in Training 

8. Co-pilots in Training 

9. Engineers in Training 

10. Volunteers available but not yet assigned 1 



Accompanying the challenge of upgrading Pave Low crews is 
the problem of interservice operations. The different 
techniques, procedures, and habits developed by the Services 
adds to the complexity of training. Radio procedures, 
formation tactics, terminal area procedures and operations 
are all different for the participating Services. The 
unique tactics and procedures required by special operations 
need to be developed from the basics. 

To help resolve some of the crew training problems, a 
Special_Test Group made up of components from MO 1st AVN BN, 
Vst SOW,7MAC and experienced Marine aviators! whose task it 
will b§j?to establish the joint procedures necessary to 
expedite the development of Special Ops helicopter forces, 
establish upgrade and continuation training programs, and 
provide a knowledge base for future development of principles 
and tactics is being convened in Washington on 6 Aug 1980. 

(^S) Observation ; 

The evaluation of the exercise as a viable concept was 
successful. I attribute the success to the professionalism 
and skill of the individual aircrews and maintenance support 
people. Their response to unplanned and unbriefed events 
was the primary factor leading to the safe completion of 
the mission. 
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There are still several areas needing work both with 
the weapon systems and the crews. For the short term, the 
important thing to concentrate on is the qualification of a 
sufficient number of joint operations and trained crews to 
meet the special operations requirement. 

S) \{ Create a capability to support _SNOWBIRD . In progress, 
crew training is continuing possible fruitition in 
vr.id-September. 



u 



(S; 2.-' Establish joint operating procedures - Conference 
scheduled 7-8-9 August to establish procedures. The 
following week, 11-23 August^ _the procedures will be 
flight tes ted H POTENT CHARGE)./ 

3. Train cr?ws in the operation of HH-53H. In progress, 
the 'st SOW .ias nine crews qualified and has an ongoing 
training program. 



r c 



4. Evaluate the ability of HH-53C and HH-53H to carry 
cn sustained desert operations. Completed. Evaluation 
by 1st SOW pending completion of after action report. 

5. Establish logistical requirements for the aircraft - 

in progress. Plan to establish a preventative maintenance 
plan and identify parts with low MTTF underway. 

3} 6. Establish a sound, long-term capability to successfully 
conduct special operations - in progress. POTENT 
CHARGE, _ unit training, and a training exercise beginning 
in September are all training exercises designed to 
enhance the SO capability and develop a force trained 
and structured to meet the special ops needs of the 
future. 



".tachments: ^ ; 

^Evaluation -i HONEY BADGER .H-53 Participation w/Atchs 
:j Aircraft Schedu ling/Aircrew Training 




INCLOSORE TWELVE: OH58 TEST 



I on-1 




The OH58 helo was initially examined as an available 
ine small helo for JTF use. The princip a^value of the 
ai rcraft was its potent ial ^^^^^^^^^^(H^^^Pand 

Accordingly, the OH58wa^testedwith a view o: 
ermining its transportability and usage for the JTF 
mission. Inclosed are the results of that test. 





It was concluded that the OH58, though relatively easy to 
load on a C141, was deficient compared to the^^Pffor 

several reasons: . ..^ ..^ 

- a» Mo reK^SBcou ld-be loaded"." 
b.JI Bwas easier to maintafn. 
as mpre ^rvivSftTe. 
as more maneuverable. ' 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON D.C. 20301 



THE JOINT STAFF 



7 July 1980 



MEMORANDUM FOR THE DIRECTOR , JOINT TEST DIRECTORATE 

Subject: Test and Eva-luation of Combat Loading OH-53A 
Helicopter with Short Skids on C-130 Aircraft 



a. On 18 June 1980; an OH-58A helicopter equipped with 
modified skids was test loaded aboard a C-130 aircraft. 
The skids of the OH-58A were specially designed and 
fabricated by Bell Helicopter Inc. at Amarillo, Texas. 
The skids were designed to reduce the height of the 
OH-58 sufficiently to permit loading aboard a C-130 
without removing the main rotor blades and mast. The 
operational height of the OH-58A was reduced with 
these shortened skids from 115.3 inches to 107.0 
inches. 

b. The objectives of the test were: (1) to determine 
minimum essential assembly and disassembly required to 
load the OH-58, (2) to determine the problems encountered 
in load and off-load, (3) to make recommendations for 
further skid modification , and (4) to determine the 
time required to off-load the OH-58 and place it in 
operational configuration. 



2^w/T reparation of the OH-58: 

a. The assembled modified skids were mounted on the OH-58A 
in 30 minutes. This operation required the use of a 
live ton wrecker to lift the heliccpter since the 
standard aircraft jacks will not fit under the OH-58 
once the modified skids are installed. 

b. The FM radio antenna connectors were removed from the 
vertical fin, three of the four vertical fin retaining 
bolts were removed and the fin was rotated 90 degrees 
to maximize tail boom ground clearance (see Figures 2 
and 3). The tail rotor was aligned parallel to the 
tail boom and the main rotor was secured with the blade 
tie down. These procedures required four and a half 
minutes to accomplish. 





NOTE: It was later determined that the vertical 
fin should be removed completely as it was 
very fragile when secure by only one bolt. 
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3y^oading Procedure: 

a. A towing bridle was formed by securing a chain to each 
rear skid cross member (See Figures 4 and 5) and then 
to the C-130 winch cable. Ground handling wheels were 
placed on the skids and the aircraft was winched tail 
first to the top of the C-130 ramp. CAUTION: The 
main rotor must be controlled to preclude hitting the 
cargo compartment ceiling. Similarly, tail boom 
clearance at first the cargo compartment floor (See 
Figures 7 and 8) and then the ceiling (as the OH-58 is 
winched up the ramp) must be controlled to preclude 
damage. 

NOTE: It was determined that the UHF antenna 

mounted on the OH-58 chin would not clear the 
pavement as the aircraft moved up the ramp, 
so it was removed (See Figure 6). 

b. The OH-58 was winched into the cargo compartment until 
the forward rotor blade was behind the upper cargo 
compartment door of the C-130 (See Figure 12). The 
ground handling wheels were removed, the forward rotor 
blade was secured depressed six inches with a second 
rotor tie down and then the helicopter was secured in 
the cargo compartment of the C-130 with standard 
chains and a strap (See Figures 14 and 15). 

3j^t»ff Loading Procedure: 

The aircraft tie downs were removed and the ground hand- 
ling wheels reinstalled on the OH-58 skids. The 
helicopter was then pushed down the C-130 ramp and 
clear of the C-130. The vertical fin was attached, 
the FM radio antenna was reconnected, the UHF antenna 
was remounted, and the aircraft was flown. The entire 
procedure required seven minutes and could be further 
reduced by three minutes if the UHF antenna were 
relocated to preclude the necessity for removal and 
reinstallation. 



oblems Encountered and Recommended Solutions: 



a. Securing the towing chains to the aft skid cross member 
is hazardous. The chains could slip up the cross 
member and damage the aircraft fusilage. Addition of 
tow rings at the rear of the skids is recommended. 

b. The shortened skids reduces UHF antenna ground clearance 
to four and a quarter inches which creates a flight 
safety hazard and dictates that it be removed prior to 
loading. Relocation of the antenna further forward on 
the chin or nose of the OH-58 is recommended as a 
solution to both problems. 
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c. The break-under angle between the C-130 ramp extensions 
and the runway (See Figures 19 and 21) creates a 
problem during off-load. As the skids negotiate this 
angle, the ground handling wheels loose contact with 
the ramp and for fourteen inches of travel, the 
aircraft weight rests on the forward and rear ends of 
the skids (See Figures 19, 20 and 21) . The resulting 
high drag can only be overcome by gathering considerable 
momentum when pushing the helicopter down the ramp to 
preclude it becoming stuck at the bottom (See Figure 
22). This problem could be reduced by either tapering 
the rear fourteen inches of the modified skids or by 
bending them up in a manner similar to the forward 
end. Longer ramp extensions for the C-130 would also 
alleviate the problem by decreasing the break-under 
angle. 

d. The rear anti-collision light on the OH-58 cleared the 
pavement during load and off-load by only one half 
inch. It is recommended that it be relocated higher 
on the aft fuselage to preclude damage to it. 

e. The ceiling lights on the C-130 cargo compartment are 
) located along the aircraft centerline and represent 

the height restriction on the compartment. Loading 
^ the OH-58 off-center by about five inches increases 
masthead to ceiling clearance by about two inches 
which adds a significant safety margin. It is recom- 
mended that the OH-58 be loaded off-center to minimize 
the hazard to the ceiling lights on the C-130 and the 
masthead on the OH-58. 



As previously mentioned, the OH-58 vertical fin is very 
fragile when secured by one retaining bolt and rotated 
ninety degrees. Removal of the fin reduces potential 
damage and adds only seconds to helicopter disassembly/ 
z reassembly. 

6 ^Operational Evaluation. The following comments concerning 
the operational impacts of the modified skids are based upon 
a very limited number of flying hours (approximately four) 
but are nonetheless intuitively valid: 

a. The low ground clearance (four and one quarter inches) 
on the UHF antenna is a hazard. Operating from soft 
or irregular surfaces would be dangerous. The antenna 
should be relocated from the underside of the aircraft. 

b. The low ground clearance for the rear anti-collision 
light poses a similar problem to the UHF antenna. It 
too should be relocated. 
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Operation of aircraft is limited to hard, smooth ' 
surfaces. Since ground clearance is about four inches, 
small stones or sticks could puncture the fuel cell on 
land ing . 



d. The skids flex on hard landings. Flex beyond three or 
four inches results in damage to the underside of the 
OH-58. As a result, auto-rotations could b e very 
dangerous and there is no margin of error for initial 
pitch pull. 

e. The shortened skids permit operations closer to the 
ground, tree tops, etc., presenting a lower silhouette 
to the enemy. 

f. The unfamiliar height presents an initial safety hazard 
to individuals accustomed to working around "normal" 
OH-58 helicopters. 

g. The skids themselves present no new maintenance 
problems but the reduced aircraft height induces 
problems. 

h. Fuel samples are very difficult to collect. A short 
baby food jar is about the only collection vessel that 
will fit under the aircraft. 

i. The jacks for the aircraft wil not fit under it with 
the shortened skids. A wrecker or crane must be used 

to lift the aircraft by the masthead eye. Alternatively, 
lower jacks could be built. 

j. The engine and transmission are easier to reach and 
r^. work on with the reduced height. 



Summa ry : 

a. The modified skids represent a milestone development in 
terms of OH-58 deployability. The addition of short 
skids, a process which requires one half hour, permits 
loading one OH-58 aboard a C-130 aircraft. The OH-58 
can be unloaded and flown within five minutes after 
the C-130 stops. Previously, loading aboard the C-130 
was possible only after the main rotor and masthead 
were removed - a four hour operation. After off-loading, 
another four and a half hours are required to reassemble 
the helicopter. . The short skids introduce some 
potentially severe hazards and operational constraints 




(Ojon the aircraft. These must be carefully weighed 
' against the mobility gains. A compromise would be to 
deploy the aircraft with the short skids and send the 
normal skids in a follow-on support package. The 
aircraft would thus be more immediately available for 
missions, with some constraints on landing surfaces, 
but could be rapidly converted to normal skids. The 
net saving in maintenance time would be about eight 
hours and a true air rapid deployment capability would 
be gained. 

b. While this test was conducted on a C-130 aircraft, the 
same height restrictions exist on C-141A aircraft and 
thus the increased OK-58 rapid deployment capability 
applies to it as' well. 
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INCLOSURE THIRTEEN: COSTS 

Q ^flj ^ackground : 

f _ ■* f— ...„•.-■.,. 

^jiwjPDmraniwas formalized by a memorandum from 
T __ s m^tS^£W^S^3^ ^i^ a t ed 6 June 1980 utilizing the 

W^^S^^^t^^k.- Within the memo, the Army and USAF 
cos nE^tata^ra^tTXed at. 12. 5M per serviced 

The overall program was to be supported by each service 
.as service-specified requirements arose. ^The JTF has 
heretofore been denied a budget and has been wholly dependent 
on Service funding. 

General Cost Summary : 

Cost to Date 35. 3M 

Future Costs (1 Oct 80) 21. 7M 

TOTAL 57. 0M 

Specific Data is Inclosed 




SNOWBIRD COSTS 



(Through 30 Oct) 



COSTS TO DATE 
ARMY 
USAF 

INTELLIGENCE 

FUTURE COSTS 
ARMY 
USAF 
NAVY 

INTELLIGENCE 

TOTAL 



23. 1M 
10. 8M 
1 .411 

3.7M 
16.8M 
,2M 
1 .0M 

57. OM 




ORIGINAL C OST PRO GRAM 

T 6 June 1980 Memoranda 

USAF 12.5M 
ARMY 12.5M 

25. 0M 

COSTS TO DATE 

USAF 10. 8M 

ARMY 23. 1M 

33. 9M 
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TOTAL JTF TRAINING/PROCUREMENT COSTS 

(as of 30 July) (£■ \ 



ARMY 

Training 6.3M* 

Procurement/Related Costs 1 6 . 8M 

TOTAL 23. 1M 

* Includes 4.73M MAC ASIF Costs 
USAF 

Training 2.1M 

Procurement/Related Costs 8.7M 

TOTAL 10. 8M 





fV j 5-31 Julyj J^'- 

5.5M* 

2. 1M 
7.9M 



ARMY 
USAF 



* Includes 4.73M MAC ASIF Costs 




* * 




SNOWBIRD PROCUREMENT ;. , . 
(as of 30 July) v^i 



ARMY 
USAF 



TO DATE 
16.8M 
8.7M 



REQUIRED PROCUREMENT 
(Additive) 



ARMY 
USAF 



3.6M 
16. 5M* 



* Includes Acft Mods 



JTF FY 81 TRAINING COSTS 
(Estimated) 



sumptions : 
iJ^Force structure {full time) 
JTF~HQ 




*1 

;r Bn \ 



Hst SOW 

"Range: 
!ement '"delta v r* 

1 58 AVN~BN (+Tj 




(As required) 



E3-A 
F-14 ELE 
C14TB ELE 
RORO 



2^- Exercise Program 

JTF exercise each quarter (5 days) 
Sustainment at home station 



No Cost to JTF 



3. Procurement funding completed^! Oct 80 /*> 

4. Sustainment costs within normal unit training* 

5. JTF Training Costs: - ; 

- 30% of susta r inmen.t 

- 50% of Army blade-hours 

6. MAC AS IF rates remain unchanged. 

7. JTF Training is within CONUS^ 

8. No new forces added. 

9. No JTF overhead included. 




KEY POINTS 



JTF not staffed to monitor costs. 
JTF was denied a budget. 
Costs are scenario dependent. 






SNOWBIRD FUNDING THROUGH 30 SEP ~* 




TRAINING 

H 

COST OVERRUN TO SERVICES 
PROCUREMENT/MOD 



4.3M 
1 . 1M 
8.8M 
20. 1M 



TOTAL 



34. 4M 



.1' 
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FUTURE JTF TRAINING COSTS FY 80 ^y^Wj 



* UN 




TES 

1 Aug-30 Sep 
J 2-9 Aug 

5- 7 Aug 

6- 8 Aug 
9-20 Aug 

1 1- 23 Aug 

12- 13 Aug 
2-18 Sep 



UNIT 



IELTA 
C141B 
HQ 




10 1st/SOW 
USN PKG 
JTF TRAINEX 



TRAINING 
MISSION 
PATHFINDER OPS 



SITE RECON 
NIGHT OPS 

JOINT INSTRUCTOR TNG 

AIR SUPERIORITY 

JOINT TRAINING REHEARSAL 

TOTAL 



COST (APPROX 
0 

10,000 
0 
0 

10,000 
10,000 
740,000* 
3,600,000** 

4,370,000 



* Assumes 100% above line costs, 
** 2.1M ASIF 

. 6M Air Superiority 
2.7M 




JHP^S^T -r/>n nrnnrT 



to 



INTELLIGENCE ACTION COSTS 



technical fabrication and tests 
of infiltration vehicles 




Training of^l 




In-Country support 



rocurement (Army) 



TOTAL 



Cost 


Status 


$400K 


Approved 


$500K 


Approved 


$550K 


In Process 


$500K 


Approved 


$250K 


In Process 


$211K 


In Process 


$2.41M 
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INCLOSURE FOURTEEN: CONCLUSIONS 

^'1. JTF not prepared to execute SNOWBIRD 

\ a. Lack of definitive intelligence 

LA 

b. Lack of launch bases 

c. Lack of (Delta! infiltration means 
r 

d. Lack of force proficiency 





2 « "JTF readiness is paced by intelligence action initiatives 
which are thus-far projected to cost $2,415 million ($1.4 
million already approved). 

2^ tauiHSf^S)S-.ayailat»irity7' while not certain, is betieved 
Co be oht axnab i e . ~ 



Delay in intelligence actions^^^^^ainin 

trainingjrill delay mission achievement if the 





(V} 5. Force proficiency hinges on perishable skills and requires 
periodic training. ' 

a. If 1, 2...A.-3 are~met, 4 caa^be attained jg ^tbree weeks 
Tas^f ^HfiJ) . " — 

b. If 1 , " 2 & 3 arermWtv^can. be attained in four weeks 
if the s S(^Wurel3*^i^£ : n^ r P^ Aug. 

c. I'tfTJ'57"*" i ^e^jBftta^can j^littaifflMj^ ^flve "Weeks 
. X£ the scheduled -training program is slipped* to 1 Sep. 

6^No known disabling compromise ^ ^HO WBTlfcp't»o date. 
Situation tenuous. 

'7-^JTF staff inadequate to provide definitive cost data, R&D 
monitoring and other administrative type functions. ^Additional 
requirements" will" require su bs&aTrt x a 1.,, ataf f and working 
_ space augmentation^ (2 additional" spaces-'lIflS^ complex 
hp, V ($26K),"7 officers and ana clerk typist). J 

8. Current DOD/CIA r e la t ions hip^f or SNOWBIRD] is unsatisfactory 
but practical in view of existing conditions. 

/ ^T!^5N0WBIRD IX.! is the most probable option and is currently 
being used as the target for force readiness, procurement 
and force structure. This can quickly change with new 
intelligence input. 



^QR--G^R[T- 




; " a. Preparation of a Joint Tasiic Force capable of executing 
world-wide counter-terrorist missions. 




d. Development of a" man-packed SATCOM terminal from a 
commercial , LOS radio. 



e. Raised the UH£0/CH47 NATOseJ^e^Ip^ 2/4 
to 30/1 6 , two to f ive years ahead of schedule. 

fTTfthanced RDJTF capability by qualifying two UH60 
companies and one CH4 7 company in nYght/desert/mnt. Opns 
*one year ahead of schedule. 

g. Provided a long range helo extraction means to special 
operations forces. 

h. Produced hatch mounted SATCOM antennas for C130/C141 
A/C. 

i. Enhanced special opns secure voice capability on a 
variety of A/C. 

i. Installed secure iHF radios on CH47, OH60 Army A/C. 

- _„ T : > J - ...... ^, 

t kf^EquTpped 6jsecure" UHF packages for C141B A/C. • ^ 



(*)\ 1 .""Added a han^eld, reliabre privacy net forjRangers^ 




As required: 




2 



f. 




A mission support fund 

60% yearly force sustainment 
40% contingency 



Unconstrained access to JCS, V DIA 
etc. 




Nat'l WX Svc, 



The nature of RICE BOWL., SNOWBIRD and any future such 
activity is to attempt the recreation of a __ 
action- capability for' She United States, a capability 
that has been defunct "since the Vietnam War. 



y 




INCLOSURE FIFTEEN: RECOMMENDATIONS 



/ 



. OPSDEPS Recommendations to JCS ; 

' a." JTF to be providecTwith $34.3. million by 11 Aug to 
fund SNOtff &i n » m ct i v i ties through 30 Sep ftp . — 



b. Press intelligence commu n i tjfct o use all available 
_ "resources to "fulfill SNOWBIRD rb^uirements. 



■Of, authority fco approach 




d. JTF 1-79 to be dissolved between 1 and 15 Nov 80. 

beg inn ii^-taT -Aug 
Hn 1 Nov 80. 




SDEPS Considerations: 



juire OJgS to identify specific deficiencies in the 
sshk ability to support t: ne^g sHarmed Forces in the 
specTal operations f ieTd~afia~specif ic remedial recommend? 
tions to be approved by the JCS and presented at an NSC 
meeting prior to 1 Nov 80. 

• 

b. Require OJCS to identify necessary actions to expand 
and improve OS Armed Forces capabilities to conduct 
special operations. Actions to be presented for OPSDEPS 
approval by 1 Oct, presentation to JCS by 15 Oct, SECDEF 
by 30 Oct. 

c. Provide guidance on advisability of closer JTF contact 
with Dept of State regarding press releases /and JTF 
actions (previously denied)j ^ 

d. Provide guidance on advisability of closer JTF contact 
with J-5 (previously restricted). 



c 
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.UCA* 
M5K 



4PHIBIOUS READY GROUP ALFA 

NEW ORLEANS (HELICOPTER CARRIKR) 
VANCOUVER (TRANSPORT DOCK) 
f RKOKRICK (TANK LANDING SHIP) 
RAC1NC (TANK LANDING SHIP) 




■I AH 



/ 



PASni 



\ il Si 



'0« OmC-NDI^ 
SCEI 



'GISTICS SHIPS SUPPORTING TF 70 

-AMAZOO (OIL BR) 
'ASOTA (OILER) 
\LIPT PACIFIC (OILER) 
:hita (OILER) 

X (AUX) 
R9 (AUX) 
EL (AUX) 

CR 1 CAN CHAMPION (CARGO) 
ERICAN COURIER (CARGO) 
I TOR (CARGO) 
RCURY (CARGO) 
rEOR (CARGO) 
•ATA PATRIOT (CARGO) 



^7 



, 7 
1^ 



: [maSiam| 



Ah 



OWAOAI 



AKW STATION 



«l HAOO 



/ 



I CAP J i 



/ 



20" 



24 SEP 80 



I »V» ,""1 r? rr* p<Mi«npt^p. 



BATTLE GROUP ALFA (TG 70.1) 

MIDWAY (CARRIER)* 
LEAHY (CRUISER)* 
PARSONS (DESTROYER) 
HAMMOND (PR I GATE ) 
KIRK (FRIGATE)* 
PEARY (FRIGATE) 



3*«t -.Of 



t I 

r I caw 



□ H 2'E 



BATTLE GROUP GOLF (Tq 7<j. 9] 

EISENHOWER (CARRIER)* 
SOUTH CAROLINA (CRUISER)* 
VIRGINIA (CRUISER) 
SAMPLE (FRIGATE) 

MIDEASTFOR (TF 109) 

LA SALLE (FLAOSHI P)* 
CONOLLY (DESTROYER) 
LAWRENCE (DESTROYER) 
HART (FRIGATE) 
VOGE (FRIGATE) 



t.." 



r 



\* -^ - .» / -i- |.a"V -VV r — / 



'pPIs 



INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70. 9 
AIRCRAFT ASSIGNED 



TASK FORCE TO 
24 SEP 80 



MIDWAY TG 70. 1 
AIRCRAFT ASSIGNED 



14 F-U 
XI A-7K 
10 A-8E 
4 KA-8D 



4 E-3C 
4 EA-IB 
10 3— 3 A 
0 8H-3H 



18 F-4 
10 A— T 
S A-6 
3 KA-« 



4 EA-6E 

3 RF-41 

4 SH-3 
I C-l 



4' 



4 P-3C 
1 P-3B 
k EA-SB 
I BP-SB 



t I US-JA 

I SCHEDULE 

I Oti STATION ARABIAN BEA 




I U9-3A 
4 B3A 
4 KC-139 




4 E-2B 

SCHEDULE 

'' PORT VISIT MOMBASA 

MILITARY OPTIONS - AIRCRAFT LOCATIONS 

EUROPE — 

4 MC- 1 30 (NOT AAR) • AC— 13© (4 NOT AAR) 




• KC-133 



4 MC-130 O NOT AAR) 

5 M C-l 30 {AAR)* 

•pAc AF A/C 



LANDING FORCE SIXTH FLEET (1,725 ubmc personnel) 



SHIRS AIRCRAFT 
QUAOAUCANAL (LPH-T) 4 CH-93D 

NASHVILLE (LPD-U) 18 CH-40E 
PENSACOLA (LSD-38) 4 AH- IT 

LAMOURC CTr (LST-II04) X UH-IN 

BARNSTABLE CTY (L3T-IH7) 

SCHEDULE 

17-18 SER UPKEEP TOULON 

30SEP-I0 OCT TRAINING ANCHORAGE, 
AStNARA BAY, ITALY 



TROOPS EMBARKED 
32NO MAU 
1,735 TROOPS 



FLEET MARINE FORCE SEVENTH FLEET (2, 915 ubmc personnel) 



SHIPS 
ARO ALFA 

NSW ORLEANS (LPH-ll) 
VANCOUVER (LPD-t) 
FREDERICK (LST-IIB4) 
RACINE (LST-lltl) 
ARO BRAVO 

DUBUQUE (LPO-8) 
FRESNO (LST-II3Z) 



AIRCRAFT 



TROOPS EMBARKED 



4 CH-33Q 3UtMAU (ARO ALFA) 
II CH-48F I.»I8 TROOPS 

4 AH- IT BLT (ARO BRAVO) 
I UH-IN 1,197 TROOPS 

ARG ALFA SCHEDULE 

18-10 SEP BNROUTS AUSTRALIA 

ST SEP— I OCT VISIT AUSTRALIAN PORTS 




Soviet Union 



IMITZl 



WEAPONS TRAINING 
INCIRLIK At, TURKEY 
19 F4B 



^•'/sp.^EB MAU ! 




PROUD PHANTOM 
CAIRO WEST It F 



(AUGUSTA BAY) ►«ff,'i, J 






China 



A India 

EISENHOWER 
SOUTH CAROLINA 
VI ROINtA 



CONOLUY 

' Car'"*t : 1 "gar 






^6 )■ SUSIC BAY 

f .-£*'.jC« J c °NSTEULAT|ON 



PAC MAI 




_ ^ - - - ■> Empira . 

S< FJA . FlS S S l lUprtXo Of OSTHMSy . 

F.TAl -ftrti Territory of tfw Afsm and 
OOA. -German DamocraUc RcpuMO ti v 



' I -1 1 1 U Tj r 1 r 1 * vr r - n i 

I 



Australia 



LAWHtNtt (UUU-HI 



LA SALLE (AGF-3) 




VOBE IFF-1047)^ 

















TASK GROUP 70.9 H 










[JISENHOWER (CVN-691 j£ 





SO. CAROLINA (CGN-37) 
VIRGINIA (CGN-38) 



BIBEL (TAF-58) 



SAMPLE IFMM8I 



NAVASOTA (TAO-106) 



NOLLY (DD-979) 



kWICHITAalAORlT 



KIRK ; (FM087), 



TASK GRQ Ufr/UM 

MIDWAY (CVil lflf 
LEAHY (COfff 

PARSONS |QPQ, r 33) 
KALAMAZOO, 



OF; 240800 EOT SEP 80 

^''^//AY^/Jw#///i 



liHAMMOND 1FFQ067)|| 



PEARYj(FF^073)H 



AJAX (AR-6 ll 



JWETEOR (TAKR-9) 



MERCURY (TAKR10) 



• [: 



if* 

V*'iv-.. 



J8v* 

! . .T 1 



RACINE (LSTt 11911 



tJUPITEB^TA KRtl 1 1 
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J. r 



WORKING PAPER FOR J-3 ~r ; 

Subject: Iran. Sitoat^njl^m^as .of/0500 24 September 1980 



class? "cm-:-:; nr"Eiv es szsss 

□ OECL □ KiM^ISTO 



l h • 



DERIVED FROf^ 




(U) Significant Eyent«^ 

•J-{U) Iraq i i^^lr^rly^Sih^nceiJ Its objectives in undertaking hostilities 
against Iran. It seeks the restoration of the border along the Shat al Arab 
waterway prior to the 1975 Algiers Accord. This would give it complete 
control of the channel up to the Iranian shore. Baghdad also demands the return 
of the three Gulf . 1 stands (Greater and Lesser Tunbs, Abu Musa) to Its Arab 
claimants. Ras aV ttmSmti^&£g*K two small sheikhdoms of the United Arab 
Emirates; The' IslanaaBS^^nar the Shah 1n 1971. 




^tran* s principal source of refined petroelum 

.bulletins to be gurmnnripd hv Irani trnops 



. . The 
rroducts,1s report'dli 









St the hdssCT&isite by thejajlls for an Indefinite period. Yesterday 
Majlis SpeakeX,Rafsanjan3 said. the Iraqi attacks «ere part of "a large 
US plot and* will have an impact on the destiny of the hostages.". Tehran 
Radio announced the Majlis hat decided that the problem " of the hostages 
spies has been frozen 1def 1n1tely." Also yesterday the militants holding 
the hostages announced that hostages in six cities were being transferred. 




TOP ooonai 




OFORN NO CONTRACT/dftCON/WN INTEL, 



CHRONOLOGY OF SIGNIFICANT EVENTS 5-17 AUGUST 1980 

5 Aug - U) No Significant Activity „ - //L P^l 9 1= 

□ OECl □ DOWHMAKDTO 

REVIWON 



6 Aug - (U) No Significant Activity 

7 Aug - (U) No Significant Activity 

8 Aug - (U) No Significant Activity 

9 Aug i „- 



KRiYED FROM 





9 Aug - (U) An Iranian-sponsored conference to protest Israel's 

declaration of all of Jerusalem as its official capital was 
convened in Tehran. In a speech to the conference, Ayatollah 
Khomeini criticized the Soviet Union for its intervention 
in Afghanistan and for supplying arms to Iraq. Khomeini also 
called for the export of the Iranian revolution to "all 
Islamic countries." 



10 Aug - (U) No Significant Activity 



11 At 




12 Aug - (U) Former Education Minister Mohammad Ali Raja'i was 
^^appointed Prime Minister of Iran. 



c 



1 3 Aug 




13 Aug 

14 Aug - (U) No Significant Activity 

15 Aug - (U) No Significant Activity 

16 Aug - (U) No Significant Activity 



17 Aug - (U) The British Embassy in Tehran temporarily suspended 
operations and withdrew most of its staff and their 
dependents. 



1 





CHRONOLOGY OF SIGNIFICANT EVENTS 18-21 AUGUST 1980 



< 




18-21 Aug - 




18 Aug - (U) Unconfirmed reports claim that LTG Hassan Yazdi 



Chief of Communications under the Shah, committed 
suicide. Yazdi was being sought by Iranian authorities 
for alleged participation in last month's coup attempt. 



21 Aug - (U) According to Iranian state radio, Ayatollah 



Khomeini's doctors have appealed to the public to 
refrain from making unscheduled calls on the Iranian 
leader in order to safeguard his health. Khomeini 
has been quite active lately, and his increased 
involvement in governmental affairs may have aggravated 
his cardiac ailment. 



21 Aug - (U) The Soviet Union has agreed to an Iranian demand 

to close one of its consulates in Iran. Moscow announced 
that it was closing its consulate in Esfahan. 






CHRONOLOGY OF SIGNIFICANT EVENTS 22-28 AUGUST 1980 



22-28 AUG - 




22 AUG - (U) The revolutionary courts in Khuzistan, Iran 
banned all activities by the Tudeh party, the 
Fedayeen f the Mujahedin, and the Paybar in two 
~* ^« provinces larger cities, Abadan and Khorrarashahr. 

25 AUG 




25 AUG - (U) The militants threatened to kill the American 
hostages if the US attempts another rescue, and 
claimed that the Americans have again been relocated 
in order to prevent a second attempt. 



TOP ODOnDfli 



CONTRA? 



TOP ODORD i P 




CHRONOLOGY OF SIGNIFICANT EVENTS 30 AUGUST-11 SEPTEMBER 1980 

30 AUG - (U) The Iranian Army and Revolutionary Guards launched 
attacks upon Kurdish positions in and around the city 
of Mahabad in an attempt to regain control of the 




31 AUG - (U) Prime Minister Rajai presented his cabinet for 
Majlis approval; however, Bani Sadr announced he 
had not approved the cabinet as required by the 
constitution. 



2 SEP - (U) Iran's Revolutionary Prosecutor-General ordered 

officials of the pro-Soviet Tudeh Party to report within 
48 hours for questioning on the party daily Mardora, and 
the government closed one of the party's publishing 
offices in Tehran. 




10 SEP - (U) The United Kingdom closed its embassy in Tehran. 

^British interests in Iran will be represented by Sweden. 



11 SE 




. 1 




/ 



/ 



y 



CHRONOLOGY OF SIGNIFICANT EVENTS 12-22 September 1980 



12 SEP -(U) Ayatollah Khomeini stated the hostages could be released 
if the US returned to Iran the property of the late Shah, 
cancelled all financial claims against Iran, promised not 
to intervene politically or militarily in Iran, aid unblocked 
Iranian assets presently frozen in the US. 

12-22 SEP- (U) Border clashes continue along much of the central and southern 
border regions. Iraqi forces reportedly seize several Iranian 
border positions and Iranian forces reportedly attempted to 
retake some of the disputed territory. 

17 SEP- (U) Baghdad abrogated the 1975 Algiers Accord and claimed 
sovereignty over the entire Shatt al-Arab river which forms 
the southernmost portion of the border. 

21 SEP -(U) Iranian gunboats fired on a merchant ship in the Shatt al-Arab. 
Iraq reportedly attacked and drove off one Iranian gunboat 
■jan^lfistroyed the other. 






top sro i m 





- Intelligence 




" OeerationsJ^T^^i.^.^ 
— Deployments todays ' 



7 



1. 2 C-141 deliver /PELT. 
-141 
130 
141 

5. 1 C-141 



1. 2 C- 

/2. 1 C- 
; 3. i c- 
4. 2 C- 



I 

and return 
return 





— Employment today: 

1. 3 E(>130 transport fuel to Refuel Site 

2. 3 MC-130 transport DELTA j 

3. 8 RH-53 ^ 

— Operational Readiness 



CLASSIFICATION REVIEW EO 12355 
CONDUCTED O W l?~iO<njq 



DERIVATIVE a BY E>£>p j rJ rv\C-C_ 
□ DEL ^DOWMKAPEDT O StA*.jt3 T~ 
REVIEW M riA-<frft- 




1. UBELTA 
2, 
3. 

4. EC-130 

5. MC-130 



6. AC-130 

7. RH-53 

8. C-141 

9. KC-135j 



Inplac 
Inplace 
Inpla 

3 FMC 

4 FMC 
1 NMC 
3 OR 
8 FMi 

I FMC 

II FMC 





:es 




/l PMC autopilot ALR-46 



2 enroute 
7 FMC 




- Special Problem Areas ; None 





^ea^er^t Jthis time of year is in transition from cold wintry 
^weather t^tdie long* hot summer period. Skies are generally clear 



:sr. 



^r?^to^partly 'cloudy Average low temperatures of 40°F increasing 
^:to^60°F and highs of 50°F increasing to 90°F. Thp, chance of 
pe£cipitation decreases from an average high of 7 day in March 1 
to 1 day in June. With this decrease in rainfall and increasing 
gusty surface winds , blowing dust or sand reduces visibility 1-2 
days during the month. 



CUSSinCflTlOW RflfiEHf £q 12355 



Ctessifie 
Declasaifi 





2 4 APR 1980 
3 2 April 1980 



/\/^ SUSPECTED HOSTAGE LOCATIONS A \ jj 

w^Although all hostages were reportedly apmn fn tie Chanceryjby / 
the IRC team on 14 April 1980, it woulix be dangerous to preside 
all hostages are being permanently^j|g^^f^LLs location 








IRANIAN AIR DEFENSE SUMMARY 0 DECl a ^SWCMKPT O. 

DERIVED FROJS 




r known to be In the*Tranlan,j^ventor3^r^Thw ui ins 
• Tigercat (land- version of -the Seacat) and the SA-7. 

bj: (S/NOFORN 
blltltSWJA 



er 5AH systems 
TTTsh Rapier, the US 





0 



V 



2. (T$S] I- HAWK SAM System : 





.-^lid-propeUant^surface-to-a-i 
:abbut^lkjl(^p^tral tfljud^llfrpm 

ca pabll itfeYiiiake^ 




? V d. (Ts/p||t^Irah ' s HAWKjs^tems Vere only 1n the initial stages 
of deployment at the; time of*tfeJchange 1n governments, and an integrated 
command and control capability' is unlike Furthermore, they were 
ext remel y dependent *'upon ibp USfj or s pare part s an d for ma jj^ ejiance 
tec hn i c i an s to. .ma i nta i n ti^aboaxs t us . ^pt^^^^ TO ^ ^ ^^ f%cRie[ |t ,„ 

nee mid-February 19/ 9, the 
required^ maintenance probably has not been per f ormed and spare parts_ 
are probj 5 j * 




. Ropier i s a : fa i i^weatherV mobi l e ^ sjJ^acertO'-air^ 
missile system designed for point defense of airfields and battle^ 
f i el ds_a ga i n st /hi g h- s peed 1 ow- fl y i ng^ .tacti caj^ ai rcrjfcf t . 
( 4x ^ 

b. (■C/H fl faRN -h-A Blindfire radar guidance* system for poor weather 
operation has been developed and is offered as an optional add-on unit 
to the Rapier system. 




^ts designeo^for point defense^Wffrf7eTS^T^W^^flaxTmuro_J 

^kilometers and a maximum intercept altitude o 

ie maximum acquisition range for the Blindfire radar, i 

ki lomeTers. It has a visual target system which is radar assiste 1 




WT K1£A5ABII TO FOREIGN NATIONALS 




- • . 5 •>• 





igercat is a missile designed for close-range defense 
of small" tactical' targets, such as airfields, against low-level airborne 
attacks.r.uThe missile also has a limited capabil ity against surface 
targets; -Tfgercat Is principally a surface-to-airralssile with an 
integral /two stage rocket rnotoj& It delivers qflgggplE warhead 
to a maximumslant range o^KBnlometers and a maximum intercept 
altitude oBilmllometers.^^ 

-rr b. ( S/f t OrQRN ) The Tigercat missile is identical to Seacat. It has 
a cylindrical body flared to a square cross sectio.. at the wing roots. 
The forward half of the missile body is built up from sections of light 
alloy castings. The welded high-tensile-strength steel of the integral 
two-stage, solid propel! ant rocket motor forms the structure of the 
aft part of the missile body. 






NOT BW&'BH TO FOREIGN NATIONALS 



4 




Q 



SA-7 (GRAIL) SAW Systems 



a. (U) This man-prtablc, "shoulder-launched, surface-to-air 

missile system! existsjjttl the basic SA- 7a version and a slightly 

modified version designated. »-7b^, - - ? 

The operator aims the>1ssile 1n Its launch tube at the target and 
fires when the' heat- seeking missile locks on to the infrared radiation 
from the target. The SA-7 1s effective against helicopters and slow- 
flying^aircraft at~lbw altltudesv but the limitations of the uncooled 
: ^wlnfrared dete^rlaaiftlli^ being 
>r effecti ve agaihstr hf < ^lftaa *^arsgtss»f* \'£&gr*gsr ■* *~ 




(S/NOFORNhThe Iranian SAM iy stem 1s based principally on I-HAWK, 
i. but alsb.lhclude&ltepier^^ by Swiss 

: r Oerlikon v 3S^rmr^6r^ ADAj^^SL^ellas. 



ZU-23-2 and ZSU-23-4 Sovi 




a. (U) The Swiss twin 35-mm antiaircraft gun, 1 ZLA/353 (Oerlikon- 
Contraves), is a gas-operated, automatic weapon with a cyclic rate 
of fire of 550 rounds per minute per gun — a total cyclic rate of 
1,100 rounds per minute for the weapon, Each gun has a hopper which 
accommodates 56 rounds. A "ready-round" container with 63 rounds is 
positioned behind each hopper. The total of 238 is assembled in 34 
clips of 7 rounds each. The HE projectile has a self-destruction 
fuze which operates after the round is inflight from 8 to 10 seconds. 




4 



HOT RELEASABU TO FOREIGN NATIONALS 



•T'v'TI^'^.v 1 )'.' (U) Electronic fire control with a Superfledermaus radar is 
^^r*^ provided for fully automatic elevation and traverse* Furthermore, 
^.^g^fe-the weapon can be either power operated or manually controlled by one 

^^ : ^^^ia'n» Independent "of the fire control system. ■' F'*V'"g i %Z r - 

^ £r|V^|S (2) (U) By means of an electro- hydraulic mechanism, a .feature of 
J : • i^&^Lthls weapon, it 1s possible to go from the traveling position to the 

f 1 ring po si t ion In approximately three minutes, or pnm firing position 
^tothe traveling position in approximately four mifutes^ 

he^S-mm OeijikonAA gun has a Mttxigoj»rticalranqe of 
ndT'maxfiwjn^ range oi^^^^^^^P The 

[^ange"l4^^^J^fcwhen the 4^P^rt]cdenBaus° fire 
cojrtrpl^falta^ being utilized. ^^tacticaO^L range Is 

* fflffi* * aOnl grange at>Mch" an aircraf^couloTexpiecCSfreceive AA 



.St.: 




o 9 ^(U) T The|Svfet twin #Tgun ZU-23, first shown In 1964 '? is a 

p6se;weapbli'''su1tabir 
desl gnation Jmpl i es ) ai 



^^'s ^ employment In both an AA role (as its 

^I'fe^a^ZU^* designation implies) and in an equally formidable direct- fire 



^:&S^und^)e a^nrt personnel and light armor, ; v It Is mounted on a 



J".* ----- 



^towed light two-wheel chassis with disc- type "wheels which tilt outward 
^ t KeT top ^when^the weapon 1s emplace'd, thus providing freedom of . u *§b. 
'movement around the gun as well as removing the weight of the gun from 
the wheel s when 'firjmgj AA fire-control 1s by means of an optical - 
^mechanical compu^»g sight. 

c. ■ flpj^XlP Soviet self-propelled antiaircraft weapon system, 



--■'^r.V.i-*:"*- 



ZSU-23/4 is mounted on a full -tracked chassis. The weapon system 
"consists of guad-mdunted 23-mm automatic guns with a radar as part 
'< of the on-ca~rfiage fire control. The weapons are similar to those of 
;v the towed ZU-23, with modified (liquid cooled) barrels and different 
flash hiders. The entire turret is enclosed except for a cutaway 
portion on the forward end of the turret for gun elevation. The 
chassis is basically a modified ASU-85 using a flat track torsion bar 
suspension system, with six single road wheels on each side. The 
vehicle is not amphibious. 




.. -.^'.-.( --'A^r-. *;^-^' - " 

• - - - ~ '-rC v.v- " 





Win 



2 NOV 197S 



^WSfc** JPrtson (Rqint no. 302) 




!th of the 
onal 



ffia/imraj^ lis located 

US Embassy .as^ndicated on the accompanying map. It Is the 
^ JSU^:JPtt^^*nU ?ah. J»use' at least 2500 prf sonera.** Afti 

'revolutions^ the prison was used to ehcarce/afe, try, and 

HtSjSS!: .c«se^ J ^«6Cirte^bany of the senior civilian and rajjftary officials 
£'|Of ^e;Shah^f f^lBe^v.;Around June 1979, there were cbmpTalnts about 
--the^or^adtafnjstratlbn of the prison by the revolutionary committee 1n * 
^charge, 'and most of the prisoners were reportedly transferred to Evin Prison. 
S*?£SM2fu^^ 1n the hands of the police.' ,/ 

" * ?*? - =? "?* * i s. -■ • - : ':.i£ t .y I * r 

(UJ Ev1n prison Is a former SAVAK (secret porice) prison located In 
s ^northern Tehranjappcoxlmately one mile west of the Royal Tehran Hilton 
-Hotel -fexacerffitf% unknown). ^ r ^ * * ~ 
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•. In-placc, operational, tactical 

+ Bishehr 3 ea. 
+ V.'.hdati - 3 ea. 
+ Tehra n ~ 2 ea. 

■ Tn-place, operational tr 

- +^enbenaffl' ----- 3 ea 
' + *HashimabacT-- X ea 
+ Aemnan Range - 1 ea. 

Sites near completion: 

* Kharg Island — 1 ea 
.. + *Bandar Mashur - 1 

+ Avhaz-— ■ 3 $ 

+ Tehran 2 

"Sites requiring little preparati 

+ Chah Sahar — ea? 
+ bandar: Abba$"Jgr~i e 

+ *Bandar Mas$ir - I e 
+ *ShaKro'ki A8 — 2 ea 
+ -♦'Isfahan 2 ea 

* Data not£previously kncv/n to t 
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DERIVATIVE CL BY m>uiXLfijO^Sryu ^^J 
□ DECL g^GfiWHCRAKD TO L^mJt 
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DERIVED FR0K_J| 



SUBJECT : Qiehrabad Layout and Defenses^ 
TIMEFRAME: July 1980 - December 1980 
SUMMARY: 

1. (CL) In late June 1980, JTD considered^ 

A / Mehrabad to be a prime option. ^ ~ ' f**?L £"**f>*^\ 

■ J ho*. 4**. *r*rr 
Q 2. (U )fl P was ' 11 11 ' ' ''' '*MJi 0 be tne J2 focal Point 




A^t: forfMehrabad intelligence and air defens 




4. {jt)iZ2 mapped^Mehrabadj defenses and passed information 
to all prime using agencies (101st, jspyf^E^fi 



32 obtaine 



AWACS). . ^. ^ 

5. ( )£T complete^scale model 6t Mejirajy|d was bul^^ST 



study by possib^ Attacking forces. J2 created grid maps 
and identified threat positions and weak points/! 
) J2 obtained collateral material from f 



f ' 





ecommendations to the J-3 planners and all prim4 



users. 



^^J^ 7, ^ pr ° vided su 99 ested /5 round routing from Mehrabad 



to the Embassy and MFA, time schedules and possible reacting 

f orce^sjana lysis to the J-3 planners* 

f ■ 




( S ) J2 maintained daily files 
fand capability estimates (DIA and 
COMMENTS : 




1 • (/^) Despite heavy concentration of AA, ' Mehrabads night 
^ defensive capability was nof insurmountable . Prior to the 

war,\ Iranian AAA reaction times and general react iqrugap abil i- 
ties as a whole^would probably have' allowed* a successful 
assault^ on Mehrabad. 



2. (U> j After the onset of the war, Mehrabads reaction 
capabilities were considerably improved. As a result, the 
risk level to an assault 'on Mehrabad^ was correspondingly 
higher. 



3. With the higher .risk and the reported hostage moves, 

an ^a/i^Llfcf an Mehrabad |was essentially discarded. The GoM**/* 



was replaced with a plan utilizing AC-130's and 



Cobras to ' 
the 1 




with 


f^^^^£^S^^^i^^^^^^M r emo ve d , 


the environment oyer Mehrabad was operableBV^^Vg^^Tj^SSSC^ 




c 



RECOMMENDATIONS : 
1 • J2 request an update analysis from DIA and 

J^^Sp^ a^ ift ^S S^ a t least once a month. 
(j J2 PERSONNEL INVOLVED : 



ATTACHMENTS : 



•C c ^l.rMehrabad Grid with Threats (old) 

2. JNew Mehrabad Grid (night readable) 

3. Sample Intel Report^n "Mehrabad 



4. Tehran Airfield Facility Report 



I / 




25 July 1980 



UBJECT: Tehran/Mehrabad Reaction Study 
WORKING PAPER FOR J-3 




1 - " JLXD r I [ C R n ) The enclosed study provides an analysis 
of the probable Iranian reactidn-to a US attack on Jehran/ 
Mehrabad Airfield. The following assumptions are made: 

f - The attack occurs" between 0001 and 0400 hours. 

' - The attack occurs on a Friday. 

- Iranian commu'rn cati ons remain intact. 

.... — *■ ■ ..... 

Iranian eljectri empower system is no t^disrupted?; 

- The attacking force is not detected prior to • 
D minus 15 minutes. 



There are no disruptive environmental factors; 
such as rain, snow, high winds, dust storms, etc, 

2. Jj j&frPTDTKTTAL ^- The enclosed overlay is keyed to the 
Tehran and Vicinity (Special) 1:50,000 map sheet and depicts 
the probable route(s) from i nstal lations i n JTehran from which 

^"Iranians may send re i nf orcemen ts M to Meh>a"bad.V 

3. fcC CSff lUfcNTTftl) The detailed Tehran city study, with 
photos and. ( over 1 ays provided nrowi nu^^. ^iia^rt^ thi<; 
Tehranl/Me'frfabad Reaction Study Tj 
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COL, USA" 
Chief, Middle East Branch 
Western Division 
Directorate for Research 
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GROUND DEFENSE 




c 



Revolutionary Guards - est 50 men 
Airbase Guard Force - est 50 men 



- est 100 men 

- Air Defense Forces - est 125 men 

These forces could 
representative ^ 

Guards would technically come .. 
in an independent, spontaneous manner to 

The expected actions taken by these forces against an attacking force 
are described be! ow . 




a n 



£~hey 
attack !on 



for his designated 
e the Revolutionary 
are likejy to respond 



Mehrabad .' 



0 



Revolutionary Guards 



The 



assault on i Tehran/Mehrabad Airfield 



first armed force to react to an 
would be the Revolutionary Guards 
would react almost instantjy with__vi_gor 



c 



'assigned t o~"t h e f a c i 1 i tyj Th ey . 
"and spontaneous uncoordinated action. Jhile we are uncertain of their 
number, we woufd expect the estimated fifty Revol utionary -Guards to_b£ 
armed with UZI sub-machine guns and G-3 semi-automatic rifles. Their 
force would likely be scattered in and around the airfield. Their reaction 
would likely be offensive in nature and serve to bring them in contact with 
the attacking force. If the first wave of Revolutionary Guards is beaten 
back decisively, any succeeding attacks are likely to be less determined. 
It is pointed out that, while tne Revolutionary Guards at Mehrabad are 
imbued with revolutionary zeal and dedication to the revolution, their 
experience lies mostly-'.'4*~toritfU.cting administrative and. security checks 
a^WWrabad aga-i*** unarmed civilians. They have little, if any, actual. 

rntnhat^vp fl ri onra/aga i nci^jiJw|a n i 7Pd military fO!?Ce^ ' 





_ . I if, 

^ the .t ijne_ OT.Tat trfr.k , : ' their . n umuerb w o u ra 
p ro b a~ b I v & e a garb x Tm ate 1 y flTf jT' ' A "i r p o r t] g u a r d individual responses, 
while at "their posts , would probably be fo report to the guard commander 
and remain at their posts for further orders. The responsej?f the guard 
force commander to a significant US presence at [the a i rf 1 e 1 djwoul d probably 
be to have his personnel assume defensive posi tTTTns and .wait for guidance 
from the 'a i'rbasej commander. The chief effect of [a i rport^ guard actions 
would be To serve as a "tripwire" for alerting the military chain of 
command. Both in the short-term and long-term, military impact of these 
guards on ITS force activities would probably be negligible, 





e s TTnlTte^f^^^r^n^^^r^.JJl v 
These forces could be brought 
ground targets , providjnq the 



to bear rapidly/ 
targets w^re i 1 Tumi na 




am 



s ma 7 I guard f oTce" 
probably assume deTensive 
further orders, rather than 
It is possible a conti 
[fieh rabad\ i ncl udes 
Ttowever, thei r com; 



probably has a 
an me JTj ^dep 1 oye~o~ at~rn ght which would 
positions ^around the facility] and await 
join in repelling an attacT[on Mehrabad^ 

enc" n1j» fnr m-i nfnrri no thp s tVi k e force -at 



these troops ^estimated 50 - 1.00 men j/ 



n fan try 

such a plan does exist, arrival of these troops^, -%p-- - * 

at thefMehrabad main te rmi nalj a re a is estimated to take745 --60 mmutesj 
after_fh~e force is noti f i e a^/fhese artillerymen would Be armed with 
G-l and G-3 ri fj es , .50 ca-IXbre machineguns, 90, mm rocket launchers, 
-fl=7^*gVenade- 1 aunchers^l^ffif 57 mm nrcoilless rffl es We do not 
^TfTSw Tfn'aT 'r ranian 'p lanjy to defend Mehrabad include the use of p-r-e- 
btanriei artillery fires f ram areas ar ound the airport. Positioning 
of field-artillery pieces j^^^^Bf J bul d probably exceed 120 minutes 
and adjusting fire would b^ieaM^Tmpos s i b 1 ejj 



POTENTIAL REACTIONS 



US actions at [Mehrabadjnot only would prompt Iranian military 
reaction but also would inTtiate immediate Iranian reporting to higher 
echelons requesting reinforcements. While there is some chance that 
delay in notification might result, because of confusion or lack of 
clear guidelines in an emergency, the increased awareness of potential 
US actions leads'us to believe that, under all but extreme conditions, 
reporting by Iranian forces would, be fairly effective^ Within the 
capi tal di strLtt 



re woura expect potential rei n f orcemjnts^to arrive at '^Mehrabad 
ng ztyw existing city streets, converging on [the airfieldjat the 
critical Shahyad Monument interchange. Also, its likely that all. avail- 
able reinforcements will not be focusing attention solely on theL^ehrabad^ 
complex, diversionary tactics could cause potential reinforcements to 
be dispersed elsewhere. :Not Releasable to Foreign National £0^:3 TAPE 




to Foreign Nationals 
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PRINCIPAL REINFORCEMENTS 



The main elements ca pab le^^sv^^^^res 



to a hostile 



threat atjMehrabad Ai rport ! .are 





_ e n d a Hrfe*s w a fe certain ro nave at recast 

idby alert anft*"a fr ' e 'tOTt w o more companies* 
cing. v the airport- security forces^' Their 



mW^dT u tVThs^rt>tion To the airfield would be by truck, Gendarme 
^ ll'eTO^h^ld be armed with G-3 semi - automa ti cri f les and between 

7 and M^.^^eii^der^ 



c a t i 0 



icationTT 



/ g' gTe m g° _ 

'espond withTnTabout d +■ 90 mi nuteWf r.cy£S5" 



t e d_ 1 y garrisoned 





s, 'n umb£.r- 

^jtimisly 500 merO are h keTjT?o" P reac t to a raidfon Mehrabadj 
gf ffi ml n u t^ o^f arm up and load after noti fi cati cTn and 45 
*Fa$teX~^^ of ,this force (100 

Tel; im^m^^^M^^^ b ^&&lkMz rcww-te*^**"- notify 



Ground for 




e*a' s ti- : . U h"r a n wOT1i 



ties 





Jcely that at least .&n 
ill. would be maintain 



VBfE*ljEB^t would ta keen's idera* 

' l : i-ty^H>'ut'- lead el eme^^^^tLhe.^cojOPJ. 1 

ti nes E-Tim z s- ^wo'trl^pKressaWM'ri k "m 1 s s ; 1 1 es-( R^7')* *ntf- ror*. 
anaTSVfer caj i kre. .automatic weapons (.50 calibre machine guns)J 

Other military installations in Tehra 




, „, « ^ : 's'-i g n i fi can . 

Also, personnel manning police stations and 



^ * a nT^Ta^^on M e hr artra31 , . , t . 

o'enc f a lrme'' posts (3 - 5 men) are not expected to respond to an attack 
(on Mehrabadtl they will defend their own areas and await further orders 
TTiey would not be a military threat to any attacking force £at Mehrabadj 
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REACTION OF THE POPULATION 



Certainly the largest, and perhaps the moiX significant, 
external consideration of an attack against [Me hrabad ] i s the local 
civilian population c and their reaction to the^nrfTTTary activity 
there. Within 15 nfinutes aftfiX. the first exchanges of fire, curious 
Iranians will arrive outside (the airfieldjand will cluster around 
the (Shahyad Mon ument.T] immed i aTe 1 y east oT\ the (a i rportl entrance , Within 
one flour, their number could likely swell tto 50,000 people. They would 
not attack US forces unless provoked; however, inadvertant, careless, 
or deliberate shots fired into the crowd would provide martyrs and 
this aggressive action would turn the curious passive throng into a 
mob with aggressive intentions against the-US . .force without regard 
to its personal s-afety. The outpouring of civilians into the streets 
near [the a i rf i el d] wou 1 ri make vehicular movement extremely difficult, 
especially in the area of the g^^ad'.Monumentj The probable effect 
of the crowds around (the ai rpoTt] woul d be to slow the response times 
given for those units arriving Tz the airport any later than 30 minutes 
after the initial exchangejpf fire and possibly to block any movement 
around the phahyad Monument] after one hour. 

AIR DEFENSE - HAF Aircraft 




X i ons^ 





KOT 

oil ccurrACT 



OriTHACTORS 



til,' 
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nr and groum 



fot Re^P" 1 :'' 

' . ."" TO cc:-riT ACTORS 

c:~. c: * v;-:::-'lt."MTS 

_ Therefore, in response to a mission requi rement fat Mehrabad, between 
30~and 40 F-4 aircraft, configured for ground attack„:*£.a rnix of 
muni tions, coul d Tte^a vai 1 abl e "f rotOKahroki , Tabriz^aVi'f TanlS 
unTess^utreTSsfHTSfl^^ F-4's couTd- Se^a vai 1 ab^^SfeflS ^jj r^i 

incV^ng laser designa'tbr^^SSa^ However, it is unlikely thatJal lot the 
available aircraft from the western bases-would be sent ftc iiz ; * ; :4oadJand leave 
the I raa i bo rde r ess entially undefended. /It'-rs-.more- likely .that the aircraft 
at^T^ ra ^ i n place for the dejease of the border 

*Hf8Krft&|^ a d rTu she Hr atrc rlf^ ou^^jyjobably 

. 1 s conffgflrlicl for air intercept. I f $|fe*«ffiSw*ai r-J 

reYe&oVjTg^ mun i t i ons , ther^ mmtm t^^^¥4^'i^^mati^ 



W{ 



EW 1 




,Sommun i ca t i oris' > Sy s tejn^Ajfe '^ s^ n tac t , ^zzr 

r coifid arrive ^^^ISCB^^IfiS 
\M alert. An , adS ^ Bffl ^i^g ^ Jff" ai re r ai t 

^'urs^ ^^'S^^ f "fflg | ' ^^ and / or del 

' in; passing the alert throulg^the AWCS ' 'cduTfs i gnn IpnTOTOW; otVv res ponie. ! $L>^ 
j ^f^^This '"'response time assumes a flight speed 1)f T 600^hJ^ 
^ taj$s*j>£, 5 nti nutes and 10 mi n u tes . Th es e a i r c ra f t ,^un 1 J|E£ oif u re d . f o rjp 
pfepTannedT g round s upport miss i on , would probably be 2 comWrn^^^an ai# 
in^#5c1firrSiffl missi les 

_ _ iff fi B ' ^iacBQS^tg^jo n n H y b$~changed;;$*grcH^^ in about^ 

^~tti?:ffiftfclfZMurs : for alerfW^ftrrf^US crews;#sti|!atF]Sa't it takes between^ 

4Q^gej^?Si^material bo iito» r ^m^ ^3/A laurrbhl 





Thp : Jjffi jjte* 1 ; it^r 1 n 

ceatralTzecTfn the >II>aF. 




iynj ti ons . has t radi ti ona 1 \ 
two pre vi bur; 

^j;he recent can be expected j^F^f^eTillon to uploa< 
*'ground_m'unitions to res pond to an attack at Mehrabad would fie delayed until the 
situation wene~clarifie^*"An addi ti onaj^probj em i n v o 1 y i n g. . de 1 i ve ry of ground^ ^ 



' ance i n Jthe, Teh ran Area 
:taclr 




d be tha-l 
^QifiCgroun^Jg 



_ _ ^ _ _ oss of ground-to-air 

communications would furtheT^xacerbate the di recti on of attack aircraft} The 
~"IIAF pilots would probably have no aversion to delivering ground ordnance against 
hostile elements at ^Mehrabad AirbaseTJ 

LJ ne while principally an air interceptor in the IIAF and not capable 

of delivery of groun d munitions, would be em ployed a t Mehrabad using 20 mm 
cannon. " " " 

^ th 

to Mehraba _ 
with probably an a 




leteTy discounted. 



ma ikes th i s^poss-i b*l i ty^unUk e 4y 
.As " mdj^M,JA)ilLl?A£ls couj d probab ly. 



nrfoaaisix aircraft arriving wi 



jouri 




J rcr r% nnx7::r- .r {d contractors 
ois co;:Trr.c- I or.. , cc:;suLTAKTS 



oncoii 
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The I-HAWK SAM system provides a good all weather ADA capability. The I-HAWK 
acquisition radar range extends to 100 km and the maximum engagement range of the 
system is approximately 40 km. The quality of the Iranian crewmen against high 
performance aircraft, especially in an ECM environment, is poor; but could be 
expected to be better against low slow flying aircraft. The I-HAWK system can be 
fired from a "cold start" by using power overrides, within 15 minutes from receipt 
of an alert. 



RAPIER 



SA-7 

Whi le Jran has 1 ,500 $A-7 SANL's i rl the ,i n ven tory ,£no data 
ts*'i v-a 1 1 afcTf^W- ffrdffe a te* S A- 7^de oljoy mejU-J o c a t i o n s\ However, 
these man-portable, infrared-seeking missiles are used in point 
defense of vital areas such_ fljs airfiejds. Thei c, presence at 
Men r a bad A i r b a s e] ;ca n'n ol b e c 6'mp.l e t el 

0ERLIK0N, twin 35 mm AAA Guns 




This gun system is an a 

defense weapon that can also be 
maximum AAA range with radar 
maximum horizontal r 



weather, short range, point 
t ground targets. The 

d the 





ZU-2 3-2 twin AAA guns 



ur groan3BP3Prg< 

^Jlr>lert^0tus^ 





This gun is a short range, point defense maA weapon 
Tar^Uc^i^Tsed in direct fire roles against ground targets. The 
maximum AAA range is 2.5 km and the maximum horizontal range isj^km. 
The aun is sighted optically and is operated by a 5-man crew. [JJ&t 
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Ixani an 



4 in Miir r ^'» ^":^ F ;Ttie nature of the crowd is likely to change from 
''pfftSwe observeT^xo aggressive mob, as the operation progresses. The 
'number of troops'Twhlch could be brought to the airport could vary 
^ ... dramati cal ly, depending. on .such uncertainties as crowd control, 
f traffi cabil i ty^o^theroadsi' weather t and effectiveness of the 
I rani an C ~ ~ ~" ' " *®* s * m>r * * e — j -- ^ - - - 
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intelligence report formats to be 

'intelligence that wail focused ...... 



formats "Vf re developed 
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< (7) (C) 

2. ( U ) J2 also received several; reports frow DIA and 
Department of S t ate^< DOS )f i rnjbrigina tors* fonnatsx 

a. (U) DIA Iran Situation Report^ Daily (Attachment 6): 
DIA provided this ^report* to J3, OJCS. ^he report summarized 



significant military, ^ ana' to liticaX" activities in Iran for 
the previous 2* 

b. (\J) DIA* SoTfeTActivi^Zin the Indian Ocean, Daily 
(Attachraent>7)ijl£DI^^ to J3, OJCS, 

The report included r 




d. ((J) DOS Iran Working Group SITREP, Daily (Attachment 9): 
DOS provided this report to DOD and other federal agencies. 
The report included significant political, economic, and 
military activities in Iran for the previous 24 hours. 
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DOS Iran Working Group SITREP ^ 
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ffi^j?ORKnrG -paper: for J-3*:;gffg 



: :v*tev : /SubJect: Iran Situation Report as, 

;Y;:^i(U) Siffiif leant ^ehts:;;^' ' " 
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'i 3r ?jT r j ' Early returns ii^^fi 

r-xSSTielectTorT'held 1 on "Friday "in^Tiq^e^ 
:-;.^«|rV c in Party is .headed for . conf^CL »og 
."; •■•^Tfw didates have apparently ' 'sec^^-f^, 
■ " ; >;^. first ballot. - Sovfar Bahl^drTsep 



■■ ; Interior Ministry yia^ announced that 
^ifc^filled by the first ballo^the:^le 

A mid report s^of . elec^on : ^tee|Euia 
r.^rjrftthat the election" results ^o\2d3>" ~ 

misconduct , had occur edA 0P1 paV^re. _ 
-v.v.^v. with a run-off election ^chelSulcSl'^f 




illr ; ._ . t'Jrr (U ) In Kurdistan i ; the^^di|li 
■f-^igeneral strike/ sit-ins,; and ienuaa^^ 
fcv Ministry order cl ok Lag 'polliW^st at I 6t2!SE|| 



,tional assembly 
nri c , Republi- 
k ^IHP can- • , 
far on the 
seats. The 
seats are 
* w irmnediat ely" 
^declared 
and serious 
Thursday, 

^called for a 

e Interior 
s~ * A KDP * 



representative reportedly wori\the elect£*an^in^M^ it is not 

yef clear whether the authorities vill'Va^fote^ returns. In 

addition, the KDP has reportedly signed a 'pact "vitff^fie? Komala Party, the 
peoples Sacrifice Guerrillas , and the - .follqfi^rs^pf — * ^ J — 
Hosseini for coordinating Military 1md'-|i<£^ ^ 
government . 



-(u) In an interview with NevsyeeJt 
Minister, Ez z at oil al/ Shabi claims to 
American hostages being held at the US 
Revolutionary Council, stated that^the hosta^^ 
but that many are "suffering from psycholog * 
Some 

individuals 
admitted 




Reader Sheik 
Sn^against the central '''y. .-. 

Budget and Planning "' .7..' 



•"•«» ■»•.; :*-*■: 



jvith each of .the 
^.Bember of the 



\ phy s i c al con dit i on , 
r.Vdepression. " 




(U) Significant Military Activity: 

— (U) Tehran radio broadcast reports that a new commander of the Iranian 
Gendarmerie has been appointed. The report claims that Ayatollah Mahdavi-Xani , 
the Interior Ministry supervisor, appointed EG Qasem Ali Zahirnezhad to head 
zhe Islamic Republic Gendarmerie. • • ■ 
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Saiitic* Activity: 



^^< £iJ ^F£'ltei^^ r the 

:4 P 3-^ V J?* ^^rep^e'ff^nat "Shariat-Mad 
" ' " " ^-'Islai&cr conf erehce "v*- ;His 



(»aa /oitttJiis residence in 

^5$ 



he office^o^lj^Q^^^^ariat-Madari has denied 

euters had 

was in an intern at ional 

fice, hovfrerj ffi Ayatollah 
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f^^^T~~r: ETC *Lavs on" 




4 - '■ 





•••• 



1 



.y-*- ."."r.^ '*>■ 





GROUP 




6 f t u a t ion In^Jxan 



€*ofM)500 T:ST , Ja nua r y« 9 ; v 1 981> % 



ML: 



Ha j or 4 * ; D§5S^5S$l'bii^ i?i Ma s had Su ppor t s Ba in i -S ad r 

Is la^ic'Rcl^c^ r which ^su ppor t s President 

s— ^sadr^yyeporjj cd ^^ 8^ a ma j orjdaaonp tra tion in 

£ ^^fs^V^S?? s ajnds^jpX p eo pic" in tfip fi5ty~ci ty of Ma shad , 
~~^^^^!^^^^f m ^^y fuTTCul f wdf 
agaiJi's ^^^ g^'TorcRs'' launched last Monday. The 
£ demons tra tip S»£pl ib wed fW- ^peec hat the c i ty 1 s army bar rac ks 
^ : fcy?5upr em^CouS^^eVic^ii C\Aya Lol lah .Mohammad Dehesh ti # 



oliowing^ 
.offensive 



which praisedj-the of f ehsive but did not mention Dani-Sadr 
^beg^pe^^ the barracks who 



tarn 




;the i Khom 



- " Overthrowing ; ffWi^jg. 



Iranian^ Women- 



;Iir his firs* 

he j 2 0 -year-o. 
fori the ass is^ 
government? 
.tho^anniversa: 



LDX] 




Imposed on; wometfnS 
•■V; guaranteed by ■ hisT.'fafc 
£f.;^ the women of^IranvtcS* 



SB 



hej 



-liblica 1 ! plbtsWo^tlfJef! 
^ resistance to thoseij)eop 



cfte* 



Since ■;coming^of^ agej,last ,0c tober / ;T 
^(3; > iSha\rt3o2a^ called '-;V:v,:?: S^v 

aa. women in" overthrowing the Islamic v ' 
In ■ a message '■ r elea sed' on ^^-^':.f Tt^z 
Women ' s Ema ncipa tion- Day (January 7 ) V > " 
ras tcd.r^the'- cha ins.' 6 f s la very ' - .-J^^^'' 5 
ctibna'r i es"fw"i th the . equal ity^ 
constitution 1; " The message urged 
e^pf f ;.their yokes , uninask the d ia- 
iSffabnar ies) and set an example of 



tSfaS! 



i£.{U).' Presidcnt"£lect j ^gagany r $corned by Tehran Radio 



iying t tnat «r* Rcag* 
"doomed to meet" the same 



strongly 'criticized 
President-elect 
ogan of militarism" meant 
jgnoninious fate" as Presidents 
:E /BSC y Nixon and Ca r t er Th is wou 1 d ha ppon beca u se ■ U. S • . imper ia 1 i r,m , 
■^.tj'^-^f a ced with, gr owl ng - liberation movofnen t s, was in the throes 
.r? r'p^ofi d ecl inb , ; sa id^ the* c ta te-ov.»ned radio, which docs not nccessar i ly 
C. •7>^--.^~£ c f 2 ect government^ yi r cws?^^ (Recent commentaries have focused 
upon Mr. Rca'gan's charge 'that the captors of the hostages 
were 



Mr. Reagan's charge that 
"barbarians".) ^ r; £-' 



C FOR 



Reagan on the Host a ge' Ne go ti at i ons : Meanwhile, the President- 
elect told reporters, on January 8 that he \>as quite sure 
that he could^carry - M oiit* any accord that President Carter readied 
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1SUBJECT ONTELL IQENCE HISTORY CU) ■ . 

5-THE ..FOLLOWING SUMMARY. PRESENTS THE VIEW .OF A SUBORDINATE I NTELLIGE NCE 

[AND 



SE£^jjl 3 H. , DID >H A VE^ACCEISS TO, ALL' ACT IV IT IE S^Qj^HE 
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THOSE. CONDITIO NS, 



! RHBBWS^R CEPjjONS. DEVELOPED UNDER 



JT-Y,.D-URIN6 BOTH JKE,^.CE^3{WL^«e^N0WB IRD 

^NS|p^y|^ 

LSfc^gEL3ELr L AIID^ I QR Y>£FFQRXS; T HE :T WfeCRXEff CA1 




^.J^E^SE^ONliAK V JUJIHBy^WU;^MFORTUNi 

BOTH ; REQtf IRE ME NT SEVERE , AT .^.BE ST , OM.Y : PART tALEft ANSWER ED . - : . 

: - v "b. ; ^cS^3numerous OTHER intelligence and "secur ity -requirements 
i existed, to support all phases of the rescue, opt ions; the se were ful- 

■ "FILLED MOST ADEQ UATELY AND -IN "A TIMELY FASHIO.N^JKjgHjBAND 
Jr'W^^^I^S^m ^ER E EXCELLENT . '-&v : M^^HP^V 

■J - • C.^CPSO -DELTA. VIS FULLY AWARE OF .THE ;INHERENT DIFFICULT IE S OF 

i Incorporating the detailed requireme^s of a :;surgicaL ground force 

; <INTO THE JOINT PLANNING PROCESS OF A MASSIVE "NATIONAL EFFORT. 

I -DELTA EE I/O IR WERE FfP. TOO NUMEROUS AND DETAILED TO ^EXPECT COMPLETE 

i Answers to all. the assault elements have eve^rjgjit;T.o expect 

;' THESE ..'QUESTIONS TO BE ASKED. AND ANSWERED.' THE-J^ASSAGE OF TIME 
! GENERATED MORE AND MORE REQUIREMENTS FROM THE ASSAULT'* FOR CE . AS 

INFORMATION AND INTELLIGENCE CAME IN, IT GENERATE^-'. WORE- REQUIREMENTS 
tLMOST EACH INDIVIDUAL .ASSAULTER* AS DIFFERENT .OPER AT ID NAL 
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FR Of 



EQUIREME NT S. COMPOUNDED;TRE.MSEL VES AND WERE 
PASSED»^ T,5 JJLrfK^ AND 101 ST -CHANNEL S D UR ING 

d; thevAS^m EFFORTS to COPE with th is -fragmentati on we re 

CO^MtND ABLE. ^^^^^^ 

f^.L^O 0 ^ npp an 17 AT ION AMD PERSONNEL ST^UCTL'RE 



ELEM 'f/T S;' BEC 
BE IN 
SNOW 3 



PERSONNEL v DEVOT.ED^TO TNTJ^L IGENCE^AlTO^C^.^y^pa 




> UfiJ-CE BOWL;7AND SN0VB IRD^^TONS.v JtfE^ 

¥ '-* Y'PFS SONNEL '; INCl JibED r 'TA iwn ~STR ATEG IC* IRTELL I(p$3E 1 6D NT ER - /' • " " 
" <5 IOT ^LIGEWCEgj^^^^^^^^^^^^^PRDER, ; OF BAT&E." ANALYSIS //AND 

Special, forcCTjferaHon^w tntell lstri■fe■ ^ '':^..^^^^:'. 

u BlM* DELTA ^INTELLIGENCE PERSONNEL WERE; AUGMENTED BY A 



DUMBER OF ASSETS PLACED IN DIRECT SUPPORT 
ORGANIZATION. THE^NUMSER OF PER SONNEL-'AND 
c/WlTH THE IMMEDIACY OF PrMHTMH DPrR ATI ONS.. 



OF OR ATTACHED TO 
THE AMOUNT OF EFFC 



THE 

|RT VAR IED 




ARRANGEMENTS: ^-V;-' 
COMMUNICATIONS: A VARIET Y*OFViSECURE COMMUNICATIONS WAS 

AND' OPERATIONAL TRAFFIC. DELTA 
T EL EPHO NE S '^SECUR^JEL ETYPE_*1_A ND 



Required for both: intelligence 
zut il izfd ky- 3 and,/ ky- 70 ^secure 
"5ecife. satcom to . pass traffic 




ARRANGEMENTS WERE 
SUCHfCOMMUNICAT 10 NS 



. . JbELT&Jlf Ap ;BEEW^A NP . ;ST ILL c: IS, "SEEKING _ 
J ,-*>N A^raiSAITCNT^iSSt^A® IMPORT A NT f 

j - .54 AS THE -FACT: THAT#Ef T=^JD£ NOT ■■^VE^fflE.^IKERFA-CE^W.CT.H THE DCS 
^SYSTEM AND*THEREgORE£^^ WITH OTHER 



;2 : ^EL J$E WI §iQ£>T H^;<3^i^^BJ^ • jR ;U N S^WJf R£ ^8PX^! 



TSHED AND THE 
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jHi ^§?ci ms^fiMmSJ^i^-^JS- 

-.oAto). ORSECr-MEASURgS:^ 

, CCO£pl;ISHM£„NT;*RAJ^^^ ^SSS^ff 
■ELT J HAt; THERESAS i-^i^irM^WsWM^^. 
HAT ;THERE.;,WER|£j»^^ 



PROBLEMS, 
IMPLEMENT 




.OVERALL -*'.SE CUR IT Y., r 
MN^HEU^IDE.. OF /MISSION 
&MC$EyZ0%J)ELl A '-ALWAYS ( - 
trdL%I>#Mfi^HE FACT 
ORlaRSEC. 'MANY 



c 2 

Si 



1^ < 



8BL0PER 
ESP** 



:ng and 



(V)(2*mj&r R ATHER^T HA# JiWELLSo nCT SK-^N UMERQU Si IN STANCES.. OF POOR 
SECUR irY/ f DELTAjB&:iEVES^AT v lHE .^ROBL^S^paD H^VBEEN REDUCED 
Through,, IMPLEMENT AT 10 N 0 F v 3" HE fol l oft I NG JliE A SUR E S : 
_ CA) CU) EARLY -ASSIGNMENT AND UT IL IZATIO.N . 0 F . ; ;A NjgPSE C AND . 
uSECURITY CELL RESIDING W IT HI N THE L J3 - .OR <32 + 

Cb1 u )CS* .FORMULATION "OF .'AN OPSEC .PLAN TOR EACH FACET OR PHASE OF 



,™ FORMULATION 0 F . A N OPSEC .PLAN TOR EACH 'FACET 
; c/THE OPERATION, WHETHER THAT BE A TRAINING PHASE, A t XOG 1ST ICS PHASE, 
: <P THE ACTUAL CONDUCT OF THE OPERATION.*/ Vr^-V--' /-^ST* 
- - 1 CCiafc^p)APPROPR IATE PUNISHMENT AND ANNOUNCEMENT OF THAT PUNISH- 
I HtEWT T<7 ALL COMPONENETS OF THE JTF WHEN.. -SECURITY VIOLATIONS OCCURRED 
' CD#C^ FORMULATION AND IMPLEMENTATION OF STANDARD SECURITY 

! PRACTICES SUCH AS PERSONNEL SECURITY CLEARANCE ACTIONS, PUBLICATION 
OF A CLASSIFICATION GUIDE, USE Q^JOJJNTER INTELL IGENCE PERSONNEL FOR 

I Security monitoring along with §H|Vassets, etc. 

1 ™ CE) CU) APPROPRIATE EDUCATE FOR PERSONNEL AND ELEMENTS THAT ^ 
u^RE NOT SECURITY CONSCIOUS DUE TO THE FACT THAT THEY ARE NOT 
ACCUSTOMED TO WORKING WITH ACT UAL CONT INGENC IES^ , Cf::. 

izWr»^ 0^ SEVERAL OCCA-SLIOilS^XSN01/B IRD) , 'DELTA WAS FACED WITH 
<PR0VIDING ALL OPSEC COVER FOR FORT BRAGG BASED REHEARSALS ON h 
-mREMFLY SHORT NOTICE.' THIS MAY HAVE BEEN AN OPERATIONAL NECESSITY, 
^UT OPSEC COVER WAS EXTREMELY DIFFICULT TO PROVIDE WITH OUR LIMITED 

CI ASSETS. OTHER PROBLEMS STEMMED FROM HAVING TO BRIEF APPROXIMATELY 
.FIFTY PILOTS ON ALL ASPECTS OF THE GROUND TACTICAL PLAN, DIVERTING 

_J"E ATTENTION OF THE mor ppark rnMMUNTTY AND I.OCAt PRESS AWAY FROM A 

■ur^rqrMnr o r VmTiim ^ §j ij^!lP^B!![BH8^^^^^^^^^^i^S£^^^^^ ^ ^ U " D DELTA ' SF CURING ^//jP 
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UNDERSTOOD THAT CEPTA Itfi^ND IVID UAL S WERE NO LONGEIT^'?EAKINS FOR 
: ^DELTA .~IWE INCIDENT IN BRO«-' NSVILLE TEXAS LED T.0 MAVr CALLS AND 
: QUERIES TO DELTA ABOUT OUR PROPOSED ACTIVITIES AND BROUGHT ADDITIONAL W' 
! ^COMME^S ON DELTA'S ABILITY TO CONDUCT SPECIAL OPERATIONS. WIT U THE C'-i 
: uPASSAfiE OP T F*E THESE PROBLEMS APPEARED TO DIMINISH. HOWEVER , THE J£> 
; -PERCEPTION' OF THE ASSAULT ELEMENTS ABOUT THE SECURITY OF THE WHOLE rT? 

$OPEPATION AMD SPECULATION UEARD FROM FRIENDS AND OTHER SOURCES ON 
' <fOST WITH RESPECT TO THE ACTIVITIES IN NEVADA WERE NOT LIKELY TO HAVE T - 
'■ ^INCREASED THEIR CONFIDENCE IN THE CHANCES FOR MISSION SUCCESS. £ 
<-THE HOLLOWAY REPORT MAY HAVE BEEN CRITICAL OF CERTAIN ASPECTS OF 
OVER EMPHASIS ON OPSEC. THAT MAY BE A VERY VALID COMMENTARY ON THE J 
-NATIONAL LFVEL ACTIVITIES AND ATTENDANT INTERFACE. IT WAS NOT OVER 
^^JHASIZED AT DELTA. THE OPSEC RELATIONSHIP BETWEEN DELTA A Nq3| 
WmBRANOERS WAS IN OUR OPINION, EXCELLENT. THE SAME WAS NOT TRUE H 
^TFHrRESPECT TO OTHER ARMY UNITS. i! | 

CL?/Won REOUPEME^iTS AND PRODUCTION: g| 
- kCV)(Jb INTELLIGENCE REQUIREMENTS WERE ADDRESSED TO THE JTF J | 
c/FOP MALL Y THROUGH MESSAGE TRAFFIC OR WP ITTE M DOCUMENTS AND INF^R^Al I Y | £ 
^wnrjOH MEETINGS AND TELEPHONE CALLS C SECURE). DELTA EE I/O IP 1 tsts || 
^'/ERE PER IODIC All Y RF V TEW TO FOR FULFILLMENT. ^5 
0 UTE<P>C#5 DELTA HAD NO REQUIREMENT T^ PRODUCE ANY FORMAL DOCUMENTS rf 
^UT INSTEAD CONCENTRATED nS PRODUCTION ON THE USE OF ESTIMATES 
AND BRIEFINGS TO THE TROOP ELEMENTS, AND OTHER INVOLVED IN SUPPORT 
OF THE GROUND TACTICAL PLAN. 11 
° c/OkjtO IT WAS LEARNED THAT DELTA HAD TO 3E REPRESENTED AT MOST |g 
_DERR ItFINGS AND OTHER REQUIREMENTS CONFERE NCS TO INSURE THAT THEIR ss 
u-^FEDS WERE BOTH UNDERSTOOD AND MET. IT WAS ALSO CR IT ICAL THAT DELTA 
PRODUCE ITS OWN ESTIMATE OF THE INTELLIGENCE SITUATION BECAUSE 
c/THE UNIQUE REQUIREMENTS AND ID 10 SY NCR AC IE S OF THE UNIT. ALTHOUGH £ £ 

<THE JTF J2 DID EXTREMELY WELL AT PREPARING ESTIMATES, DELTA iJ < 

Personnel were able to add to these estimates and, to formulate i» 

ALTER NATE POSITIONS WHICH BETTER MET THE NEEDS OF THE DELTA FORCE. |1 
6. CU) INTERNAL STAFF INTERFACE: NORMAL UNIT SOP W AS FOLLOWED. °°< 
^P^ v EXTERNAL /LATERAL INTERFACE: 1% 
EXTERNAL INTELLIGENCE INTERFACE WAS KEPT TO A MINIMUM *s 
: Q5Y DELTA DURING THE RICE BOWL AND SNOWBIRD OPTIONS. THIS UNDOUBTEDLY «l i 
JHfAS HAD AN ADVERSE EFFECT ON DELTA'S PROGRESS IN ITS NORMAL MISSION, I! 
uSIJT IT WAS UNDERTAKEN FOP REASONS OF OPSEC AND THE UNIT WILL RECOVER *\ 
-FROM THIS PROTRACTED DECREASE IN INTELLIGENCE LIAISON AND COORD I HA- *1| 
$"ION # DELTA RECEIVED ADVERSE FEEDBACK FROM SEVERAL AGENCIES WHO f| 
<WER E CONFUSED BY PEP.SO^Sl ASSOCIATED WITH THE JTF THAT IMPLIED THAT THEY * ^ 
-WERE REPRESENTING THIS UNITS OP IMPLIED THAT THEY WERE ACTING ON DELTA'S?!^ 
BEHALF. THESE PROBLEMS COULD HAVE BEEN RECTIFIED WITH MORE COORD I?JA T ION is 
AND PLANNING AMONG ALL CONCERNED UNITS. 1* 

PWCJ-S^4.ATEPAL INTELLIGENCE INTERFACE "AS MINIMAL DIP VK- P ICE lj C 

"WL DUE TO THE LACK OF SMALL SIZE OF DEDICATED INTELLIGENCE ELEMENTS 
a/worn THE OTHER UNITS SUBORDINATE TO THE JTF. SUCH INTEPFACE DID fg 
^OCCUR DURING RICE BOWL ALBEIT ON AN INFREQUENT BASIS. DURING £s C 

U5NQWBIPD, INTELLIGENCE SUPPORT ASSIGNED TO SUBORDINATE UN ITS | f 

-INCREASED AND THERE W&S J\ C ONSEQUENT RISE IN THE AMOUNT |« 
^COORDINATION BETWEEN *D EL T A A "D THESE UNITS. HOWEVER, THIS. COORDINATION * ( 
<!'AS STILL OF A RATHER SPORADIC NATURE AND COULD HAVE BEEN MADE BETTER I 
-THROUGH PERIODIC INTELLIGENCE CONFERENCES CONVENED BY THE JTF. 
^*(u)U?*p UNIT /J- STAFF INTER FA CE : C 

{Wfi.WCtt DURING RICE BOWL , THE INTERFACE BETWEEN DELTA AND J2 
EL EMENT WAS MUCH BETTER THAN DUPING SNOWBIRD. DELTA STATIONED A FULL- 
TIME INTELLIGENCE REPRESFMT AT IVE IN THE WASHINGTON, DC AREA DICING THE C 
FP£f]TWO MONTHS OF RICE nnvL. AND THERE WAS A DELTA REPRESENTATIVE 
AL Mojsr IN CONSTANT CONTACT WITH THE JTF AFTER THAT WHO ALSO L££K§£i 
APJF 3 INTELLIGENCE MATTERS. 
(O) 3 .^CT>?) pIRT'n SNOI.fR Tprs . MUCH LEES CONTACT A M D INTER FAC~ 



7 e 




. fr&j^UFIMG CERTAIN ASPECTS OF SNOWBIRD, THE ACTIVITIES OF T.KE 
£PFATEDLY CAME TO THE ATTENTION OF DELTA. REPORTS FROM JFK CENTER 
17 ILL ED THE RLP«OR MILL CONCERNING "DELTA" RECRUITMENT AND TRAINING AT 
THE NEVADA TEST SITE. THE ASSIGNMENT OF FORMER DELTA PERSONNEL TO THE 
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• -- - na7wr , a rv OF llPRFNCY ASSOCIATED 

THTS^AY HAVE BEEN DUE TO THE COMPAF AT I VE L A CK Of — ~ V . A SlESP 




; /-FREE EXCHANGE OF -INFORMATIO N J> ARTICULABLE I?{ itiE.rAREA "GF CURRENT 
, : iINTELL IGENCE OPERATIONS^ THIS MAY HA VETbEEN;JOR REASONS OF OPSEC , BUT 
' J?> TT M IS DELTA'S OPINION THERE WA S A "GREATER NEIf^OR "A FREER 

i EXCHANGE OF INFOR MAT IoV A ND TO KEEP DELTA, 'APPR ISEIT*%F. DEVELOPMENTS. 



: ANALYTICAL OJBSER VAT IONS: J /? 

I _ k-. • Al^CJ^r THAT iTHEj;MOST-'CR IT ICAL ^INTELL1<3ENCE 1REQUIREME NTS WERE 
•i u-fE VER SAT ISFACTQR It. Y : A NSWFPFD >* h:. ; J*. 
I - B ... V 00 T HAT THE |#2iS^^ CTIO NED .W " 

* NTS LEVIED '~0 N TOEM ! 
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%J5 XEY^SHOW vA ■ TR EME flD« 
^ col NVOLVEg . ' T H IS^INJgL 

T 5f OR :vtHE^j2 L AND "FfS :^^QigS^te^S9^1 

3- Overwhelmed many lesser Jenv~ 1 "~ 
- ; Tresources and "per so nneC vSdextX^onl x^miti 

PICT.IFE. MANY/OF THE '/BO VE^POXNT S^MAY^a- 
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USSR: A MILITARY OPTION (U) 





:^fer Summary 



Recent Soviet military activity in[ 

indicates Soviet Armed Forces in 
r-wiai^uniu un> i« otuyco u/ |*Ep8r3fcion to take act£on in /ran. DIA 

r SeZfeWlheae activities reflect intent to be prepared to intervene militarily in 
r Jgn, should the Soviet leadership elect that course of action. I 

^ Background 




_ >mzations and defrayments to 

initial staging or defensive locations occur regularly throughout tfie year for 
purposes of realistic training and operations readiness. However, Soviet activities 
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must be viewed in the 




_ _ We conclude these events represent an 

'exercise" only in the sense of conducting such exercises with masking — to allow 
undetected transitioo^rfia I an iinDroved level J " *" a - 




^^fc^r rtj^ for threat of war or tor 

intervention could be^^Sche^^^^^^^^^^ty days, j 

c^/Sii liBFS^ dia Delves Soviet forces 

/ * ' wilffe acnreadSnS f or threa t of war within the next fe w weeks, but will need to 
w.^^-^^^sss^^ teto 0 ther 

reaainessT^I^wnnSep the close at- 
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WORKING PAPER FOR J- 3 

SUBJECT: Iranian Air/Air Defense Summary 




Ai rf i el ds and- raj&r .*ftes 
„ ... Piety**) f -^se a ^ ^f£jise. weaTJGrrg^"-These 

^ yTT -ri ^e W s ' e^^ ^olis'Tre " pr i m a f i Ty "He p 1 oyk^Tong * 2 ft\e -Iraq-Iran* tiyyJer 
and the P ersff^ Gul f . Simi 1 a rly^tha-air- force—is arrayed jto protecf 
against a \hreat from Iraq ar.. the Persian Gul f./ 



Air Force: 




inventory includes 190 F-4, 




„. areas to any other base in the country, including 

civilian airfields and dispersal bases. 




b. WEsSHftMV F-4 Capability: The Iranian F-4s are the most 
■ersatil e^ in the Iranian air force. Pilots are well trained 
and competent; however, training has been very limited since the. 
r e vo 1 ut i p n . iJfhis- has., undoub ted 1.x degraded ,,ji lot pro fi cienc 



m ^ . Heat seeker Sidewinder AAM as well as electro- 
^pnca^aTd^lTser goTde'd bombs are available. Ability to employ the 
electro.-optical and laser guided bcoibs is estimated to be very limited. 
The F-4 can be aerially refueled. £0R rate for the F-4 is estimated 
at 40 percentTJ 



Weapons: Laser Guided Bombs (10 F-4Ds) 



^rt'OAUCH PXtflEW EO 123SS 



KMU-351 B/B (MK-84, 909 kg) 
KMU-388A/B (MK-62, 227 kg) 



/ 



•srwreev A \iAOOUfle Souro ^EI ect ro-o pt i ca 1 Bomb-AGM-65A 

\Zr7 General Purpose Bombs 

ECL □ D3WXCR6KDT0 



ft— 




M-177 
MK-81-84 



DcsliseHy on \ / - 




Anti-Personnel Bomb - BIU-1B 

Rockets 

LAU-3/A Launcher 
69-mm Rocket 

20-mm Cannon (M-61A1 ) 

Air-to-Air Missiles 

4 Aim-7E Sparrov/ 
4 A-m 9E Sidewinder 




jJ^%tl&.best. availability 



e J--5 cannot be aeriaTPy refueled. 
Weapon Systems: 
General Purpose B 





M-117 
MK-81-84 



Anti-Personnel Bomb BLU-1B 
Rockets 

LAU-3/A 
69-mm 

127-mm Zuni 
20-mm Cannon 
Air 7 to-Air Missiles 

2 Aim-9E Sidewinder 



m 



from the 




-14 "Capability: The" cutoff of spare parts 
ie Iranian logistic system tos led* to ~ 
cannibal uing M F-14s i and.supp ort equipment to Jfcfiep some of Iran's 77 
F-14s flyim ^ 



perc&ril 



F-14 fleet 



"»ojui>g^ DIA estimates 5-10 Y 
ieet is operationally ready. \ * 



•CfV. 



(u) 



^■ (5/nOrOft ff) Another factor limiting the use of Iran's F-14s is that 
only a few Iranians have received extensive training on the plane. 

When the Shah was overthrown, less than 1 QlLp.ilots "and instructor- 

pilots had been trained to fly the F-14. these, reportedly some 
20 instructor-pilots had completed intercept training, and only three 
had finished the complete' ai r riefense/ai rr^superiority course and v/ere . 
operationally qualified. Only some 15 other instructors had completed 
the initial training as weapon systems off icers, "and none of these had' 
advanced beyond the first phase, which;. covered" only simple^" ntercepts, 
i.e., firing one missile at a time against a single target.' 



we estimate that the a lread y limited s kills of pilots 
and weapons officers have atropj 





^JTie Iranian Air Force may have a limited c¥pabilvty 
to engage^pposTfl^^YrSa f t wit h Phoenix missi l es. / We estimate some 

benix missiles are operational 

__ Iranians conducted only ^ 

two 1 T ve" f i r i ng s-o.f_P.ho e n i x missiles bef o re t he revolution both during 




"F-14, ho weyer., contains e 1 e c t r i c a !""c ircu-ft^perfeliiw^t he x flight c re w 
to check-lhe missile from the cockpit. Presumably Iranian crews could - 
determine if they had a malfunctioning missiles before they entered combat. 



Weapons Systems: 



6 Aim 54A Phoenix 
20-mm Cannon 



Air Defense - General : 



ran is the HAWK, 




inventory 
the Seacat). 



ItRer SAM systems known to be in the Iranian 
le British Rapier and the US Tigercat (land-version of 



b. (- S/ftOf O ftfTfOt her ADA systems are primarily the 23-mm Soviet 
built ADA gun and the 35 -mm Oerlikon ADA gun. Capability to operate these 
systems is probably fair, but given command and control problems, they 
are probably not much of a threat. 

^ 'c. dflHV-Air Defense Radar Network - Many of the radars in the 
Air DefenseRaaar Network probably are partially or completely inoperative, 

Jhe Iranians probably have 
comprehensive "Coverage it aii a i titudesHrPThe Soviet border area^ 

" ~" ^=11™^™™™ ,ut tn& 

runtains mask some radars at low altitudes; 1 
are difficult to fly in jnounta i nous terra ii 

;emperature invers 
^ "causefi-fflultiple targets orJFalse ^ 

-targets to. appear on.nadar screens, this problem is severe (a 95 percent - 
probability of occurrence) below 2,000 feet and serious (a 60 percent 
probabil ity of occyxrence) above 2,0D0_feet^— These rnndi^ig^ wijj wnrsen 
over the next montftfas tanner**"™ . ^* n v gr ^ions_ .Jnc,rea5e,Jf^ 





HAWK SAM System: 



I) The improved HAWK is a -dual thrust, single chamber, 
sol id-propellant, surface-to-air missile capable of delivering high 
expl osivfe.. blast fragmentatio n warhead to a maximum inte rcept range of 







routine adjustments and calibration. /^incj§: 

ma intPnanr^pjph^ hl.u . hn «; not hppn performe 



^ar^^979, the re^u-ired 




Rapier SAM System : 

Rapiec-is a -fair- weather , mobile, surface- 
to-air mfssile system designed for point defiiwe- of airfields and battle- 
fields against high-speed low-flying tactijc^iaiTcraft. 

b ^B^^iiftfifiSSS^A Blind fire radar guidance system for poor weather 
operation has been developed and is offered as an optional add-on unit ■ 
to the Rapier system. 



Jayi 



iS/HPF0RK)/5 



re. 



irs in Iran 



is. a m< 

^fand a maximum interceplTaTtitude 
:quisition range for the Bliridfi r£ radar 4 i 
v i sua L. target-system which is radar^assis^t 



es aju[ 52 missil e ~ 
j£Tj^t^2piqned. > 
urn 'intercept ran gjj 

~" ~" ^ijmum 

Iflia^a " 




Tigercat SAM System : 

\mfa$fffl\ Ul'il) Tigercat is a missile designed for close-range defense 
in tactical targets, such as airfields, against low-level airborne 



B 



0 



ai 

of small tactical target 

attacks. The missile also has a limited capability against surface 
targets. Tigercat is principally a_sjjrface-to-ai r missile with an . 
integral, two^ stage rockg^jotor. It delivers -a 18.1 kg HE warfi£.ail_to 
maximum slant range ofBy&E§ftand a maximum intercept al titudf 

f J) ~ " ^* 

b. (S/t^ORN) The Tigercat missile is identical to Seacat. It has a 
cyl indricaibody flared to a square cross section at the wing roots. The 
forward half of the missile body is buil.t up from sections of light alloy 
castings. j The welded high-tensile-strength steel of the integral two- 
stage, saw id propel! ant rocket motor forms the structure of the aft part 
of the missile body. 





9. Anti Aircraft Guns* 



on I-Hawk 
mented by 
ADA guns, 
ADA guns, 
bases 
t 



The Iranian SAM system based principally 
, but also including Rapier, Tigercat and SA-7, is suppl 
Swiss Oerlikon 35- mm radar- or visually- controlled 
» well as ZU-.23-2 and ZSU-23a^L Sovi et- supp 1 i ed 
'r-These ADA guns are normally deployed around IIAF 

men t 




a. (U) The Swiss twin 35-mm antiaircraft gun, 
1 ZLA/353 (Oerl ikon-Contraves ) , is a gas-operated, automatic 
weapon with a cyclic rate of fire of 550 rounds per minute 
per gun a total cyclic rate of 1,100 rounds per minute 
for the weapon. Each gun has a hopper which accommodates 
56 rounds. A "ready-round" container with 63 rounds is 
positioned behind each hopper. The total of 238 is assembled 
in 34 clips of 7 rounds each. The HE projectile has a self- 
destruction fuze which operates "after- the round is inflight 
from 8 to 10 seconds. 



(1) (U) Electronic fire control with a Super-f 1 edermaus 
radar is provided for fully automatic elevation and traverse. 
Furthermore, the weapon can be either power operated or 
maunually controlled by one man, independent of the fire 
control system. 

(2) (U) By means of an electro-hydraulic mechanism, a 
feature of this weapon, it is possible to go from the 
traveling position to the firing position in approximately 
3 minutes, or from firing position to the traveling posi- 
tion in approximately 4 minutes. 




■ -ir~ ■ 



(U). The 'Soviet tw^n AA gun ZU-23* first 
shown in 1964, is a dual-purpose weapon suitable for employ- 
ment in both an AA role (ai its "ZU" designation implies) 
and in an equally formidable direct-fire ground role against 
personnel and light armor. It is mounted on a towed light 
two-wheel chassis with disc-type wheels which tilt outward 
at the top when the weapon is emplaced, thus providing 
-freedom of movement around the gun as well as removing the 
weight of the gun from the wheels when firing. AA fire- 
control is by means of an opt ical -mechanical computing sight. 



(i) 



ft 



Characteristics and Performance: 



Calibre 
Maximum range (horizontal) 
Tactical AA range 
Projectile weights (HEI-T) 

(API-T) 

Fuze type 

Armor penetration (est) 
0 degrees obliquity (API-T) 
Air transportable 
Fire control (AA) 

Off -carriage 

On-carriage 
Fire control (ground) 
Crew 



34-mm 

7,000m 

2,500m 

188 grams 

190 grams 

Point detonating 



24mm(3 
Yes 



500m/19mm (? 1,000m 



None 

Opt ical -mechan ical 

Telescope 

5 



computirig sight 




c : ^KSifttt*iP^ The Soviet self-propelled antiaircraft 
weapon* was first observed in the 7 November 

•1965 Moscow Parade- Since that time the weapon has under- 
gone several/modif i'cations. Mounted on a full-tracked 
chassis the weapon system consists of quad-mounted 23-mm 
automatic guns with a radar as part of the on-carnage fire 
control. The weapons are similar to those of the towed 
ZU-23 with modified (liquid cooled) barrels and different 
flash'hiders. The entire turret is enclosed except for 
a cutaway portion on the forward end of the turret for gun 
elevation. The chassis is basically a modified ASU-85 using 
a flat track torsion bar suspension system, with six single 
road wheels *bn each side. The vehicle is not amphibious. 




Characteristics and Performance 



Vehicle (modified ASU-85 
chassis): 

Length overall (w/gun) 

Weight 

Height overall (radar up) 
Speed 

Cruising range 
Maximum gradeability 
Fording depth 

Armor thickness - v (turrent) 

own) 

Engine 

Armament , (quad 23-mm gun): 
Elevation/ traverse 
Rate of fire (cyclic) 
Muzzle velocity / : 

. Maximum range (horizontal) 
Designed max self- 
destroy.! ng range- .■■-"« 
Tactical AA range "0 

(radar/optical). ^ 
Weight of projectile i; 

(HEI-T/API-T . : 
Fuze type f "■' * 

Armor penetration 0 de- 
grees obliquity (API-T) 
Onboard ammo load.': 

Fire control radar (GUN DISH): 
Range (acquisition/tracking) 
Accuracy (range/angle) 
Resolution 

Optics: * - T:-' 

System tracking rate-: 
(horizontal/vertical ) ~ 
System target speed ~ 
capability 

Land navigation system 
Air transportable 

Crj 



6.5 m • 
20.5 mt 
3.75 m 
50km/hr 
450 km 
30 degrees 
1 nT' - 
B.3 mm 
9.2 mm 

6 Cyl - 260 hp 



- dies el 



-8 degrees to + .87/360 degrees 
800 to 1,000 rds/min/barrel 
930 m/s 
7,000 m . 

3,500 m 

3,000/500 m 

188 grams/1^0 grams 
t>oint detonating 

24 mm 9 500 m/19 @ 1,000 m 
2,000 rds 

12-15 km 10-13 km 
10 meters/4-6 mils 
75 meters 



70 degrees per sec/60 degrees per 

450 m/s 
Yes 
Yes 
4 





armored ope 
on. a modi fie 
h a ye; mo bill* tyr c onrp 
t W i n . g u n s ha ve ; air* 
s ight wi tti manual 
tracking systems. Ea 
Yugoslavia, 1 Cuba, Vietnam, 
Syria have the ZSU-57-2. 



57-mm self-propelled AA 
in 1957. A comparative* 
ual 57-mm S-58 guiis^is mounted 
s. - The weapon* is esiimated'4^.. ; gg^ 
m * 1 11 "j^ffiSfe^ Th e ? ■■■■' r v 

d. elec^tro-hjvd 

F fnTHfd ,TriH , and/ 



gun, -g. 




♦ 

The computing sight mechanism is capable of establishing 
the, proper lead for targets within the limits of 0 to 5,500 
,:,.neters range, 0 to 90 degrees dive to 70 degrees climb angle 
and" wit" -speedVof 0 to 680 knots (780 mp). : The sight is r , : 
designed to Include target course angles of up to 360 de- 
^greeslT) Initial Vange information is obtained by use of 
^^in^bff -carriage .hand-held 1-meter base steroscopic range- £ 
1 "~ f 1nd e r I or by . jts t i m a t i o n . V ; V : 

(sJKfPORHjS Characteristics and Performance: r 

Vehicle, (modi fled T-54 Chassis): ^ : , t6 ~,. : /. t 

" Length oVer al 1 ( w/gun ) 8.5m 

28 mt ... 
2.75 m 
50 km/hr 

420 km (main tanks) 
30 degrees - 
1.4 m 

12 cylinder, 512 hp, diesel 



-ffc ... 

-■a • 



[ • 
> 



, Weight /ite^ 
Height 
v Speed .* <.', 

Cruising range « 
Maximum grade ability 
Fording depth 
ft^rr Engine 
: >^:*" Armament: •'«■• 
' ' 6un ; 
Elevation 
Traverse 

Rate "of fire f eye 1 ic) 



Muzzle velocity (AP-T)(HE-T) 1,000 m/s 



Dual (57-mm gun (Model S-68) 
-5 degrees to + 85 degrees 
360 degrees 
105-120 rd/min/barrel 



Maximum range(hor izont al ) 
Designed maximum self- 
destroy ingvr an ge 
Tactical AA range 
Height ofjTproject lie 
(HE-T) (AP-T) 
Fuze typeJ 



1 



r. 



12,000 m 

7,400 m 
4,000 m 

» 

2.8 kg. 

Point detonating; proximity 
possibly available 



i 



T 



- ^ 



♦ J. 





Armor penetration 0 
de degrees obi iqui ty (AP-T) 
Onboard ammunition load 
Air transportable'" - 
Fire . controls \hk)r t >t :. 
Off-carriage 
0n-carriageJ^$ : , 
Tracking rate (horizontal ) 

'^$S§5' t v er t i c a 1 ) 
Fire contro^ # ,A 



// 

102 mm (? 
316 r.ds 
Yes 



500 m/96 mm P 1,000 m 



^ Hand-held rangef inder 
^/Optical-mechanical computing sight 
* 0-2 to 30 degrees per second . 
0.*3 ^o 20 'degrees per second 
Reflex "Fight ri^; 




» 
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Intelligence Historical Report 
J2, JTF 1-79 



SUBJECT : Airfield Data 

TIMEFRAME : November 1979 - December 1980 
SUMMARY : 

1. (U) Airfield and Seadrome Stations of the World (AASSOTW) 
data was the basic source for Iranian airfield studies, 

2. ( U ) An index of selected countries in the Middle East 
containing basic data for immediate reference. 

3. ( U ) J2 requested complete AASSOTW data on specific 
airfields as required in the form of DIA Installation 
Support Packages!! 

4. ( U) Additional photographs and special project analysis 
was requested as required. 

COMMENTS: 

1. (M)^DIA could provide AASSOTW data folders in a relatively 
short time (within one day) if necessary. 

2. id 




^Sear^'by ^coordinate' of AASSOTV? gi j^eatif i^d airf ields 
flo^de^plcted' oh IfnapsTj 



RECOMMENDATION: 



OTHER RELATED ITEMS: 
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mm* M 



Ml ■ • • • 



MO CM* M 
M*l 1 • 



m wtiMl Mt •«■«■ taraft 



m aiin m. 8Vt ** Mmimt. — mm mm 



iW *%t mmm mmmum mm. «i m» mt mIsmm «■ t«u » iwn. miim» mm« « wciitti* 

HT *"»ffStnr«»*au» mm. m, mo Mf»«i«Sa 
»*ei»iMti»^iijgB^ > m» m» «■ 

ggfew-jvi - - n« •*•» ii.i l*a «-» 



MM M.I M.t M.I CM tt«« 

imw Man w ■ m» m 

Mt t£t MM f?Vt CM MM MM •* M*tt MM 

MM ItM «M.I MM «MW* MM m<i 
M* M^ MM HM PM •*»•• M*J 

"* - m * »U - M. M. BM m MJ M» Mt £ Mt 

^U?" PM^M*" S2"m M* " W JM Ml W Ml M» I 

■•••««« ■»•••»•» 



NM CVTaC CH4 tM.1 c*M 

mm mt* «m hi.i mi.* mm 

•h MM MM IK.t «U*« 




a: 



jgf US.?:-* 




B g>N^^^ 042000 W 




Geog coords j 
^Graphicjrefereni 



Location and"'! 



of Semnan, 112 miles east 
of TeKran^i 196: iiil^lHE of lEs f ahan 




•-v r 



*4 



"»">. IK';" 



•-■en. 



V.-— ..A. 





r 



Geog coords: 38 04 20N 045 40 30E 
Graphic references: ONC G-4, JOG NJ 38-07 

4- 

Location and landmarks: 4 miles S of Vayqan village, 7 miles E 
of Lake Rezaiyeh, 29 miles W of Tabriz, 43 miles NE of 
Rezaiyeh 



Runway length: 3,100* 

Runway width: 150' 

Runway surface: graded earth 

> 



CONDUCTED & i_ <2-tO Q aq 

□ DEC! Q^MASEDto 

WIN Cti Q (V^ ^ 

DERIVED mm 





Classified B^kT ^ 
Declassify^ G **VV 





%One J2 person was primarily responsible -<f or monitoring 



and managing collection. 



C 




RECOMMENDATIONS: —7 

1. C^T'That Di^DB5A jbe tasked to identify an individual to 



manage collection and targeting for special operations, 

j^i^ 'Classified By: 

^classified ONi 
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HK^tou^K5ci ANY U.S.: MILITARY ACTION ..IN 



£n' I VIEW"' or"tHE'*AFORE»t£NTIONE». DIRECTOR »IA HAS EXERCISES 

........ 



S^S5^^IOMALLYj!..SUB-»a.E6ATC» .*UTH0RS*f TO THE /< 
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REVH 27 NOV VI 
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'It'' f /^u. 




B!>57M3 




BASIC TYPE 

EQUIPMENT NAME 




FIXEO WING HEL 
JET TJRBOPROP PROP T 



MULTI-ROLE COMBAT AIRCRAFT^ 
»0B&IRQ0069»/AQBAP/ACFT. F-11A TOMCAT 

SUBTOTAL 



J 



V 



ALL-WEATHER- FIGHTER 



" *DBAIR00018*/ADPEP/ACFT f F-4E ^PHANTO* II 

» ■ - ft - - -'^ ■ 

■ *DBA IR 00017* /ADPDP/ACFTt F-40 PHANTCM II 




■ri:- .I".' 



SUB TOTA L Sriv^;^^ 



FIGHTER-BOMBER jfe* 



f: 



C - *DBAIR00006*/ADPSK7£CFTr RFr*£ JHUKJQHvU 



» ♦D8AIR00029»/AGANP/ACFTi%F->5E TIGER II U .W- 



-SUBTOTAL 7 





_ I toTaafog gfo*.?* 

- * DBA IR 000 1 5*yAGAGK7* CF T ^- ArFRtEOCH FTRlI? 





THEY PLAN 
ION AGE. ALTHOUGH 
*IKTHIS REPORT WHEN 
^XS NOT rCORRECT . 




- WEATHER AT THIS TI&E OF YEAR IS COMPARABLE TO NW UNITED STATES/ 
DENVER COLORADO WITH CLEAR CRISP DAYS r vi OCCASSIONAL falST/RAIN IN - 
THE CITY AND SNOW IN THE NEARBY MOUNTAINS ^j&WlNTKR ^TEMPERATURES 
ORDINARILY RANGE BETWEEN 20 AND 40 DEGREES FAHRENHEIT AT NIGHT 
RAISING TO THE MID FIFTIES DURING THE DAY- r> *v KZxLi 
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- EXTERNAL REACTION FORCES rToSIHPC^S^^^^gS \THE STUDENT - 
GUARDS AND PASDARAN ARE AVAILABLE FRO H^JgVE RAL LOCATIONS AND 
ORGANIZATIONS. PRINCIPAL FOR CES AND THKTB ^ESTIMATED REACTION 
TIMES ONCE THEY HAVE RECEIVED MOTIF XCACTW j )R HEARD A MAJOR 
DISTURBANCE IN THE VICINITY OF^^M«^^a^E^SHOWN BELOW. 

— WITHIN 5-7 MXN-FIRE ra°KJg^M^rj^ WEAPONS 
POSITIONED IN SURROUNDING BUIMI^S^^^ ' 



— WITHIN 10-15 MINUTES HEH8FO 



S FROM STUDENT HQS AND 



PASDARAN KOMITEH STRENGTH 75-100 FROM HBARBY KOMITEH STATIONS. 

■ w — • 

WITHIN 15-20 MINUTES 100-300 PASDARAN AND THE BEGINNINGS 

OF LOCAL CROWDS. ' 




f 





T 



— WITHIN 20-30 MINUTES PAS D ARAN REINFORCEMENTS OF AN 

ADDITIONAL 200-300 PLUS. ' V " ;r . 

■ *■< 

— WITHIN 30-40 MINUTES PASDARAN BACK-UP UNITS AND 
ADDITIONAL CROWDS . - 



/ 



— WITHIN 45-60 MINUTES IRG RESIDUAL FORCES AND MOBS OF 



2,000-3,000. 





— WITHIN 60 MINUTES, IJT IS POSSIBLE THAT 
COULD REACT AND ATTEMPT A "LAUNCH A 





T. 



THIN ONE HOUR* IT -IS POSSIBL E THAT HELICOPTERS FROM 
1 OR FIGHTERS FRO 
!T THE FORCE. 



COULD LAUNCH AND ATTEMPT ^ 




ROUTING 



JTf'.'-l . NAME AND ADDRESS 



DATE 



NITIALS 



ACTION 




DIRECT REP1Y 




PREPARE REPLY 


APPROVAL 




DISPATCH 




RECOMMEh'OATIOK 


COMMENT 




FILE 




RETURN 


CONCURRENCE 
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^?V?:if~ ^ MEMORAMOI FOR t ""General Johnson, 3-5 





Michael Berta 



SUBJECT: Damage Assesi 



Attached is a final of the Iranian 
nnmgr AueitMnt. Please provide 
your clearance to me by COB TODAY, 
19 May. (18) 



(CODEWORD ATTAuuicarf) 




j.: DAMAGE ASSESSMENT 




HOSTAGE RESCUE A 



CTS) 



and Conclusions 



I. This assessment addresses four areas of potential compromise 
and damage to O.S, operational and intelligence capabilities: 



— Operational Plans 

— Photographic Syst 

— Cryptological Sys 



II 



— Clandestine Assets and 
Operational Plans 




Summary : According to a Joint Staff assessment, the Iranians 
obtained a set of documents containing call signs, staging areas, 
in-country land and air routes, briefing codes, and satellite photo- 
graphy, from vhich they could reconstruct the major elements of the 
m-country rescue plan. Tp determine the potential for compromise, 
a copy of documents and Photography containing the information that 
most likely fell into Iraiiian hands was provided to a DIA analyst 
and a military planner who knew nothing of the operation- With 
access to limited press reporting, they were able to piece together 
the general in-country operational concept and the following specific 
factors: 4 



is a refueling point 




— Identification of 



— Identification^ and coordinates of warehouse (staging area) 

— Location of main Joint Task Force 
Identification of ^^^^^^^gl^^^^fas alternate JTF, HQ 

— Tactical Air Support was provided for 

— ^ Identification of SFOD- DELTA and Ranger Forces 

— DELTA re ception p arty — tied to the hideout area and 

Portions of the plan that probably cannot be determined from 
the lost documents are: 

The role of the C-141 aircraft, where they are located, 
or if they had an in-country role. 







i^MW ..... — Although ■ Brere identified on codeword 

cards, the role the^veretopT3^anna?^e determined . 



£^v ? 'tion . bases 



— Identity and number of reception personnel. 

filtration route frost the extraction base or destine- 



— Techniques of assault on the Embassy /Minis try of Foreign 
Affairs or extent of knowledge on hostage locations and refer* 



. rs- r. ■ . 



— How supporting TACAIR 



to be employed. 



• C onclusion ;. This compromise severely reduces the chances of 
a successful subsequen t rescue attempt with the same or analogous 
scheme of operations. ~ 




IV.: Cryptological Syst 



Sum mai 

contained 
«*qu i potent a Ion 



if the helico 



s left on the ground intact 

ctical secure voice encryption 




-2- 



HMfT 




S ummary ; Based on the d 



^ and the reports appearing in^the 
■j designee! to sup port 
Bures of the fact tha 



ts left behind in the helicopters 
media, the concepts and me 

do— 




The collection capability 
be restructured, and certain of 
the formerly successful met&ods and assets have been discontinued. 
Thus far, however, no specific officers, agents, or other support 
personnel o r equipm ent havel been compromised by name or precise . 
location. 




Conclusion: Hone o^ the primary assets or personnel could 
used again. In addition, ^significant restructuring of support 
mechanisms and new personnel with markedly different backgrounds 
and p rofiles would be required for any 'future operation 
M m mechanisms will probably be less inc i t ed in general to cooperate 
^^^uls . intelligence operations in Iran, 
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SUBJECT: Damage Assessment - Operation! 



* Bowi^y 




1. Purpose, To conduct a detailed analyses of the equipments 
and information that were available at Desert Track One 
after U. S. forces departed and make a damage assessment. 

2 • Background . 

a. Items of all classified documents/equipment were 
available in the undamaged helicopters (numbers 7 and 8), 
except the classified communications equipment, PARKHILL, 
the unclassified backpack UHF' satellite ground terminal 
(PSC-1) and the AN/WSC-3, URF_ satellite terminal, that 
were located only in helicopter -Number One. This heli- 
copter was destroyed by Iranian aircraft. Classified 
documents, equipment and sensitive information left at 
Desert Track One are depicted in TAB A. 

b. Documents contained navigational data, call signs, 
frequencies, units, landing zones, satellite photography, 
annotated maps and listed foreign countries and facilities 
in foreign countries. >T 

V. „ 

Discussion. The following is a damage assessment of 

sensitive 



3. 



) 



those classified and sensitive document/equipments that 
are, or could be, in the possession of the Iranian government 

■ ' % 

a. Operational Security. The comprond.se of these docu- 
ments has a major impact ctik oji 
another si 



reai 



revea. 



Jocume: 

_„Jhg basest navigation routes, hide out site, primary 
and secondary landing zones, approximate time of departure 
from helicopter security area, route to warehouse, that a 
rescue attempt was t o be ma de at the Embassy and Ministry 
of Foreign Affairs, primary and secondary exfiltration 

"airf ields. 




assified By 

Declassifie 




2 9 AO 6 



A0< 






- Virtually all of the major elements of the plan after 
Desert Track One could be deduced from, the documents. 
TAB B lists the information that the Iranians can be 
expected to know. The significant information that 
they probably do not know about the^ mission after 
Desert Track Number One is as follows 

- The Assault Plan or its details^techniques. 

- The rol 



c 





- The mission or location fox the_ C-141 aircraft, 
specifically if they were- to.have an in-country 
role. 

- The route to be flown or destination of aircraft 
upon departing exfiltratlon base. 

- The details of Escape and Evasion Plan, although 
some facilities and units are identified. 

- The size, composition or identity of the reception 
committee or other/ support elements in-country 
( inf litrated/indigeZous) . 

- The arrangements, /methods or cover used to secure 
ground transportation and the warehouse. 



b. Communications Security. 
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c. Satellite Photography. Mini mal 
assessed from t he c om pro mise 



securi 



capal 
graph; 



ie iTan i an^o no t have the technical 
o^ThaTe an accurate assessment of the photo- 




Juch corn^Tmation would be uSetu^ 
_je SovTeTs^; — UTit would not provide them a new or 
\ significant advantage. 

d. Potential International Political Ramifications. 
/ Specific locations in some countries we 
\ M their role in the operation identified. 
Jp> wasidgctif ied as the primar** 

i^lws the alternate JTF. , 

WjSSEm were identified but trreir purpose not directly 
^^veaRd. However, analysts unfamiliar with the operation 
have concluded from available compromised documents and 
press coverage thatBSE^a^jftwas used for refueling. 




Other countries, withou 
identified as be 



ific locations, that were 




>romised documents, what purpose, 
if any, these countries or facilities in these countries, 
were to serve. 

The Iranians have reported that they found, 
money at Dese rt Track One, which could implicate- tne 
^f^St^SS^SSM This money undoubtedly resulted from 
_lSHc^an^3 h£_inq permitted five hours liberty at 





* The primary political impact will be determined by how 
the Iranians choose to reveal and exploit this information 
It will be necessary to determine what actions if any, 
should be taken to notify these countries to defuse 
any action the Iranian government may take. 
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/ 



Unit 



lassified or Sensitive Equipment/Data 



C-130 



Hel icopters 



Unknown, Inventory is being taken, 
but because this aircraft was totally 
destroyed, no analysis of documents/ 
equipment is necessary. 

Secure Voice Communication Equipment 

* _ PARKHILL (Helicopter #1 only) 

/ 

- NESTOR 

Other Commo Equipment 

* - AN/WS03 UHF Satellite (Helo #1 only) 

- PT-25 UHF - Unsecure radio 



PSC-l UHF - Backpack Satellite radio 
(Helo #/l only) 

Motorola 350 - Hand-held radio 

PRO90 - Survival-radio 



c 



'BLUE BINDER" 
- EM ERG LZs Location 



- Tehran maps 



TACAIR Information Sheet (Call Signs/ 
Frequencies, CAP reference pts; TACAIR 
AC FT,, including C-130' s ,n av fit s; 
i.e. ; Helo Hide, Warehouse, Manzar iyeh]T^> 



t 




'Code Words for 24 




Flight Route Maps 
CVW-8 Card of the Day 



DELTA FORCE 




^Complete inventory is being taken. 
Preliminary inventory indicates^; 
some night visual devices,* 
made weapons, and communica 
were lost/destroyed in£^>130y f i re. 

♦Assigned' SFOD-DELTA 7 
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\ 



IN THEIR POSSESSION* 



Majority of the Aspects of Operations in Iran 



All geographic locations — hiding point, ground route 
into and in Tehran, warehouse, staging area, objectives 
(Embassy & MFA) , primary and alternative LZ's, extraction 
bases (primary and alternate). 

Duration of the Operation was over several days, 

A reception committee was provided to escort assault team. 
Size of reception committee probably would not be known. 

Approximate time of the assault — After last guard watch 
ending at 2100Z — helos would support extraction - at 
s Delta*s call. 

» Rangers were planned for use at the refueling point and 
the extraction airfield — navigational aids were provided 
for at these points. 

Communications would be secure and satellite communi- 
cations would be utilized. 

TACAIR was to be provided/ by various types of aircraft — 
Fire support net singled out Spector (AC-130) — Coordin- 
ates of key geographic locations were reported on the 
TACAIR — Info Sheets indicating US willingness to use 
force in rescue effort. 

E&E was a feature of the operation, with the port of JASK 
possibly involved — desert safe haven identified, but 
location was not revealed. 




Specific countries 



ut locatii 



were identified , 




Brevity codes and code words for 24 April knee pad cards 



Participants 
aircraft types' 




SFOD- Delta , Rangers, CCT), 
ions, movements, routes. 



Location of potential Iranian air elements that could 
react were identified. 

That the U. S. had the most confidence in the assault 
portion of the operation. 



♦Supplemented by initial press reports 



-J 
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WHAT THE IRANIANS PROBABLY DO NOT KNOW 



The Assault Plan or its details/techniques. 
The roll 




The mission or location of the C-141 aircraft, 
specifically if they were to have an in-country 
role. 

„ • 

The route to be flown or delstination of aircraft 
upon departing exfiltration base. 

The details of. Escape and Evasion Plan, although 
some faciii ties and units are identified. 
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Itf Attached is a draft of the Iranian 
-damage assessment. Please review the 
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A*t^%W^ r -: v v:-'--' conn 
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DAMAGE ASSESSMENT OF THE IRANIAN HOSTAGE RESCCE ATTUffT <TS) 

^S^S^^t-^- - Summary and Conclusions 



* "V : ..... -v . 

This assessment addresses four areas of potential comp 



' and damage to C.S. operational and intelligence capabilities 




— Operational Plans 

— Photographic Syst< 

— Cryptological Syst 

— Clandestine Assets and Methods 
Operational Plans 




S unary: According to the JCS assessment, the Iranians ^apr s 



turedj a complete set of ^latosr} 



, call signs , etc., which woo Id 
and and con tiro 1 locations. 



-reveal the £ptaj operational plan and 
Xir^fe^staging points, etc. To determine the damage , JCS gave a "blue 

jfe^.pinder - containing the information that most likely fell into Iranian 
►*t*^hands to a DIA analyst and a military planner who knew nothing of 
r^JJhe operation. Within five hours , they were able to piece together 
— ^ntirel operation concept and phasing including: 



Jiff:' 



— Identification o 




5 



J*: 




— I den t i f ica t i on a ndT^ coordinates o f fwa%KS2fs*e^^f s t" ag i ng a rda ) f 



— Location of main k Jo intl task v Force '(C( 



and fcort?, 




4. 



—4 Location of alternate JTT CP 
^ Involvementvo 

~~>- 

t y, ^ — DELTA reception party tied to the warehouse and hideout ^ 
^ 'area . — y 

In addition, media stories and security leaks also compromised the 
operational plan; however, only the parties that obtain access to 




mm i HANDLE VI 

Review on jffV li, 2000 CONTROL SY 

Derivative Classification by Director 






^ v - Cryptological Systems 

Summary: One of the helicopters left on the ground intact 
contained tvo secure voice encryptors, the Nestor and the ParJchill 



HARDEE 
CQHFROL S 







^^^^35j^- >leliCOpter WaS available for ^txy for twelve hoars. It was ' 



S^^*bsequently destroyed by the Iranian Air Force. 





Mo art probably both the Nestor and 

rfig^sP Park hill were destroyed along with the helicooter. Both encryptors 
, - * are. for tactical application. The Nestor is older and was {protjablyk 
^compromised du * - ^ - 

T1» *»V. V>- ...V. # 



Vietnaa era! The Park hill is newer and juts 
r*^E5^> l ??« n previously: coanaromised.) 




SEX 4 



1 • -r.,- 



.TV- ■■ 



Clandestine Assets and Methods 





'would probably be less inclined 
^o^coopar ate. with any future U.S. rescue plan, J^Mm 




-*V— •> "{V-.. >»•-• 
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J .^rt the secure romunlLtiuus need, of tactical c*™"^ It^ ^ 
among Lhe newest crypti ^egulpcientg entering LUe / ^T Inventory 
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MEMORANDUM FOR COLONEL WILLIAM ODQM, NSC 
..^ SUBJECT: NSC's Damage Assessment (U) 



J NThe" following comments are offered WitJb regard to 
.^thef^SGfs Summary and Conclusions of, tbe^ damage assessment 
"It: of the Iranian hostage rescue attemptrMf 



a. Para II; Change to read: 



6 



V "Accord i ng to a Jo i n t S ta f f asses smeriftT^ the ?; Iranians ob* 
tained a set of documents containing call signs, staging 
re as, in-country land and air routes , briefing codes, 
nd tf^^^^^wji^^^^y^y from which they could reconstruct 
the majore^ffientsol^ne in-country rescue plan. To 
det ermine the po tential for compromise, a copy of documents 
and ^ to containing the information that most likely 

fellintoTranRn hands was provided to a DIA analyst and a 
military planner who knew nothing of the operation. With 
access to limited press reporting, they were able to piece 
together the general in-country operational concept and the 
following specific factors: 



V 




, — Identification of 




as a refueling point 

1/ . 

Identification and coordinates of warehouse 
(staging area)Jj 

Location of main W&y&vXi'' 



£ - 



Identification o 
JTF , HQ ." 




— Tactical Air Support was provided for 

— Identification of SFOD- DELTA and Ranger Forces 



. J ^A j^ecep t'ib n par ty — tied to the hideout area 
ana r ^v||rehouse 




3A30 

• TOE 
CONTROL 




mmaam 





cyco oiy 

b. Add the following before conclusion of Para II: 

"Portions of the Plan that probably cannot be deter- 
mined from the lost documents are: 

' The~roie of the C-141 aircraft, where they were 

located, or if they had an in-country role. 



— Al though 

codeword "cards, 
determined* 




were identified on 
ere to play cannot be 



m i-f'f] i ?r*" ~ : ~ 



— Identity and number of reception personnel. 

~. The. .ex filtration route' -from the extraction base or 
destination m bases . ; . : „ Jj:^.;.' f /. . 

—Techniques of assault on the Embassy/Ministry of 
Foreign Affairs or extent of knowledge on hostage 
locations and references : 



— How supporting TACAIR was to be employed 

ft' *r&< Para IV : Delete "probably* - sentence to rea d "The 
Nestor, is older «jms«agft^^ 



Very respectfully, 



Classified by DOD Dir TS-50001.2(M1) 
Review on 15 May 2000 
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(^MEMORANDUM FOR COLONEL WILLIAM ODOM, NSC • 



SUBJECT: NSC's Damage Assessment (U) 

The f ollowina^comaents are offeredjw 




regard . to 

; 1 s Sunimary^ and^Concl us ions of the damage, assessinen t 
of r the Iranian " hos tage^rescue a t temp 't^-&fmmB&^*r^s*- • 

.5 vtfaLa ^-sayr.r^TT"- 



-^r^^SSTa^^ Para II : Change to read: +4 J&>£ZZ^fc-&^e~ - 
«a*»*-wrfS -According ^ W ^bln^aff aSs^sMn^^e Iranians ob- 



SS^-.tained'^E set of documents containing call signs, staging 
:^!g^V^«eaSyX.ih-"Country land and air routes, briefing codes, 
, : and: satellite photography, from which they could reconstruct 
^-.^3- the^m in-country rescue plan. To 

^^'determine the potential for compromise* a copy of documents 
r and photography containing the information that most likely 
fell: into Iranian .hands was provided -to a DIA analyst and a 
military planner who knew nothing of the operation. With 
access, to limited press reporting, they were able to piece 
together the general in-country operational concept and the 
following specific factors^ 



Identification ol 



►as a refueling point 



i 



_ — Identification^ and coordinates of ^wa^ehouse 
l $jjftaging area) ~' * 4 



— Location of main 

— Identification of 
JTF, HQ 




as alternate 



— Tactical Air Support was provided for 



_ i 



— Identif ication of ^SFOD- DELTA an<3" Ranger Forces 



. i — (^DELTA^eception party — tied to the hideout area 
and warehouse 
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ere identified on 
re to play cannot be 



rX' Nestorr is^ older. 





^pf^rfeception personnel. 

tsnrrthe extraction base or 



blithe Embassy /Minis try of 
pt- knoul edge on hos tage 

IftCAil^aa^ to be employed 

irobably*" - sentence to read "The 
^sed£oUrzni 

^^Eat !V>lVJi_ 

' a rt - — 

Vety^fespectf ully , 



■r.'--^-5r-fTT.;=VX 
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20 November 1979 



MEMORANDUM FOR THE PRESIDENT 

THE VICE PRESIDENT 
THE SECRETARY OF STATE 
V^TffT'sECRETARY OF DEFENSE 
NSC ADVISOR 

Attached is a think piece on Iranian reaction to the 
possibility of the Shah's leaving the United States for 
a destination other than Iran. 




ELD TURNER 



ZJ0>* 



Attachment 
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19 November 197 9 



MEMORANDUM 

SUBJECT: IF THE SHAH LEAVES THE US 



1. The following is a preliminary evaluation of the 
reaction in Tehran if the Shah decides to leave the US in 
the near future. .We are in the process of contacting our 
sources in order to* solicit their views. 

2 . We believe that the Iranians are likely to attempt 
to increase pressure on the US whether the Shah leaves or 
stays. But his departure is likely to lead to immediate, 
adverse consequences for the hostages — and possibly other 
Americans in Tehran. -So long as the Shah stays, the possi- 
bility will remain that the Iranians might be willing to 
release some additional hostages in hopes of gaining their 
ultimate goal, the extradition of the Shah, or some other 
significant concessions from the US. Moreover, the continued 
presence of the Shah might leave the door open for some 
future negotiations to secure the release of all the hostages 
or at least their transfer to Iranian government control. 

3. The Shah's departure would introduce a new and 
dangerous uncertainty into the situation, fueling Iranian 
paranoia and anger over what they would regard as a US 
attempt to circumvent their expected victory. Moreover, an 
important issue in the current crisis is the Iranians 1 fear 
that somehow the US is seeking to undermine their revolution; 
they could very well interpret his departure from the US as 
the first step in a new US-backed plot to overturn the 
Iranian revolution. If a third country agrees to receive 
the Shah, the Iranians would assume that country was acting 
at the US' behest and was subject to US influence. 

4. In the immediate aftermath of the -seizure of the US 
Embassy both the "students" and the Khomeini regime might 
have interpreted the Shah's departure from the US as an act 
of good faith on our part. Now, his departure to a third 
country would increase their frustration and probably lead 
to an early decision to try some or all of the remaining 



■V, hostages* The "students" have already said that if the Shah 
^'leaves the US, they will put some of the hostages on trial 
LX for ...spying; Khomeini and the Revolutionary Council — even 
J-^jf ;' they wanted to prevent the trials — seem to be powerless 
•>Vto | stop them. 

[■^^•^■^.SjJ.]; If the hostages are subject to trial for espionage, 
-^ ir our~ concern must turn to the possible sentences that will be 
imposed on them. While there is an outside chance that some 
of the hostages will be found innocent or guilty of only 
minor offenses, we believe that those put on trial would 
v. already have been designated as "guilty of serious crimes 
^{against- therlranian people. ■ We do not know what penalty 
;&*i>g; imposed by "Islamic Justice" for spying. Moreover, we 
l™)iayi 3 'nj; reporting that addresses the circumstances under 
-^'which^any trials would be held or likely sentences. . 



hCy^Siyi We believe, however, that the following break-down 
\ cwers^the most likely possibilities. 

• - -i . _-. .-. m 

.: ;::p/-:7-~Z" Ai The Khomeini regime orders the hostages removed 

from the Embassy compound for trial elsewhere 
under official auspices : 

— "students" agree. 

— "students" refuse and a stand-off occurs. 

— "students" refuse and the regime uses force 
to gain its way. The hostages may be caught 
in cross-fire or shot by tna "student" captors 

— "students" refuse and open trials under their 
control; (See II) 

B. "Student" controlled trials held on Embassy 
Compound : 

— they try publicly to humiliate in some fashion 
after lengthy media exploitation, and 

a. sentence the hostages, but release them to 
the government for expulsion. A possible 
face-saving arrangement, but it assumes 
that the regime can control the captors 
and that publicity and any gestures the US 
is willing to make will be satisfactory. 



b. sentence and present the regime with a fait 
accompli requiring it to implement the 
sentences or take responsibility for a less 
revolutionary attitude. Also a face- saver— 
primarily for the "students" — with the same 
assumptions. 

c. sentence and announce that those found 
guilty will be imprisoned by the "students" 
on the Compound for the length of their 
sentences or until the Shah is returned* 

d. ~ sentence and execute some or all of the 

hostages before any outside force (regime 
or US) could intervene. 

Results of trial under Khomeini regime auspices : 

— trial, lengthy media exploitation, public 
humiliation of hostages and 

a. expulsion. Again assumes that publicity 
and US gestures will be enough. 

b. sentence to physical # punishment/imprison- 
ment/execution but delay while giving the 
US a final chance to return the Shah. 

d sentence to physical punishment/imprison- 
ment/execution and implement some or all 
sentences without allowing the US a final 
opportunity to bend. 

Possible venue of government imprisonment ; 

— internment on Embassy compound with 

a. "students" allowed to maintain control. 

b. other forces providing guards. 

— internment in another private location, per- 
haps outside of Tehran (i.e., Qom) 

— incarceration in special area of an Iranian 
prison or jail. 



v ift v -'■ • ,/ 

'^^^5 — imprisonment among other political prisoners, 

•?fjjr leaving US personnel fully vulnerable to the 

. _. . privations and harassment inflicted on Iranian 

■; : i% : ^V-V- detainees, 
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Iron: Central Gowrvrant Budget 



Actual 
FT 1978 



. ^ 

.. ^v:~rr 1977 



Budgeted 

fy isra 



Budget 
FY 1979 




^JEsto! expenditures 

By lector: • 

General services 

NatxxaJ defense and 

tecurfty - 

Social services . 

S*?J3g|rwa»---.^v Economic srrvica .... 

p#S|fer- n ^ — r 

^*^*fr. ; .:' •" Current 

i53JT- t' ' Capital 

■r --rr7"r — ■ — 

|£^^:^;a Total rcvenuea 

jjf^^f^Vi Oil and gas 



Billion 
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Stent 
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2 May 1980 



MEMORANDUM FOR THE RECORD 
/-SUBJECT: Damage Assessment - Operation RICE BOWL 

1. Purpose . To conduct a detailed analysis of the equipment and information 
that was available at Desert Track One after U.S. forces departed the scene 
and make a damage assessment. 

2. Background . 

"... a. TAB A depicts the units left at Desert Track One that contained 
classified or possibly sensitive equipment/information. 

b. TAB B lists the individual units and addresses the likelihood of 
accessibility of classified or sensitive equipment. Tttis TAB also addresses 
helicopter #6 which remains in the desert, south of Desert Track One. All 
classified and sensitive information has been reported to have been removed 
from the helicopter. 

c. TAB C depicts only those units which contained classified information/ 
equipment or sensitive information that possibly could have been compromised. 

d. TAB D lists the documents and equipment which possibly were compro- 
mised and briefly states the damage assessed as a result. 

3. Discussion . The following is a damage assessment of those classified or 
sensitive documents/equipments contained in TAB D; 

a. JTF-79 CEOI extracts consisting of pilot's personal knee board cards 
containing call signs, frequencies, types of radios^Jiication of mission sites 



- Operational security has been seriously compromised because primary land- 
ing zones, staging bases, and other facilities needed to support the 
rescue operation have been icentified. 





Politically sensitive is the identification of stations/locations in 
foreign countries, which, in the hands of- the Iranians, could be used 



fied by: DoD Dir 5001.2(M-1) 
: 2 May 2000 



b. TACAIR Information consisted of aircraft call signs and frequencies 
plus geographic coordinates of reference points in Iran. 

- Although no classification is noted on the document entitled 
"TACAIR INFORMATION" , compromise of this document is extremely 
damaging to national interests as it identifies the location - 
geographical coordinates of numerous sites, to /include the warehouse, 
which the raiding party was scheduled to utilfze, and it indicates the 
possible intent to accomplish air raids by taxtical aircraft. 

c. CVW-8 Card of the Day, classified CONFIDENTIAL, details the call 
signs and frequencies in use by ships assigned to the U. % '. for the period 
0400, 24 April 1980 to 0400, 25 April 1980. Compromise of this documentors 
not .considered damaging to national security as the information reflected* is 
changed daily and thus v/as overtaken by events. % v 



d. Navigation Card-jahich" details coordinates and navigational data for 
the route to Tehran andrttanzariyehjis considered classified. The card contains 
no information of a politically sensitive nature. Compromise of this item 
would not endanger national security or interests. 

e. The document identified as "Watch Schedule for Hideout Security" contains 
the guard watch schedule to be utilized by the team at the hideout location. 
Although the document is unclassified and contains no information of a politically 
sensitive nature, it does provide the last names of the U.S. team members involved 
in the watch. 

Document entitled "Codewords for 24 April 1980" details codewords in use 
on day indicated which could be used to iden^^^^^^^^^^^^^^m^gft, 

Hliw Tni * s information is politically sensitive as it links the above 
■rres, although indirectly to the operation. 







of the photographs will confirm thesuspicioris^jfe^ times 
/"■ regarding the "overwhelming Imaginative U.S.; capabil ity to tafce" photo- ' 
graphs any where jn the world at any time." \ 




- h. Two types of classified secure voic. equipment were accessible, PARKHILL 
and NESTOR. 



- PARKHILL equipment was installed only in helicopter #1. While not 
permanently installed, its inconspicuous appearance amongst all the 
other equipment in the helicopter may have precluded its removal 
during the approximately twelve hours helicopter #1 was accessible. 




The secure IFF (Identification Friend or Foe) authentication equipment, 
of, which at least one piece of equipment was cqmproiniied, .is of minimal 
consequence. This equipment was compromised many times in Southeast 
Asia. Acquisition of the key used in this operation would not affect 
security of past or future transmissions. . ;•. ~ 

Two unused u 




1. USS NIMITZ communications frequency codes were carried by all the 
helicopters. The security compromise is minimal because the codes can be easily 
changed. 

•,4; 7 ^ummary . Damage resulting from equipment and infonuation probably now in 
Iranian hands, with the exception of PARKHILL, is assessed as minimal . V 





Identification of the location in Tehran of the warehouse is damaging from 
an OPSEC viewpoint because it revealed the method of operation for approach 
to the embassy. In addition, although the immediate members of the Tehran 
team are now accounted for, continued investigation could lead to the 
"business activities" that procured the trucks and warehouse and possibly . 
to the individuals who participated in country. 

The identification of foreign countries. 

in U.S. cornmuni cation codes could oe used by Iran 
!^ome"of the countries in the region by allegations of cooperation 
with the U.S. 





\ 



PARKHILL was, removed from helicopter #1 before it was straffed and 
burned and Tran chooses to give it to the Soviets. 



r- PARKHILL was not removed and 




4 Enclosures a/s 



Unit 



C-130 



Helicopters 



DELTA FORCE 



or 



27B16 



TAB A 




, non- 
classified or Sensitive 




Equipment/Data 



Unknown. Inventory is being taken, but 
because this aircraft was totally destroyed, 
no analysis of documents/equipment is 
necessary* 

- / 

Secure Voice Communication Equipment 

- PARKHILL (Helicopter #1 only) 

- NESTOR / 
■BLUE BINDER" 




- EMERG LZs Location 




~ Tehran maps 

/ 

Call Signs/Frequencies 
TACAIR Information Sheet 
Mission Plans 

Communications Electronics Operating 
Instructions (Brevity Code) 

USS NIMITZ Frequency Codes 

Flight Route Maps 

Other Commo Equipment 

- Whiskey~3 

- PT-25 UHF - insecure radio 

- PSC-1 UHF - backpack radio 

- Motorola 350 - hand-held radio 

- PRC-90 - survival-radio 
Communication Equipment 

Special Equipment, i.e., night visual devices 



Weapons, i.e., 
Inventory is befng^a^e^^^^TTt^^^^ 
available in approximately one week. 





•''-4-.-. . .-. .' .■ . — • -- • *J * rr» l 4 : ^M^&f^ yJk* ,: 

Unit - ' -. • C1assi?ied or Sensitive Equipment 



C-130 



Helos #1, 2, 4 



Helo.#3 



Helo #6 



None dcstrt5io:by f ire. 



Destjf^ed^^TAp a c c e s s i b 1 e during 
the" twelve ffotii"; between departure of last 
C*130j^j^r^yal of IAF aircraft. 



/. 




' - ^Iroysi^. f ire-. ..... v.... 



None - crew removed classified dsta 
'/after forced landing. 



Helos #7, 8 



DELTA FORCE 




i 4 

/ / Probably intact and accessible. 



Unknown but assumption made that sc-e 
equipment left behind at desert site. 
Inventory of equipment lost will be 
available later. 



* 

\ 




/ 




5: Helos #1, 2, 4 



>^'CTasstffeciFor 'Sensitive Data' 
,'• w l1ke1y"Accessftile 
Secure Voice"Equtpme'nt 



-. _ .. .. . -'.i-Wi .^-t - ,., i - . , _ 



Helos #7, 8 
r. ...» •- -" (Intact-^ • . » -i - 



\ 



DELTA FORCE 



BLUE .BIKpEaVfcontained photographs) 



Call Signs/Frequencies 





CaJ) Signs/Frequencies 
fissi on "PI ans ~~r - ~" 



\ 



\ 



Unknown: "Preliminary inventory indicates-, 
the loss of the following communi cation 
equipment: (all unclassified). 



Item 
AN/PRC-77 

AN/PRC-66 



Quanity 
1 



PSC-1 (prototype 
satellite terminal) 

PT-25* 

AN/PRC-74 

AN/WSC-3 

KOI-18 



2 
1 

3 
6 
1 
1 




y^W^^r^3 : ^^^. '< : : - -'ASS ESSED DAMAST 



^ .^V^S^Secure Voice Equipment 

.'• * - , "... .. 

I" :". i . . ... ; . . . 

^ - j&l ~ NESTOR X, 

- "BLUE BINDER" J: . 





- JTF-79 CEOI Extract 

Brevity Codes 

- Route Books with Maps 

- CVW-8 "Card of the Day" 

- Call Sign Extracts A- 

\ . / 

- Watch Schedule/Hideout 



USS NIMITZ Frequencies 
TACAIR Info / 




Minimal 




Foreign Sites 
(Includes foreign 
stations) 



Minimal 
Minimal 




N/A 
N/A 
N/A 



Id entifies^! ocatic 

i ° ther 



Minimal 



Minimal 
Major OPSEC 4 



Last names of so^e 
helo crews. (I dent 
fi cation of persor. 

N/A 

Identifies warehci 
exact location. Re 
veals "business 
activity" could Is 
to people involved 



- Pilot Mission Briefing Notes 



Minimal 



N/A 
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20 November 1979 



MEMORANDUM FOR THE PRESIDENT 

THE VICE PRESIDENT , 
THE SECRETARY OF DEFENSE ^ 
CHAIRMAN, JCS 
NSC ADVISOR 

Attached are our latest evaluations of the readiness 
of each of the Iranian armed services. 




STANSFIELD TURNER 

Attachment 



P"\ f~* r~. <r> err. rv 
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17 November 1979 



MEMORANDUM 

SUBJECT: Status of Iranian Navy 





The operational capability of Iran's Navy* has declined 
steadily during 1979 because of poor maintenance and a lack 
of military discipline- £jhe Iranians an npa c incapaJ * 
^ning the ships on their^own andj 
general- shortage of parts has -a dv ersely; 
^e^petatioria^^eadiness of the shi]Fs. In addition, 
"polit ical i nterf er"enc1lt;*and the attendant confusion in lines 
oT^S^^^t^^^^jj^^^j^^jDas^ ,^Ha s hampered the Nayy's 

^The Tfavy ha held two "exercises since the summer, but) 
they were notrJ»arq^73trale«-r In September, the exercise ^was- 
a jjjaager 




*An aztachment is a map showing the Iranian Ngvgl, Bases 
and our estimate of the ships based there. 




i |i in Tii r«v n 1 » ii » tn §■ (i < myjw ,jww — w 



■J 



The Iranian Navy's nine guided-missile patrol boats, 
which were purchased from France, probably are in the best 
condition of all Iranian ships. We believe that the' French* 
^continue -to assist in maintaining these boats at.tneir home 
jiOr^^ Sv Btt3heJir^^Yfae^ Irani an s successfully fired a Harpoon' 
missile^from one of. these boats in October 197a^ndorpbably 
.re others n flikJEB m 

last summer^|||^^^^!^^pS^^|^^n^^one""of the these 

ships was armed with mis siles — the.,.m2ssi less er e .said to be 





royers 
destroyer- These 
ships are equipped with Standard surface-to-surface—missiles 
purchased from the US. ^Each ship has- four launchers and * 
carries one reload - for^Jggh launch @g f Maintainance of these 
missiles is difficult, nowever, and the systems probably have 
deteriorated since the 
1979. 




The Iranian Navy has a very limited mine-clearing 
capability which is comprised to two coastal minesweepers 
a nd two small er insh ore m inesweeper s . ^They are* based at 
~' ~~ " ' " " ? * ' ^ ri^dtf^Baa afetherv ?Sha 1 1 al Arab-- the- river 

Svel 




etwieh ^ran 




oirld rate 



r capaDl lity.76^&^taese T sni ps as poor- because they 
receive the lowest priority in the Navy for personnel*"~and 
training-- The Nav^aisa^has^six-RHr 5 3D minesweeping helicopters 
Which^are^ba^^ of these helicopters, have 

fe^ 6 **^! ?!^ ^ poor maintenance' and' a . 

-S.o't ' ' hQ ^^^^^tTrffifcfif^ifT^^ 7 has 
ariy nmtes of 'mine- paying capability of_J.ts ~- 




*A fifth minesweeper is based in the "Caspian Sea. and 
is used primarily as a training ship. 
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Central Intelligence Agency 
National Foreign Assessment Center 
16 November 1979 



MEMORANDUM 



SUBJECT: Status of Iranian Fighter Aircraft and Air 
Defense Systems :/ 




The Iranian Air Force has remained intact since the fall of 
the Shah, but its abillt^ to operate effectively has been severely 
impaired. Maintenance. and supply problem^ have reduced the number 
of serviceable aircrafif and curtailed pilot training. Although 
flying Jfa^feggfeS^ ^ 




rii^ifighters . voirld T)e "less 
^-r &£BKaSL£C^^^ a«d*ET5-air era f t , 

ggadtCh are more numerous, in better condition, and more f amillaT"" .< 
J^J^^oj^^ve^soi^S^^ltoA^ Iran f s sur f a rfr-ro-fl ir n i .ssile 
svsteas 'CSAMs, 





\ 




Even though the F-4s and F-5s have been in Iran's inventory 
for about 10 years, we are uncertain how nany the Air Force could 
effectively put in the air in an emergency situation. . ^he Iranians 
apparently are experiencing shortages of .s pare_ pa rts for and nain^ 
enance diff icu^t^ir^jgith b ^ ™ 




f 



F-14 Fighter Aircraft and Phoenix Missiles . The cutoff of . 
spare parts fron the~US*afid the collapse of the. Iranian logistic 
systea has- led to cannib alizing F-I4gu and: Vuppofct: equipment to 
keep sorce of $FSh T sM ft-14s flvine.&flM iHHHBffii^ 





2. These aircraft are generally equipped with the same elecj 
ttt/7 nymament subsystems as are comparable US aircraft. " 



nzc 






^ 



~,Jf ^ Another factor limiting the use of Iran's F-lAs is that only 
Um) a few Iranians have received extensive training on the plane. 
* When the Shah was overthrown, less than 100 pilots and instructor- 
pilots had been trained to 'fly the* F-14./of~ these, reportedly some 
20 instructor-pilots had completed intercept training, and only 
three had finished the conplete air defense/air superiority 
course and were operationally qualified. Only some 15 other 
apstructors had ^cjp^ieted the initial training as weapon systems 
S|£ i ££ r £» and non ^£* these had advanced beyond the first phase, 
f^ c £ covered only, simple inter cepts^ i.aft firing one missile, 
agains t a. single target3^f^«j| 

t-wi: C_? e cause little training has been conducted since the revo- 
,. lution, we estimate that the already ' 
and 




gha^u^notjEd^. t \ because ^ the, 
• troTm^^ife"s*'na^Tibt : : been *f un( 



ground-based test eff&pm^ r ¥o^ 

xng properly,, maintenance checks have not, been performed that would 
attest to tfeir re^bilSy^he';^i4; however, contains electrical 
circuits peftiitti^f the fl!tgla^e£to check the missile' frd* the ,... 

ie^t had a 




5 




The Iranians 

may be able to IliU iP*ew missiles in an emergency situation, but 
they were having difficulty mastering the I-IIAHK even before the 
revolution. The status of Iran's British-made Kapicr low-altitude 
SAM system for airfield defense is not known. 



-" ' 1 ^ Air Defense Radar Network . Many of Iran's radars probably 
! V . aA partially or completely Tnope rative^^jbut^c pverage is Still 
ri.t.3« ^^active- in some areas. " <— 




V 







MEMORANDUM 



.t£es-remain limited 
rement in discipline and operationa l 

jntns. Army units, 
hd are experiencing maintenance ana supply 
problems.* tievSfal units , partigerlarlv^hose fighting against 
the Kurds, suffer from low mora ^^^T^^Hfc 

The military would be hard pressed to defend against 
a full-scale Iraqi or Soviet- attack. In the northwest, the 
Army's position would deteriorate quickly should the Kurds 
press their attacks. The ground forces appear capable of 
suppressing Arab opposition in the southwest oil fields as 
long as Iraq does not increase its aid to the dissidents. 
(S/NF) / 



Ground Forces 



The regular Army numbers about 150,000 men,, down from 
approximately 300,000 prior to the revolution. The bulk of 
the Army • s combat ^strength is garrisone^^^n^Iranls border 
with Iraq and the Soviet Union |i^^^^&^^KS^I^K an Y 

artillery and support units are «ea^ : the^ rarger town s in 
the interior. Except* for numerous small units dispatched to 
fight the Kurds', '"no major ground force redeployments or 
©fercirses have, occurred since the revolutionTP 





_ _ as^ of xate. 

»ly Weakened by <jpoo r maintenance 
and a lacJc^of "spare J part s." " We expect t his -"situa tion to deteriorate 
further with the cut off of DS supplies.* 



Army Tia* 



Morale is low anon?" 
true* for those jinita^ftfflirt 1 
Kurds. Units generally seem slow to caxry*joi 




parti cularTy 
st the 
directives 
troops have been 



from Tehran and small number s...pf officers 

executed for refusing wto obe y- orders. Aliy&ugh the Revolutionary. 
Committees have assi imnrL a i JljMgjiK pro ffi" : Tflprh in the ground 
forces, +v.~y contllfriTi^Lftiia^grf fi^f . w * th JaS ^military chain 




Dismal as the Army^ current situation is, it does 
represent a slight improvement over the chaotic conditions 
prevailing earlier this year. The Army has demonstrated the 
capability to deploy and support units in Kurdish areas despite 
severe logistic problems; unirfs continue to fight despite 
low morale. These improvements are probably only temporary. 
Capabilities likely will be£in to decline againas logistic 
and supply problems become, more serious. j| 

Two paramilitary forces, the Gendarmerie and the 
Revolutionary Guards, supplement the Army. Both groups are 
lightly armed. The Gendarmerie, approximately 75,000 strong 
before the revolution, 'are responsible mainly for border and 
rural security. Thei^ranks have been reduced by desertions, 
however, particularly,', in Kurdish areas. The Revolutionary 
Guard is composed mainly of ethnic Persians fiercely loyal to 
Khomeini. The Guard' reportedly has about 20 , 000 full-time 
members and has assumed the bulk of the security duties in 
Tehran, in Kurdish/provinces, and in the southwest. The Guards 
have caused considerable resentment throughout Iran against 
the government because of their brutal treatment of the 
citizenry. .;' \ 



(J0\ 



Ground Forces in Selected Areas 
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" garrisoned in Tehran with some 3,000 additional Guards^ 
undergoing training at military installati ons 1ii .Jbhe_city,j 
The Guards provide security for many im|*6rtant installation 
r and are the regime's quick reaction force for disturbances 
in Tehran. (S/NP) 



J6 K 

u 



in 1 the^ area* are : camp. 
Kurds •uSfeAh: 





pgfcern Iran 





ore 

the" government* s. ..offensive 
litr, inter 



ccupied in ' jsuj 

troops andn 
ag reinforcemen ts ^JOar d j Ufr^^.el 
and. remain£largeW^^ 
early this failj The Kurds are 




Southwest Oil Fields . The ground forces are capable 
of suppressing Arab opposition in the southwest oil producing 
areas as long_ as Iraq does not i ncrease^ Its assistance^t o the 
dissidents. yKri armored division_ ____ 

is" the main qovernmejoA^gr ce m.Tthe province. 

it 11 1 1 -mii~~~lL~J " MP 1 1 

Guards during the summer. The Guards have, concentrated on ; 
contrbiringrthe.-a^ ol1 facilities 

whr±e_the armozQd^iv^si^^concentratss on securing the 
border with I: 




Arab opposition in the southwest is much less developed 
than the Kurdish rebellion further north. ^Small groups of 
Arab guerrillas are raining roads and sabotaging oil facilities. 
Occasionally they ambush small -groups, of Revolutionary Guards. 
QTraq is supplying arms to the guerrillas and began providing 
guerrilla training to Iranian Arabs this summer* Iraq has 

fsed militia and special forces units from its armed forces 
o support Palestinians in Lebanon and could decide to 
ritroduce similar forces into Ira n in supports of the Arabs^ 
Iranian forces would be hard pressed to control the* situation 
if the Arab guerrillas were reinforced by -Iraqi "volunteers." 

z .... .. . . . /fi 

Regular Iraqi ground forces have not assumed a threatening 
posture toward Xran. ^, Were^they to do so, the Iranians could 
rrofesuccessf^lly^ fields againsta full-scale 

Iraqi attack^/ Iraqi forces could achieve a four to one 
advantage in men and equipment over Iranian units defending 
the oil fields and still have sufficient forces to hold 
the rest of the border with IranJ/ In. the past, Iran counted 
on its superior Air Force to offset Iraq f s edge on the ground, 
but the Air Force is likely to Be little help in its current 
weakened condition. Moreover, ^Iranian armored units have 
no mobile surface-to-air missive system like the Iraqi SA-6, 
leaving them vulnerable to /Iraqi air strikes. The Iranians 
do have sufficient air power t o inflict serious damage on 
Iraqi oil facilities- 

Attachments 






MEMORANDUM FOR: Director, Central Intelligence 




SUBJECT: Iran's Oil Revenue Needs 



sased Congressional Research Service study, 
^^^Iconcludes that "3-3 million b/d appear likely to 
:ime more a floor than a ceiling" for the Iranian 
oil production. We believe the study (a) understates Iran's 
oil: income and the potential for further oil price increases, 
'(b) overstates Iran's hard currency needs, and (c) does not take 
into account other steps the Tehran government can take to cut 
^revenue* requirements , such as devaluation of the rial. 

v oil-Revenue Needs ^with anticipated expenditures of $28 
billion at most and non-oil income of $5 billion, the Iranian 
Government will need to export about 2.5 million b/d of crude (at 
today' s 'prices) to satisfy budgetary requirements. This export 
requirement would be cut further by any future' oil price in- 
creases, as seems likely. Besides cutting expenditures further, 
a budget shortfall could also be filled by some combination of 
(a) local borrowing achieved by increased commercial bank reserve 
requirements, (b) devaluation, which increases the rial revenue 
derived from oil, (c) drawdown of foreign exchange reserves, 
which total about $12 billion, and (d) the outright printing 
of rials. 



These factors-, particularly the likelihood of continued real 
oil price increases, lead us to believe that the Iranians can get 
by with substantially less than 3.3 million b/d* in crude and 
product exports. Through some combination of an austere 
budget, the drawdown of some reserves, the printing of some 
rials, and the continued increase in oil prices, it is possible 
to envision revenue needs, requiring less than 2 million b/d in 
petroleum exports in the next year or so. 



Government Budget : In August, Iran's Revolutionary Council 
added $312 million to the Bazar gan government budget request, 
bringing the proposed budget to $34.9 billion in fiscal 1979 
(21 March to 20 March 1980), This budget, however, is in effect 
a paper exercise, with little likelihood that the projected ex- 
penditure level will be reached. Half the fiscal year had already 
passed when the budget came out, and by then almost all develop- 
ment projects had ceased and were under review. Settlements of 
past claims, renewals or cancellations of old contracts, and 
negotiations of new agreements will probably take another three 
to six months at least. Thus, much of the $12.8 billion slated 
for capital expenditures is unlikely to be spent. Current ex- 
penditures are set at $22;% billion. ;~ The bulk of these payments 
would be in rials' and hence" that would not require hard currency 
income in a crisis situation. - The g o v ernm ent «, for instance, 
could print rials, although it would then have to cope with 
potentially severe inflationary pressures, /in sum, we believe 
that government expenditures not exceeding $28 billion a year 
are highly probable >*-..!■:*- 

Direct Hard Currency Needs z. Hard currency needs for 
financing merchandise and service imports are going to be con- 
siderably smaller than government revenue requirements for budget 
purposes. Merchandise imports for *979 are likely to be on the 
order of $7-$8 billion, down from around $16 billion in 1978. 
Net services may total $1 billion, while hidden capital 
outflows may add another $5 billion at most to hard currency 
needs. Overall, Iran will need less than $15 billion, while oil 
revenue should amount to more than $21 billion this year. 

Oil Revenue ; Current Iranian oil prices average $20.95 per 
barrel on term - contracts . Spot oil prices now run as high as 
$45 per barrel. With its mix of spot, term, and product sales, 
Iran is earning an estimated $80 million a day in revenue. This 
assumes 500,000 b/d spot sales, 2.7 million b/d term crude sales, 
and 200,000 b/d in product sales. Yearly revenue at these levels 
would total over $29 billion. A further oil price increase in 
Dece mber or ne x^vear would, of course, increase oil revenue. 

■ a 1 million b/d drop in Iranian oil exports — 
other tnings^DeS^egual — would cause at least an average $5 per 
barrel oil price increase. Thus, if term crude exports dropped 
by 1 million b/d, Ipan would still be able to earn around $70 
million a day, or ST25 billion a year. 

Non-Oil Income : Given the present state of the economy, 
non-oil income from tax collections, tariffs, and government 
agency profits should be considerably lower than in past years. 
The Bazargan government estimated this income at $8.8 billion, 
about the same as in fiscal year 1977. Non-oil income may, 
however, be as small as $5 billion. 
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AC-130 STRIKE 



AGAINST 



SEPAH SO PTT ANTENNA 



OBJECTIVE : Render 'Sepah Sa. PTT antenna inoperable. 

*. 

CONCEPT : One AC- 13 OH g unship inaresses low level to tarqet 
from the east usinq Doshan Tappeh airdrome and Bamavand Rd . 
to assist naviqation"~in locatinq pinpoint tarqet. Once 
over tarqet, qunship establishes left orbit and commences 



attack with 20mm quns (2). 
antenna system inoperable. 



Two orbits expected to render 



TACTICS : 



degree 



ft. AGL 

AGL 
fan maximum 



north and south 



Ingress Altitude:. 
Attack Altitude: 
Firing Zone: 40 deg 
Back Anqle: 30 degrees 
Rate of Fire: 2500 rds. per min. 
Firinq Time: 10 seconds per burst 1/ 
Orbits/Time on Tarqet: 2/4 minutes 
Rounds Employed: 3,000£T20mm) 

1/ Aim point is base of tower. Pilot walks burst in 
pattern up then down antenna sliqhtly to ensure 
total burst coveraqe (antenna 70-75 ft hiqh) 



ACCURACY : 

Burst Pattern: 
PK: 0.956 ea. 

EXPECTED DAMAGE: 



5 mils (30 ft cone) 
750 rd. burst 



□ DEC!.* Kn«^2 
RFJIEiV ^ A-vb r2_ 

DEHIVEB FRGK 



Collateral: Minimal 
Antenna: Inoperable 

RATIONALE : Antenna dish orientation requires two attack 
fans (tab) to minimize collateral damaqe. 20mm quns are 
area weapons. Firing tests against OH-50 drones resulted 
in their complete destruction after sinnle burst. No weapon 
reloading required enablinq continuous fire each fan while 
minimizinq on-target time. 20mm projectiles also minimize 
collateral damaqe to roofs of commercial/residential area in 
portion of south fan. High probability of destruction ex- 
pected aqainst any electrical cablinq associated with antenna, 
antenna dishes and horns rendering system inoperable. Second- 
ary munition is 40mm misch metal if required. 



Class 





. tfo*T* J * **** V" STfteeT 

e APPftO)t. 8co R.t>S. SACK QuRsT uS^fr 

• Fooft. "BURSTS exFHOTJS AMM0M»TiO*J 

• 20^ MaU*»**» coVlATEtf-Al- ?>AMA^- 

a OSE 40 KM. KiSCri HETAl- AfcAiUST A<ay 

o |S-20 C^C-.t. TiOS? 



TO 




1 mil = 1 FT per 1000 FT 



{JZ) Table 1. 20MH Probability of Kill (U) 



Empty Truck 



Truck with Combustable 
Load (POL) 



ROUNDS 



PK 



ROUNDS 



PK 



Center of burst 5 mils 
from target with 6,000 
foot slant ranqe 



50 
100 
750 



.037 
.120 
.956 



50 
100 
750 



.635 
.872 
1.000 



Center of burst 5 mils 
from target with 11,000 
foot slant range 




50 
100 
750 



.005 
.016 
.397 



50 
100 
750 
1500 



.243 
.445 
.990 
1.000 
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The attached memorandum provides recommendations regarding the 
reintroduction of American news personnel into Iran. The ^ recommendations 
are listed in three paragraphs. The first recommends against the 
reintroduction, the second provides a list of possible concessions to 
be sort from the Irans in exchange for allowing the reintroduction; the 
third provides suggestions regarding the status of the three Americans 
held' in the Iranian Ministry of Affairs. 
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WASHINGTON, D C. 20301 \ tf*'^ 

29 February 1980 

a TT?MIXM ,TnT#r rHTFFS OF STAFF V 



THE JOINT STAFF 

MEMORANDUM FOR CHAIRMAN JOX^T CHIEFS OF STAFF 
Subject: Iran, Reintroduction of Media (T^f(u) 



1. yraf The reintroduction of selected American media into Iran will 
complicate any future rescue operations by increasing the number of 
potential "replacement" hostages available. I recommend against it. 

M 

l.j&S) However if the decision is made to reintroduce American 
media recommend all or most of the following conditions be posed to 
the Government of Iran prior to reintroduction. 

a. Guarantee of personnel safety. 

b. Guarantee of freedom of movement. 

c. Guarantee of unrestricted departure. 

d. Guarantee of no-press censorship. 

e. Guarantee of immediate. access to all American hostages by 
media reps and American medical team. 

f . Guarantee of scheduled weekly access to all hostages and 
USG personnel being held in MFA. 

g. Recognition of Mr. Laingen, and party as official USG 
representatives with full diplomatic immunity including 
freedom of movement and freedom of private communication and 
continuing access to the compound hostages. 

h. Recognition of the fact that the failure to fulfill any and 
all of these guarantees is a purposeful abrogation of the civil 
and religious responsibilities of the Government of Iran. 

(o) 

3. £25) If the decision to allow American media to reenter Iran is 
made without extracting any of the above suggested or alternate 
•concessions recommend that every effort be made to clarify the 
official position of the Iranian Government regarding the status 
of Mr. Laingen, Howland and Tomseth. It is readily apparent that 
the militants do not control the fate of these three gentlemen, but 
the civil government, particularly the foreign ministry, does. 
The return of Mr. Laingen, Howland, and Tomseth to the USA for 
"discussions" or their amalgamation with the compound hostages would 
substantially ease any future rescue operations 
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SUBJECT: Iran Situation Report as of 1800 25 Nov 79 (u) 
WITT Significant Events: 




A 1f : ll ft! kft'!'h»rni!i» -I i\nt 



i^lijecoinelhi i [ i n "° S relat1ons have n ^° nl * b een severed but have 



'f'fcXiT * u^"*??* -0 " nt> ^ bel1eve tha^'.the.US will attempt to free the 
hostages by military action. £ ' < % 



X ' 

e Shah, as it is 



'too late" now 



: * — The US must return the ., 

for any plan to send him to a third country. 

A US declaration condemning the Shah's alleged crimpy 
would gi ve Iranian authorities "a good disposition for discissions « 



Significant ^lil itary^Acti vit ies: 
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appears that some effort may have been made to disperse naval 
vessels from the vulnerable river area into the Persian Gulf 
coastal bases. 

i . • ■ ' 

i *h~~ J U) / reSS . re P° rts indicate Sirjan Naval Support Base and the 

Iranian Air Force have been placed on full alert. Sirjan provides 

- - 1 services for the Iranian Navy. 



j I — . (U) Iranian Oil Minister Moinfar threatened to cut off oil 
shipment to countries that permit the, US to freeze Iranian assets in 
overseas branches of U5 banks. , 

^ jt'Z J 5 ^ 6 *^) Iranian radio has been surfacing reports that the 
jMNHsh Democratic Party has agreed to a 20-day cease-fire because it 
[Megedly supports Kho meini's action of confronting the US — ~ 




Significant Iranian Propaganda: 



lit t 1 Various Iranian spokesmen continue to harp on the alleged 

US-Israeli conspiracy involved in the takeover of the Great Mosque in 
Mecca in an effort to inflame Moslem opinion against the US. 

t ;. ~ tC) Iranians are also claiming that they have the support of 
; '-TSp Afghani dissidents for their actions against the US. 

4f (U) Late^Ltem: 

WA -S (U) A press report of Iraqi origin indicates that on 23 November 
a^pas/enger aircraft loaded with Iranian pilgrims returning from the Hai 
a J? *ll T down by Iranian air defense forces as it tried to land at 
!3.? r / . 19 a1rcraft was reportedly, engaged by Iranian ground and 
na.^1 forces because it had not given advanced notice of its intent to '' 
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'•'•'"'■■.Slftl ,f trU6 ' tMs report su 99ests a considerable level of vioilanr* 

• • M|nervousness among the Iranian air-defense elements V1 9'^nce 

■'-if • ! "' 



■K.-ii 



•ill r 

•if*!*. 



Ojitrlbution:; 




iiM)M Hanson 
■Directoj^jh5. 




; ; 5 U 

pit"!!' 

'.'■'tii,:- 



6 




mm. 



■ XetflDLNTHL 



X 1 




\ 



WORKING PAPER FOR J-3 

SUBJECT: Iran Situation Report as of 0500, 26 November 1979 (u) 



Significant Events: 
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- (U) Comments on Iraniarf Press; 

country'ihn'opise^he^sU^ReoS^o'of"?' * that 

petroleum. " Re P ub,,c of Iran will be left without Iranian 

Arab countries^ break^?? 1 ^? nnZT*,*^, ** y ^ an ^ to ail 

Kejectionist Front composed of Arab statP* nnnn e ^ r * , y 

with Israel. They include- ih ?i I • op P° sed t0 Egypt's peace moves 

■ ney include. Libya. Algeria, Syria, South Yemen and the PLO. ) 
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ACCORDING TO VARIOUS MEfciA SQURCES, H QS,TA£SS ARE BEING 'DETAINED AT 
*C> SEVENTEEN LOCATIONS. NEITHER THIS -OFF ICE 1 HDIA, NOR^S HOLD . 



SEVENTEEN LOCATIONS. NEITHER THIS-OFFICE 
INFORMATION TO ^JPPORt^OCH A DISPERSION^ 




ALL OF THE ABOVE INFOeSaTIOM, F^MTARY AS n^.XSaPFOHIW^ 



4. ALL Oh IKL ABUVfc l«'«n™'i u "' ' „ oi : tHr M?T " Fl WE MONTHS. 
OF HISTORICAL^YSIS OF THE EVE^ ; OF^fA^^^ ; 

rii THROUGHOUT THE HISTORY OF ^HE 1I8SIAGE SiTUATION THE MILI- 
IANI3 HAVE BEEN EXTREMELY RELUCTANT TO LOSE OR SHARE CONTROL OF THE 
HOSTAGES WITH ANY EXTERNAL ENTITY. ^SS^iau nrririALS 3* 



ILlXANTSfc^CLERICJ 



CIALS -HAVE-t/ 
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SUBJECT: Intelligence Collection and Reporting Support Plan for Iranian 
Military Contingency - Project RICE BOWL (IS) 

1. The purpose of this plan is to provide a coherent flow of intelligence 
information to the JCS and operating forces involved in executing contingency 
operations regarding Iran. The plan is organized into four phases under the 
codename Project RICE BOWL. 

2. Intelligence tasking and reporting associated with this operation will be 
keyed administratively to the codename RICE BOWL in order to maintain proper 
flow of the infonfiation and appropriate security control. Intelligence col?^ 
lection operation! will be tasked in four time-relevant ^ses. These are: 

PHASE I i Pre-Operation Buildup Monitoring* x ' ^ 

PHASE II - Pre-Opejsation Execution Monitoring 

A / 

• PHASE ill - Execution of the Operation 

f f % / . f X 4 

* '"PHASE IV > Post Operation Monitoring; 

At Affichment 1 is & list of indicators to be monitored to detect" Iranian or' 

^ \ 4 <' . 
other hostil%s totes' prior knowledge of U.S. military operations or options 

being cons i^refl against Iran. Appendices,,A, B and C contain detailed task- 




ing -instructors and requirements for 

relating to this plan. Appendix D details the reporting procedures 
-/ * *a&m- - ■in. 



-J ^ " . 

3. What follows is an outline of the 




activities that would be in effect under each of the fpur time-secuenced 

* - i 

phases of this pian. % 



\ 




Classified B 
Declassified 




LIMITED 



HANDLE VIA. 



PHASE I - Pre-Operation Buildup 



( 




B. Fleet assets in Arabian Sea/Indian Ocean will be tasked for 
priority reporting on Soviet and other foreign reconnaissance activities in 

the vicinity of Diego Garcia. 

C. Report indications of actual movement of U.S. hostages. 











hostages. 

C. Continue accelerated reporting from Fleet on Soviet monitoring 



and reconnaissance activities. 




1 

PHASE III - Execution of the Operation 





PHASE IV - Post Operation | 

All sources will focus on reporting international reacti 

to U.S. operations in Iran with special emphasis on: 

- Reaction of the Moslem world to U.S. operations with special 
concern for expanded acts of terrorism or internal political turr.oil. 

- Military and political reactions of the Soviet Union. 



1 Attachment 
Indicator List w/3 
Appendices, A,B,C 
to follow 
•• - * — • ,* * * * fi ptr^t • 




SUBJECT: Warning Indicator List - Project RICE BOWL 



1. PURPOSE : To identify for intelligence collection and reporting purposes 
key indicators of Iranian or other "hostile states" to include USSR, Iraq, 
Afghanistan ^^^^^^^Jjhaving prior knowledge of U.S. military options and 
operations focused against Iran. 



/ 



INDICATORS 



SOURCES OF REPORTING 



A. Ministry of Defense Indicators/ 



1. 




4. 

« 

5. 




6. 




WMTTHD 
DISmBUtlQ 



i. 



Not Re!easab!e to Foreign N?.!' • 
APPENDIX A 

Project RICE BOVfL 
HUMINT Tasking Plan 

_ a^^S WW) HU MINT collectors to include CIA/FBIS (Foreign Broadcast 
Intercept Service), COMNAVINTCOM, CINCPACFLT, and Naval Ocean Surveillance Center 
(NOSIC) will be tasked as appropriate to provide infomation on worldwide reactions 
to U.S. operations. An Alert Message (Tab A) will be sent to advise the addressees 
of the purpose and activation of Project RICE BOWL at such time as approved by the 
Iran Task Force (ITF). 

■ ffi....L. Ji'H/l Tim") HUMINT tasking will be initiated only during the final or j 
post-operations phase. It will be focused on assessing the political /mi !itary/ 1 
economic reactions of the world community. Reporting will emphasize the following 

types of information. 
4S» Political/military reactions of the USSR. Iraq Afghanistan and! 

b. Political reactions of U.S. allies. 

c. Reactions of Third World to U.S. operations. 

d. Threats and terrorist activities in other countries, particularly from 
Moslem countries, which could endanger U.S. personnel in those areas. 
3. (U) Reporting procedures will be in accordance with guidance in Appendix 0 - 
Operational Intelligence Reporting Procedures. 
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DO NOT TRANSMIT VIA OPINTEL BROADCAST 



:SUBJ: PROJECT RICE BOUL 




LinDIS> PROJECT RICE BOWL IS ACTIVATED UPON RECEIPT OF 



1. 

;THIS MESSAGE FOR HUMINT COLLECTION REPORTING • THIS CODENAME APPLIES 

iTO U.S. OPERATIONAL PLANS/INTELLIGENCE SUPPORT TO THE IRANIAN-U.S . 
! 

SITUATION AND WILL BE USED FOR ALL COHHUNICATIONS , REPORTING OR 

i 

REFERENCES TO THESE PLANS . 

X U i^^2g#j^f1DIS> EACH HUniNT TASKING IN SUPPORT OF RICE BOWL- 
'WILL INCLUDE REPORTING INSTRUCTIONS ■, I.E., CONTINUOUS, PERIODIC OR 
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NE-TII1E REPORTING OR NEGATIVE REPLIES . ALL RESPONSES TO TASKING 
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fjlot Releasable Foreign Nationals 
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ME£CAG£ HANDLING INSTRUCTIONS 



| UILL BE BY MESSAGE IR-. WITH AN OPS IMMEDIATE PRECEDENCE -, ; ADDRESSED 
Jf\ TO DIA ATTN: ITF t£IRAN TASK FORCED--?" 

! ALL MESSAGE RESPONSES UILL CARRY AS THE SUBJECT: PROJECT RICE BOUL 
| AND UILL BE CLASSIFIED AT LEAST SECRET/NOFORN/LIMDIS . 
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SUBJECT: URGENT SPOER* -7«i - PROJECT RICE BOWL Up 



:1 - A - 



IN VIEW OF THE DETERIORATING SITUATION UITH REGARD TO THE 



JUSTIFICATION 



(IRANIAN SEIZURE OF THE U.S. EMBASSY IN TEHRAN AND ITS PERSONNEL -i 

i i 



b 

c 

«f 

3 
2 



THE POSSIBILITY OF THE U-S"- MILITARY ACTION 

'HUST BE CONSIDERED • \ 
ANY MOVEMENT OF U.S. FORCES INTO THE AREA 

THE 

(TACTICAL COMMANDERS MUST BE A UARE ttHB^^^V F ° R PLANNING 
TO AVOID ALLOWING ANY PRE-dlARNING OR ALERTING INFORMATION TO BE 

IciVEN, AND TO AVOID THREAT SYSTEMS IN THE AREA - 

' I 
B. -CS> GEOGRAPHICAL AREA: — 



jn U S T AVOID DETECTION 




.n.T.*.*M> w i oi ' 



5?;;,i. i \ j • J . ; " ic'. j 
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DIES 



DISIRIBWI!^- 




ALL OF IRAN i. IRAQ -i KUUAIT, AND THE PERSIAN GULF AND THE GULF 
Or OMAN. PRIORITY-.:! IS ASSIGNED • 

C. ^0F UEAP0NS/^*^S881lINTEREST: 




LAND AREA: IRAN, AS LISTED BELOU AND OTHER 




84D7Z i B3^1Zn NiCHZi N31MB, N35SA ■» N325C i N3ESE, 

N32^A, N33DZ, N331Z, N332Z ■» N337H, N343B i N3b7Z, N3flbZ, 

N357Z. N402Z, NMQ7Z, N442Z, N4S^Z. NMt7B, N47bA i N47bB, 

N47SA, NtmZ, J3Q1Z, J3Q7Z, AND 0417Z 

LAND AREA: IRA0 - B3DlZn B3D1B, B31bA, B31fiA, B321Z, B3E3Z. 

B3E4B, B32AA, B32S6. B321A, B33SZ B33bY, B341B, B34SZ, B374Z, 

B3filZ, B3fi7Z>43^2Z, B3^3Z, B417Z, B41AZ, F3DSZ , ANDJ33SZ 





A3 7 M A i CBllAri-.CSmY-. C31bZ, E3D12, E33EZ, F303A, 

F311Y, F313D,tE313E, F313F, F31hA, F317A, F315A, G301Z, 

G3DZZ, K301A, K30SA, K30SD-, K310Z, K3E1Z, K336D, K33SE, 

K3M0Z -» K3M3A, K350A i K350B i K3fibZ, N3E^C, N372Z, 030EZ, 

03DMZ, 030bA, 030bB, 0310Z-. D317Z-. 031SA-, 0311Z-, 

Q3EMZ, 0350Z„ 035iz\ 03S^Z, 03L1Z, 03b^Z, 037MZ, 0MD2Z, 

OMnZ, 0430Z, 0 M 3 M B*i 0M3bZ, OMMDZ, 0MH1Z, O^EZ^ 0MS1Z, 

0MS3Z, 0»H0Z, 0S0EA-, OSOZB, 05DMA-, OSDMB-. 0S20Z, 052HZ-, 

0S3bZ, OSB'iZ-, OSMDZ-. OSMflA-. OSMflB, OSMflC-. A32MZ-. A33MY-, 

A311Z, A377Z, A377B, C3DSZ, C31SZ, C317Z, C325Z, C327Z, 

C32fiY, C3M5Z-, CBMbZ^ C3S2Z -> F313A. F313G-. F313H-, F313J, 

FBl^Zi Tfl^Z, Ta £ 13Z. 
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(l>)l- DURATION Or SPOER: DURATION OF OPERATION ■» TO BE NOTIFIED 

'.LATER- 

J^Jj- USERS: REPORTING HAY BE 1 N JBBj^ F 0 R n A 7 UNLESS THAT 
<P iJILL CAUSE A DELAY. PRIMARY REPORTING IS TO DIA IRANIAN TASK 
■FORCE- 

REQUEST ADVISE PROJECT RICE BOUL COMMANDER i DIA IRANIAN 



TASK FORCE 
iSPOER. 




OF CAPABILITY TO RESPOND TO THIS 
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APPENDIX D 

OPERATIONAL INTELLIGENCE REPORTING PROCEDURES 



(0) 
1. ^"PC/LIM! 



W§4- Operational intelligence reporting in support of the Iranian 
military operations will be in the same four phases as outlined for collectior 
For reporting purposes only, Phase I - Pre-operation Buildup is subdivided 
into two segments - the, planning and the pre-pcsi tioning stages. All reportir 
will be transmitted via A establ ished security -eans under the codename RICE BOV. 
2^LXS/W#B*5t~ The planning stage of Phase I will continue until start of 
deployment "of U.S. military force elements^ 







e. Commands will report to DIA for transmittal to the JCS Planning Staff. 
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f. JCS Planning Staff will relay essential data/material to force 
planning cells. 

3. frsTufOTS) The second segment - pre-positioning - of Phase 




£2 



Reporting emphfj^ will De the sa[Iie as dbove - 



a. 





will report by'j^to appropriate SSO or DIA for relay viaj 
d'^'-'-t^^Wto-aTF Headquarters and principal force staging locations.^ 







e. Conbands will report to DIA for transmittal to the JCS Planning Staff. 

f. JTF Headquarters will relay by broadcast mission essential data to all 
principal force staging locations. 

4i f4$&m$) The Second Phase - Pre-Operation Execution 





Reporting will be the same as before with the 
exception that primary emphasis will be placed upon reporting of detection of 
U.S. launch force or its execution of operations. Reporting will be via the^ 

Limited 

^TRiSUTIOTv 




fastest reliable secure means to JTF Headquarters for conversion of mission 
' essential data to a brevity code for broadcast transmission to operating 
elements. Priority for transmission will be placed on information indicating 
tection of U.S. force launch activi ty and location of U.S. hostages. 

^^j^plvill report, via dlrectfpHHf Headquarters and/or collocated 




e. Conroands will report, to DIA for transmittal to JCS Planning Staff. 

f. JTF Headquarters wil 




The Third Phase - Executio 




to pass -data;. 



U pon requ est from JTF Headquarters through JCS coordin- 
ating UKff, ' direct select1v _ _ 
dir . e H^to"'JTF Headquarters for broadcast oflHssion essential data.:;-; 
RepAig will continue as in previous phases but with the exception that \ 
dfity will be given to the 




and the status of U.S. operational support 



woniiis paper 
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sites. 'Reporting will be the same as described above (paragraph 4). Brevi c, 
cedes will not be used if the rapid receipt of the data is critical to a 



successful extraction/survival rate. 



5.^ (t5^S|§IS) The total post-operations phase win extend for approximately 
weeks, a— l^^WBMW Bfc Reporting 
focus o^|^m^^^|^0HH|[^^nd will be 
to the JCS Planning Staff and JTF Headquarters in accordance with procedures 
followed in Phase I. Defense Attaches and Commands will report to DIA for 
transmittal to JCS Planning Staff. 
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THE COUrJTRY TO A RECENT REPORT I NO| CAT Uf5 CyAT^MOST a .HOSTAGES ARE 




TR I ALS. 



ENV IRONMENT APPROXIMATELY :5f5 MtNU' 
i AN ADEQUATE FIXED W I NG OFFSET;! MS 1 
DRIVING TIME COR 12 MINUTES HEUCO|J 
J> ' NEAREST POTENTIAL FIXED W I NG ; EXTRAS 



SENERIC RESCRIPT I ON 
i^WO- THREE STORY 
ICATEDlW A SUSUR3AN 

jjeqraCiiFtirGHT tuc from 

*r£^7*330 Ml NUTES 

me);;;from the 



,-. „ >ut 



lSJOFFlCE WORKING WITH 



=i. 0 IJR I Mo THE COURSE OF THE NEXT FEW^1_ 
n nuA WILL INITIATE ACTION TO PROOUCEirA^J^^T-Pl- ANNI NG GRAPHIC ON 
EACH LOCATION AND* ASSOCIATED A I RFj ELDSrtlAND TNG i-i ZONES. COPIES WILL 




-5* 




100 

00 ftULAIIF RUtAUj 
D£ KUEIZJC *0o94 |b\50 
ZnY TI'TTT 
0 £Utt^3Z OCT o_j 

to (TTjlaiif: _____ 

INFO hUtAl I j//u£LT 

ai 

■ r if r r Lihuia cite jo i_.s_.jiM 

3tlbJ: LOCATION AaSiJSMENT UPDATE 




(5 



01 



t'i.'*-"''- 



r v 




I ' OnOUP 



fl/) THIS MdG PROVIDE LAI LiiTffjMtoE JUriA 1 l UK HUoiAuE 
UP I MS J AND POd^IELE LOCAT lO^TT? ] 






PAGE A RUEIZJC \a&A T=S=F <i U I I I [ ! ■ L IMB 13 
LOCAl'IONS AS HOSTAGE DETENTION SITES. 



A. MF A <3) 
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PERIODICALLY AS NEW DATA 13 DECEIVED. COLLECTION EFFORT a ARE 
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a. a^) it is HiimuyVuNL^ikELY THArALC hostages have • 

tiLlfcw -CONSOLIDATED IN 0 NE LO CAU04 ^J^ft « ^n omCTEU, PERIOD 

., V i uie^ Hi f" o *«^''^ -tri ittR&i T " T7 potential for a scu«f-n 

' TJWSuE ATtEMPT ^ A™Tlfi n pOS^e 1L 1TY OF ANOTHEh >»»l,>«1±>~>Ji . 

MEP*^- PLEASE J HL^HOSl AGt^ 

IT AlJfcfilH Al^-T HE Y KEEP THE HOSTAGE POPULAT ION JPLIT^^ 
/^"nTT*T 1 TnNS ni TH r THF NEAR FUTURE NECESSITATES THfiT THE , 
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OUTLOOK; ALTHOUGH OXPtOMAt iti},»EQ^ 
Z tilL Y PROGRESSING 

^^PuS^ BELEA.E OF IRANIAN 

KUWd AND USG DECLARER OK FUTURE CLAIMS AQftlNSl 
GOVtt MMElii ARE AREAS WHERE THE IRANIANS ARE 
HAGGLE AMD SEEK ABSOLUTE GUARANTEES (OR 
biirORc ANY MAJOR RELEASE OCCURS. A 
ha.2 AJE IS POSSIBLE BUT IT IS ALSO 



; ft'.*.',;' 



OF 

THE IRANIAN 
I NCL INED TO 
POSITIVE ACTIONS) 
SMALL SCALE NOMINAL 
HIGHLY POSSIBLE THAT SOfE 
GOVERNMENT WILL 



IRAKI A U HARDLINERS, AS IDE /SEPARATE FROM THE 
a-EK 10 DETAIN SOME OF THE HOSTAGES (POSSIBILY THE SPIES, 
*t ailiUNALS AND ACCUSSED FELONS) INDEFINITELY AS A 
GUARANTEE UF U.S. GOOD FAITH* 
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EVIN PRISON-TEHRAN , IRAN, 354840N 0512300E 





PRISON BUILDING-95X73 METERS 
WALLED PRISON COMPOUND- 116X88 METERS 

WALL AROUND COMPOUND IS APRX 1 METER THICK ANDjjS VARYING IN HEIGHT. 
A SECURITY BLDG IS ADJACENT TO THE SOUTHWES^RrTION OF WALLED COMPOUND. 
AN ADMINISTRATION BLDG IS ADJACENT TO SOUTSWEST CORNER OF WALLED COMPOUND . 



A SECONDARY 1 METER THICK WALL RUNS P. 
COMPOUND AT DISTANCES FROM 15-20 



TERTIARY 1 METER THICK WALL SURRO 
150-610 METERS. 




L TO THE WESTERN SIDE OF WALLED 
COMPLEX AT DISTANCES VARYING FROM 
(LOCK CONSTRUCTION. 



ALL WALLS APPEAR TO BE QP"tONCRI 

NO GUARD TOWERS ARE VISIBLE AUMlfANY OF THE WALLS OR COMPOUND. 

THERE IS ONLY ONE ENTRANCETfO^E PRISON AND IT IS THROUGH THE TERTIARY WALL 
IN THE SOUTHWEST QUADRANT J 
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EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in_MombassaX2 USS AYLWIN 
departing Persian Gulf enroute outchop to Mediterranean. 

— Pacific MAU in Subic Bay. 




— USS CORAL SEA PVST/Pusan, Korea^until 13 December 1979. 

— ^^^tf: Four ARTs augmenting si x_KC-135s normall y 
Three (1 ART) deployed t< 
^-130H atfe^jW 

— Fourteen B-52H aircraft from Ellsworth AFB, SD have 
deployed to^Suam^iis a portion' of a CINCSAC directed 
Operational 1 ' Readiness' Inspection* ^ The first cell of 
three bombers was airborne at 092000 EST. The last 
cell will close at 111200 EST. (fact Sheet at Tab 1-3) 

— One of two E-3A aircraft deployed to/^sj^^^aj 1 

ing today on an eight-hour mission fiFthe^ ™ 

demonstrate E-3A system operability in a maritime role 
with USN aircraft as well as the USS FORRESTAL, USS 
NIMITZ, and USS ALBANY. (Tab B) . 7 f: V 

warm-up is complete. Selected equiDmen^and 
oTTTyj^f personnel will be returned tojfl W° r 
_ (Tab C) ..-^^^^^^ 

OPTION PAPERS ; (Option TABs) 

— Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air mining are shown in Tab A. 

OPERATIONAL READINESS : (CINCPAC SITREP 016 TAB 1-1) 

— USS KNOX in port at Diego Garcia awaiting parts. 
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— Soviet DOG , FFG , and AG OR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz^j 



- An oiler, amphibious ship, and guided missile cruiser are 
near Socotra Island, while an amphibious landing ship and 




— In the Red Sea, an auxiliary is in the strait, a light 
frigate and three auxiliaries are s in the south, and a 
frigate and auxiliary are transiting southerly in the 
central area^j 




- CURRENT INTELLIGENCE : (Ta*b D) 



— The situation at Tabriz remains extremely confused. 
Press reports indicate some local units have joined 
the dissidents. ^^i:- 7 ' 1 '"? 

— Former Foreign Minister Bani-Sadr said Iran has lost 

its chance to bring the Shah to justice and should release 
the hostages. ■ a^i-^Jiuv :j. • 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
10 Dtfeember 1979. 



EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE, USS AINSWORTH f USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in Mombassa. USS AYLWIN 

^ departing Persian Gulf enroute outchop to Mediterranean. 

\j — Pacific MAU in Subic Bay. 

— USS CORAL SEA PVST Pusan, Korea until 13 December 1979. 

•-j 

— USS FORRESTAL has inchopped to Sixth Fleet. 

Aircr^t: Four ARTs augmenting six KC-135s norm ally 

to wMM3M Three Jl ART) deployed to^^^~~~ 

Four AC-130H at^"™ - 

Fourteen B-52H aircraft from* Ellsworth AFB f SD have 
deployed to Guam as a portion of a CINCSlAC directed 
Operational Readiness Inspection. The first cell of 
three bombers was airborne at 092000 EST.. \The last 
cell will close at 111530 EST. "(Message at Tab 1-4) 



|P> — Two E-3A aircraft closed at^igonella^XtalyTat 090313 

EST. While deployed, they will conduct training missions 
with the Sixth Fleet, other U.S. forces, and with forces 
from NATO and other friendly countries. The first mission 
is scheduled for tomorrow, 11 December. (Tab B) (Execute 
and PA Guidance messages at Tab H) 

~^Ws&&3£&iBW wa rm-up is complete. Ten C-141 loads of 
r_ 'equipment and personnel have been delivered. Six of these 

1 — - were warm-up and four were pre-positioning E-3A support. 

Selected eq uipment a,nd_malpri tv of p ersonnel will be 
returned to ^j^S^ ^^ fl^Sr ^& S^^ti ^ ^M (Tab C) 



• OPTION PAPERS ; (Option TABS) 

— Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mining are shown in Tab A. 

~ MINING O PERATIONS ; Summary and legal discussion at Tab C. 

- OPERATION AL READINESS ; (CINCPAC SITREP 014 & 015, TAB 1-1) 

— USS KNOX in port at Diego Garcia awaiting parts. 
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- SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— Soviet DDG, FFG , and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 



^auxillarv..and .amphibious ship, have ; T l<&ft port in Aden 
i:Moined ^?K y a 'Vuided missile cruiser off " 7 ihe^coast^. 



remenTiT 




According to press reports, pro-Shariat-Madari ^forces 
sent five jet fighters screaming over Tabriz. ^This 
lends to support early reports that some air force 
elements had joined the disidents. 
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Lieutenant ColoneT, USAF 
OJCS/OPG Ext 52792 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
8 December 1979. 



EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE and USS RICKETTS on station in Persian 
Gulf; USS GLOVER returning from port visit in Mombassa;": 

USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWTfl 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives. 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 

— USS FORRESTAL has inchopped to Sixth Fleet. 



Air 
to 
Fou 



rcraft: 



Four ARTs augmenting six^ C-135s normall y 
Thre e (1 ART) deployed to 
-130H a 




— Two E-3A at Lapgley AFB, Va awaiti 
deploy to Mediterranean area or 
E-3A deployment, two C-141's wi 
port personnel and equipment at 
C-J^^^^m^Je^jjfj^ed E-3A com 
to 

plan 



direction to forward 
In anticipation of 
direct sup- 
Four 
base support 
prt aircraft will 

Details at Tab B) . 




— -The six missions fo 





warm-up have closed a 




- OPTION PAPERS ; (Option TABS) 

— Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mining are shown in Tab A. 

- MINING OPERATIONS ; Summary and legal discussion at Tab C. 

- OPERATIONAL READINESS ; (CINCPAC SITREP 013, TAB H-l) 

— USS SAN JOSE has del ivered "mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 

— USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

— USS MIDWAY starboard catapult repaired. Number two main engine 
should be repaired by 081300EST. 
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SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



—.Soviet DDG , FFG, and AG OR with supporting oiler and 
refrigerated stores ship continue to be in vicinity of 
USS KITTY HAW and USS MIDWAY Task Groups. j^^^ ^Uie js we e pe r ' 
* aoved toward the "Strait o^Borlnur arid ^BsSWlSP^fial^* 





CURRENT INTELLIGENCE : (Tab D) 

— DIA papers on Iraqi intentions toward Iran and Egypt/Libya 
relations are' at Tabs H-4 and fL-S • ^^l^l^^^ ■ 

e'StTlSSr^^ r , tension" 
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Overview for use by the Acting Chairman, Joint Chiefs of Staff 
pn47 December 1979. 

PLOYMENTS: 




— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE and USS RICKETTS on station in Persian 
Gulf; USS GLOVER returning from port visit in Mombassa;7 

USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWIN 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives. 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 

— USS FORRESTAL has inchopped to -Sixth Fleet. 

— Aijfi^f^^Four ARTs augmenting six KC-135s normal ly 

deployed tol 



Fou^AC^TToH af t^^a^m 





— Two E-3A at Langley AFB, Va awa iting dire ction to forward 
deploy to Mediterranean area or^j ^>etails at TAB B) 

— The^^e missions f or B^^S5^^f arm-u P nave 

The first folIow^on^TTi off-loade 
^^DecT Two C-141's are scheduled daily throug 
(Status report at Tab B) 

- OPTION PAPERS : (Option TABS) 

- MINING OPERATIONS : (Details at TAB C) 

I 

- OPERATIONAL READINESS : (CINCPAC SITREP 012 , TAB H-l) 

— USS SAN JOSE transporting mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 
ETA is 071230EST. 

~r 

— USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

— USS MIDWAY mechanical problems with starboard catapult and 
number two main engine should be repaired by 070800EST. 
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SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— ISoviet DDG r FFG, CG r MSF, and AGOR with supporting oiler 
and refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groupsr* 




£ t her deployments have remained rathe r r stat lc£f or ^the past >; 



(Tab D) 



CURRENT I NTELLIGENCE ; 

■' -• =*--•■ ' •: 

— CJCS and ACJCS questions on Iraqi Intentions toward Iran and 
Egypt/Libya .'relations have been answered by DIA with papers 
at Tabs H-4 and H-5»'-4^ v ^££f '" 
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WORKING PAPER V 
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Overview for use by the Chairman, joint Chiefs of Staff on 
cerober 1979 • 



Mi 



EPLOYMENTS: 



— KC-135 Tankers :__ Four ARTs augmenting six KC -135s 
deployed togg^fr Three (1 ART) deployed to 



all' 





~ The last , two of the six fl^^^HH warm-up missions have 
rted CO NUS. The f ina^THSSSn is scheduled to close 
at 061100 EST* : StatdSsxeport at TAB B. 

h directed! jj^gfeploy f rojtf Tinker AFB to ) 
They dep^r^a^y^tod^y^and arrive / 
:ST. One suppcnrt~CTg~KC-135"~w ill arr ive 
_ IJ>njB 'and B Dec, (Zv^toto^i^Airlift support for 
re aepioVment Jis limited to rtwa -e-iil/'s^rties per day * 
and will ; close on 11 December 5 Deployment concept -at 

— DSS KITra_BAWKr^(TG 70.2) on^SStXo^n^Arabian Sea, 

, . ..." -^^-^^ .... 

— DSS MIDWAY (TG .70.1) on \ ^^St^SFSSSS^ SeaV"' 

— OSS CORAL SEA:^Enroute /sub: 

— Pacific IWIOO-^T^ 

MIMING OPERATIONS ; ( Details ac^TAB O-l) "^M^T^- 

OPERATIONAL' READINESS : ( CIN<^^ ) 

DSS MIDWAY starboard catapult/ .estimated in commission time 
is now 060800 EST. MIDWAY airwing remains fully capable of 
executing Option ALPHA. 

— USS SAN JOSE is transporting tail rotor and six extended range 
fuel tanks for RH-53. 



S^SPrfe^A is 9 Dec 79. 

^(^^^^^V^r^.-f^ : ^ - - 



— OSS KNOX anchored at Diego Garcia awaiting arrival of parts and 
repair personnel aboard USS DIXIE'. DIXIE ETA Diego Garcia is 
15 Dec. Repairs will take additional 2-3 days. 

— OSS MILLER mechanical problems will prevent relief of DSS AYLWIN 
as originally planned. AYLWIN will be retained in Persian Gulf 
until MILLER is repaired or USS AINSWORTH arrives. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
1^ December 1979, 



B 



DEPLOYMENTS ; (Overview Graphic) 
— Two E-3A aircraft are at 




(TAB B & 1-2) 

— OSS MIDWAY and OSS KITTY HAWK are on station in Arabian Sea 
and are ready to conduct all missions and options. 

— DSS FLASHER arrived to relieve USS PINTADO. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER departed 
port Djibouti. OSS LASALLE is in port Bahrain. 

— Logistics support ships are as shown on graphic. 

— Pacific MAO departed Subic Bay enroute Hong Kon^. OSS 
BRISTOL COONTY will remain in Subic Bay; 

— OSS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS : (Option TABS) 

- OPERATIONAL READINESS : (CINCPAC SITREP 024 TAB 1-1) 

— ^SS KNOX in port Diego Garcia undergoing repairs. ETR 31 Dec, 

— OSS STEIN limited to 15kts pending propeller inspection. 



— RH-53 status: 3 FMC r 1 MC, 2 non-mission capable (one for 
power supply and one for hydraulic). 



W so 



E-3A Status: 1 FMC r 1 MC (Auxiliary Rotodome Drive). 
SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 




— A DDG r FFG, MSG, and AGOR and 'their supporting auxiliaries are 

OSS KITTY HAWK and OSS MIDWAY Task 
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VIET TATTIiETAIL ACTIVITIES t (Overview Graphic) (Cont'd) 



he Red Sea, two 



4 






V 



CURRENT INTELLIGENCE ; (Tab D) 

— On 17 Dec meeting with Swiss Ambassador, Ghotbzadeh 
said question of trying the hostages was the most dif- 
ficult he has had to discuss with Khomeini, Ghotbzadeh 
said he was unable to convince terrorists to forao trials. 
Also "Student Statement 75" affirmed stance that' if Shah 
is not delivered, "the least we can do will be to put 
the American spies on trial £j 

— Swiss Ambassador was denied request to visit OS charge. 
Problem stems from occupation of Foreign Ministry by 
Iranian vounteers for Lebanon. Ministry now guarded by 
a "new type of militia" numbering about 15(K/ 



c i 



ft 




c 
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EPLOYMENTS : (Overview Graphic) 

— Two E-3A aircraft are ^M^^^^S^^S^ 0ne is scheduled 

to fly today (18 Dec) . [Tab BJ ^^^^^ 

— USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf* USS GLOVER is in 
port Djibouti; USS MILLER is in v portrBahrairi; 

. — Logistics support ships are as shown on graphic. 

— Pacific MAU is in ~Subic BayT 



— USS CORAL SEA is operating in the South China Sea 
is 19 Dec. 

~ Shore based aircraft 



7 P-3; 3 KC-135 

# 

- OPTION PAPERS; (Option TABS) 



ETA Subic 




V 



14 



- OPERATIONAL READINESS ; (CINCPAC SITREP 023 TAB 1-1 ) 

' — USS KNOX is in port 'Diego Garcia undergoing "repairs* ETR 
31 Dec. "<> • 



- SOVIET TATTLETAIL ACTIVITIES t (Overview Graphic) \ 




cj c. 




MKT B PROHWIHD EXCEPT 
WITH PEfB*lS£teiiO£THE 

gsusts ernes. . 
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OVIET TiTTT.fiTATL ACTIVITIES: (Overview^ Graphic) (Cont'd) 



C 




~ Two Soviet IL-38S surveilled the carrier battle groups 
during deployment ^p^^WHHPg 

^CURRENT INTELLIGENCE : (Tab D) 

r«nf„Qion as to the timing for hostage release and/or 
t n nS°, 8 r GhotbJdeh said he would "consult" 

with the students. Khomeini's statements have sup- 
ported the students. Expect an -international team- 
Sill visit hostages over Christmas. This morning, 
press reports students saying Ghotbzadeh's statements 
were irresponsible. 





— vress reports a grenade exploded during a military train- 
Knession with young girls, killing one and seriously 
wounding thirteen. 



i 



— Yesterday USCINCSO reported leftist student activity 
protesting the Shah's arrival. There was.no damage. 



r. 
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- DEPLOYMENTS :" /(Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU is in Subic Bay. 

— USS CORAL SEA is operating in the South China Sea. ETA Subic 
is 19 Dec. 



^ — JCS 151801Z Dec 79 (TAB H) directed the djo^^ment of E-3A air - 
^S/k craft an^necessar^^jjpport elements to M WTwo E-3A aircraft 
'^^-1 closed KSS^^S^^^^MStt 160745 EST aft^lW8l5 EST Dec. 




- Shore based aircraft 

J^^^^^^M 7 p ~ 3 ' 3 KC ~135; 1 US-3A. 

ISP ~-^PFa^130. 

- OPTION PAPERS : (Option TABs) 

- OPERATIONAL .READINESS : (CINCPAC SITREP 022 TAB 1-1) 

— USS KNOX is in port Diego Garcia undergoing repairs. ETR 
31 Dec. *~ 

. . * 

— One US-3A aircraft at Diego Garcia is down for electrical 
problems. ETR unknown.' 
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— Soviet DDG , FFG, and AG OR with supporting auxiliaries con- 
tinue operations in the vicinity of USS KITTY HAWK and USS 
MIDWAY Task Groups. 

— The Soviet minesweeper normally stationed in the Strait of 
Hormuz conducted refueling operations in the vicinity of the 
KITTY HAWK BG and operated near the MIDWAY BG on 16 Dec. 

— An amphibious ship, two guided missile cruisers, and an oiler 
are near Socotra Island. 

— In the Red Sea, three auxiliaries are in the the southern 
strait, an amphibious landing ship and auxiliary are at/near 
Aden, and a light frigate, a frigate, and an auxiliary are in 
the south. \ 




— Two Soviet IL-38S and two AN-12 CUBS operated in the vicinity 
of the carrier battle groups on 15-16 Dec. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
15 December 1979. 

- DEPLOYMENT^^^verview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

» 

— MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. j * 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in Subic Bay.^ 

USS CORAL SEA is enroute Subic Bay^T ETA Subic is 19 Dec. 

~ Aircraft: Four ARTS augmenting sfv yn-nc«, normally t 
Three (1 ART) deployed to«C^^S^» F our AC-130H a 




The third E-3A demonstration mission 'is scheduled for today 
Primary mission objective will be to operate with USS NIMITZ 
and USS ALBANY in an anti-airwarfare role (TAB B) . 

— JCS 142144Z Dec 79 (TAB H) was an alert order directinonsciNCEUR 
to prepare to deploy 2 E-3A aircraft atid support toHHko 
conduct training, orientation, and demonstration opeWUlKs. 
Anticipate unit will move tomorrow, 16 Dec 79. Detailed procedures 
for cover and deception, press guidance, communications, and 
mail forwarding were developed and are included at TAB C. 

OPTION PAPERS : (Option TABS) 

OPERATIONAL READINESS : (CINCPAC SITREP 020 TAB 1-1) 

ml n!?u?c in Sf? 3t Di ?g° u Gar f ia - : ^pair parts arrived on the 
USS DAVIS. While repair has begun, exact in-commission date is 
not yet known. 



REPTOOUCTKmOFTHS 
DOCUMENT HWH01E OR IN 

Mir b mrano oscfrr 

T€fe **«^- IfflnfWWSOHOFTRE copy 

issumomcc. 



SMSHET - fflffffiniM AS OF: 0700 14 Dec 79 



Overview for use by the Chairman, Joint Chiefs of Staff on 
December 1979. 



— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA is enroute Subic Bay. ETA Subic is 19 Dec. 



The two E-3As deployed to Sigonella flew their second inter- 
operability demonstration yesterday. The next mission is 
planned for tomorrow, 15 Dec. Proposals to deploy the 2 E-3A 
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DEPLOYMENTS : (Overview Graphic) 





- OPERATIONAL READINESS ; (CINCPAC SITREP 018 TAB 1-1) 



— USS KNOX in port at Diego Garcia awaiting parts. 



TOP SE5TICT 



COPY # 7 OF 7 



REPRODUCTION OF THIS 
DOCUMENT IN WHOLE OR IN 
PART IS PROHIBITED EXCEPT 
WITH PERMISSION OF THE 
ISSUING OFFICE. 



ACTIVITIES : (Overview Graphic) 

— : Soviet DDG , FFG , and AGOR with supporting auxiliaries continue 
in vicinity of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

— An amphibious ship, two guided missile cruisers and an oiler 
are near Socotra Island. 



- In the Red Sea, three auxiliaries are in the the southern strait, 
an amphibious landing ship and auxiliary are at/near Aden, a light 
frigate, frigate, and auxiliary are in the south. 




48 hours. X : : V;:;:g^^^p^f^g^ 






OVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— Soviet DDG f FFG, and AGOR with supporting auxiliaries con- 
' tinue in vicinity of USS KITTY HAWK and USS MIDWAY Task 

Groups. A minesweeper remains in the Strait of Hormuz. 

— An amphibious ship and guided missile cruiser are near 
Socotra Island, while an amphibious landing ship and 
auxiliary remain near Aden. 

— In the Red Sea, three auxiliaries are in the vicinity of 
the southern strait, an amphibious landing ship and 
auxiliary are at/near Aden, a light frigate, frigate, 
and auxiliary are in the south. 




- CURRENT INTELLIGENCE: (Tab E) 




— Tffnrest JLn Tabriz continues with at least one-half 

million ^people, including hundreds of uniformed military, 
£ demonstrating their suppport for Shar lat-Madari . 

— There was no significant military activity to report. 

— DIA prepared a special report on Libya's potential for 
military support to Iran (Tab 1-2) . While Qadhafi may 
wish to provide military aid and does possess vast 
quanities of Soviet supplied weapons, he lacks the 
logistical capacity to transport or support more than a 
token .force. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
/*tt3f*Dec ember 1979. 

LOYMENTS : (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: w t J Sb LA&M ' LLB , UDO AI l lOUORTii/ U00 MILLER, lllllJ ' 
P 3J RI0Hir rT tr <3n station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. / f , 

re rrrbOTTTd Lu Di 



Ufcg WHITE PLAINS dUU US3 DIXIE d 



e iju Quniu 



— Pacific MAU in Subic Bay. 



USS CORAL SEA is dcpopfeing Puaan; Kog.ea fe e day f e e op e rations 
in Ll ' m Boat China P ea enroute Subic Bay^. ETA Subic is 19 Dec. 



Aircraft: Four ARTs au 
Three (1 ART) deployed 



six KC-1 35s normally t 
Four AC-130H a 






rThe two c-BA's deployed to Sigonella stood down yoofcerda y . 
The second mission is flying today in the Western Mediterranean 
basin. Mission objective is to again demonstrate E-3A system 
interoperability with USN aircraft and ships (TAB B) . 

OPTION PAPERS ; (Option TABs) 

OPERATIONAL READINESS : (CINCPAC SITREP 018 TAB 1-1) 

— USS KNOX in port at Diego Garcia awaiting parts. 

SPECIAL^ITEM: The "ENERGY DETERMINATION" a US owned, Liber ian 
rrg i -rrrnrl , 17MI,IHII) Iiiii I 1 1 1 1 li n r rur-prirnrrd an explosion while 



transiting the Strait of Horm 
the explosion was 



u: 



re is^that 



and tore a 60*X 60* hol> 



n 



The 



Omani Ni 



recovered 37 of 38 crewmembers (TAB 1-3) 
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SOVIET TATTLETAIL' ACTIVITIES ; (Overview Graphic) 

— Soviet DDG , FFG , and AG OR with support ing e ileu uuJ mf 1 lyi'ldE^H 
ateopea ship ■ continue Lu Ui * in vicinity of USS KITTY HAWK and 
USS MIDWAY Task. Groups. A minesweeper remains in the Strait of 
Hormuz. 

— An amphibious ship and guided missile cruiser are near Socotra 
Island, while an amphibious landing ship and auxiliary remain 
near Aden. 

— In the Red Sea, three auxiliaries are in the vicinity of 

the southern strait, an amphibious landing ship and auxiliary 
are at/near Aden, a light frigate, frigate, and auxiliary are 
in the south* ■■_ *&5r Wm 




I 




The story that the hostages wEPL^e released on Christmas eve 
is circulating diplomatic 'ctrciks^tn^iranl!^^^ ^ 

RaiT shipments into Iran from. .Eastern and Western Europe and 
the Soviet Union have virtualt^ce^^^f0::\ ;. 




Lieutenant Colone 
OJCS/OPG Ext 5279 
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EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE , USS AINSWORTH r USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in'"Mombassa^ USS AYLWIN 
departing Persian Gulf enroute outchop to Mediterranean. 

— USS PASSUMPSIC (Oiler) is departing Arabian Sea and will be 
be replaced by USS WHITE PLAINS. USS DIXIE is inbound to 
Diego Garcia. \ 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA PVST Pusan, Korea until 13 December 1979. 

— Aircraft ; Four ARTs augmenting six KC-^135s normal ly 
|fl ^ Three 11 ART) depl oyed toj * ^ 

FOTrHvc-130H aj ~ '*~ 

— Fourteen B-52H aircraft from Ellsworth AFB , SD have 
deployed to^Guamas a portion of a CINCSAC directed 
Operational r Readiness Inspection. The first cell of 
three bombers was airborne at 092000 EST. The last 
cell closed at 111121 EST. (Fact Sheet at Tab 1-3) 

— One of two E-3A aircraft deploy ed to Sigonella f lew 

a maritime mission yesterday in f| B^ nd demons- 

trated E-3A system interoperabil^^WWfffjsf^^rcraf t as well 
as with the USS FORRESTAL, USS NIMITZ, and USS ALBANY. (Tab B) 

'warm-up is complete. Repositioning of selected E-3A 
equipment and personn el is on hold pending discussions with the 
Government ofMjS^^ (Tab C) 



- OPTION PAPERS ; (Option TABs) 

— Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air mining are shown in Tab A. 

- OPERATIONAL READINESS : (CINCPAC SITREP 017 TAB 1-1) 

— USS KNOX in port at Diego Garcia awaiting parts. 
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SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— Soviet DDG , FFG, and AG OR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

— An oiler r amphibious ship, and guided missile cruiser are 
near Socotra Island, while an amphibious landing ship and 
auxiliary remain near Aden, 



— in the -Red Sea r a light frigate and four auxiliaries are 
in the south and a frigate and auxiliary are transiting 
southerly in the central area. 

— A guided missile cruiser has left the Sechelles and is 
transiting northward, j 



^AiPPP NT INTELLIGENCE : (Tab D) 
r*r — _ The situatioJLinnorthwestern Iran remains unstable. 




Prepared by Harold E. Watson 

Lieutenant Colonel, USAF 
OJCS/OPG Ext 52792 
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DEPLOYMENTS : (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 




— ^WO^^^IA and two KC-135 aircraft are at 
J^^^«r(TAB B & 1-2). One unilateral firight was 
conaucted on 30 Dec. No flight activity scheduled for 
31 Dec. 

USS MIDWAY and USS KITTY HAWI^ continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti. 

Logistics^ support ships are as shown on graphic. 
Pacific MAU is inport Singapore. 
USS CORAL SEA is inport Subic Bay. 
- OPTION PAPERS: (Option TABs ) 



OPERATIONAL READINESS : (CINCPAC SITREP 036, TAB 1-1, 

CINCEUR 021, TAB 1-2) 



4 of 6 RH-53 FMC. One down for flight controls and 
one down for excessive low frequency vibrations. 



— JP-5 status ^j^^^^^^g 17,123,400 gallons. 

— KITTY HAWK boiler causualty corrected. 
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^SOVIET TATTLETAIL ACTIVITIE S: (Overview Graphic) 

— ; 'A guided missile destroyer and a minesweeper continue 
surveillance operations against USS MIDWAY while a 
guided missile frigate and a n in t ellige nce collector 
are surveilinq KITTY HAWK. 




(5) 



— Locations of other Soviet ships are shown on Overview 
Graphic. 



-^ CURRENT INTELLIGENCE : (TAB D) 

— Secretary General Waldheim is scheduled to leave for 

Iran today in an attempt to secure the release of the 

hostages. Both Khomeini and the militants at the 
embassy have flatly rejected the visit. 
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AS OF: 0700 29 Dec 79 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
December 1979. 



f DEPLOYMENTS ; (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth Fleet on 
5 Jan 80, sail via Cape of Good Hope, and CHOP to 
CINCPAC on 14 Jan 80. It will arrive Arabian Sea NLT 
23 Jan 80. 

Two E-3A and two KC-135 aircraft are at 

(TAB B & 1-2). One unilateral flight was^cSSuc^ed^n^ZF De 

USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

MIDEASTFOR: On station. in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

Logistics support ships are as shown on graphic. 
Pacific MAU enroute to Singapore for port visit (ETA 31 Dec) 
USS CORAL SEA is in port Subic Bay. 
OPTION PAPERS; (Option TABs) 



4 OPERATIONAL READINESS : (CINCPAC SITREP 034, TAB 1-1, CINCEUR 01 

TAB 1-2) 

— USS MIDWAY US-3 in down status at Diego Garcia. ETR 31 Dec. 

— 3 of 6 RH-53 FMC. One down for flight controls, one down 
for excessive low frequency vibrations, and one down for 
engine change. Replacement engine scheduled for transport 
from Diego Garcia via WHITE PLAINS (ETR 5 Jan ). 

— JP-5 status W^t ^ ^^fdf 17,257,600 gallons. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile destroyer, a minesweeper, a guided missile 
frigate, an intelligence collector, and two auxiliaries 
remain in the vicinity of TF-70. 



^- Locations of other Soviet ships are shown on Overview Graphic 




( 



# 



— Certain consumer items are in extremely short supply in 
Teheran and hoarding has become a problem. Rice and sugar 
are difficult to obtain and detergent soap sells at inflated 
prices. 



Prepared by: Mm CDR, USN 

OJCS/OPG Ext 52792, 29 Dec 79 



(INTENTIONALLY BLANK) 



AS OF: 0700 28 Dec 79 



WORKING PAPFR 
(Destroy when no Joryi'jr needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
ecember 1979. 

PLOYMENTS ; (Overview Graphic) 

— USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS' (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 

— Two E-3A and two KC-135 aircraft are at 
(TAB B & 1-2). An E-3A/T^^nterf ace 
was flown yesterday f rom £ ^to the Indian Ocean. 
The E-3A spent nearly four hours oh N station with TF-70. 

— Four KC-135 1 s at Diego Garcia supported E-3A operation. 

— USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

— MIDEASTFOR: On -station 'in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute to Singapore for port visit (ETA 31 Dec) 

— USS CORAL SEA is in port Subic Bay. 

— CINCPAC has. forwarded a Turnover and Logistic Support Plan 
for Battle fcroups deployed in the Indian Ocean (Tab 1-4). 

- OPTION PAPERS : (Option TABs ) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 033, TAB 1-1 , CINCEUR 018 

TAB 1-2) 

— Boiler repairs to the USS LASALLE completed. Maximum 
speed is 17 kts. 

— USS KITTY HAWK reports casualties to two boilers. 
Maximum speed is 28 kts. ETR unknown. 

— USS MIDWAY US-3 in down status at Diego Garcia. ETR 28 Dec. 
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)VIET TATTLE TAIL ACTIVITIES: (Overview Graphic) 




0 



The DDG joined with a minesweeper, guided missile frigate, 
and intelligence collector in the vicinity of the USS .MIDWAY 
and KITTY HAWK Task Groups. 



- Locations of other Soviet ships are shown on Overview Graphic. 
RRENT INTELLIGENCE: (TAB D) 



— The coup in Afghanistan has apparently been successful, probably 
with Soviet backing. Prime Minister Amin has been executed and 
replaced by Vice Prime Minister Babrak. 

— Statements regarding hostages, trials, and a grand jury are still 
confusing. Beheshti said hostages would be released after a trial 
designed to lay bare US involvement. Qotbzadeh said if US continues 
pressure, especially economic blockade, he woul d go ah ead with spy 
tr i al s . f*^X^Ai S5T< tgpi.u HWHiflBiff^^^y^ffWFM'HMra^ 

^uncii kBmaBSSX*£ 2^^BBB Bam m -^•Vffi&mm*^^?'- - ■ < - 



Atti ii riiiifii 




— The British Embassy reduced its diplomatic representation from 
twenty personnel ; tt>~eight. The staff numbered 67 a year ago. 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
December 1979. 



26 1 



EPLOYMENTS : (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 

Two E-3A and two KC-135 aircraft are at 

(TAB B & 1-2) An E-3A/TF 70 interface training sortie is 
scheduled for 26/27 Dec; takeoff . f romAfadi Kena at 261700 
EST. Plan for 3 hours on-station time and three refuel ings. 



— Four KC-135's atW^^y^^ji^o support E-3A operation. 




— USS MIDWAY and USS KITTY HAWK 'continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
port Djibouti. 

— Logistics support ships are as shown on graphic. San 
Jose departing Arabian Sea enroute _Subic Bay._ 

— Pacific MAU deports Hong Kong tonight enroute Singapore for 
port visit. USS BRISTOL _COUNTY will remain in Subic Bay 
until 29 Dec then visit Dumaguet PI. - — 

— USS CORAL SEA is in port Subic Bay. 
- OPTION PAPERS : (Option TABs) 

- Operational readiness : (cincpac sitrep 031 tab i-i, 
cinceur 016 tab 1-2) 



^>p 



USS KNOX has been repaired and is enroute M0DL0C. ETA 
27 Dec 79. 

— USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS RAY limited to 28Kts due to problems with port engine 
main reduction gear. ETR 24 Jan 80. 

— RH-53 Status: 5 FMC, 1 down for hydraulic system. 

— E-3A status: 2 FMC. 

— AC-130: 4 FMC. 
7*™**^ L ^ -.^ = COPY %J]_ OF _2_ * 



— There are 58 4^000 gal of ^ 
'fl B| Fuel testing 

79. - mA 



ng should blcaraDleted 



-enough for 8 
completed on 28 Dec 



- SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A MSF r AGI and FFG are continuing surveillance of TG 70. 




™ Locations of other Soviet ships are shown on Overview Graphic. 
ICURRENT INTELLIGENCE ; (TAB D) 




— Three American clergy who visited Embassy saw only 43 
hostages. There is no explanation of the discrepancy between 
50 reported by State and 43 sighted by the clergy. 

— Ayatollah Beheshti, General Secretary of the Revolutionary 
Council , said Iran could not negotiate under pressure and that 
hostages would not be released until after "Grand Jury 11 proceed- 
ings. Also said may have difficulty obtaining hostage release 
even when and if Khomeini orders it. 

— Armed Forces Chief of Staff was removed and Major General 
Hadi Shadmehr recalled from retirement to replace him. ■ 




— Ira^s Oil Minister has stated Iran does not intend to 
cause a crisis in the industrialized world. However, if revolutior 
is threatened, the regime is prepared to suspend all oil exports. 
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WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Chairman, Joint Chiefs of Staff on 
22, December 1979. 



DEPLOYMENTS ; (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 
23 Jan 80. NIMITZ (CVN 68), TEXAS (OGN 39) > and CALIFORNIA 
(OGN 36) will CHOP from Sixth Fleet on 5 Jan 80 , sail via 
Cape of Good Hope, and OOP to CINCPAC on 14 Jan 80. 



^ Hie third 



Two E-3A aircraft are atftSE^S^ISl^P (TAB B & 1-2) 
The third mission was flwnyesteraa^Jit 

ing flight. Planning continues for„a joint US/ 
'demonstration flight. 



— USS MIEWAY and USS KITIY HAWK continue on station in 
.Arabian Sea and are ready to conduct all missions and 
options. s 

— MIEEASTPOR: On station in Persian Gulf. USS GIOVER in 
port . fijiottbfeg »- 

— logistics support ships are as shown ongraphic. San Jose 
departing Arabian Sea enroute_Subic BayJ ^v 1 ^. 

— Pacific MAU in port Hong Kong. USS BRISTOL CDIOTY will 
remain in Subic Bay.^ Options for port calls ' which would 
put MAU closer to Indian Ocean have been developed. (TAB 1-3) 



— USS ODRAL SEA is in port Subic Bay, 

- OPTION PAPERS : (Option TABs) 

- OPERATIONAL REfiDINESS : (CINCPAC SITREP 027 TAB 1-1) 

— USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

— USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency.- Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS RAY air search radar inoperative. ETR 1 Jan 80. 

— RH-53 Status: 5 FMC, .1 limited by windshield distortion 
with night vision devices, OK for day operations. 

— E-3A status: 2 FMC. 
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- SOVIET TATTLE TAIL ACTIVITIE S; (Overview Graphic) 

A MSF, AG I and FFG are continuing surveillance of TG 70. 

>1 in the Strait of Hormuz. 




f. A 



— Locations of other Soviet ships are shown on Overview Graphic. 



CURRENT INTELLIGENCE ; (TAB D) 

— Press reports that Gotbzadeh resigned yesterday. 

— Khomeini met with the Revolutionary Council on 20 & 21 Dec. 
While the hostage situation was discussed, there have been 
no public announcements of any meeting details. 

— Troubles continue in Iran's pr ovinces. 



c 



c 
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AS OF: 0700 21 Dec 79 



WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Chairman, Joint Chiefs of Staff on 
21^£)ecember 1979. 



DEP LOYMENTS ; (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 
23 Jan 80. Dept of State has asked USMISSION NATO to 
advise DPC permanent representatives that US will temp- 
orarily deploy a Med CVBG to the 10. (Messages at TAB H) 

Two E-3A aircraft are at J^^^^^^^^^Jp" (TAB B & 1-2) 
A crew orientation missic^^pstfownyesterday . Planning 
continues for a joint CJSJK^^^^Raemonstration flight. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden. 

Logistics support ships are as shown on graphic. 

— Pacific MAU in port Hong Kong. USS BRISTOL COUNTY will 
remain in Subic Bay. Options for port calls which would 

put MAU closer to Indian Ocean have been developed. (TAB 1-3) 

— USS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 026 TAB 1-1 ) 

USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS MIDWAY port catapult track seal has been repaired. 

— RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one for hydraulics). 



- E-3A status: 2 FMC 




SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 



— Two IL-38 MAY aircraft operated in the vicinity of the 
KITTY HAWK and MIDWAY Task Groups yesterday. 

— A MSF and FFG are continuing surveillance of TG 70. The 




Other Soviet ships in the Indian Ocean remain rather 
static. Locations are shown on Overview Graphic. 

URRENT INTELLIGENCE: (TAB D) 



— Several sources expect Ghotbzadeh to resign in the near 
future. 



r ^ > 




v 



Terrorists occupied the Iranian Embassy in Stockholm 
following the arrest of Iranian Ambassador to Sweden. 



Kuwaiti press reported Khomeini was to decide the fate 
of hostages after yesterday's hearing the Revolutionary 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
20 December 1979. 

DEPLOYMENTS : (Overview Graphic) 

— Two E-3A aircraft are at '^^Sj^^J^V^pK^[ (TAB B & 1-2) 

Orientation flight planne^tor^J^^^^^pbtf icials yester- 
day cancelled due to late arriva^^n^disposition of VTPs. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden after port visit Djibouti. 

— Logistics support ships are as shown on graphic. 

— Pacific MAD enroute Hong Kong. USS BRISTOL COUNTY will 
remain in Subic Bay. 

— USS CORAL SEA is in ,port Subic Bay. 
* OPTION PAPERS : (Option TABs ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 025 TAB 1-1 ) 

— USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS MIDWAY port catapult down for track seal. ETR 
201300EST. 

— RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one for hydraulics). 

— E-3A status: 1 FMC f 1 MC (auxiliary rotodome drive) 

- SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— Two IL-38 MAY aircraft operated in vicinity of KITTY 
HAWK TG today. 
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SOVIET TATTLE TAIL ACTIVITIES ; (Overview Graphic) (Cont'd) 




The amphibious ship and two guided missile cruisers near 
Socotra Island were joined by an FFL and aux. 




CURRENT INTELLIGENCE: 




— Yesterday, a spokesman for a group of pro-Khomeini 
Iranians in Australia said his group had been briefed that 
eight hostages would be tried for espionage. The remainder 
would be released, 

— The Kurdish Democratic Party announced the termination 
of the cease fire agreement. (JV clash "j^ Eweer i Ku rd s and 
Revolutionary Guards in Sanan^j 
killed atftf^wo^ot^^ 




lieutenant Colonel , USAF 
OJCS/OPG Ext 52792, 20 Dec 1979 
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OVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 



- A guided missile frigate continues patrol in the Strait 
of Hormuz. A DDG, MSF, AGI , and auxiliary, supported 
by a Soviet jn^r^hajTt__yHikere_are in close vicinity of 
Task Force . " ' J£S ^ smwi ^ mmw ^ --aw-™-*—— — ~— ™ 




— Locations of other Soviet ships are shown on Overview 
Graphic. 



URRENT INTELLIGENCE: (TAB E) 




Charge Laingen was contacted by State at the Foreign 
Ministry. There has been no further reporting on the 
alleged trial of LtCol Roeder.? A ~ '*'■' vrf ; ' ' 





— In an American television interview. Secretary General 
Waldheim said his impression was that "Khomeini was 
primarily a spiritual leader and not "involved in 
day to day politics. Consequently, while Waldheim 
claimed the Revolutionary Committee was ^desirous of 
ending the crisis, he was less sanguine that the 
terrorists would agree in the near future. 

.~.-t- - 

— A Jerusalem domestic television service reported 
yesterday that "Egypt has put a large airbase at the 
disposal of the United States." They also commented 
negatively that the US had refused Israeli offers of 
bases but had begun a buildup in Egypt without inform- 
ing Jerusalem. 

— The Soviet Union continues to battle in Afghanistan 
having taken control of all major towns and cities but 

C still receivi 
m i 

into M'gTTSnTWan to end the opposition by the end of 
January. 
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AS OF: 0700 5 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Acting Chairman, Joint Chiefs of Staff 
ojp^£ January 1980. 

DEPLOYMENTS : (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is 
enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 



Two E- 
First'] 
contr 




ircraf t are atfl ■ (TAB B &_J 

ami liar izationinKs^on flown "yes terd 
e'r's did well controlling intercepts and 



who also flew, was extremely pleased. A second 
zation flight is being flown today. Planning c 
a second TF 70/E-3A mission on 13 or 14 Jan. 




:arailiari- 
TrTues for 




^3C aircraft are enroute from Keflavik, 
ETA 7 Jan 80. 



Three harp oon- 
Iceland to 

USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in Red 
Sea. 



— Logistics support ships are as shown on graphic. 

Pacific MAU departed Singapore. ETA Subic Bay is 7 Jan 80. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS : (Option TABS ) 

► 

- OPERATIONAL READINESS : (CINCPAC SITREP 041, TAB 1-1, 

CINCEUR SITREP 026, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 





VIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile frigate continues patrol in the Strait of 
, Hormuz. A DDG, MSF, AGI , and auxiliary, supported by a _ Soviet 
f*fo£\_ merchant tanker, are in_ close vicinity of_ Task Force. ~ 



-ra 



Locations of other Soviet ships are shown on Overview Graphic. 



— Soviet CUB aircraft transitting the Arabian Sea were again 
escorted by TG 70 aircraft. 



URRENT INTELLIGENCE ; (TAB E) 

— The militants have demanded that the Iranian Foreign Ministry 
hand over U.S. Charge Bruce Laingen for questioning. They 
also announced that LtCo l Roeder will be tried based on his 
Vietnam service. 




tome 

insist on trials. 



ts. They will probably 




r 



Prepared by 



LTCOL , USAF OJCb/UPG Ext 52792, 5 Jan 80. 



TOP SECRET 



Page 2 of 2 



(INTENTIONALLY BLANK) 



AS OF: 0700 4 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Acting Chairman, Joint Chiefs of Staff 
>n^*January 1980 . 
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- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) departed 
Italian ports last night enroute Arabian Sea, ETA is NLT 23 
Jan 80. 

— Two E^^aircraft are at K^^^^^^^^^^f^ (TAB B & 1-2). 

Firs t^fc^ flffi amiliarization m 1 s s x o r^scneaul ed for today. 
PossiBTeDV flight on 6 Jan. JCS 032341Z Jan 80 directed 
USCINCEUR to plan for a second TF 70/E-3A mission on 13 or 14 
Jan. 

JCSE personnel and satellite communications terminal have 
arrived. 

— Three HARP OON-capable P-3 C aircraft are enroute from Keflavik, 
Iceland tol ETA 7 Jan 80. 




— USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

— MIDEASTFOR: On station in Persian Gulf.. USS GLOVER in Red 
Sea. 

Logistics support ships are as shown on graphic. 

— Pacific MAU inport Singapore. JCS 032104Z Jan 80 released MAU 
to continue to outchop and requested JCS be informed of 
composition of inchopping MAU if MAU directed to 10. 

— USS CORAL SEA is inport Subic. Bay. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; { CINCPAC SITREP 040 , TAB 1-1, 

CINCEUR SITREP 025 , TAB 1-2) 

RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 





TOP-SECRET 

SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile frigate continues patrol in the Strait of 
Hormuz. A DDG, MSF, AG I , auxi liary, and t wo oilers a: 
close vicinity o£_Task Force. 





Locations of other Soviet ships are shown on Overview Graphic. 

— Soviet CUB aircraft transitting the Arabian Sea were escorted 
by TG 70 aircraft". 



URRENT INTELLIGENCE; (TAB E) 



— The Soviet Embassy in Tehran was stormed for the second time 
in __three days, but the crowd was turned back. /She Soviet 
*&h5"a s5ador in_ Tehr£n met w i ttj^h omei n ti^ y e sj^exd ay ^ to protect ^ 
rthe f frst 'fft^ack oii-^e 5i ^basj3^ f 
^frmbas sadox,. d pop ped _b ir oad h3Mts '^K^^^^:'}i&2^inQ "lef twi; 
FfaHayfagn guef rilla s^and^ other rel^If^ 25 ^ 





<4 

4 



— Tehran radio is appealing to other Muslims to unite behind 
Iranian foreign policy objectives. 
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' * WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Acting Chairman, Joint Chiefs of Staff 
on 3 January 1980. 



DEPLOYMENTS: (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS ( CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

— Two E-3A aircraft are a t fl^^^j^^^^^^. ( TAB B & 

1-2). Two f light s^lOMn^T^ sortie scheduled 
for 4 Jan as first B|| pBift miliarization mission. 

— AC^^ODersonnel (144) depart ^^^^^^Boda y retur ning 

tcM Hfter holidays at home station. ETAl lis 
04(jBtWin 80. H^W^ 

— Three HARPOON- capabl e P-3C aircraf t are enroute from 
Keflavik, Iceland to^ ^ 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf . USS GLOVER 
is inport Djibouti. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU is inport Singapore. 

— USS CORAL SEA is inport Subic Bay. 



- OPTION PAPERS : (Option TABs) 

- OPERATIONAL READINESS : (CINCPAC SITREP 037, TAB 1-1 , 

CINCEUR 022, TAB 1-2) 

— MIDWAY port catapult repaired. 

— RAY has one gas turbine down, max speed 19 kts. 
Scheduled for repair with DIXIE at Diego Garcia, 18-25 
Jan. 

LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing 
gear strut, one flight control rod must be repaired. 
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- SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

A guided missile frigate continues patrol in the Strait of 
Hormuz. A DDG, MSF , AGI , auxiliary, and oiler ar e in close 
ity of Task Fo 





Locations of other Soviet ships are shown on Overview 
Graphic. 

Soviet IL-28 MAYs conducted thirteenth mission against TF 70 
CURRENT INTELLIGENCE: (TAB E) 
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AS OF: 0700 2 Jan 80 




WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
2 January 1980. 



DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

Two E-3A aircraft are a ^/ffS^^S^S^SSs^ (TAB B & 
1-2). No flights on 1 JanTTw^ngBl^cheduled for 
2 Jan. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti and USS LASALLE is inport Bahrain. 

Logistics support ships are as shown on graphic. 

— Pacific MAU is inport Singapore. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS ; (Option TABS ) 

- OPERATIONAL READINESS : ' (CINCPAC SITREP 036, TAB 1-1 , 

CINCEUR 021, TAB 1-2) 



JP-5 status 




17,018,400 gallons. 



— MIDWAY port catapult reported down for maintenance. 
ETR 2 Jan. 






OVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 



— j In the northern Arabian Se 





:royer continues close surveillance of USS 
MIDWAY as the intelligence collector, which joined the 
destroyer 31 Dec, eventually faded from MIDWAY radar 
yesterday evening. A fleet minesweeper continues 
surveillance operations in the vicinity of the task 
groups. 

— Locations of other Soviet ships are shown on Overview 
. Graphic. 



jCURRENT INTELLIGENCE ; < TAB D) 

~jft 
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EPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is enroute to 
the Arabian Sea. ETA is NLT 23 Jan 80. 

> (TAB B & 1-2). 

mg an orientation mission 
a second" TF 70/E-3A mission on 12/13 

— USS MIDWAY and USS KITTY HAWK continue on station in Arabian Sea and 
are ready to conduct all missions and options, except for RM-16 (see 
RH-53 information below). 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in Red Sea. 
Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in the Subic Bay 
training area prior to deploying to Indian Ocean to replace the 
MIDWAY. 



- OPTION PAPERS : (Option TABS ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 045, TAB 1-1, 

CINCEUR SITREP 030, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, max speed 22 
kts. Scheduled for repair with DIXIE at Diego Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 3 of 6 FMC. Yesterday, during turn-up, one aircraft rotor 
head shifted with blades folded* causing extensive damage, ETR is 
unknown. A second helo has a damaged main landing gear strut, 
ETR 12 Jan. Third helo has several discrepancies, ETR unknown. 
Maximum attention is being devoted to effecting repairs. 
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OVIET TATTLE TAIL ACTIVITIES; (Overview Graphic) 



A guided missile frigate continues patrol in the Strait of Hormuz. 
^ DDG, MSF , AGI , and auxiliary, support ed by a Soviet mer chai 
j jl arej,n close vicini ty of Task Force. 



— Locations of other Soviet ships are shown on Overview Graphic. 
£~ ft^^^^^S^^f IL-38S flew a recce mission of TF-70 yesterday. 
"tJRRENT INTELLIGENCE: (TAB E) 




— The World Liberation Movements conference sponsored by the Embassy 
terrorists has elected Ayatollah Mousavi Khoeni, a spiritual leader 
of the terrorists, Chairman. Abu Jihad of the PLO was selected Deputy 
Chairman. 
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EPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
is enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 

— Two E-3A aircraf t^r^at J J (TAB B & 
1-2). The fourthJK^3|am^RarizaTioi^mission was flown 
yesterday with e gffPW lnt results, planning continues for 
a second TF 70/E-3A mission on 12yfc*13 Jan. 

— Three HARPOON-capable P-3C aircraft arriv 
today . 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU arrives Subic Bay today. 

— USS CORAL SEA is inport Subic Bay. 
OPTION PAPERS ; (Option TABs ) 

OPERATIONAL READINESS ; (CINCPAC SITREP 044, TAB 1-1, 

CINCEUR SITREP 029 , TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53; 3 of 6 FMC. During turn-up, one aircraft rotor 
head shifted with blades folded causing extensive damage; 
fourth aircraft can be repaired through cannibalization. 

— An F-4J crashed after launch from MIDWAY. Both crewmen 
recovered with no injuries. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

- A guided missile frigate continues patrol in the Strait of Hormuz. A 

DDG, MSF, AGI, and auxiliary, support ed by a Soviet merchant tanker 
j) are in close vicinity of Task Force 



— Locations of other Soviet ships are shown on Overview Graphic. 

IL-38s are flying a recce mission of TF-70 today. 
URRENT INTELLIGENCE; (TAB E) 




Laingen remains. at the Foreign Ministry. 'TRe reals' no further iriforma- 
' qfbri concerning Lt€wr^ROBder.> * - — — uj5* wn fc » - -.^ 





;homeini remains unperturbed by the 
isorde r and x e~ta~ras WA!PB«xii i^bhat*the nation "can be dis tracted from 
internal problems by anti-U^gl, hysteria. • .Th» Jima t-pj^ ^ama^^ys^a" 
central part. _They also feel Khomeini is cut jfr^ffon r the Hrear tties o 
life and remains sure of his infallibility." 



r 

^ — Khomeini announced he would take a vacation from 12-27 January 

#1 
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EPLOYMENTS ; (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
is enroute to the Arabian Sea. Nimitz group chopped 
to CINCLANT at 051901Z Jan 80. ETA is NLT 23 Jan 80. 



Two E-3A aircra^^jre at V^^^Z^§jj^^rm (TAB B & 

1-2). A second Kgjj f amilra^Wc^^^n^^^^^^^^was flown 
Saturday but no^x^^ter activity was conducted due to 
poor weather at fighter bases. A simulator tape 
demonstrated aircraft capabilities and procedures. 
The third familiarization flight flew yesterday and a 
fourth is flying today. Planning continues for a 
second TF 70/E-3A mission on 12 or 13 Jan. 

Three HARPOON-capable P-3^aircraft are enroute from 
Keflavik, Iceland t oWfi^ SyS^S^ IS^ ETA 7 Jan 80. 




— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Subic Bay. ETA is 8 Jan 80. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS : (Option TABS ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 043, TAB 1-1, 

CINCEUR SITREP 028 , TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing gear 
strut, one flight control rod must be repaired. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
31 January 1980. 

- DEPLOYMENTS ; {Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— E-3A information at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS ; (Option TABS ) 

- OPERATIONA L READINESS ; ( CINCPAC SITREP 067, TAB G-l , 
" — : CINCEUR SITREP 050, TAB G-2 ) 

— RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53- 7 of 8 FMC . Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 

SOVIET TATTLETAIL ACTIVITIES ; {Overview Graphic) 

— A CG and a FFL remain in the Strait of Hormuz. 

r. TArATTX and suPP^rf.. ?J h tips are in the vicinit 





Rations of other Soviet ships are shown on Overview Graphic 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
31 January 1980. 

- DEPLOYMENTS : (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options, RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— E-3A information at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS; (Option TABs ) 



- OPERATIONAL READINESS : 



(CINCPAC SITREP 067, TAB G-l , 
CINCEUR SITREP 050, TAB G-2) 



— RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53: 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 



bviET TATTLETAIL ACTIVITIES: (Overview Graphic) 



c 



— A CG and a FFL remain in the Strait of Hormuz. 
VUX and 




— Locations of other Soviet ships are shown on Overview Graph 
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AS OF: 0700 30 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff., on 
30 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Djibouti, ETD 30 Jan. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— One E-3A deployed to Ciampino, Italy conducted ground 
display for Ijbalian Minister of Defense on 29 Jan 80 (TAB B), 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS : (Option TABS ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 066 , TAB G-l , 

" CINCEUR SITREP 049, TAB G-2) 

, — RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53: 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 4 of 8 HF comms in up status. 

* 

SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— A CG and FFL anchored in the Strait of Hormuz. An FFL, 

>rt ships are in the vicinity of the TF. A 




ions of other Soviet ships are shown on Overview Graphic. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
29 January 1980. 

- DEPLOYMENTS : {Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in .Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS enroute Djibouti , ETA 30 Jan. 

— Logistics support ships are as shown on graphic, 
i — Pacific MAU in port Eniwetok for turnover today. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— One E-3A deployed to Ciampino, Italy will conduct ground 
display for Italian Air Force Chief of Staff today. (TAB B) 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 065, TAB G-l , 

"""" ~~ CINCEUR SITREP 048, TAB G-2) 

j — RAY returned for additional repair by DIXIE at ?Diego Garcia. 
ETD 5 Feb. 

— RH-53: 6 of 8 FMC. Seventh aborted flight check yesterday; 
ETR unknown. Seven days will be required to effect extensive 
repairs on eighth aircraft after parts are received. 



- SOVIET TATTLE TAIL ACTIVITIES: (Overview Graphic) 



— A CG and FFL anchored in the Strait of Hormuz. An FFL, 
AGI, AUX and support ships are in the vicinity of th< 




ations of other Soviet ships are shown on Overview Graphic. 
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CURRENT INTELLIGENCE ; ( TAB D) 

— Final results of Iran's Presidential Election reveal Bandi- 
Sadr received 75.7% of the votes cast. Sixty percent of the 
eligible voters participated. The. next electorial step is 
to select the National Consultative Assembly in late Feb or 
early Mar. 



— A Mexican TV crew was attacked while filming a demonstration 
in front of the American Embassy when a rival group attacked. 
There was one slight injury. 
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(Destroy when no longer needed) 

Overview for use by the Chairman , Joint Chiefs of Staff on 
28 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLE&andAINSWORTH on station in Persian 
Gulf. LASALLE in ^B S&SBSSt Lor upkeep until 12 Feb. GLOVER in 
Red Sea. RICKETTPenroWe JteH&S^/ ETA 30 Jan. 



— Logistics support ships are as shown on graphic 

— Pacific MAU in port ■ .WmW€&^l for turnover tomorrow. 




— ARG/MAU information at TAB F. 



— USS CORAL SEA port visit £*ngaj 



J* 



%xnqap3re^ ETD 28 Jan. 

— Report of Air Force activities at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS s (Option TABs) 

- OPERATIONAL READINESS : (CINCPAC SITREP 064 , TAB G-l, 

: CINCEUR SITREP 047 , TAB G-2) 

— RAY completed repair by DIXIE at ^Die j^Gar c ia and is enroute 
MODLOC. ETA 1 Feb. 

— RH-53: .6 of 8 FMC. Expect seventh to be up today. Seven 
days will be required to effect extensive repairs on eighth 
aircraft after parts are received. 



SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— A CG and FFL anchored in the Strait of Hormuz. An FFL, 
AGI, AUX and support ships are in the vicinity of the TF. 



Locations of other Soviet ships are shown on Overview Graphic 



Two IL-38 MAYs flew a reconnaissance mission against the 
NIMITZ and MIDWAY today."; (TAB D) 
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-.' CU RRENT INTELLIGENCE ; (TAB D) 

Reports on Khomeini's health are extremely confused. 
Tehran radio rpoorted he was impr oved and out of intensive 

ca: 




Bandi-Sadr has received over two-thirds of the votes 
cast. He has promised to resolve the hostage crisis and 
has played down the importance of that crisis vis-a-vis 
the possible threat from the USSR. While the press reports 
he has taken a more militant position in the last day or so, 
it is believed that he wants to quickly resolve the crisis 
and rebuild the country. 
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— Iranian press reports the conviction and execution of four 
Iranian Air Force personnel for stealing weapons and 
supplying them to the insurgents in Tabriz. 
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Overview for use by the Acting Chairman, Joint Chiefs of 
Staff on 26 January 1980. 



- DEPLOYMENTS: (Overview Graphic) 



— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except certain RH-53 options; RH-53 status below. 

— MIDEASTFOR: MILLER and AINSWORTH in Bahrain for 
refueling. LASALLE in Bahjrafa. for upkeep until 12 
Feb. GLOVER in Red Sea. RICKETTS enroute ^Djibouti, 
ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute t&iwe^jog for turnover on 29 Jan. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA port visit Singapore. ETD 28 Jan. 



— One MC- 130 (AAR capable) will arrive g^iifejir^ from 
:od ay . 





— Report of Facilities Technical Inspection Teams at 
TAB C. 

OPTION PAPERS : (Option TABS ) 

OPERATIONAL READINESS : (CINCPAC SITREP 062, TAB G-l, 
" CINCEUR SITREP 047, TAB G-2) 

— RAY under repair by DIXIE at Diego GarSTsf. ETD 
28 Jan. 

— RH-53: 5 of 8 FMC . Sixth aircraft scheduled for 
flight check on 27 Jan. Seventh is still undergoing 
extensive rotor repair. Eighth requires periodic 
inspection. Maximum effort is being dedicated to 
delivering parts and effecting repairs. ETRs for 
seventh and eighth are unknown. 



SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— A CG and FFL on station in the Strait of Hormuz. An 
ft , _^ FFL , ar:T an^ ^ support ship s^are^^^the^v^inity of 



the TE. 



--Locations of other Soviet ships are shown on Overview 
Graphic. 

CURRENT INTELLIGENCE : (TAB E) 

— Although all of the votes are not in from Iran f s 
first Presidential election, Bandi-Sadr has claimed 
victory after receiving approximately 80% of the votes 
in Tehran. He said his first priority^would be the 
reconstitution of Iran 1 s_£conomy \ Reportedly he wouid^ 
seek a "solution to the US hostage problem^ 

— Official Tehran press continues to report Khomein i's 
health is improving. 
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Overview for use by the Chairman, Joint Chiefs of Staff 
on 25 January 1980. 

^ DEPLOYMENTS : (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in 
Persian Gulf. GLOVER in Red Sea. LASALLE in Bahrain 
for upkeep until 12 Feb. RICKETTS enroute Djibouti, 
ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 

— CINCPAC proposal to conduct MIDWAY/CORAL SEA turnover on 
5 Feb two days early, has been approved. (Messages at 
TAB E ) . 

-- Pacific MAU enroute EniwetoJc for turnover on 29 Jan. 
~ ARG/MAU exercise information has been revised. (TAB F) 

— USS CORAL SEA port visit Singapore. ETA 25 Jan. 

— o ne MC-130 (AAR capable) is returning to Hurlburt from 



— Report of Facilities Technical Inspection Teams at 
TAB C. 



- OPTION PAPERS : (Option TABs) 

- OPERATIONA L READINESS : (CINCPAC SITREP 061, TAB G-l , 
CINCEUR SITREP 046, TAB G-2) 

— RAY under repair by DIXIE at Diego Garcia. ETD 
28 Jan. 

RH-53: 3 of 8 FMC . Of five down, two require engine 

turn-up, one has flight control vibrations, one is 
still underway extensive rotor repair, and one requires 
periodic inspection. Maximum effort is being dedicated 
to delivering parts and effecting repairs. ETRs are 
unknown. 
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- S OVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

- A CG and FFL are moving from the Task Force toward 
the Strait of Hormuz. An FFL, AGI, AUX and support 




— Locations of other Soviet ships are shown on Overview 
Graphic. 

— During the morning of 23 Jan, poor sea manners by Soviet 
AGI 477 required evasive maneuvers by JOUETT to avoid 
collision. This ship has displayed poor sea manners 
before; but this instance was considered dangerous. 



c 



' - CURRENT INTELLIGENCE : (TAB E) 

— Doctors treating" Khomeini said his condition is satis- # 
factory -and improving and*hope»he can-be MtraVfefe red from 
intensive- care to the ordinary 5fce art., .treatment area? * 
today. ...gowgver, -intelligence^^ports indicate, that? 
Khomeini is in critical condition*! 

— Today is election day for Iran. Bandi-Sadr is the 
leader, but no candidate is likely to achieve an overall 
majority. If necessary, a run-off election will be 
held on 8 February. 




& 
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AS OF: 0700 24 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Chairman, Joint Chiefs of Staff 
on 24 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ has relieved the USS KITTY HAWK and has 
been redesignated TASK FORCE BRAVO and TG 70.2. KITTY 
HAWK is enroute Subic Bay and has been redesignated 
TASK FORCE DELTA and TG 70 . 4 . 

— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below. 

— MIDEASTFOR: MILLER and A INS WORTH on station Lp 
Persian Gulf. GLOVER in Red Sea. LASALLE in Bahrau^ 
for upkeep until 12 Feb. RICKETTS enroute Jfj^utT?^ 
ETA 30 Jan. tSi -* 

Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Fin i we tplc for turnover on 29 Jan. 

— ARG/MAU exercise information has been revised. (TAB G) 

ETA 25 Jan. 



— USS CORAL SEA at sea enroute 

Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS ; (Option TABS ) 

- OPERATIONAL READINESS ; ( CINCPAC SITREP 060, TAB H-l , 

~ CINCEUR SITREP 045, TAB H-2) 



— RAY under repair by DIXIE at 
28 Jan. 




ETD 




RH-53: 3 of 8 FMC . Six helos on KITTY HAWK crossed 
deck to NIMITZ . Of the three down helos from KITTY 
HAWK, two expected to be FMC today, the third was 
one which experienced rotor damage and requires 
extensive maintenance, ETR unknown. Two helos which 
were brought by NIMITZ require maintenance and inspec- 
tions; ETR unknown. Maximum effort being made to 
return 6 to FMC as soon as possible. 

% SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

- The AUX in the Strait of Hormuz joined the FFL, AGI, 
and support ships in the vicinity of the Task Force. 
The p ^3_J L £_f l n P^ tJ "' W n KI TTY HAWK o ut of the A: 

Sea. 






— Locations of other Soviet ships are shown on Overview 
Graphic . 

#V- CURRENT INTELLIGENCE : (TAB E) 

— Major news out of Tehran concerns Khomeini's health. 
Press report s^ cancellation of all engagements _.un_t_il 
9 Febr uary. _ - m - K _ 

Khomeini w as^i^^^^^^^^^^^^^^^-^ i: ±- sS^w 18 

Jan and has had 

Khomeini is rep< ^aa^^™^,^.^™^, - . . .. 
brain, general he art-^Knes^T^nid extreme fatigue. He 

^alStr wlis^re^aee'a 3 **^ 
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AS OF: 0700 23 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 23 January 1980. 

- DEPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
will relieve USS KITTY HAWK at 2300 EST tonight. 
KITTY HAWK will depart station tomorrow. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

MIDEASTFOR: On station in Persian Gulf. LASALLE in 
Bahrairvfor upkeep. USS GLOVER in Red Sea. 

y 

Logistics support ships are as shown on graphic. 
Pacific MAU enroute Eniwetok for turnover on 29 Jan. 

— ARG/MAU exercise information at TAB G. 

— USS CORAL SEA at sea enroute ^ingaporei ETA 25 Jan. 

Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS : (Option TABs ) 

- OPERATIO NAL READINESS : (CINCPAC SITREP 059, TAB 1-1, 
CINCEUR SITREP 044, TAB 1-2) 

RAY under repair by DIXIE at Diego Garcia'. ETD 
28 Jan. 

— RH-53: 5 of 8 FMC . Five transferred from KITTY HAWK 
to NIMITZ. Sixth will transfer when repairs and 
flight check complete. ETR 23 Jan. Two RH-53 on board 
NIMITZ are NMC . Parts on request. ETR unknown. 



T- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 



cm 



— A CG replaced the DDG and joined 
in t^g vicinity of the Task_ Fo 





COPY * f OF 



Locations of other^ovi j&Ssr 
Graphic. 




front runner for Friday's > 



"presidential 'election. Habibi r however, has picked ft 
up^agd ocfe niggt by Khomeini's party and leading clergy?*"^ 
A liKelxhooe^Eof 1 widespread_Jjfljjcotts conf uses_*the 




Japan continues to have the economic/politic al dilem ma 
over the Iran- Japan Pe t rocheigJ..e'aI.TEroi ect^t^antfay^r^ 





rauiw UdiiJcrupi 

government's export insurance account. 
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T rr pft AS OF: 0700 22 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 22 January 1980. 

- DEPLOYMENT?1 ^(Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 

arrived on station in Arabian Sea. 

— MC-130 completes training at ^^S2^^S and returns to 

~~ ftoday (TAB C). ^^^^^^ 



USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Eniwetok/ for turnover on 29 Jan. 

— ARG/MAU Emplfeyment information has been presented in a 
seperate folder. 

— USS CORAL SEA at sea enroute g|nq apor| . 

B-52 Indian Ocean Surveillance report at TAB 1-3. 

OPTION PAPERS|frtf ( Option TABS ) 

ter Aircraft Operations", _ 
Tjjfj and "B-52H Sea SurveilTance 
elded to Options section. 

OPERATIONAL REA DINESS : (CINCPAC SITREP 058 , TAB 1-1, 
CINCEUR SITREP 043, TAB 1-2) 

— RAY undergoing repair with^DIXIE at Diego Garcia. 
28 Jan. 

RH-53: 4 of 6 FMC . One has flight control vibrations. 

Material required to repair sixth aircraft is on board 
KITTY HAWK. ETR for both is 23 Jan. Two additional 
RH-53 on board NIMITZ; both are NMC, ETR unknown. 




ETD 



iclt 3u:i.lt 
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Locations of other Soviet ships are shown on Overview 
Graphic. 

— Two Soviet IL-38 reconnoitered the NIMITZ group yesterday. 
CURRENT INTELLIGENCE ; (TAB E) 



— Bandi-Sadr has said if he is elected President, Iran 
will boycott the Moscow Olympics. 




Yesterday, Iranian students took over the Iranian Embassy 

in Ankara, Turkey as a protest of Turkey's arrest of 80 
Iranians . 

) — Rumors that our hostages will be released soon after the 
election continue to circulatejw«BB^iplom»fcs.*in ■ Tehran. 




Prepared by 




LtCol, USAF 
91, 22 Jan 80 



PAGE 2 OF 2 



(INTENTIONALLY BLANK) 




AS OF: 0700 21 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 21 January 1980. 




- DEPLOYMENTS (Overview Graphic) 

^ This morning two B-52s flew a sea surveillance mission 

f rom ■IllBinto Arabian Sea. 




— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 

F — One MC-130 at^^^^^^^Bconducting low level training. 
*~ ETD 22 Jan. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING departed Mombass? enroute MODLOC. ETA 23 2300EST. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU departed Subic Bay for turnover at Eniwetok on 
29 Jan. 

Papers on "Marine Amphibious Unit and Amphibious Lift" and 
"Sustained MAGTF Deployment Capability" at Tabs 1-5 & 1-6. 

— USS CORAL SEA at sea enroute Singapore. 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL REA DINESS : (CINCPAC SITREP 057, TAB 1-1 , 
CINCEUR SITREP 042, TAB 1-2) 

— RAY undergoing repair with DIXIE at piego Garcia. ETD 28 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. ETR 23 Jan. Two additional 
RH-53 on board NIMITZ. 

- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 



- CURRENT INTELLIGENCE: (TAB E) 



— Japanese press reports there are 400 terrorists in 
AMEMBASSY complex. Terrorists claim all hostages are 
at embassy. 

— In a major concession, Khomeini has approved a plan 
to ammend the new constitution to allow the Sunni 
sect equal status with the majority Shiite sect. This 
may help heal the rift with Shariat-Madari . 




— Both Bani-Sadr and Ghotbzadeh have attacked the Soviet 
Union for its invasion of Afghanistan. Khomeini has 
remained silent on the subject. 




- SPECIAL ITEMS OF INTEREST : "Sixth Fleet Schedules" (TAB 
1-3), "USS SARATOGA Readiness Status" (TAB 1-4), "Marine 
Amphibious Unit" and "US Amphibious Lift" (TAB 1-5) and 
"Sustained MAGTF Deployment Capability" (TAB 1-6). 



6 
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Overview for use by the Chairman, Joint Chiefs of Staff 
on 19 January 1980, 

- DEPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 

exit of E-3A detachment from! 
omplete. 

_ " 20-22 Jan. (TAB C) 



— Deployment of MC-130 to 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

pmm ir- 1 ^ 1 

— USS FANNING port visit Mombassa* ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf, USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA in Phattaya $for port visit (ETD 20 Jan 80) 

- OPTION PAPERS : (Option TABS ) 

- OPERATIONA L READINESS : (CINCPAC SITREP 055, TAB 1-1 , 
CINCEUR SITREP 040,. TAB 1-2) 



— RAY undergoing repair with DIXIE at JDiego^ 
18-25 Jan. 



fcia] 




— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. Repairs estimated to 
take three additional days, ETR 21 Jan. Two additional 
RH-53 on board NIMITZ • 

£ SOVIET TATTLETAIL ACTIVITIE S: (Overview Graphic) 

— An FFG, Pnn. and AGI _are in the vicinity of the Tas k 
Force 




Locations of other Soviet ships are shown on Overview 
Graphic. 

REPRODUCTION OF THIS 
DOCUMENT IH WHOLE OR IN 
PARTIS PROHIBITED EXCEPT 
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- CURRENT INTELLIGENCE: (TAB E) 



Great Britain has dispatched a hastily assembled task 
force to the Mediterranean to fill the gap created by the 
Nimitz task force departure. The British force consists 
of an amphibious warfare ship, three guided missile 
frigates and two support ships." ~~ 




"Sixth Fleet Schedules" (TAB 

"USS SARATOGA Readiness Status" (TAB 1-4), and "Marine 
and "US Amphibious Lift" (TAB 1-5). 



- SPECI AL ITEMS OF INTE REST ; 
1-3), 

Amphibious Unit 
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AS OF: 0700 18 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 18 January 1980. 



- DEPLOYMEN 



verview Graphic) 



— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 



Deplo 




t of E-3A detachment from 
complete. 





— Deployment of MC-130 t 



20-22 Jan. (TAB C) 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR; On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA in Phattaya for port visit. 
OPTION PAPERS ; (Option TABs) 

OPERATIONAL READINESS : ( CINCPAC SITREP 054, TAB 1-1 , 

CINCEUR SITREP 039, TAB 1-2) 

— RAY undergoing repair with DIXIE at Diego Garcia, 
18-25 Jan. 

— RH-53: 5 of 6 FMC . Material required to repair sixth 
aircraft is on board WHITE PLAINS which will join 
KITTY HAWK today. Repairs estimated to take three 
additional days, ETR 21 Jan. Two additional RH-53 on 
board NIMITZ. 

SOVIET TATTLETAIL ACTIVITIE S: (Overview Graphic) 

are in the vicinitv of the Task 





- Locations of other Soviet ships are shown on Overview 



Graphic. 




REPR0DUCT!3*0FTKIS 
DOCUMFKT If! WIOLE OR IN 
PART !S PMKISiTED CXCEPT 




rnpv 



PlC 




- SPECIAL ITEMS OF INTEREST : "Sixth Fleet Schedules" (TAB 
1-3), "USS SARATOGA Readiness Status" (TAB 1-4), and 
"Marine Amphibious Unit" fact sheet (TAB 1-5). 
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* WORKING PAPER 

(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
17 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 

enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 





— The second WyMWJ»E--3A is enroute to 

— Deployment of MC-130 tol^SfifebKJ^paper at TAB C. 



— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa^ ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is enroute Phattaya for port visit. 
OPTION PAPERS ; (Option TABs ) 

— Naval quarantine of Straits of Hormuz option paper has 
been revised. (TAB OPTION-1 ) 

OPERATIONAL READINESS ; ( CINCPAC SITREP 053 , TAB 1-1 , 
: CINCEUR SITREP 038, TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
"Garcia, 18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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^- M SOVIET TATTLE TAIL ACTIVITIE S; (Overview Graphic) 

— An FFG, DDG^_anjcL AGI_ are l_n the vic ini ty of the Task 





Locations of other Soviet ships are shown on Overview 
,^ Graphic. 



Z CURRENT INTELLIGENCE: (TAB E) 




rrt h ou t r ad ar tracKing^ die Z"STJ z j-4 rs assess e d 
!ave good effectiveness using optical sight during day 
given adequate warning. However, in the absence of 
warning and fire control radar, the ZSU 23-4 would be 
marginally effective against a surprise A-6 strike at 
dawn or AC-130 strike at night. 



n 



WW, 




— Iran will attend the Islamic Conference in Pakistan on 
26 January. Libya, Algeria, and Syria have indicated they 
will not attend. Conference is to consider. Soviet inter- 
vention in Afghanistan. 



r 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
16 January 1980. 



DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

Two E-3A aircraft are at W^^^^Sh^i^*ai ( TAB B & 

1-2). E-3A from TuiJter^^^SeS^^M ' ^^l ast night. 
First E-3A d e p h it t s Jjj o ^^^^^Q^^ay , second on 

Thursday. Two KC-^?s^returned CTyA A^i^^ p 

— Deployment of MC-130 to|^^|§» N V^p)aper at TAB C. KC-135/ 
MC-130 aerial ref ueling ^raffixn^paper at TAB 1-3. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships, are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 



- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 052, TAB 1-1, 

CINCEUR SITREP 037, TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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erview Graphic) 

in' ni t-v of the Task 




— Locations of other Soviet ships are shown on Overview 
Graphic. 



CURRENT INTELLIGENCE: (TAB E) 




lalysis of ZSU 23- 
effectiveness against A-6 and AC-130 -aircraft is being 
prepared . 

— French press reports that more US hostages may have been 
moved to Tehran's Evin Prison. 

— Press also reports that Panama and Iran are negotiating 
the extradition of the Shah. 

— ABC/TV reports Khomeini has accepted SYG Waldheim as an 
acceptable mediator between the US and IRAN. 




— A recent article by a DIA research analyst on "Iran and 
the World's Oil Supply" is attached at TAB E. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
15 January 1980. 




5 '. 'DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

Two E-3A aircraft are a ^3tS^^^SS^^^'^t (TAB B & 

1-2). Aircraft rotation'^e^Bs^^^^W^^Pan r-ia Hpp artinn 
Tinker AFB at 1230EST. First E-3A departs W^H^^^M 
tomorrow, second on Thursday. ^^^^^H^W 

Deployment of MC-130 tc SV^i^^^9 a P er nas been updated (TAB 

KC-135/MC-130 aerial reTul^W^^MRning paper at TAB 1-3. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 051, TAB 1-1 , 

CINCEUR SITREP 036 r TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 



4 



— An FFG, DD G, a nd AG I 
Fo 



f the Task 




— Locations of other Soviet ships are shown on Overview 
Graphic, 

Current intelligence; (tab e) 




The provincial scene is relatively quiet. The government 
seems to be in, control in Tabriz and shops are open. 
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'- ^DEPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
enroute to the Arabian Sea. TG chopped to PACOM at 
140200EST. ETA is NLT 212300EST Jan 80. 

Two E-3A aircraft are a fc l^^^^^^^S^^S { TAB B & 

1-2). The second TF 70/E^Sn¥SfS^^5SRed in 17 

successful intercepts. TADIL-A/LINK-11 interface was 
unsuccessful and HF or UHF secure comm could not be 
established between E-3A and TF-70 units. 

— 4^^5^ ,, ^K4f reports tnat his 1^^3F ounter P art nas no 

^Bjecfrorr to MC-130 arriva^Sr^O Jan. No objection 
to night and low level flight training was expressed. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

— USS FANNING 'port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS : (Option TABs) 

- OPERATIONAL READINESS : (CINCPAC SITREP 050, TAB 1-1 , 

CINCEUR SITREP 035, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

— RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft 
was expected to be repaired last night. The sixth 
aircraft is awaiting parts which are expected to 
arrive on 18 Jan with repairs estimated to take three 
additional days, ETR 21 Jan. 
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SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 



— An FFG 



Task 




— Locations of other Soviet ships are shown on Overview 
Graphic. 



CURRENT INTELLIGENCE : (TAB E) 

— While the UN Security Council voted 10-2-2 to impose 

economic sanctions against Iran r the Soviet veto overturns 
the vote. Consequently, State has initiated an offensive 
to persuade friendly nations to carry out the UN sanction 
as if it had not been vetoed. 





pP 



— However, the terrorists at the Embassy have reiterated 
their claim that the Shah muiS-t be returned to Iran before 
th e hostag e s are released. jB^SRSK!^ 




a _____ 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
13\ January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 



0 



USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 



Two E-3A aircraft are s^HSSrS ( TAB B & 

1-2). The secon^TF 70/I^^^^^^^^^rT?!^.ast 
night. The f inalMQMpf antiliarization flight was 
successfully f lown^yesterday . 



— USS MIDWAY and OSS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

— USS FANNING enroute port visit" Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

~ OPTION PAPERS ; (Option TABS ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 049, TAB 1-1 , 

CINCEUR SITREP 034, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft is 
expected to be repaired today. The sixth aircraft is 
awaiting parts which are expected to arrive on 18 Jan 
with repairs estimated to take three additional days, 
ETR 21 Jan. 



PART IS PROHIBITED EXCEPT 
WITH PERMISSION OF THE 
ISSUING OFFICE. 

rniiHiMWmrni* 

<m ■wiPP^nrij a Imp 
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SECRET 

^ StiVIET TATTLE TAIL ACTIVITIE S: (Overview Graphic) 

— An FFG, DDG, an d AGI are in the vicini ty of 
Forci 




— Locations of other Soviet ships are shown on Overview 
Graphic. 



^CURRENT INTELLIGENCE ; (TAB E) 

— The UN vote on sanctions against Iran was delayed for the 
second time pending SYG Waldheim's action on the Iranian 
"proposal. " 

— Iran has formally requested extradition of the Shah from Panama, 

— Press reports that 11 members of the Moslem People's Repub- 
lican Party which supports Shariat-Madari were executed 
yesterday in Tabriz. 

— DIA reports US oil consumption dropped by approximately 1 
million barrels per day in October and that world oil 
supplies were plentiful. 



i 



■ 











Press reports that lb Jan »u, tne anniversary day < 
the departure of the Shah, has been declared "Shah 
burning day" by the Islamic Republican Party. 




& 



Prepared by: 



LTCOL, USAF 
OJCS/OPG Ext 52791, 13 Jan 80 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
12January 1980. 



DEPLOYMENTS ; (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 



^ — Two E-3A^Mr 
^ 1-2). An* If 

The secon^TF 




raft are atj W ( TAB B & 

am i 1 i a r i z a Oaiffln^HWn^^^RTy e s t e r d ay . 

70/E-3A mission will be flown tonight. 



— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options r except for HM-16 (see RH-53 information below). 

— USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean to replace the MIDWAY. 

- OPTION PAPERS; (Option TABs) 



OPERATIONAL READINESS ; (CINCPAC SITREP 048, TAB 1-1, 

CINCEUR SITREP 033, TAB 1-2) 



- RAY jnax. speed 22kts. Scheduled for repair with DIXIE 
at Dllego Garcia/ 18-25 Jan. 

— STEIN completed repair at D iego G arcia u and is returning 
to Arabian Sea, ETA 16 Jan. ~ 

— RH-53: 3 of 6 FMC. Maximum attention is being devoted 

to effecting repairs. Two aircraft ETR today. All parts to 
repair aircraft with damaged rotor system are enroute to 
Diego Garcia. WABASH will transport parts to KITTY HAWK, 
ETA is 18 Jan 80. 
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VIET TATTLE TAIL ACTIVITIE S: "(Overview ^Graphic J 

— An pfg. nnrc. ac;t . and adx *rfi^Lp_^fchP vicinity of the Task 
Force . 




— Locations of other Soviet ships are shown on Overview 
Graphic. . 



CURRENT INTELLIGENCE: (TAB E) 



G 



0 

r 
r 




— Press reports Iran will suspend oil deliveries to every 
country which applies sanctions against Iran. 



6> 
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, Tnp SEU^^-— ^ CflWFirifr^^ AS OF: 0700 11 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
11 January 1980. 



DEPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 
Message being prepared which directs NIMITZ to arrive 
Indian Ocean NLT 212300ESTJan 80. 



— Two E-3A a^jcraft are at 5^^dS^1^*5w35*B^ * TAB B & 

1-2). An((^Sfeamiliarizat^ior^nSsion^r^l^^^esterday 

and one rs^tfying today. A second TF 70/E-3A mission 
will be flown on 12/13 Jan. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for RM-16 (see RH-53 information 
below). This morning, MIDWAY, BAINBRIDGE, and PARSONS 
conducted a sprint northwest toward Gulf of Oman and 
flight operations upon arrival in entrance to Gulf. 

— USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: , On station in Persian Gulf. LASALLE in 
Bahrain. USS GLOVER in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean to replace the MIDWAY. 

- OPTION PAPERS : (Option TABs ) 

- OPERATIONAL READINESS : (CINCPAC SITREP 047, TAB 1-1, 

CINCEUR SITREP 032, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

— RH-53: 3 of 6 FMC . Maximum attention is being 
devoted to effecting repairs. One aircraft in phase 
maintenance, ETR 12 Jan. One aircraft main landing 
gear being replaced, ETR 12 Jan. All parts to repair 
aircraft with damaged rotor system have been located 
and delivery is being expedited, ETR unknown. Most 
downing discrepancies are found as a result of turn-up 
or daily routine maintenance rather than incident to 
flight. 



C0PY # -£ 0F -1 



, ^ PfbviET TATTLETAIL" ACTIVITIE S: (Overview Graphic) 

— The FFG that has been patrolling "the Strait of Hormuz 




- The USS RICKETTS reported an Iranian C-130 made two 
passes at 300 feet, 1000 yards offset, parallel to ship. 



# 
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AS OF: 0700 10 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
10 January 1980. 
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DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS , and CALIFORNIA) is enroute 
to the Arabian Sea. ETA is NLT 23 Jan 80. Commander TG 20.3 an 
battle staff offloaded at Ascension Island where they will remai 
until TG chops to CINCPAC" . 

— Two E-3A aircraft are at JfS^65^J^^§S3^^^TAB B & 1-2). 

Ambassador Atherton flew yesterday^>5njS» amiliarization 
mission is flying today. A second TF 70/E=3A mission will be 
flown on 12/13 Jan. 

— USS MIDWAY and USS KITTY HAWK continue on station in Arabian Sea 
and are ready to conduct all missions and options, except for 
RM-16 (see RH-53 information be^ow). 

— USS FANNING enroute port visit Morabassa, ETA 14 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. LASALLE in Bahrain. 
USS GLOVER in Red Sea. 



— Logistics support ships are as shown on graphic. 
Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in the Subic 
Bay training area prior to deploying to Indian Ocean to replace 
the MIDWAY. 

- OPTION PAPERS ; (Option TABs) 

— Naval blockade/quarantine information has been updated. (TAB 1-3 

- OPERATIONAL READINESS ; ( CINCPAC SITREP 046, TAB 1-1, 

CINCEUR SITREP 031, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE #1 boiler repaired, max speed 15 kts. 

RH-53: 3 of 6 FMC. Maximum attention is being devoted to 
effecting repairs. Most parts have been located and are enroute 
Squadron personnel can make all repairs when parts are available. 
Repairs must be completed prior to KITTY HAWK/NIMITZ cross deck. 
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erview Graphic) 



c 



" A bDR de fr? iS f ^ e fr -?- tS continues Patrol in the Strait of Honm. 
a DUG, AGI, and auxiliary, supported u " - p — J _^ _. a 

are in close vicinity " 



# 





— Locations of other Soviet ships are shown on Overview Graphic 




CURRENT INTELLIGENCE : (TAB E) 



~ st^ 1 ^ f G ^ Shti : Secretarv of ^an's Revolutionary Council, 
stated that there has been some movement in the hostage situatio 
but results may be several weeks away. 9 situatio 





— Terrorists at the US Embassy issued a statement condeminq the SaL 
family of Saudi Arabia as US "puppets" and called for Arab 
Muslims to overthrow the Saud family. 







— A DIA a ssessme nt of Iran's t ransportation system is at TAB 1-4 
Prepared by:.^* ** ' 
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Intelligence Historical Report . r. ?, . ?; 



- • *' SUBJECT : Di git al • Imagery Test BeS .? (DITB ) ^ 



Item Number: 




. . ■» - . 



: :;p> TIMEFRAME : September;. 1980 '-^M^^-^M • »i 

^; % r SUMMARY ; V ■ " ... $WS$ffi • * - t^S*^* * "S* | 




tuomoawianrEifiii 

o Ma ^-i 

""Tiff * /1 y^{~-^™ : ' t ^ 



.. .cj % 



3. (U) That the DITB be included for utilization in long 
range planning if reliability is improved. 



OTHER RELATED ITEMS: 



J- 2 PERSONNEL INVOLVED: Captain 




JOINTS OF CONTACT 
IV" "T—T 

*!• ASPOs Col 




274-9527/28 



2+ Engineer Topographic Lab, Ft. Belvoir, VA: 
Mr. ■ MB 664-3653/5819 




3-' DDPSOPr* CPT ■^5^C^TM^r 1 $W - AV 833-0676 





ATTACHMENTS:^ f ,-^^ *utXJUJ&- ' ^ K F ° 

S ^/T^ 'iiwjy foT- ni'Trarrhny, DIA, Subj : DITB dated 
-'^22 ; . Sep. BOJlWi^i^^ r^fe : ": 

tXm JTD MFR; Sub j: DITB; dated 15 Sep 80 (TSR) 

■ ; : ''r:.'.V: .i^-'-V--- ^v.-.--.. .' ,* • - . .. ., :. • 

■ v ■ - ^4^-/" ^^ ^^ . ; 
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SOD SUMMARY SHEET 



0 



.£,DXR V DIA 



CLASSSnCATlOW 



SUBJECT: ^ 

"potential Use of JITB 



SOD CONTROL NUMBER 



ACTION 



XX 



XX 



ma 




REMARKS 

Facingjnemorandum request^ Director, DIA concurrence on dispatch of 
jointi^^BDlA Team to Europe to assess the value of predeploying key 
elements of the DITB to North Africa, against the possibility of 



another 




deployment. 



1 ;,;v • , . ^ . ■ 

1 ~. 

■ >v'^v^ -S: ^ ■ 

• ' *r .. .y : * ^ , 
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J3/JTD - ; 

55078 . ■ : "v>:,r 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 



C 



THE JOINT STAFF 



11 August 1980 



MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY 




Subject: Potential Use of DITB ytf 



This office has been informed by^g^Athat the DITB 
digital Imagery Test Bed) has been deployec^o Europe to 
support the theater exercise program and will remain in 
Europe until October, ; " /afj *-" - " 



2* £2ES1 As you may know, during the previous deployment an . ; : 
Imagery Readout Team was moved to Europe and subsequently ^ ^ - : 
to the forward staging base to update the f or ce i" prior to /jjf.- ~f* 
launch. It_is possible the DITB holds a potential 'to^ further. -{V; \ 
improve the availability of pho1» intelligence; to^forro 
deployed forces," if the need arises V ••/ . 

3V WSf Recognizing this potential,; we would like ;to n suggest: -Ji^ 
!.v*T^that a' joint JCS/DIA iiaagery^^bBrpreter team visit;^e;piTB5i^ 

site in Europe and assess the^alue of forward^deploying key^Vj. 
^j;^ elements o f the sy s t em to a "s ecur e US controlled Tocation in; : .r-" .'• 





once pt has bee^ld^enssed "with : '_fiK .,^^^^^K D p"5C). r 

and Colfl fe project manager ^4* They reccawnend; thalr^h©;^^;:;-; 

survey tearnvTs^E the European site in mid-August^ to;^a^w^&,C -". 
sufficient time to reprogram the "pro jected : October ''retiM^of^tte^'/- 
- ^ DITB to the CONUS, without attxact^g^ju^ 

5; (teT Request your concurrence- in the visit_of~a survey; teamy- .y*- : 
~ r !' and identification' of the DIA tea» 'member ^- ^ 



iff 

■■':.». • ' ' «f 

•».-..*<■' ' -i, • >i 

■■;;1>. ' 



:;: Ma j or'. General USAF. ' - 
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DEFENSE INTELLIGENCE AGENCY 

WASHINGTON. D.C. 20301 



^ it6 



14 August 1980 



I 




MEMORANDUM FOR MAJOR GENERAL SECORD 

SUBJECT: Joint JCS/DIA Visit to the DITB (U) 

I concur with your suggestion for a joint JCS/DIA image inter- 
preter visit to the DITB. The system does offer a significant potential 
to support tactical forces, an assessment of a further deployment of the 
system to test its ability to support a contingency force from a forward 
base area in a desert "environment appears to have considerable merit. 

2.^1^ I offer MaiorjflBI^MHBB USAF, as the DIA member of 

the team. Major J^^^Ps the Chief of DIA' s Priority Exploitation 
Branch and it was he and his organization that provided DIA image inter- 
preter support to the forward deployed forces during the previous 
contingency operation. Majorfll W can be reached on extension 56726. 




I AMES L. BROWN 
Major General, USAF 
Assistant Director 
for JCS Support 
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SOD SUMMARY SHEET 



TO: 

DIR, DIA 


CLASSIFICATION 


SOD CONTROL NUMBER 


SUBJECT: 

Digital Imagery Test Bed (DITB) 


ACTION 


APPROVAL 


HQNATURE 


wrwiution 


OTHER 






XX 





REMARKS 



Inclosed memorandum provides JTD comments concerning possible use 
of DITB at a Forward Operating Base. 
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nVFOMATtOfl/COORDINATlON/APPflOVAL 
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THE JOIN! CHIEFS OF STAFF 
WASHINGTON. Ci.C ? 3301 



the joint staff 22 September 1980 

MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY 
Subjects Digital Imagery Test Boa (DITB) (U) 

. } - 1. iTS) DIA and JTD representatives recently investi- 
*\H gated the capability of the DITB to support the JTF during 
\A deployment to a desert -Field Operating Base (FOB). The 
representatives inspected the equipment at Echterdingen, 
FRG, and conducted a detailed debriefing of the personnel 
.^operating the system. The team also traveled toj^||j|||||||M| 

/^Blll§^ w * th DITB personnel for an on-site survey of^^^^ 

pOTBntial FOB • 

r DITB support at an FOB could provide the JTF ^ 

commander and operational forces with the most current * 
■ : : imagery of operational areas prior to mission launch. This 
..^ capability would be a substantial asset, if the DITB relia- 
■;:>. r 'bility could be assured. 

3 v ££87 The, following factors, however, militate against 
the DITB being able to perform reliably for an extended 
' ;; period at a desert site: 

' • j£ ' ■ _ * - Th e P r ima rv components of the DITB con s i s t of comme r c i a 1 
..-™-.£lY\ test -bed components, not designed for extended use. 

\' Jb«. The system has not operated for an extended period, 
H or . bas ifc been tested in an extreme desert environment. 



„— ft 



i^l:^}-^ nc ^J:P ns * n tne system hardware;; and software 
;-.:7Tt^ : ^"ohehtaf^ccur on an alrwist'daily:' "basis' significantly 
- . : degrading ;. ; its timeliness in processing imagery. 

d. The ability to obtain and maintain the required 
electrical/ground at the deserts-site is questionable. 

. e. Support the DITB at t ^J&s®rt;.site would be 
^ 1? extensive, . i.eT one entire la vge^aiv craft bunker. 

f. Per fonecon, 20 Sep 80, LTCM Btcptfl Wfi LTC 

, Provided .the; following additional . information: 



G 



(1) Software gaps cause the system to be yellow 
possibly as much as 70% of its operating time. These 
gaps in software are corrected by the contractors, but 
the effect of the correction on other 
routines is unknown until another gap 



software sub- 
develops. 



(2) Only in the last few days has the 
fully green; nevertheless, the system 
is still running in excess of 2 hours. 



system come up 
reporting time 



<4 



,(3) Although the system has never been unable to 
perform its mission, it is not always timely, especially 
if it requires retransmission of data. 



4, Based oh these factors /.'the DITD is not sufficiently 

reliable and timely to warrant the expenditure of funds and 
commitment of critical support assets to deploy arid maintain 
it at a FOB • : '~ If the DITB's reliability is significantly 
improved as «P result of its planned refurbishment program, 
we will re-evaluate its capability ; to support the JTF..: : : r 



■? fitter? 




.»».,»,.-.-,; 
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IIEFS OF STAFF 
WASHINGTON, D.C. 20301 



15 September 1980 



THE JOINT STAFF 



MEMORANDUM FOR RECORD 1 

i •* 

Subject: Digital Imagery Test Bed (DITB) (U) . 

1. (U) iCpt^^^fcand Maj •|MBB*conducted a site survey, 
received operational and capability briefings of the DITB as 
deployed to Echterdingen Airfield, FRC . (See, i'ncl ,T) 




73. 




"The* main cost -for the "operation of thaJDITB;:at 
'will' be in "transportation : (at least 1 C-5^aorr^e)>- POL 



«. .«» contractor support to DRSEM and D^ONS.^J^^taniized 
projection "of possible 60-30 Jlay^cpst-is a^Xnc^ure^? " 



"7*v - (0j7l)iscussions 



v^;: i a^T (U)- While the DITB does represent a tremendous techno- /:;- 
-— logical capability, this' capability must be IVi ewe d within 
the^ scope of its original design mi ss ion« The Sigi tal I; 
~^ Imagery Test Bed has certain inherent weaknesses as a " 
Test'' Bed* *\ - i^UW^ ':" ' 






b. &8fC) The equipment in DEMONS and DRSEM is off the 
v shelf commercial components that were installed in vans 

'\'-ii*i<?~- for one purpose - to put on the Oct 79 demonstration at 

■ v -:^£ : -"" "the Engineer Topographic Lab (ETL) and show the technical 

; feasibility of TACIES, an Army proposed system to provide 

iii^'-^r- national imagery to Army users. It has never been run 

- for a period as long as 60-90 days. 

P C (U) TSC-86 (MOD) is due for a complete refurbishment 

' -y after the European deployment with a projected availability 

y n date of early Feb 81. The DITB OIC, LTC| H was very 

v cautious in giving any projection for how long the TSC-86 
will continue to function. It is probably the weakest 

^•'&<-- link-.:' - -*. 

\ : 41 * " .■ d . ; ^Q&Sff The DRSEM is also scheduled for major cpntractor 
' i-^fe^:.* 0 '-! 1 - .'{contract completion and modification) after the 

European deployment and is also scheduled to be available 

•^i&®^^in .Feb .81.:-. The electrical equipment ground will be a 

i ^^^Sirpr obi em. DRSEM was designed for a 0.1 ohm ground but has 

M : ^^-^i£ 6 ^ ated ^ as ni 9 n as 20 ohms. Grounding at 01 
.^^^^^S^S^equi red extensive preparation and a ground resistance 

for this equipment to operate may not be 
even though other electrical and radio equipment 




, _JJ The hangar/facility atfl ^ pwill require some 

'■■:>.■■, -^^^^^^^Ay^^^ 0 ^ 011 and modification which should be 

prior to the movement of any of the vans. 



^^^^^.-&cbmplished prior to the 
^M..:^??P? Went. will require th 



e use of 1 entire large hangar 



1 ^T^Sit^g^p^'P^X? 0 ^ surrounding area which will then become separately 
'■ V #S^^ the large compound. This hangar will also 



^fe^l>ej:the" quarters for the DITB personnel. 



•-r^^^^^t^WT ^m^Sard copy system has no 1 integral capability" to 
provide enlargements. 



y<*}&f. (U) The DITB has never been operated in the desert 
"'-TriC^-'"ehvironment : ."'and this is no guarantee the system will 
■ :^g#r functroni^?? • • : / - " 



• h. (U) If deployed , it will set back the program develop- 
7 merit; and home basing at Ft. Bragg by 90 days. 

i* ' (U) Both the TSC 80 and DRSEM are dependent on one air 
conditioning unit each for system cooling. Failure of 
ei thermal ^Conditioner will cause the system to be 
inoperative jintil repaired. • - ; 



j (0 ) i the iVDEflONS LASERFAX ;wa s down wh en we visited, had ; 
been down ^fo r^3--4 days, but was brought up by the time we 
left* It was still not operating 100%. 





8. 



k. (U) Both DRSEM and DEMONS require contractor support 
for maintenance and operations ;: " • . ;: 

1.. (U) inclosure 8 is a summarized listing of advantages/ 
disadvantages-.: '■' . r"*'" 

(U) .POCs::-''--*^K^;.: 




(DEMONS).. €64— 3653/5819 



••-••^■. ; ..<ir^ 



% ' •■ / • 

KY3-2254 (Echterdingen) 



AV 833-0676, (DRSEM) 



274-9527/28 
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1. t^TThis document was produced to insure that the DOD intel- 
ligence experiences of the Iranian Hostage Crisis are available 
for review by properl^ cleared TOD officers with a valid NEED-TO- 
KNOW, in keeping with this philosophy, releaaability has been 
divided into two major areas as outlined below. 



a. Material related 
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— ■ - — — - ^ _jb \-Bj&au& ,h yu-L4 ) is considered 
appropriate for review, study, and retention "( narrative/ index 
portions only) by the Senior Intelligence Officers of the fol- 
£ lowing organizations* '■ '* : *- r **~* •' -■ 

OJCS/J-3/SOD 

- DIA/JSJ-1 




A 



) - 1 



CIA/DDO 




. Material rela±ed-Jta * v * t > ± fihtf ekncam P as lh .. wnw IL — , , 
27 Apr 80 througfi> f ia 7tf$a#H3*£irsv considered"" sensitive and 

distribution is restricted to: i^^Jt^SrSsgg^^VZ;..^^:""- - ■ 

■"■ ' -vi. ■ ■ v 

- OJCS/J-3/SOD 

- DIA/JSJ-1 




- CIA/DDO 
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2. The following guidelines for classification review and 

regrading are provided IAW DOD 5200. T-R, Information Security 
Program Regulation, October 1980, para 1-600c. 

a. Confidential and Secret material may be reviewed at the 
three year point for downgrading and cannot retain its 
original classification more than six years- 
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b. Top Secret material may be reviewed at the six ye. 
point for possible downgrading and at four year intervals 
thereafter until twenty years. ,The Top Secret classifi- 
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c. Top Secret Sensitive material may be reviewed at a ten 
year point for deletion of the sensitive handling restric- 
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d Top Secret Codeword material will remain classified Top 
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by the originating* agency. 
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Standard Review Date is 15 July 2001. 
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RICEBOWL/SNOWBIRD 
INTELLIGENCE HISTORICAL REVIEW 
JTF 79-1 (Nov 79 - Jan 8 1 ) 



Preface 



1 { (U) The intent 
and depth of the 



of this document is to capture the scope 
intelligence effort that went into preparinq 
for the American Military Rescue Attempt of 24 April 1980 and 
to document the extent and complexities of preparation for 
follow-on efforts. 



2. (U) When the ^oint' k Task Force (JTF 1-79) was formed in 
November 1979 and assiqned the mission to be prepared to 
conduct a rescue [mission, intelliqence was recognized as a 
most important factor. This awareness continued throughout 
the lifespan of t:he JTF . Accordingly, operational planning 
was hindered or assisted by the availability or lack of 
reliable 1 intelligence data. 




-k . ( AT .During the Nov 79 - Apr 80 time frame 
BT^6v5LTr*pianners jgere* able to concentrate. 
< j^gjfecif ic scenario] 



(OPERATION 
on devel op i ng 

i 



"The^rescue 

^p^r^tion^Ja^Terminated^solely due to mechaTrtfcal problems 
which reduced the number of flyable helicopters below an ^ 
acceptable level. 




5TnST*Due to tne extended period of time to be covered in 
thisreview andjqiven the fact that two distinct^ sets of 
circumstances prevailed ,. the review has been divided into 
several Parts/Sections. 

a. The review begins with an Executive Overview and a 

short historical survey of events leading up to the 

Embassy takeover; this is followed by a summary of the 

takeover andl the fifteen months of captivity as recon- 
stru£t£^Jtom the hostage debrief ings_. 
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b. The major portion of this history has been divided into 
two time segments (pre and post raid). These sections 
along with their supporting pictorial material trace, in 
capsule form, the ebb and flow of most of the intelligence 
events, actions, and initiatives which transpired during 
the entire fifteen months of the hostage situation. 

c. Following the pictorial portion of each section, the 
reader will find an index to the supporting files which 
have been retained at 0JCS/J-3/S0D to provide examples 
of the quality, divergence, and depth of the massive 
collection, analytical and production effort that went 
into supporting rescue preparations. 

d. Other major sections of this document include copies 
of ,JTF component intelligence histories and summaries 
of DMA andjjpye-ffortsNduring the hostage situation. 

e. Introductory comments by the Commander of the Joint 
Task Force can be found immediately following this 
preface. 

f. Observation and comments of the JTF/J-2 can be found 
in Section 12. 




Director 




THE JOINT STAFF 



THE JOINT CHIEFS OF STAFF 
WASHINGTON D C. 2030 » 





MEMORANDUM TO READER 

Subject: Commander's Comments 

Ik 

1 . tS-h After being tasked by the Joint Chiefs of Staff on 1 2 
Nov 79 to develop a means for rescuing the hostagas from Iran, 

1 conducted a comprehensive review of .capabilities available 
to accomplish such a mission. Those we had were adequate for 
conducting limited rescue operations in a friendly environment? 
however, they were totally inadequate for the mission that I 
had been assigned. 

2 (S-) In the ensuing months, we developed what we considered 
a "small but competent force to meet these qoals. Since__we had 
general intelligence information with respect to hostage loca- 
tTdnT-rreTT Embassy Compound, Ministry of Foreign Affairs { MFA ) , 
we were able to aevote our efforts to a single mission scenario: 
a long-range helicopter infiltration into Tehran. In retrospect, 
I continue to believe that had it not been for the mechanical 
failure of three 
initial effort. 



helicopters, we would have succeeded in our 
the attempt in ftprjXgggj)^ the"circumsiances. 



Following 
ing the lhostages_ciianqe 




4 *W ^he jtF had to assume that sufficient intelligence data 
wouM eventually become available and that, in order to be 
ready to properly execute the orders of the President, a force 
trained throughou£ the spectrum of potential mission scenarios 
had* tb- 1)e developed. This force would become proficient in 
a wide range of capabilities. 



5. (f>) However, in spite of the best efforts by many dedicated 
intell igence personngt^tie net pr oduct of the intelligence com- 
mun ity j52§f*2 fl rj s 3j^ unsa ti s factory 

_ a - . „ Proiripi correct " 




uture operations froth 



with the seeds of disaster. 





JAMES B . VJ 
Major General^ USA 
COMJTF 




1-4 



TABLE OF CONTENTS 



SECTION 



TOPIC 



1 
2 
3 
4 

X) 5 



9 
10 
11 



13 



14 



iBackground and Overview 



Preface 

E xe c u t i ve O v e r v i e w 
Historical Background 
Hostage Reconstruction of Captivity 
Chronology of Public Events 



CLASSIFICATION 

SECRET 

TOP SECRET 

SECRET 

SECRET 

CONFIDENTIAL 



Pre-Raid Review 4 Nov 79 - 25 Apr 80 



Intellige 
Pictorial 
File Refe 



ice Narrative 
Review 
rence Index 



TOP SECRET 
TOP SECRET 
SECRET 



Post-Raid Review 26 Apr 80 
Intelligence Narrative 

Pictorial Review 

File Reference Index 



- 20 Jan 81 



TOP SECRET- 
SENSITIVE 

TOP SECRET- 
SENSITIVE 

TOP SECRET 



Conclusions and Observations 
12 JTF/J-2 Staff Comments & Observations TOP SECRET 



Notes on Hostage Survival 



Editorial Postscript 



SECRET 



SECRET 



HIGHEST 

SECTION TOPIC CLASSIFICATION 

Unit Intelligence Histories 
15 > T^licopter Detachment TOP SECRET 



21 



16 1 SFOD (J3F.3 T0P SECRET 

17 K V TOP SECRET 

18 101st Aviation T0P SECRET 

19 T" craa if* * TOP SECRET 



Supporting Agencies' Histories 

20 ^DMA ' ; T0P SECRET- 

CODEWORD 



TOP SECRET- 
CODEWORD 



22 DIA T0P SECRET- 

CODEWORD 



o 




INTELLIGENCE HISTORICAL REVIEW 
JTF 79-1 (Nov 79 - Jan 81) 

Executive Overview 



1. TTS")' Shortly after the hostaae seizure incident occurred, a 
small planning cell was convened (in OJCS spaces), auqmented 
by two officers [from the qround force, and began to^ formulate 
concepts for a series of rescue options. The planning group 
began receiving iDIA intelligence support immediately, although 
the complete array of national intelligence capabilities was 
not fully integrated for several weeks. 

2. -fre^During tJis earlv period, the organizational and plan- 
ning framework of an existing JCS CONPLAN was employed. This 
included the coordination of intelligence, selection of the 
rescue forces, structure of the JTF, and concepts for opera- 
tional planning J force deployment, mission execution, and 
supporting cover actions. 



3. -pef When COMJTF received his tasking on 12 November 1979, 
the rescue planning cell became _the„ nucleus of the JTF staff, 
tfne" Immediate DOB-pbject ive in November _w as to field an emer- 
3§ncy resc^e^apability quickly"- "The question of how to 
i^SJCt . and rs«t3Se"que-ntl y -reoov&r- the gr blind ' rescua...force„f rom 
a hostile environment arose immediatej^/jind ^became, the most 
vexihg'dif f IcuiTy COMJTF would face. 

4. (jFS^^ntelligence collection began immediately. However, 
significant planning and • intelligence Collection problems 
were created byl the continuing chanqes in political percep- 
tions surrounding the plight of the hostages. Concurrently, 
conceptual plans were developed by the JTF staff and reviewed 
by the CJCS. On 19 Nov 79, COMJTF recommended a helicopter 
option as having the greatest potential for success. By 27 
Nov 79, a viable concept had been developed. 

5. o^t Eac h of the JTF force components — with the exception 
of the helicopter contingent — already had small intelligence 
sections who had worked several similar" situations in con- 
junction with t:he members of the JTF/J-2 "staff during the 
preceding 2 1/2 1 years. A USMC intelligence officer was 
-assigned to support the combined USN/USMC helicopter con- 
tingent. He was provided intelligence support directly 
from the JTF. |ln the JTF headquarters itself, the intel- 
ligence section remained small throughout the period, 
beginning with lone officer on 5 November and increasing 

to three in_the course of planning for the first attempt-* 
a1^~five during 1 follow-on efforts.^ ' -~ - 
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6. (U) Strict adherence to OPSEC criteria was maintained 
throuqhout. Only key individuals outside the JTF were aware 
planning was underway. Most of the intelligence officers 
from staffs and agencies outside the JTF were not briefed on 
the operational planning, although most individuals working 
JTF-related intelligence requirements on a continuing basis 
eventually were able to deduce for themselves the type of 
mission they were supporting. 



7. ^Pf^Most intelligence requirements were formulated by 
JTF J-2 in anticipation of JTF needs. Retirements came 
from the field components by mes_saj^g, 
delivery. 



the 
in 



or hard copy courier 




. j 



8 [^j^-K^The following comments extracted from the JTF (opera- 
tional) Capabilities Review provide a framework for the 
balance of the JTF Intelligence History. 



EXTRACT: 



^RST Overall intelligence support" for mission planning , train- 
ing and execlitibn^as^espons ive , professi onal and generally ' 
adequate W ithjpne^m a i or_ 1 i m i t a it i on 




ifi- ^Prompt: 
:!Ti^m*r^?c^ 



anOTBxtensively safe- sided plan; 
■corrective action must be taken on both the"! 

o correct tl 

derrWency^^^^^^^^^^^^^^^^ 

b>i^^MA~acteff^ as broker for most general intelligence 
requirements, satisfying in excess of 7T)D specific re- 
quests, largely of an analytical nature. 




2-2 



c 





c Lferj DMA provided mappinq, .chartinq and geodetic supoort 
prooucinq no less than twentv-four special map and photo 
products desianed to satisfy tactical requirements mclud- 
inq data reduced coordinates for use in the navigation 
systems of all mission aircraft. 




C 
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h. &11 of these agencies, including CIA, provided 
specific points of contact or permanent liaison officers 



which greatl 
END EXTRACT 



y simplified coordination. 




TflP SfPiflFF 

fUl ijconti 



HISTORICAL RACKGROUND ( U ) 



in) 

i . fe* mi, 



ate 1977 and early 1978 , a series of arowinq and 
frequently violent demonstrations erupted in Iran. These 
demonstrations, while widely separated qeographical ly , had a 
single underlyinq motif: popular dissatisfaction with the 
rule of the Shah. By mid-1977, intelliqence sources and ana- 
lysts had begun reportinq and evaluating the manifestations 
of discontent in Iran. These we ~e repeatedly characterized 
as serious but by no means fatal for the monarchy. This line 
.of reasoning persisted through' the first six months of 1978. 




owinq a disastrou s ft re 

a r rested~ T:i v£_ v 



Augus t 

Marx i s t s .jTnelr an i aru uri3ergr 



rqroun 

rumor that lilie^CTaze^fiad been ~set _ 
being J:o b lamej i[je revolutionary elements. 



groups" selTzeS! om^^wtesid tiii^S^ 1 a r i ng the 
"martvrs^'ltt^ifcfcfifia^^ Shah 1 



at the ~Rex cinema in 
least 377peopleT^qov- 
ajTTca"! I si am icy 
opposition spread the 
by Sav ak w ith the intent** 
The opposition 



f i ire- v-icrtrrm s t 



' nta -^r gsy ^ ar?r ** fe&fc ^ 

Thereafter *i t ab i lTt v we r\\ L dbwnh il 1 and 
his 



s secret police-/' 



aqax 
site 



the momen.£ujL swunq 
Khomeini shi f te~cT*'the*~ 




4. (U) In early December Iranian troops fired on hundreds 
of thousands of demonstrators in Tehran who had taken to the 
streets for religious observances of Muharram, despite a 
government ban on such activities. Combined with a drastic 
strike-induced decrease in oil production, these actions 
served as further harbinqers of the Shah's demise. On 16 
January 1979 the Shah abdicated and departed Iran, leavinq 
responsibility with a weak provisional government. Two 
weeks later Ayatollah Khomeini returned from exile and the 
process of ' Islamif ication* began. 

5 1 ^e<(Dn the afternoon of 11 February 1979 , Iranian troops 
began withdrawing from security positions around the US 
Embassy in Tehran. Within twenty-four hours their places 



10 



< s^D) "The ' February take'bvrrjgf^^^ 
disturbing aberration; Since -tfirmuatloh was 1 reso^e-T STffl 



was 
rabid 



resolved 
Ta s h JonT^tl 



cor- » 



relatively little 1 bloodshed and in rather 

Ambassador's decision^njninimal ^ e ^ istan ^.- w A!^|^^ , . 
.^c£7~Tt seemed that sucJT armed Jfiool i q a n i sm wa S -S^* 
*rtrtch the Embassy sta^a^to^endure in * /evolutio ™P j^f 
tafBRSenF.- In the eight months which followed, the ^J"y£ 
^ri^re7thatrepetition of the February takeover wasy 

T^poss i b llTEy T) 




12 Althouqh' the Bazarqan provisional qovernment existed 
untiltwo days after the hostaqe seizure, the locus of deci- 
sion-makinq in Iran had become personalized in the broodinq 
rigCre of Khomeini and his various politico-clerical-revolu- 
tionaries from early March onward. Meanwhile, the exiled 
Shah and his entouraqe moved from Eqypt to Morocco to the 
Bahamas to Mexico. US-Iranian relations during the period 
were characterized by a continuinq downslide. 

13 (in In May the US Senate formally condemned the onaoinq 
wave of summarvl executions beinq meted out to former members 
of the imperial bureaucracy. In retaliation, Tehran sourned 



imper 1 a J. uul eauLLa^y. ~ - , 

the US Ambassador-desiqnate, cancelled a $9 Million arms deal , 
and repealed the 1947 Status-of-Forces Aqreement with the US. 



(SNFD) On 2B June 1979 , the Director, DIA expressed his 
concern about serious gaps in collection-capabilities m 
writing to the -|dcI . The Director, DIA perceived information 
gaps in five major areas: 



- Oppos itidivg roups 

i/lities and attituc 





^jg^^WO^ut ititia^y ; iTe ade rV 



- Leadership, compos^. t ran^anjfl- c apaB'y^ ^gjaQ^ga^pal 
groups. 

v of cScfent c oT^ecticS&Qapa b i 1 i t i es wh i ch^no^ecT&_ w 

tion: of avail-abl^rebeoucces^cel. 




16 fCT'Thc intelligence picture of radical qroups within the 
fragmented post-Shah political picture was a blurred one. The 
Fedayeen-E-Islam (devotes of Islam) which flourished in the 
decade following World War II was a qeneral prototype for a 
proliferation of religiously oriented terrorist organizations. 
Although the original Fedayeen movement was decimated by Savak 
during the mid-1950' s, its successor — under the sponsorship of 
Avatollah Khalkhali — provided a link with the past as well as 
legitimizing violence and torture as a political instrument of 
the.XsJ.amic revolution. 




RECONSTRUCTION OF P'F.NTS IW^F^ ON HOSTAGF DFRRI F" I MGS 



1 . Chronoloqy of Events 

a. (U) At aDorox ima tel v 10 7 5 hours on 4 November 1979, demon- 
strators were observer! climbinc over the main qate of the 
Embassv. Thev succeeded in ooeninq the qate, allowinq a larae 
oroup of chadcpr-clad females, carrvinq placards and banners, to 
enter the Embassy Compound . National police in the area did 
not move to stop the intruders. Part of the crowd collected in 
front of the chancerv, others went directly toward the resi- 
dences. One cjroup broke off from the others and proceeded to 
the rear of the chancery and beqan a forced entry throuqh the 
basement. Another qroup had qained entrance to the consulate 



and forced an 
w i nd ow . 



entrv throuqh an unbarred, second storv bathroom 



b. (U) Word of the presence of demonstrators on the compound 
quickly spread amonq Embassv personnel, but there was no panic 
The chancery and consulate buildinqs were secured. Off-duty 
Marines in the Biion Apartments were called and told to remain 
where they were. They were subsequently captured. Telephone 
contact was established with the Charge' at the MFA where he 
had a 1000 hours appointment. Telephone contact was also made 
with the DOS Operations Center in Washington, O.C. 

c. (U) The Reqional Security Officer (RSO) instructed the on- 



duty Marines 



to initiate the established emerqencv defense 
plan. Upon learnina that some of the crowd had penetrated 
the basement of the chancerv, the RSO went down, had a dis- 
cussion with Ithe student leader, convincinq him to withdraw 
the qroup. Meanwhile, all Embassv personnel in the chancery 
had moved to the second floor. 

d. (U) The RSO departed the chancery with the group's leaders 
throuqh the window the penetrators had used and went to in- 
vestigate the situation at the consulate buildinq. He found 



the buildinq 
second floor 



secure after an attempted penetration throuqh a 

unbarred bathroom window was thwarted bv a Marine 

guard. The RSO then returned to the chancerv with the student 
leader. 



e. (U) Due to a lack of demonstrators near the consulate, most 
of its occupcjnts were able to escape in small qroups. The 
last qroup ofj five were subsequently captured a few blocks 
from the compound bv a combination of students and Pasdaran. 
National police in the area did not interfere. This group of 
Americans was taken to the Ambassador's residence which appar- 
ently had been predesignat ed as a hostage assembly point. 
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DEGREE: 



f. (U) Durinq this time the RSO, after enterinq the chancerv, 
received permission from the Charqe' to qo back outside and 
attempt to diffuse the crowd in front of the "buildinq. He 
left his flak jacket and weapon with the Marinr guard and 
aqain departed the chancery buildinq. The RSO beqan a dia- 
logue with the student leaders alonq the lines of allowing 
them to conduct a sit-in. Durinq these discussions, two 
older individuals emerqed from the crowd. The crowd now 
contained a number of males, some of whom were carrying 
clubs painted with "Down With America". 

g. (U) The two older individuals ushered the student leader 
aside, took the RSO's radio and told him to have the door 
to the chancery opened. The RSO told his captors such a 
decision would have to come from the Charge'. The RSO then 
shouted to the Marine inside the building who had been cov- 
ering him to call the Charqe' and tell him it was just like 
February 14. This had no immediate result, and the RSO was 
led away to the buildinq behind the Motor Pool, tied, and 
placed under armed guard. 

h. (U) Approximately ten minutes later he was taken back into 
the basement of 'the chancery through the original penetration 
point. Inside the buildinq the students had started a fire on 
the first floor to dispell the effects of a tear gas grenade 
which was accidentally discharged. 

i. (U) The RSO was led to the second floor and used to commu- 
nicate with the people in the secure area. After some delay, 
durinq which the situation was discussed via telephone' be- 
tween those in the secure area and the Charge 1 , the Charge 1 
made the decision to open the door. This order was passed 
and the door was opened. As portions of the chancery came 
under student control, they were ransacked and defaced. 
Attempts to coerce Americans to open safes, often at qun or 
knife point were common. The takeover was completed by 1500 
hours. 

j. (U) As the Americans were captured their hands were tied 
with pre-cut, pre- knotted nylon rope and they were blindfolded. 
Durinq the initial capture of each group, particularly those 
who held out in the secure and vaulted areas, a certain degree 
of roughness was experienced after capture; Initially, all 
the Americans were confined to either the Ambassador's resi- 
dence or one of the staff cottaqes. During the next three 
days, a general screening and identification process of the 
Americans was conducted by the Iranians. This sometimes 
included being brought back to a work area and being^asked__ 
to open safes. It was not until the second day that^Koob r _. 
who had been at the ICA offices off the Compound, was caught 
and taken to the Compound. 
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k( Beqinning on 6 November the militants relocated some 

of the Americans to one of two private residences in northern 
Tehran. Eventuallv more than twenty male Americans were 
rotated through these two buildinqs f with a normal off com- 
pound population averaqinq 8 to 9 . All the Americans were 
returned to the Compound by mid-December. 



1. (U) During 



the third week of November, thirteen of the 
original 63 compound hostages were released and it became 
evident that the MFA trio of Laingen, Howland, and Tomseth 
had lost their freedom of movement. Another six Americans 
assigned to Embassy were lucky enough to have been off the 
Comoound at the time of the takeover and with the assistance 
of the Canadian Ambassador remained out of sight and eventu- 
ally were able to leave the country undetected with Canadian 
ass istance . 



m. (U) During 



the period mid-December through mid-March, Ameri- 
can hostages were held in the Ambassador's residence, the 
furniture^warehouse ; and the chancery, with a single staff 
cottage used once. By mid-March all the Americans were being 
held in the chancery, where they remained until the night of 
25/26 April when all but five were relocated off the compound. 

n^y?) Dispersions out of Tehran began that night with some 35 
hostages moved by closed vans in small convoys to the cities 
of Tabriz, Hamadan, Qom, Esfahan, Shiraz, Yazd, and possibly 
Jahrom. Ten Iwere held in Evin Prison in Tehran for a few days 
and then dispersed. Five were flown to Mashad, and the others 
moved to a small town a few hours from Tehran. 

o. (U) Reconiolidation into Tehran beqan in early June and con- 
tinued until [late August. By 1 September all American hostages 
were in Tehran, with the majority (44) held in the Komiteh Prison, 
near the MFaJ Five were held in the chancery and three at the MFA 

p. (U) During the last week of October 1980, approximately a 
dozen of the I senior officers were relocated to the Evin Prison 
complex. By the end of the first week of November, the com- 
pound had been emptied of Americans with the former chancery 
detainees being relocated, the women to Evin and the men to 
Komiteh. 

q. (U) Assembly of the hostages at the pre-release site, a 
complex in northern Tehran, began in mid-December and was 
concluded byl 24 December with the exception of the MFA trio. 
The MFA hostages were taken to Komiteh prison on 3 January 
and remained) there until 15/16 January when they were taken 
to the pre-release site. 
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r. (U) Beginninq on 19 January, the Americans were told indi- 
vidually, they were candidates for release and their answers 
to questions about the conditions of their captivity would 
have an impact on their chance for release. They also were 
read an article from an English language edition of an 18 
January Tehran newspaper which summarized the ongoing nego- 
tiations. Each was briefly interviewed bv a female militant 
and answered with noncommittal responses. The interviews 
were filmed "for the student records". Following the inter- 
view, each American was given a general physical exam by the 
Algerian doctors and returned to their room. 

s. (U) At approximately 1900 Tehran time (1030 EST) on 20 
January, the Americans were told they had an hour to pack. 
Within 15 minutes, the guards came back and told them they 
were leaving. The Americans were blindfolded, placed on 
several abuses and driven to Mehrabad Airport. One American, 
Metrinka; was pulled off the bus before it left the site 
"and beaten because he replied to some profanities made by 
a militant. He was delivered to the airport separately in 
a sedan. 

t. (U) The trip to the airport took approximately thirty- 
five minutes. The Americans waited on the buses between 
15-45 minutes before being taken off one at a time and 
ushered through a human corridor of approximately fifty 
militants. None of the returnees claimed to have been hit 
or swung at during the movement to the aircraft, but the 
militants chanted fanatically "Down with America". 

u. (U) Hostage treatment during captivity varied but included 
beatings, long periods of solitary confinement, extended 
periods of being tied or handcuffed, mock firing squads, in 
several cases denial of medical attention or medication, and 
threats of being thrown to the crowd or shot. Individuals 
receiving serious abuses appear to fall into three categories: 
those who were known or suspected to be associated with the 
CIA/intelligence; those who attempted escape; and those who 



a. l£f The militants exercised direct physical control of the 
Americans from capture to release. The Americans were blind- 
folded and tied upon seizure and a no- talking rule was imposed. 
These restrictions remained in force for the first three months. 
Thereafter, the no- talking ban was lifted between roommates. 
However, the blindfold rule was applied on all movement out of 
a cell or room and the hands tied procedure was enforced on any 
out-of-building transfers. Physical security was high through- 
out, but varied with time, location and prisoner. During the 



antagonized their captors. 




Control, Direction and Support: 



4-4 



rrpprr „ 



CO.TiDCNTIA t- 




first few months it was not uncommon for Americans held in 
isolation to have an armed militant guard present. By March 
this procedure had been dropped, with unarmed guards in the 
hostage hallways and armed guard sa^ceyentr^an^contr^l^ 
points and external per ^rcete rs^fjffffiffi^^ 

_ . u 

_ j F 

b. (&r All external moves, even trips from the chancery to 
Mushroom Inn and the Ambassador's residence for showers, were 
accomplished in cars or vans and under guard. All off- 
compound transfers were accomplished in vans with the windows 




blacked out. 
the Americans 



Circuitous routing was often used to confuse 
, A v.«^w as to distance and direction. This practice 
continued until 24 December 1980 when several Americans were 
moved from, one building within the pre-release compound to 
another. ? Th<*| Americans were blin dfol ded .^h anda-Hided^ placed ■ 
in a closed 7 " vehicle and dr iveTi^araunorutpr approximately 23^ 
k miliaT^t^*^^ to ^ST boiMtogESajTOent: to their $ 

pointrofroriglin. Transfer froin^Ehe prerelease sit"e~ tcTQie^- 
'"alxp6T^"wa^4one.. under blindfold _and vehicle darke ned pondi- ■* 
~ 't ions' only. Hands were^not tied.Jj 

c.'^TEr'The militants were controlled and responded to direc- 
tion from a hardline faction of the Islamic religious hierarchy. 
The continuing presence of Mullahs at the compound and various 
detention sities confirmed the extent of their involvement.^TJfe / 




:oltft,ip nary guard 

tlOD 

ig ua l?er^5t a nd s ome 




ieved to" 



Mullahs in 
tafcian oT 

by." %en£e r s v ** % * * ~ - - * — » - > * 

have^Wen Pasdaran^training sitesT/others being Mullahs' homes. 
The extendedjuse of Komiteh Prison, which is run under the 
auspices of the Ministry of Justice, controlled by the clerics, 
is further evidence of their involvement. 

d. C^^Uthouqh the militants accomplished much of their own 
housekeeping chores, they did receive support at least tacitly 
from secular segments of the Iranian Government structure. 
Such support included news coverage, radio and TV broadcast 
time and support (all key events were videotaped by technical 
teams from the Government- run TV), as well as telephone, water 
and power service. ^Revolutionary guards maintained security 
around the Compound ", but allowed free movement to the mili- 
tants. The militants were given small arms training either 
by the revolutionary guard or the conventional army. They 
were provided very sound security advice by knowledgeable 




persons throuahout and given the means and guidance to carrv 
it through. They received support, at least indirectly, from 
the conventional military elements immediately after 25 April 
1980, when measures were initiated to deter another rescue 
attempt. In addition the militants received substantial 
information, moral and psychological support from Iranian 
student groups in the United States.. 

e. (C) In summary, the events of the fifteen months of the 
Iranian hostage situation bear the hallmarks of an orches- 
trated campaign of psychological warfare designed to enhance 
the influence of the islamic revolutionary hardliners, humili- 
ate the United States, and purge American influence and values 
from Iranian society. 
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CHRONOLOGY OF EVENTS 



< NOV 

7 NOV 

8 NOV 

■ i 

ii 

^ lb NOV 

11 NOV 

12 NOV 

* NOV 

; 

15 NOV 

16 NOV 

i 

16 NOV 

16 NOV 

17 NOV 

18 NOV 

19 NOV 

20 NOV 

( NOV 



Approximately 300 Iranian "students" swarmed over and seized 
the US Embassy Compound in TEHRAN and demanded return 
(extradition) of the Shah to IRAN. Hostage total estimated . 
at 60-63 AHCITS and 20-30 FN. 

Students/militants threaten to kill hostages if US takes 
armed action. 

Iranian Red Cross doctor permitted to visit some of the 
hostages (no useful data , obtained ) . 

Four foreign diplomats (French, Swedish, Algerian, Syrian) 
visit compound and see most hostages. Diplomats are told 
that 4-5 hostages are being held outside of Compound and 
could not be seen during visit for security reasons. 
Hostages seen at Ambassador Residence, servants' quarters, 
Consulate, and staff cottages. 

Papal Nuncio visits Compound and sees 11 hostages. 

Militants claim to start a five day hunger strike. No 
further data obtained. 

Militants reject conciliatory statements by Foreign Minister 
and vowed to hold hostages for two or three years, if 
necessary. 

Militants reject Foreign Ministry statement that some of the 
hostages might be released, noting that no individual has 
the authority to do so. 

Militants release three NBC film crewmen briefly held for 
filming the Compound. 

Larger than normal crowds on this date, a Friday, starting a 
pattern noted throughout the hostage crisis. 

KHOMEINI issued decree asking students to release blacks and 
women. 

Spokesman for the militants reiterates earlier threat that 
hostages 1 situation would worsen if Shah leaves US. 



LAINGEtf believes' 16 to be released. 

Three hostages released (GROSS, QUARLES, MAPLES). 

Ten hostages released (MONTAGNE , TEDFORD, WALSH, JOHNSON , 
WALKER, ROLLINS, WILLIAMS , ROBINSON , HUGHES, VINCENT). 

Massive demonstrations at Embassy to commemorate beginning 
of Muharram, a major religious holiday. 




£2 NOV 
j. 25 Nov 



25 NOV 
2 7 NOV 



r 



27 NOV 
2 7 NOV 
2 9-30 NOV 

1 DEC 



1 DEC 
1 DEC 



2 DEC 



4 DEC Spokesman 



ReI - as f of f ive nor, -Americans frQn 

Mi ,,, L fr ° ra E ' T ' bass - v announced. 

Militants blame »«:/-« 

MHCCA,|SAUDI ^St 10 """ f ° r a "«* on Grand 
Cor igreSEman HANSEN sees 19 hostages 

«»*«*. da,, that Embassy grounds wans ^ 

Indications of " s tat ; ■ . . 

| taklng Wltnin Compound noted 

Rumors that some hostages have s. 

Ma.sive Larches on H ^ Prlion 

plg.cn ^^r^a r Marches taKe 

Remainder of Tehra; 

Kumors throuah r 

Responding to s- a f» m . y stude "ts. 

"INGE, ind hislwroon"" 7 COTBZADEH that OS Charoe ■ 

— rs through Tokyo and B RUSSELS that ne h 

MilitantJ pro l uce dn ^ ° ne hosfca 5e was dead. 

^Ut^^ - —ages 

Militants are vague on Mn f • - 
and howLa^' a*^^J^« 



7 DEC 

8 DEC 

12 DEC 

13 DEC 



hostage's'have been 'sinoi a " nounces that eight of th. 
« Preparation for f ° r in tensive interroLff 7 

source claims that all £ll espiona ge trials. w«?°| atlon 

all hostages are in the Cn™~ 1 Eu ropean 
Militant* L»„ Compound, 
"ants name another hostage as a spy . 

Two Universitv v 

*t *> „ot|see fMnl * meet with mili tants , 

f^f" P d " n •""«^. 0WB,AnH, that '-fr-.ti^ 
^SS.'imtEt?:^.*" " eiJtral Servers to visit 




14 DEC 

14 DEC 

16 DEC 

18 DEC 



PLOTKIN makes statement calling for return of STVcSW; 

'"GALLEGOS interviewed by US media/Iranian TV. He mentions 
MUSHROOM locationYf 

Militants reject opinion of International Court calling for 
release of the hostages. 

Despite fact that Shah has moved to PANAMA , militants 
threaten to "at least" try hostages if US does not return 
the Shah. 



21 DEC 
24-25 DE 



25 DEC 
2 5 DEC 

26 DEC 

27 DEC 
27 DEC 

4 JAN 
4 JAN 

4 JAN 

5 JAN 

6 JAN 



Militants accept order from KHOMEINI that US clergymen may 
visit postages on Christmas. 




S clergymen visit hostages and conduct services for 
hem in three group s ..- Services co ^ucted at three locations: 
assador Residence^MSH^fl^^Consulate (staff 
cottages},- Forty- three hostages s"£eTT and an additional two 
accounted for. Five hostages were not seen and did not 
provide messages for their families: AHERN, BELK, KALPE , 
METRINKO, DAUGHERTY . 

TEHRAN TIMES newspaper publishes list of 41 (40) hostages' 
names. UPI reprints list. Many errors noted in list. 

Iranian Foreign Ministry official states that three hostages, 
two women and one black male, will be released scon. 

Students to hold "Conference of Liberation Movements" in 
early January 1980. , 

According to DOS, students state that they are holding 49 
AMCITS. 

HONG KONG IIR: media source claims that five hostages have 
been moved to prison in northern TEHRAN. 

Conference of World Liberation Movements sponsored by 
militants begins. 

Militants demand that US Charge' LAINGEN be turned over to 
them for questioning. ■ 

Militants announce that USAF LtCol ROEDER would be tried for 
crimes he allegedly committed while serving in VIET NAM. 

Foreign Minister GOTBZADEH refuses militants' demand that 
the US Charge 1 be turned over to them and seeks KHOMEINI'S 
guidance on the situation. 

No decision by KHOMEINI on status of US Charge 1 . 



8 JAN 1 

9 JAN 



10 JAN 
10 JAN 



10 JAN 

11 JAN 

13 JAN 

14 JAN 

16 JAN 

17 JAN 

18 JAN 
18 JAN 

18 JAN 



18 JAN 



^KHOMEINI cancels all appointments from 12-27 January. 

Massive Anti-American demonstrations during Islamic 
holy day. 

Student delegation visits KHOMEINI. 

Ayatollah BEHESTHI, Secretary of Iran's Revolutionary 
Council and confidant to KHOMEINI , stated that there 
was a chan'qe in attitude toward the hostages. He also 
announced that the US Charge ' would not be transferred 
from the Foreign Ministry to the Embassy. 

Students admitted that ROBERT BLOCKER has been ill. 



Militants 
regarding 



state that they know of no change in attitude 
the hostages. 



JOHN THOMAS (AIM) visited Embassy Compound and obtained 
letters from some hostages for their families. 

First good data obtained on location of LAINGEN at the 
Ministry of Foreign Affairs. 

Three of four black US ministers may have visited the 
Embassy Compound. 

Tehran Radio broadcasts statement by GHOTBZADEH 
denying tnat KHOMEINI agreed with proposal for UN 
Secretary General WALDHEIM to mediate hostage issue. 

All US press personnel depart Iran based on orders of 
the Revolutionary Council. , 

Team of heart specialists visit KHOMEINI in Qom. KHOMEINI ' s 
rest period which is due to expire on 27 Jan, is extended to 
9 Feb. 

World Court in session at the Hague sets 18 Feb as deadline 
for release of the hostages. 

t ional 




21 JAN 



22 JAN 



Japanese press reports that there are approximately 4 00 
militants] in US Embassy, and that decisions are made by 
a leadership council. 

n Tehran reports that some personal effects 
„. „,!ag?s^?e" being seized and transferred to US Embassy 
Compound.! Rumors continue to circulate that hostages 
will be released in early February following arrival of 
investigative commission. 
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ot^ 



UN 





_nr i^^rr rtvrH fry 




2 3 Jhl\ 



:;-!:„■ 3AFvRY ROSEN of spying 
cl^ar once he is out cn trial 



Militants accuse piess a 
?.nd claim his cjui.lt 'will 
In interview with AFP ccrr'.-pon^ent, "students" maintained 
their intent to hold aI3 h-stages until Shah is returned. 
"Students" indicated -hey r.o longer made any distinction 
among hostages as "all were guilty" of contributing to the 
system that kept the Shah in power. 



24 JAN 




2 5 JAN 

2 6 JAN 

2 8 JAN 

29 JAN 

3 0 JAN 

31 JAN 
1 FEB 



4 FEB 



5 FEB 



cr" a wav Tflrt^oT^ii^Hros t a g e situatrorv. 
Majority of hostage-would be released in 2 - 3., jn on th-s : ~y- £t& 
4-6"'hostages who' were iden t if ied* as, n sples5- would be heTdT 
indefinitely .1 

Initial reports of ballotinq in Presidential election qive " 
BANI-SADR approximately 80% of vote. KHOMEINI reportedly 
improving in Tehran hospital. 

BANI-SADR announces he is not prepared to accept paralled 
government in form of militants at US Embassy. 



Militants insist that on 
revolution is "that all 
be made through governme 

Canadians close embassy 
Iran using Canadian ID'S 

Militants- reportedly inc.- 
Embassy, but state that 
staff will not affect tr 

BANI-SADR states that cr 
vis-a-vis US and that ho 
even if Shah is not phys 



e of the characteristics of the 
decisions should not necessarily - 
nt channels. . 

in Tehran. Six US citizens exfiltrate 
and travel documents. 

rease number of guards around US 
escape of 6 AMCITS with Canadian 
eatment of hostages. 

* 

iminality of Shah is the main issue 
stages' situation could be settled 
icaily returned to Iran. 



A western diplomat in Iran indicates that BANI-SADR will be 
in a strong position to free the hostages following legisla- 
tive elections scheduled for 15 Feb. Militants, however, 
reiterate their position that they will not release the 
hostages without' a direct order from KHOMEINI. 

Revolutionary Council spokesman HAB1BI states that an 
international commission will meet in Tehran to investigate 
the Shah's role. tic date or composition of the commission 
was announced. Additionally, the militants announce that 50 
Americans (unidentified) have been invited to Tehran to 
examine evidence of the former regime's crimes. 

BANI-SADR endorsed by KHOMEINI as Iran's first president. 



6 FEB ££] Fifty Americans leave US for Tehraru. .BANI-SAD R. appoint ed 
president of Revolutionary Council., * — 



1 4 APR 

14 APR 

15 APR 



16 APR 

17 APR 



19 APR 

19 APR 

20 APR 

21 APR 
2 2 APR 

22 APR 

23 APR 

24 APR 

25 APR 



ICPC visits 



all 50 U.S. hostages in U.S. Embassy. 



Iran announces second round of Parliamentary elections will 



take place 



tional and 
the hostage's. 



on 2 May. 



Militants at the U.S. Embassy announce that Amnesty Interna- 
other human rights groups may be allowed to visit 



16 APR Revolutionary Council announces it is considering postpone- 
ment of the second round ,of Parliamentary elections for an 



addi tional 



week . 



Charge' LAINGEN.. informs DOS that MFA-3 have been moved to a 
new room in the MFA. 

Further sanctions against Iran ordered by President CARTER. 
President announces that next step might be some sort of 
military action. 

(/ 18 APR ' Iran grants visas to hostage Kevin- HERMENING's parents, who 
plan to fly to Iran immediately. 

Four relatives of hostages announce they will travel to 
Europe to gain support for release of hostages. 

Serious clLshes occurring on Iranian campuses in response to 
Revolutionary Council's call for purging of the educational 
system of U.S. influence and ant i-revolu tionaries . . 



Militants announce they will allow Mrs. TIMM to visit her 
hostage son (Kevin HERMENING). 

Clashes between leftists and Islamic fundamentalists continu- 
ing on Tehran University campus. 

Iranian campus unrest calms as leftist political groups 
close their offices. 

EEC announces it would delay implementation of sanctions 
against Iran until after 17 May. 80. 

BAN I SADR proclaims the first stage of an Islamic cultural 
revolution in Iran's universities. 

U.S. ATTEMPTS TO RESCUE HOSTAGES. 

Militants announce they will kill the hostages if U.S. 
attempts another rescue. 
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26 APR Ayatollah KHALXALI visits "Desert One" to survey U.S.. 

aircraft/equipment. BAivI SADR states U.S. servicemen 

killed in the rescue atteir.pt will be returned without 
pre-conditions. 

26 APR Militants at the U.S. Embassy announce they will move 

hostages to various locations within Iran. 

27 APR Iranians display remains of U.S. servicemen at the 
(SUNDAY) U.S. Embassy in Tehran. First indications that return 

. of the bodies to U.S. will not be a simple affair. 

t 

27 APR Militants announce that some hostages have been moved 

to Tabriz. 

27 APR KHOMEINI orders BANI SADR to convene a conference in 

Tehran of international organizations and representatives 
of various countries to witness U.S. crimes against 
Iran. 

Militants announce that hostages in Tabriz are being 
held in the former U.S. Consulate. DOS again makes 
telephone contact with Charge' LAINGEN. 

Archbishop CAPUCCI enroute to Tehran to take custody 
of the bodies of the U.S. servicemen. 

Militants announce that three separate shooting 
incidents involving passing cars occurred at the 
Embassy in the morning. '■ 

Iraqi intelligence agents fail in an attempt to 
assassinate— f oreign minister GHOTBZADEH in Kuwait. 



2 8 APR 

28 APR 

29 APR 



/ 29 APR 



■30 APR / 



ft 



1 MAY 

4 MAY 
4 MAY 
4 MAY . 



Reports continue to arrive stating host ages have been 

Several thousand Iranians demonstrate in front of 
former U.S. Consulate in Tabriz, where militants 
announced some hostages are being held. 

Iranian foreign ministry reaffirms that Iranian Parliament 
will decide on the fate of the hostages. 

The date of Iran's proposed conference of international 
representatives postponed until 15-17 May. 

Archbishop CAPUCCI receives the remains of dead U.S. 
servicemen. 
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r T MAY 

6 MAY 

6 MAY 

7 MAY 

8 MAY 

9 MAY 
9 MAY 

9 MAY 
10 MAY 
10 MAY 



1 1 MAY 



1 2 MAY 



1 2 MAY 



12 MAY 



U.S. citizen, Cynthia DWYER, arrested in Tehran on spy 
charges. 



British SAS 



attacks Iranian Embassy in London and 



frees hostaqes being held by Iranian arabs. 

The bodies of the eight U.S. SERVICEMEN ARRIVE AT 
Dover AFB. 

Militants claim hostages have been moved to thirteen 

_ i 

cities in Iran. 

Second rounL of Parliamentary elections commences 



KHOMEINI au 



thorizes BAN I SADR to name a prime minister 



Iran newspaper reported yesterday that the Iranian 
militants holding hostages intend to rotate them among 



a number of 
Voting yest 



cit ies. 

erday in the runoff round of elections for 



new parliament reported to be low. 

Intense fighting between government troops and Kurds 
continued jJn several cities in Iran's NW. 

Italian journalist Orinana FALLACI quoted an U/I 
source as saying that one AMCIT hostage has attempted 
suicide three times and may be dead. U/I hostage 
reportedly |one of those kept in strict confinement in 
basement of ; occupied Embassy. FALLACI is a highly 
respected journalist in Europe and U.S. and although 
report is unsubstantiated, she has been accurate 
in the past. 

Swiss Embassy made approaches to Iranian authorities 
about Cynth'ia DWYER, an AMCIT held incommunicado - 
advised by (foreign ministry that Mrs. DWYER was under 
arrest - NFI . 





GHOTBZADEH has claimed that more than 1200 U.S. firms 
have secretly offered to do business with Iran since 
CARTER severed economic ties. 

BANI SADR's efforts to appoint a new prime minster 
appear to nave hit a snag. 
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13 MAY 



13 MAY 



14 MAY 



14 MAY 



14 MAY 



14 MAY 



14 MAY 



16 MAY 



19 MAY 

20 MAY 

21 MAY 
2 3 MAY 

2 4 MAY 

27 MAY 





BANI SADR stripoed Ayatol3ah~ KHALKHAL I of his title as 
an islamic Judae because of KHALKHAL I ' s order to 
demolish the tomb of the deposed Shah's father. 

Reuter reports that Cynthia DWYER is now being held in 
EVIN prison, transfered two days ago. 

Revolutionary Council foiled for the second consecutive 
time to form a Provisional Cabinet - setback for 
BANI SADR. 

GHOTBZADEH to head the Iranian delegation at the 
Islamic Conference scheduled to begin 17 May in 
Islamabad. 

BANI SADR claimed that "96 Americans have landed in 
various parts of Iran with the intention of carrying 
out acts of sabotage within the next two weeks. 

Iran announced that an international conference "to 
investigate U.S. interventions" would be convened in 
Tehran on 2-5 June. 

PARS reports the Revolutionary Council ratified a 
protocol for Iranian-USSR economic and technical 
cooperation . 




GHOTBZADEH speaking to delegates attending Islamic 
Conference in Islamabad had harsh words for both U.S. 
and USSR. 

Australia's Foreign Minister announced yesterday an 
immediate embargo on all exports to Iran except food 
and medicine. 

European economic sanctions announced. 

Swiss embassy contact all AMCITs to urge them to leave 
the country" within two weeks. 

International Court of Justice judgement in favor of 
U.S., return of hostages and reparations ordered. 

GHOTBZADEH met with ambassadors of twelve countries - 
offered no forecast for release - 1 to 3 months. 




1 s*urnTijssi 



30 HAY 
2 JUN 

4 JUN 

5 JUN 



10 JUN 

10 JUN 

1 1 JUN 

12 JUN 

12 JUN 

12 JUN 

16 JUN 



Free Voice 




of Iran calls for rebellion against KHOMEINI. 

"Conference on U.S. Crimes" began in Tehran. Ramsey 
CLARK led t:en man American Delegation. 

Two members of American delegation reported to have 
visited the Compound to deliver letters to the hostages. 

International conference on "America's Crimes" concluded 
with a strong condemnation of U.S. intervention and 
rescue attempt. 



6 JUN Press report release Re: BANI SADR's 3 point plan for 



release of hostages 




les 



QUASH QA * I 
Bakhtiar t 



tribesmen have gained the support of Pro- 
ribes. 



FM GHOTBZADEH arrived Oslo for meetings with European 



socialist 



leaders. 



Rally by Moslem leftists in AMJADIEH Stadium ended in 
serious rioting with up to 300 casualties. 

Iranian military stated it had smashed a plot by an army 
unit in Kurdistan to overthrow the government. 

Press staJes 180 members of the MAJLIS have had their 
credentials approved - giving the legal quorum; now need 
six jurists appointed to the twelve man council to start. 

Tehran radio reports that Ayatollah KHOMEINI has ordered a 
purge of all non-Moslems from Iran's State-run radio and TV 
networks. 



suite 




.far;', jr?fir 



18 JUN First reoort that the Revolutionary Council is working on a 

plan for" submitting the hostr.ge crisis to the National 
Assembly. The Revolutionary Council is dividing the 
hostages into categories based upon the person's position 
at the Embassy and the date of arrival in Iran. 

20 JUN Nine hostages have been heard from since the rescue operation 

21 JUN BAN I SADR's power struggle with the Islamic Fundamentalists 

has become a personal battle with Dr. Ayat, a prominent 
■' member of the Islamic Republican Party (IRP). 

i 1 

2i' JUN Participating nations of the Venice Summit released a joint 

statement "vigorously condemning the taking of hostages and 
the seizure of diplomatic and consular premises and personnel 
in contravention of the basic norm of international law and 
practice." 

22 JUN Two armed men, reportedly members of a previously unknown 

clandestine Iranian organization called "RED JUNE" , entered 
the home of the ex-Shah's sister in New York. They were 
thwarted by security guards. 

23 JUN Mrs. TIMM granted permission to visiV'her con in Iran. 

She is contemplating another visit. 

26 JUN Mrs. TIMM is enroute to Tehran for her second visit. 

29 JUN Former Shah gravely ill- Underwent surgery to drain fluids 

from his left lung. ■ 



4 JUL 



A oroup of militant Iranian students, "The Association of 
Iranian Islamic Students in France," occupied Iran s Pari 
Embassy in what was called a protest against the policies 
Of FM GH0T3ZADEH • 



s 



6 JUL Press reports from Cairo indicate the Shah slipped into an 

"intermittent coma." Shah's condition reported to be 

critical as a result of surgical complications and infection. 

Richard QUEEN moved to hospital in Tehran. 

7 JUL Shah's conditions reported to be "satisfactory" and spokesman 

denied reports of coma. 

10 JUL Richard QUEEN released for medical reasons. 

11 JUL Major coup attempt in Iran stopped. 
11 JUL QUEEN arrives Zurich. 
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23 JUL 

23 JUL 

23 JUL 

24 JUL 




14 JUL QUEEN now in Air Force hospital. 

14 JUL A Tehran newspaper, Azadegan, published what is said was an 

excert from] the interrogations of a hostage about une 
operations of the CIA in Iran. 

16 JUL Revolutionary Council imposed a 48 hour ban on all departures 

and arrivals through Iranian land, air, and sea frontiers. 

18 JUL Richard QUEEN arrives Andrews AFB. 

18 JUL Iranian borders reopened.' 

18 JUL According to DOS, letters have been received from approxi- 

mately twenty hostages. 

18 JUL An attempt was made on the life of former Iranian Prime 

Minister BAHKTIAR at his daughters home in Paris. He was 

not injured. A group calling itself "Guardsmen of Islam 
has claimed credit for the assassination attempt. 

Router reports a "violent explosion" shook a shopping area 
in the center of Tehran killing five and injuring seventy- 
seven. Blamed on terrorists. 

BAN I SADK offers Prime Minister post to Ahmad KHOMEINI, son 
of Ayatollah KHOMEINI. The Ayatollah rejected the offer. 

Former Iranian diplomat Ali TABATABAI shot and killed in 
Washington! by unknown gunman. TABATABAI was the leader of 
the Iran Freedom Foundations, an anti-Khomeini group. 

Saudi newspaper reports the Iranian government will release 
the hostages at the end of Ramadan. Iranian government is 

reported to see the hostages as "a burden although 

: beneficiall at the beginning.") Report apears to be wishful 

thinking, despite its widespread nature. 

24 JUL Twenty soldiers and airmen were executed on charges of 

involvement in the attempted coup. This is the second 
oup of plotters to be executed. 
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4 AUG 



5 AUG 



6 AUG 



v 



7 AUG 
10 AU 



11 AUG 



1 1 AUG 



14 AUG 
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Reuter reports" that ir. a perceived retaliation for the 
arrest of the student demons trators in the U.S., Iran s 
ParHament has postponed a scheduled debate on the hostages. 
Additionally, Parliament President Rafsan^ani states 
Parliament will also postpone discussions about tne letter 
from the U.S. Congress. 

Reuter reports 250,000 people demonstrate at the U.S. 
Embassy in Tehran to protest detention of the Iranian 
protestors in the U.S.. 

Ayatollah KHOMEINI in his "Jerusalem Day" message called 
for the Majlis to practice greater cooperation and castigated 
both Tsiannc hardliners and moderates fcr infighting and 
squabbling. He also addressed need for fence mending among 
fslamiS nltions, a revitalization of revolutionary fervor 
and a renewed dedication to Islam. 

DO* 1 - receives first TELEX since January from Bruce Laingen, 
sent directly from the Foreign Ministry in Tehran, 

icial expressed "prof ound: concern", 
ng~~6f U.S. hostages i iv Iran> warned 

Iran could etrd*£f "the hostage cxisis.._is not 
SepJteiaber. "" 

DOS had a one-hour conversation with the group at the 
Foreign Ministry, the first since 22 July. 





The Iranian Ambassador in Moscow confirms press reports ^ 

that Tehran plans to close the Iranian Consulate in Leningrad. 

According to Pars, nine ambassadors of the non-EC European 
nations met with Parliament President Raf sanjani and 
presented him with a memorandum which expressed the deep 
concern of their . governments over the continued detention 
of U S hostages. Rafsanjani replied that appeals based 
upon'iAternational law were groundless. He father stated 
that if the U.S. genuinely wished to resolve the crisis, it 
should return the Shah's wealth and treat Iran on a basis 
of full equality. 
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17 AUG 



18 AUG 



20 AUG 

20 AUG 

21 AUG 

21 AUG 

23 AUG 

23 AUG 

25 AUG 



26 AUG 




condemning the Soviet Union, Forc-ign Minister 
irdered the Soviet Union to reduce its diplor.ati 



In a letter 

Ghotbzadeh oi 

staff in Tehran and to close down its Consulate in eitner 

Rasht or Esrahan. 



Iranian Parliament President Rafsanjani reportedly stated 
that the U.S. hostages "did not constitute an urgent problem 
and that Parliament will deal with the issue "when it has 
nothing more to consider." 



The Majlis 
Congressmen 



voted to reply, to the letter from 187 U.S. 
that urged the deputies to give top priority to 



consideration of the hostage situation. 

Pars reports Bani Sadr formally appointed Mohammed Ali 
Rajai as Iran's new Prime Minister. 

Tehran press reports claim Soviet Union agreed to close its 
Consulate in Esfahan. Moscow reportedly is upgrading its 
Consulate in Rasht to a Consulate-General. 

Prime Ministers ,«ferf±aly and Denmark sent personal messages 
to Iranian | Prime Minister Rajai app ealing for a resolution 
to the hostage ^irtuation-; 



Rueter and 
after Iran 



CBS report a Soviet offer to sell arms to Iran 
complained about Soviet arms sales to Iraq. 



Iran turned down the Soviet offer. 

DOS had a one and one-half hour conversation with the group 
at the Foreign Ministry, the first since 11 August. 

Time magazine reports Iranian Foreign Minister Ghotbzadeh 
wrote the Majlis urging that it not put American hostages 
Among remaining issues mentioned by Ghotbzadeh 
between U.S. and Iran were the return of Iranian 
a U.S. pledge of non-interference. 



on trial, 
that exist 
assets and 



In statement #142, broadcast by Tehran radio, the militants 
repeated earlier threats that if the U.S. attempted another 
military operation to rescue the hostages, 
killed. 



they would be 



COliriCLNTI, 1 ! 



16 JAN 



17 JAN 



18 JAN 

19 JAN 

■J' * 



- In an interview on Tehran radio, Chief Iranian 
Hostage Negotiator Behzad Navbavi declared that 
Iran had "in general" accepted the latest US pro- 
posals, "what is left is agreement between US 
banks and the central Bank of Iran for the transfer 
(release) of Iran's frozen assets." 

According to White Press Secretary Jody Powell, the 
US sent a draft agreement to Algeria for relay to 
Iran. Powell stated, "if they agree with it, then 
we will have an agreement." 

- Earlier, President Garter ordered 2.2 billion dollars 
in frozen Iranian assets transferred to London as a 
first step toward freeing the hostages. 



- A senior Iranian official in Tehran said the hostages 
had been "prepared for departure" and could leave as 
soon as its assets were transferred to an. escrow account 
in Algeria. 

- Iran News Agency (PARS) reported that an Algerian 
airline had been asked to make an aircraft available to 
transfer the hostages from Iran if the release goes 
ahead. 

Secretary of State Muskie summoned Soviet Ambassador 
Dobrynin to DOS to demand an end to the mounting Soviet 
propaganda campaign claiming a US invasion of Iran was 
imminent. DOS spokesman stated the campaign "appeared 
designed to affect the outcome of the hostage negotiations. 

» - In Tehran HASAN AYAT of the IRP 'claimed "an early release 
of the hostages is not possible." 

- Tehran radio quoted an official source in Prime Minister 
Rajai's office in denying rumors on the release of the 
hostages during the current week. 

- Chief Iran Negotiator Nabavi, according to PARS stated 
a settlement had not yet been reached and charged the US 
had transferred only part of the amount agreed to. 

A PARS news report stated that a team of Algerian doctors 
had been dispatched to Tehran to examine the hostages if 
they are to be freed. 

DOD debriefing team moved to Andrews AFB in anticipation^ 
of hostage re 1 e a se . 
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0* 



An., wth /sr** r~>K iw^i** 




0 JAt^^iffeam on board AP #3 at 1130 EST. President Reagan sworn 

^inTaT 1200- wa tchfld^aife=aSL.aA'fcVflf tJayZ32F/32 * yho "a s advise 




es warnii 



res were advised 
Amoved to Tehran 
arrived at-* * 
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SECTION 6 

intelligence history 
events narrative 

(4 Nov 79-25 Apr 80) 

1. t T3) On 4 November 1979 as a result of the takeover of the 
US Embassy Compound Tehran, a JCS planning team was formed to 
assemble all available data about the compound and the situation 
and to review the possibilities and problems associated with 
conducting a rescue mission if tl»e situation would warrant and 
the NCA so direct. This team initially consisted of" four plan- 
ners (Ground UW f Air Special Ops, Navy UW, and Intelligence) 
from' the JCS Special Operations Division, who routinely worked 
problems of this type as a team. This group, along with Service' 
special operations and special plannerPOCs; provided the cadre 
for the JTF Staff which was formally constituted on 12 November 

1979. ' 

2. (U) The planners faced many challenges including limited 
intelligence. Iran was surrounded by countries which were not 
likely to support US staqinq bases or troop concentrations. 
The mission objective was located approximately 350 nautical 
miles from the northern portion of the Persian Gulf, 700 miles 
from the Straits of Hormuz and 900 miles from the nearest car- 
rier launch point. Anti-American sentiment prevailed through- 
out Iran and was particularly stronq in the capital city of 
Tehran. The highways and streets of Tehran are poorly laid 
out and traffic congestion inhibits easy movement within the 
city. 



3. (U) The Tehr 
5 Nov 79 issue 



an Times heralded the Embassy takeover in its 
with the headline, "Marines Fiqht 3-Hour Losinq 
Battle With Moslem Students." The lead article summarized the 
events of the Jakeover and stated the takeover was accomplished 
by a group callinq itself "Moslem students loyal to the Imam," 
and that the act was an expression of opposition to American 
domination. The article stated the takeover beqan around 1030 
in the morning, when "400-500 students marching in the streets 
swarmed over the compound in a prearranqed plan. The article 
said a student spokesman claimed the action was supported by a 
number of political organizations and that the "Assembly of 
Experts," a group of senior clerics, supported the action by a 




ble copies of 



md assem- 

all available maps, charts^and city plans as well 
as request blueprints-of the Compound "from the State Department. 
DIA was able" to respond quickly" tcT this request for basic data 
because, the Tehran Embassy had been the" sufa"ject -of contingency 
planning several times during the preceding two_years. In addi- 



tion rlfe?2<^^ 













c 






During this timeframe, DMA was responding to numerous 
requests for special products and off the shelf material. 




This product was modeled after several DMA had made durinq the 
previous three years to support crisis reaction exercises and 
false alarms in other parts of the world. This product was 
to be the first of many that DMA was to produce. It was pro- , 
duced in both photo and paper (litho) form and delivered to 
the JCS and Ground Force planners on 10 November. At the same 
time DMA produced a 1:50,000 composite map reduction of four 
1:25,000 sheets produced in Mav 1979 which provided the most 
accurate and current data on Tehran. These two products, 




Tnn rrpBfl 




alonq wTth a composite 1: 250^ 000 JOG.-- which* underwent only one 

w * *" ' """" 

revision during the entire period—became the basic planninq 
references f"orJ=aril forces^ancUetaf f s-7 ; 



8 . v f€4 Soviet 




treatment of the incident ran a dual track. 
As of 14 November, TASS had only reprinted reports from 
Tehran and Washington. However, Soviet treatment on the 
radio, $£ifcicularly their ^a^st^^Bdio broadcasts such 
as the voice of the Turkish Communist Party and the National i 
\ Voice of Iran// claimed the demands of the Iranian people 
were justified. Clande^tin^iri 

continued throuqhout the next fifteen months and often 
included numerous unfounded warninqs of impendinq American 
military intervention. 





(3 



TOP Shift pg-rjDQiTlAL' 



9. {£f Since undetected closure of the rescue force was para- 
mount to success, many ideas for the clandestine introduction 
of the force were discussed and examined durinq the first 
several weeks. Intelligence played a^role in providing 
assessments of detection during most of these discussions; 
however, it was usually operational or loqistic considera- 
tions and the lack of a, specific execution window that 
negated many of these' options. 

10. it is essential to the understanding of the reader 

to know that planning was not a straiqht line equation. The ^ 
tempo of the crisis evolved from a two-three day short term 
outlook with a need to react immediately, to a mid-range 
outlook vd^gh^l ^c^s ^trated ~a" v i ablie^&i^^ 
would^allow f 6 r J V n ear u n i 1 a teralJJS act Tory En . 




11 JSBS^^bstantial attention was given during this time 
to an examination of onqoinq US military actions with the 



TSC^fTS) fey""i 4 1 NovemBer* a gexrare te I etype' network had 




Porce^lann^rg! raiT 'linK was used for both - in t elTlcren^ 

and operational traf fjS^§. nd ^®. ntua ^* e ^&*^ 
JpiUinifetCSs they-vei^ 

_"Tne*JTF^ 

ST. . 



iothe 



and the Ground 




0 



^Eorce planners. -*Tn ..adfili^on 




in^trfirled 



eSuipient ~and act4vatedla^im i 1 au ^ililCl^^kJb^twe en 
learn and The' JTF . RQS 




13.^«j On J 4 



NoverabeT""i'979, the JTF dispatched its first 
intelligence summary. This summary was in fact the first 
of a series of intelligence assessments to be prepared and 
disseminated by the JTF . This fir,st assessment concluded 
^he situation was £he result of detailed planninq and al- 
though the "student s~we re the instruments, they had the - • 



active support 
the religious 



of elements of the Iranian Government and 
leadership. Shortly thereafter, the JTF 



ivv.mn transmitting a daily intolliqence situation summary to 
all assiqned forces and continued this procedure until 21 Jan 
81. The last intelliqence message disseminated to the JTF 
forces on this network went out on 3 Feb 81 and was a summary 
of the hostaae debriefinas. This messaqe closed with the obser- 
vation that the events of the oast fifteen months bore the 
hallmarks of an orchestrated campaiqn of psycholoqical warfare ^ 
desioned to enhance the influence of the Islamic revolutionary 
hardliners, humiliate the United States, and purqe American 

influence and values from Iranian society. 
>y (CI 

14. (S) On 16 Nov 79, a select weather team from Air Weather 
Service (AWS), a comDonent of the Military Airlift Command (MAC), 
beqan suoporting the JTF Staff with climatoloqical , solar/lunar, 
and forecastinq information for planninq. An Air Force weather 
officer was assiqned to provide support to the JTF Staff under 
the staff direction of the JTF/J-2. 




* 16. -fPS) By mic 



OP SMI ■ CONriDCNTlAL 



to late November T it .becam^apga re jit that 
the Iranians were using misinformation as a major defensive 
tool. Rumors if mining the compound walls and stories of 
the hostages being relocated to Evin Prison were fed to the 



population and 



media. The Iranian use' of misinformation and ^ 
security deception continued throughout *-tne fifteen months 
even to the point of "the hostages boardinq the Alqerian air- 
craft to the televised chanting of "larqe crowds" which 
actually consisted of less than 80 militants. 
l^^sT'-gugfig this -early peT^t^ 

teams to examine the feasibility ii^^aK^^^Msbciated 
with a^||^m0Pm^ f the re sc ue T 0 1 c^ ' ^Wblft e^f i r ~ 

essential equipment. One team wa s ^asjs ed^ w^k^ xjifoi n i nq TX'j: 

.using. 




The other team was to exa mine how the 

— """" -■ i^^^^^* « 

f6rce_c w cmd1nov3 "with iff "tHe 
^j^M^m^^gyj^i^^^^^^y tfoth 'o^ 'these ' teams regui red ~ 

and received extensive TnteT 1 ii^Sre^H^r Both drew on ^ 



the knowledge 



of military personnel, tfia^jjp^e^f amil i ar wi tfw 
the two environments. After an effcw^-^^ftxjmTfcelV two- 

^three weeks, work ceased _on_ t^BSBB^^^^T^ 1111 was 

resurrected and reexamined several more^Rmes**Tn the future, 
particularly J*fter_the April rescue attempt. Work was con- 



tinued by th 




environment movement team^ 



with two principal options under consideration: ^one using 
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iiit^rv vehicles , flown in from CONUS and the other usfno 




18. ('TS ) An extensive list of alternative operations was explored. c 
Paradrop <yfi' the- firs t Jiiqht of. a two-niqht operation w;:s con- 



sidered alonq with the oDtion s>t . landina at an airstrip 

' ■ rut. „ 






[find extracting the force and the hostages. Disad- 
vantaqes of these options included risk of injury to personnel 
during the paradrop which would add liabilities to the force and 
the inability to locate ajdrop zone~which was terrain suitable, 
operationally secure and close en ough to the city' to allow timelv 
clos ure 




used during both entry and exit. 



20. [VS) After a review of the risks and difficulties associated 
with the various scenarios, COMJTF reported to CJCS that the 




fit 



onora t ional and 




security or obi onis associated with the so concents 



could not be resolved to make the olans militarily feasible. He' 

L - ^ :: .... — n 

recommjej\de^i that: a helicopter oplf Ton be*' pursued ,as_.i^held the^ 
qreatest potential^ especially for a quick safe extraction' out_ of 
the urban environment of Tehran. 

21. (TS) CJCS subsequently approved the development of a concept 
utilizinq helicopters and directed tn at an emergency plan be 



refined in the" event "* a "he a r t e~rnt"* , r~ e s c ue a~tf tTeTfl p t was reauired. 



Unfortunately, there was__Qp single long ranqe_Jiel icooter unit 
available with the operational expertise required for this mis- 
sion. Therefore a composite unit had to be formed. On 20 Nov, 
the CJCS directed the formation of a combined USN/USMC helicopter 
detachment. A USMC intell iqence.^flj^f^jegr was assiqned arid special^ 



procedures were 
22.**(5fT"lntelli 



initiated t< 



jCWe ' fi n it intelligence data. 



iqence was heavily tasked to respond to a qrowinq 
list of essential elements of information (EEI). T^lat, WA £inn/ 
. Tnd i so Fated drop ,zpne (DZJ v ^avnot&syy$f ' been "ident.i.fied.1 



r 






24. t^fW^DU£ 



;ame time -»^24f*2^NQ\LX f «Jthe first major - 
challenqe was undertaken. ' mm tf(£^2JSS3SS^^ e 

were tranj^rte?^j|^^^^^^^yT nnq with supportinq per- ' 
s5nnel and equipment. "This -equipment -included USMC ranqer 
"extension auxiliary fuel tanks for the herfcsapters. Pour 
"c r 5s and fiVe C-T418 were used for. the- lift^The first C-5 
arrived a t^j^^^^^^^3R' 3 6 hours after departure from Norfolk. 
All helicopters were test flown and declared mission ready 
eight days after the JCS ordered the deployment. Although 
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there was speculation by the press on the departure from 
* Norfolk, the real purpose of the deployment was not revealed 
25/^*0 The aircraft carrier USS_KITTY HAWK took the heli- 
copters on board! at night on 2Q Nov, as she sailed within 



100 nautical miles of 



in the Arabian 




n route to her station 



Sea. Consideration was q^venjtt deplovinq_ 
;*!Re^fMCUftjjorce and the helicopter c^js^jj^^uld actu- 
ally fly the rescue mission t^ff^t^^ ^^Bto" £oard_the 
KITTY HAWK along with the ,.helicoptersT .Howev er, pl anning, 
.intelligencer -And^tcaining vere fudged i c vent -andj 1 1 

was determined that the crews should continue training in 
the United States and deploy at a later date. 




;1 ^^"^ gffortJthaV ±^u£ts ^^^ 3^^ t 

gopp drt "was an exam nation i-^Sf tn ^fej ^^g^ ^^U!i^^S» 

wi thSfclf^fnt en t "to ^eneir^wa ^^^f^e ^ns ^ 




luch of this effort was_accoraplisKe3 tlirouVjTT 



the efforts of an intelHgehcV^^^Ust fro 






28 

agement point 



intelligence staff continued to serve as man- 
for staff interface with the Air Force weather 
officer who was tasked to support planninq. In addition to 
weather forecasts and climatoloqical studies, the weather 



"o f f ice r " provi^etT 5 profec€f d " da i ly m so 1 ar data de f i n i ng hour s o f 



darkness and projected da il^ moon Jkse-moon/moon set _ table s 





Ibnsultations also were cd ffi^te^ jj^i^aa 

* a^otB ^^^tgr who were -knowledgea^Ie^l^^n^ The search 
st ^ta i i ^ i VHli^ 'fl^^ i ! ■ ■ i t " . Mm "hoi i ^opfAT- range/ time 

^e j^ lope^ ^'^ ' ^ vtng successively more ^stringent criteria 
to those sub-areas JtHat miqht be suitable. 

~~3V? (S) The area for a refuelinq site was primarily defined 
by helicopter range capability. An area about 100-150 miles 
in diameter was identified approximately 500 nm inland. 
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There were other factors which limited the aeographic area 

I ( - f j m im~. : i ' 1 , 

within which refuelinq could be conducted . l^hg^ref ueled^ _ 

gggwfrpeS To^eLa bput gif Rfeho urs. tgP j^S^^ement. to/ 

■ggfmeT^tnT 

tfaXi: 



% void ; i :tajflg g^tar so 




s wouL 



I ji jniBM n rrln in €-1^"* wlfllWRliS^ 

fa^n^J 




arid 



A.B 



anf^ 




y used by . j 




arirr craft. It 



jjas expected tha 




takers, if any, would be present and* .-.a! 
armed force 



^ufla^ber^r-care= 
'there were some- 



-a n 

1,0 



/I 




32^r , CJ3 , S) fcOMJTF obtained approval from CJCS^to plan .for the 
. use of the airfield and selected elements of a OS Army Ranqer 
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battalion were identified as the security force. \The(Rajjferr" 
Commander "and a small staff -joined" the JTF planning cell, and 

*~ - JK- 

w he JTF secure communication network was extended to include 
Enis unit as . wel l_as the ground surgical force^tand both the 

4jxed wing aircraft and helicopter units. 
33.^ Throu 



ch ftSSWMEtftti 



LEi° d t .^ J TF staffsjeSfiffffu'ea to - 

[557?efueiin^f^e. One possible 

■■ ^ " ' ~~* -* * < -* jj 

Si^ 3 an 'inact'ife^ffahiVn "Air 






39. T?£) qDMJ.TP... requested that the feasibility of_ incqrDorat in< 
Secure UHF into jthe hr>l i '^ptpr^ j.lpe reexamined Th is was dis^ r 
bussed at iengthlLrThe UHF^secure voice system on the RH-53 
"left much/tanbe^des^ired^. altjjoijgh irfefit ical_to ..the>- system ^pn. 7 

board MC-130 aircraft. .rr^smlsTionf^were lejngthy_iliie to t+i«r^ 
Spying; r-ri'^^-'; nnni j,i1r eed by .ih^^i^optei^ews ^if f icuiU^ 
fto hnda ^^a^ j ^ ' "t t^s^decided that the_ helicopters wj^ld-con- 



tinue with unsecurV'i'adios and make caJU£ oniv/ when necessary 
for i^rg^encles^ to be _ transmitted 




ipy^J^e^f^niT^ 'on 27 Nov, indications were noted on 



ajUfcSgire preparing ant i -helij;opter.j ttftasiires 




42. i£dK£33£S£li^ in order to support the operational concept^ 
of operations (yhi^h called for a long range helicopte r pene- 
tration, mid-point ground refueling^ 




the J-2 section prepared a comprehensive basic intelliqence 
package which would be the intelliqence annex to the OPLAN/ 
OPORD if one was to be executed. :- Copies of Ithis.^ocuinent were, 
"provided to the SIO of the various JTF forceps, as a means of 

X. • ' _ 

consolidating th'e fragmentary data provided previously and to.. 



irisur^ commonjre fere nee point. 
43. 




f^Tfrougnout' the~ crisis , DIA and Army SWAir Force 
^n^l ^^^^S^ ^S^rtQA ffie^lajmiaq^efrort by satis-^ 




Sentago 





Tflii rrrnrr 



by Army or Air Force Imagery Interpretation teams located in 
th e_flPIC Building * } 

28 j* 0 ^ 7 3T*bl A nad - °k ta iO- e -£ sufficient cu rren t and 
ffifstoricajJ^^BBfet^-J: ro^^^^T 31 ^ other -collectors t"hat' they 




erations had b eW ad d ressed in the contexSrVf' "conceptual 
planning anSr^everal^^!S^l and many specific "procedures had 

Been d e ve 1 opek iodl dflflW*"^^ f ° ^ use * A1 1 JTF staff an< ? 
force members were extremely conscious of the dangers of a 
compromise and there va8 total agreement on the need to 
maintain a strong OPSEC posture. 

46. liirinq ^ese^ariy^we'eks, the intelligence -7 staff r 
interviewed numerous military personnel who possessed unique 
knowledge about I rani ani military capabilities. The range of 
i nd i v id uals^ncluded' Array officers who had been advisors to 
various HAWIT^nnTts i ic FolFce officers who assisted in training 
ilying ..unita^anS^itoers of OSI^and other intelligence entities,, 
who h ad ^ served in^ %v.jpar^ 





> 




A, a. 



5 0T Jf) ■gn 'f2Tic7 after an an aiy fi s o^l iTopt i ons J£d~ on f i r- ' 
Ration of Irar^fBBBiMI^B^sureG^thej 

"the^HySMfrbm "thejj^^^^^was selected^ as the primary 

1 ■ ,n , r1 

■ k ,LZ. JThis requ: 



^S^^nni^^cooTAinBii ion , and *m i n ing on ' 
j^^^J^^tSSSTIonST^hm MB'and the 



"Iran ^rgwg^^g^l'^i^i^H-^^g^^ 81 ^ ^& yeloP ' 

to be flown < 




a v concept wh ichjcalj|p^p^ 





afly "examine d' as a : ^ s^lejentry point. It was a 
•support., fiel^for-'the^ Like 
the^HMBBKSfc!^^ had terminated 



and only a ^rce remained. It 

wa^slittTaTeo*^ at this field unde 

were abundant 




Tn^the jrwi^j^S^S^Mj ^^^ t was^de te rm i ned that if 

■ would be 

ih£ Ground Force beqan training^ 



EhiV option VasX««l«c£^B 




the airf ield continued ~ 
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TOP SECRET 



/fy C— 52. ffjpgfe^p 27 j>ec/-6 sb^formally requested 

t " n - — i 







tntensTry. 

i » .J 

J^t^that time, only a limit ed n umber jo 



d authorized DOD to transfer 
COMJTF also "requested that 

ert 



53. ( 



working on th^^MiMH|retc^requirements. 

On 29 Dec, the JTF disseminated intelligence assess- 
ment #4 which consolidated and superseded data previously 
provided in a number of messages covering the period 14 Nov 
through late Dec. 



C 





c 



This assessment was peri- 
odically updated or superseded by future editions throughout 
the crisis. These numbered assessments were supplemented by 
special assessments usually relating to projections of events 

for the upcoming 3 0-4 5-60 days. A brie^.l i sting o#"tfr<Tsub- 

.... ...^ 

jlects covered provides^ao. appreciation for the variety of 
analy t ieal es t ima tes prepared : 

'.a. Hostage -Assessment 29 Jan 80 

tEVshort Term*'" Assessment 4 Feb. 8 61; - — ^ ^ 
c. (Iranian1^dTa">nalysis 5 Feb 80 

6-23 





/ 




d. Impendinq Ghanqe Indicators 9 Feb 80 

i 

e. Analysis of Student/Military Options 9 Feb 80 

f. Hostaqe Location/Situation Projections 16 Feb 80 

g. Contributing Factors Assessment 23 Feb 80 

h. Operational Assessment 26 Feb 80 

i. Political Forecast Messaqe 19 Mar 80 




1. (Hostaqe) Transfer Projection 03 Apr 80 




n. Threat Review 22 Apr 80 

o. Intelligence Analysis (Mission Critical Factors) 22 Apr 80 
54. Throughout the crisis there were many suooortive actions 

provided by or through the efforts of DIA that normally do not 
come to mind in the normal course of intelligence which r however, 
warrant recognition. It was the DIA which provided multiple 
copies of the complete holdings of handheld photography that were 

crisis began. 



on hand when the 




^' ffiffijp- / PX anniriq-r' i ntell iqe nee— 



JodHTtions of ^concern to 
l^^^jXCpject ions" o f*4*i*5 t^g^al j3 a t e s , ho 1 i d a y« 

on opera- 
Tori"" or an a 1 ysi 
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55. TS) A major area of concern which was neve in completely 
^oiyed^wa s the <aj jj ro^ em^^ possible, 

fcithough~impr ovements we re intnroducecf'' 




Throughout the^ P ||c:een^months even up to J anua r y 1 9 8 j^aj d ma n y 
fcj^tiativesT wefe^Eaken y " a JgJ^ehensive an<f ; viable* 



jjonjieijt never was. reacj^dX 




i 




A 




/L~ 56. -^,^ring7Tate^De^^berlas the concept of operations 

became refined and most planning, training, intelligence and 
support actions were well underway, the JTF prepared a mission 



• .w- — f 



OPLAN IAW JOPS. 'However, it contained far more_detail than 



4 normally found in a plan and in £a£r"the intent was .to include 
virtually all information necessary jgr^uppo.rt execution if : 
the National Command Authority directed a rescue mission be . 
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launched. In essence the document was closer to an OPORD 
than an OP LAN • Accordingly, the Intelligence Annex was very 
extensive. Durinq this same time frame DIA prepared a de- 
tailed plan for coordinatinq DOD intelligence support should 
the mission be directed. The DIA plan was not implemented 
as a single entity in April of 1980 because most of the 
actions called for had been implemented and were operative 
beginning in January, with refinement occurring as time 




.-.V- 

tioi 

58. (S) Periodically durinq the crisis the JTF intelligence 
staff provided executive information packages to senior DOD 
officials as companion documents to summaries of Operational 
Concepts and Deployment timetables. These were updated as the 
situation changJd or the concern of senior officials peaked. 



Between January 
revisions. 



and March, this packaqe underwent three major 
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On 4-5 Jan, COMJTF conducted a olanninq conference 
to review operational details and intell iqence_requixe»ents. 
Ar eas of spe cial ThtellJLg^ce interest wer e: the refueling 
"Sfffield; tn*e%?xtrac^forT airhead, the continuinq search for a^ 
desert ^tg^^j^ S3^^T ^^ si^e~ T > recp'nnaT^ ^ic^p^ the^qround 
foTce 'drop ofTl^int. ^eXfcb'pter, h^d^Jjg^^Lo^in^Pdates orT 




orical review of„ 

"flf^ y?^'^P^or >F««3^ : >l'SO' fniViated and weather data 
for the area ..was, examir 



This site. was 






'stability and/or proximity to*^ 




7 



/ 



61. ^Subsequently, the CJCS, with SECDEF concurrence,, 




C 



v^fpa'w^ ^uo ht but the mis sion" Was post-j 



e to SffiicerV'that the mission, ^detected , would > 
■|g§|£^^ release, whTch^were at a 

^aeaL^te st^^ ^eyefore , planning and ^trai^r were to/, 
^^^gn^'for^lle airfield seizure option^ 

~62. In lale Jan 80, COMJTF asked each staff section to 

prepare a capabilities/confidence factor assessment which 
would reflect the increasing capability to accomplish the 
mission as well as highlight areas which needed additional 
emphasis. The intelligence staf f _ident i f ied n^e areas which 
*£buld be assessed against the information needs. After 
Previewing the Line factors and assigning percentages to eacj^ 
r the most critical EEI for. each was identified and restated 



to the appropr 



iate intelligence agencies. The nine areas 



were as follows: 
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63. ffr)' As indicated above, the JTF periodically reviewed out- 
standing information needs and restated these to the appropriate 



p agencies. 



This 



action continued throughout the crisis 
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Jhe secu rity 




Tforc e ~coul§^take" them by ja urpr ise f^over run the 



hoaM^M^ery quickly, 
"el 4 f 4w^g»S36ai'8hed : "'in case^'b^^jfiaaxe^ i^stopj 




' ,lm JHW 



vehicles 3f Stould ^Qynry 





/ 




tKem'away or hold 4^^;;^"t fie yjbe came 

Tand the 



individuals KQ u l'd ^turn 
-suspicious, v 

forc? e -Co\na-be l I «arn^-'Er^^'^ voice if compromised , . 

66. [iR TTs tJe situation dragged on, it bec ame appa rent that ^ 
$art of tjj^TFanian . bag" of trTcks was fundwntal«y"j»ycholoql- 

■tg£[wirfaM r Jnd-^chaps. there was" a way to assist or speed the" 

release of the. hostages through peaceful means by applying 

psychological 



as weir*as economic and diplomatic pressure 



A 




67. 



was a crucial 



mmmm*mm»^mmmjmBm»mmmp*mm»mi 

Recognizing that precision navigation and landinq 

factor in mission^accomplisfignti DMA (DMAAC) , 



through the DMA POC, was requested 





68. (JR Intelligence production encompassed a wide variety 
of efforts, Jost of which have been identified previously; 

few somewhat unique endeavors warrant mention. 

it * '■ " 



however , T a 





Cf 





Tese individuals 
f^TBe^BTf i t^y ' pe r soAffel: ' f ere en?A^bS£t h e intelligence 
jjfejgT f-ofrrUSB as d^ve : r/ifonitors"duir£fl9^€*mis«on were identi- 
!e8?early on, briefed, trained and ^aVed-on^call to assist in - 
Prat 'iotS^tt need ed^ fneyTeployed to the forward launch site. 
SniSTwoulff £ave been on the in-cduntry^eva^^ 

i^identifvio<}^and h a n .61 i ng^hgjos t age s. J - j _ 
/ £ 70. fg/early February, the JTF beqan with JCS concurrence /""to 

SJrtaiTfor tnT"TxtractTolTj)f the three US diplomats held hostaqe in ^ 
^the Ministry ctf Pn^ an Affairs (MFA). Since the entire surqical 




A £ ^o?^v^S*SrSicay;committed to„. the^ resc ue of t he hostaq 



es in the 



Embassy ComtfcinLrr^ be .employed?^!) fersonneT'' 

*ere identifiect&gffi 

T&issio^ * 




72. j^y TSu^nT*th^ Lime-^Sne; " the JTF 'intelligence section 
researched ^ Spared f [wTth photo support from DIA^three 



mission studjr 
perscmne 



books. _ These included: 

rMii^^tiMSk"' P&^wF*** b y the/qunship 
cysf.J 



- An emergency HLZ and fixed wina LZ photo reference and 

study book fol-usrby'th^ 

aircraft crews, ^6 cys). ^^HiNMP* 

Wit»y Shu a 
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73-3^ Periodically opportunities for intelligence collection 
or perception manaqement were recoar.ized and attempts were made 
to capitalize on these opportunities. 




C 74 (Ms) Other opportunities included providing suggestions to,. 
SECDEF concerning possible interface of_political and military 
planning such as obtaininq concessions f rom the Iranian Govern^ 

ihlnT prior to' the r eintro duct ion of a ny US.jnedia i n early 19 80V 
^ers^hcluded ^lhputs;^ P lo y s t o P u t ^Jj? 

fflitants at ease^j^Bese incjjuded^^ 

f5vernment^^®S^^5n^refrain from making statements to the— 
*med.ia regarding the^ locations or cond !i t^^f^gta^gg^Other 
functions performed by the intelligence staff in support of 
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C the first rescuQmission included providing study mater ial and 
assistance /to"D,OD an 

'J 




iewing the various intel 1 iqerjce 



j2^(0> 7 5 • \j§ur i nq the course of rev 

medii traffic, it became^parent that man^^eiftr»T 



r 



false :5rTallacTou8*re-port ing an^'f^UlaS ion periodically 
Occurred ^ich-^^S^ 3215*2* o^ission^decisions.once 
^deployment, decisgmvhfd Jb^SE^W 1 '^" ^"°^«?~ offset ' 
ffcis danger, tie, intelligent seption prepared a "CRYWOLF List' 
^ch . catalogued eleven ' brHhel^ act ivi ties/reportinq v si,^tfons, 
«Kich, if takei ourSf^cfentpt, coulfcreate undue concern^na^l 
SsTEiy' cause 



a precipitous decijTon. A memorandum containing' 
t!tr?lTttt aAF& V ^* r&9. da\a W« 'provided to CJCS on 20 Aj£ST 



^o^SffMJXF- afjjfcrmfcng this action. The lisT'* 




tool durinq the deployment and^ission 




0^ >iable^ipoJ^dbwnTshoot-dowh capability and the performance 
of the Iranian F-14s was considered poor and unreliable] 




(d it. 

Except for one HAWK battery which 
^ominally^o^ratipnil but. -not within rattjeTof the^Tnne£ ^ 
lght~route, none were believed to be operational.* Only ortg£jfr 
^ptwo radars were considered to r" ^ fin^t^^TtJ^ 



A 

A A 




hese £ 

™ , g»J ~TW*^t]fM^lJXZZ^IlIUP^-llJ8JLyj JLllJ— i. I' '■" " »— . — .„-.. . 4 

^roacAg lAXghran f rom*2he southeast^ but if operational 

s .they beqan ^fie^fc^AXimb from J^oj^ 



j^^^^^B^^Sfeg Tehran^J 



limb was timed to coincide wTth the 



78. 

^tiTtjof^F' the„£r50nd ajsauT t liri<r it jajM^^^ ^ 
BH^mPPBM° n boTrdTIh^^ 

"with J^i^^P^i^ - traff ic contro1 P rocedur ® s# He would ' ic 'J 
Necessary, 




**?cf forestall alarming th< 

^ell underway. "IT^hetressary, th 




intil the mission 
ould take action 




However, the 



Analysis stated Ithe mission could "be" compr omi sed if care was not 
taken during ail^ph^seT. [rhe judgment was' tKat "most events^ en 
^riD^e^tb^Tehfah' would go un detect ed^ or if detected, reporting w 
f^ulo* Pro"^l y^nQr rre*a^h>^e ; proper authorities qui ckly enough g 

^^eagux^to be_.take^7 





iiuiiLrSECiitl 



c 





repl i es*we*re~ ey"aruat^^n^o^<!erearaf^ th"e~r i n T aY"developmen£ 
of the JTF/J-2/RisVAssesqpe.nt which was disseminated to the^. 
JTF components d uring' the final planninq conference.^ 
83. Jrck- On T^itpr CJCS instructed COMJTF to beqin planninq 
for deployment. CJCS also requested that COMJTF recommend a 
planninq date for mission execution. This date was not in- 
tended to be a firm date for execution but only a date on 
which to back plan deployment. COMJTF recommended Thursday, 
24 Apr based on time needed for Desert One specific training, 
and the time required to deploy the force without jeopardizing 
OPSEC feE^^e-li elsffi *±o Jgp nduct^t^aisgipri <Turanq^^^_a^an 



w 



^enoug h to^ re acJ^TKe ' m i ssj£'r£ 



Tr r I r iijt 1 ■■iTMifc^aMgnTT—' ' ■ - - «■ — 

*&G5tt CJ 5 S als6 instructed^that 



?~fco, cqmpa r tme nta^ize the planning in an 
attempt to minimiz e the people iiiten^^^^ternaily who/ 
might assurae~or know tfiat^plans were-underway to deploy. 
84. 



-as 



flfl fr prgpar a t ions were made to 
nd&3&^&9^~^Dra! tr 3L^**&^«m*ri%3 ~ fceen 




Selected arid traine' 



■rT rescue force__from the drop 
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86.^(Tsf On 16 Apr^ afCla flyaj nce contingent of JTF personnel 
^incTud inq JCSHM^fSjKfr^fffc'o^^ icators ; •J^h^^TPr^conimurki^-' 
cations officer; two weather officer s; and, a G rQund Force" 
advance party depI^e4«-to -the pr ^ncipaT^s'taciinq sit e vwx«Ar- r 
^ "TiViT^Jb^i^vftB^^th is 1 qrougYact I vatecT tne~J TF-fl©-<Tomm ancT 
-^Tenter , ^^nf^"^^--?^ ^* gp * import requiremenfsT^estabr- 
1 i shed we a £h e rTEbmm'uri ic aTi 6n t eq u igne n t / s ugBfl£t procedures', 

... — ' lm » .■ > , ^ ,wygr*T7 r *'^ t ^' 



and im tiate— , 

• - ■■nr- Tl- 




attern . 



; j7^;( TS^The JTFjrsaSI'Mp. ^fliWW^ ^SC.suppOre, ~pr ev i 6u sly 

ggai ua tfe djf r Een'3 ly , ■■ Tr ani an^and Sov iet satellite monitorinq 



rons 



jtove me n tT pi a n s ^adrbeen fbx mu 1 ated. and. we.r.e*e5ce~clfted "to spread 
:Bir-cr^r£te»^^emejSs' Tand mak e them look r on tine, or exercise 

■- ^2t r!gi-*m*z3mmJmigS ji+- >~ 

^sj ociae ed ^|^^^^jjtOTjg^mple , fra<fc been identified early in^ 
'tj|e P r o 9 r ^^JPecTT? IT^ f^s^a* prlob abler js't ag i ng . base and act re 
Segan tdCT3cirld7ti|Faj 
jj^S* (TS) Throughout*" theT 

Apr), a ^^^^^ ^^ ^p ^tf j ^f ^ 3 151 1 ^ h ed for tacti c a i and strategic 
^SfiT operatiori Srin- j hlsllarea~.usinq E-3As, KC-135s, and MAC 
transports r*i ncludi ng , C-T^V -C- 1 4 iT^ahd^dcc^ional' ^Ss . The 




rvenrng "months (Dec-Jan-Feb-Mar- 






-T30s were deployed to the area 

5f 



At one point, 

and worked t rain ing ^sortie s with th 
CONUS-based C-1 30s_in-f light~ref ueled across the North 
Atlantic non-stop to Rhein Main and then flew through Europe 
tfb, th^^^S"SCTtsite . A JTF pranner deployed to Europe to 




monitor tn 




'^T30 unit to watch for siqns that the 




were routed across' the mid-Atlantic and throuqh the 



/ft 



^Mediterranean^ 
89. (§S),T 



aircraft depl dyed on V5 _Apr^0^ne^via 

CONUS~and Europe, and another t< 

ra; 





operating^ if^^^i^Sea , the acti^rt^as extended I and , 




^Brsfe'ons actually were flown daily 

i 1 - - *' * * 





T9-24 AOT^Vom V forw^^^i^ sit* to support Jthi 

SAp3^Jirected to increas e theJ^ SnJ^ presence 

^j^airwaft by 18 Aprr^s^p^^^tr?^* 




'ere 



^aWlxercises in the Med iter ran ean Sea area^jjr 
^hen "to_ re^cLj^ up to support 



the missronT 
90. 



i^pr_the MAC airUft be^an^ Ij^was carefully 
^^||u^d^^*lTltain a two- way ' flow ofTairxraft and ground, 
-^^sched^fcBd to Sftn&Tze .exposure ^€5" poa^lbl^.^vlg^ 

ind to minimze "cause for 





The helicopter crews w&re. moved 



separately Snl^bsequenTTy flown aboard-the Nimitz-byNayy 
CH-46nielrct5pt«s f J" under the! 
forL^^, 




At 



91. l^^^0^^t^YieS3¥f/fi m 3 member s was in place at the staqinq 
; base to moni ^tdW^emen^^ncT to Vork with- the -OS 'military mis-. 
^ ion ^^pjpp^J^e^Chief of the mission was informed that a 
*build up "at, "the "site was in.prggre ss^and it was of special 
-importance. Short; not ice'j^^^gg^^^^^ were" obtained 
•without u ncUaS^ s peculation through IrVs jiood officgs,.^ COMJTF 

cause ^itfXe&l^^ non-stopjjsi ng 

j n-f 3 i nh^rpfii^ : f roiT^TcOWUS ^^^^M/l 3 _^, pr _ 8 °: J 

tbjenable. 

and^phy»iaiogical adjustment. 



This' sc he^ul^e , -;W£j*i3£s 
lit least:"4^1iours 






weret ulea^to^ ^ enab^s^nL -fe. TOY® without atten- 



ff^f^l (glj^ information reoffoh bo^ndarjies-J 



tov avo id 

' <---r>-" > *>*5iil?- 




G 



93, Intelligence reqardinq the sta 



forces rTencrarmerTe; police and Pa 



the deployment 
h^gjtag es Tiad been h^el 



sdaran* had'not T chanqj£f du 



r^Slysis ind icatej^hat_all ,, .j?fjffi°£ 




;ven as the 



_escue:;fo V e ^preparing tpr rnexr pir^d««, nightfWi-|> 
fegm- s^ ingl B a g gr^e report r^e^ggg^nai^ 
'-^^^%*al^t'ioh wer< passed to. th.^un&ffiSS*i§=i^ 





after, the j^PCfftTeft?^ 



^nn ^/riH flut) of .JTehrari] 

96 /iCft fhroLgS^^^ tfie 




ert^bhe "an^folfew-^recove ry *of 



created. 




wag® Sfe&Rbi — 




! t 




Postcript. During the Nov 79 - Apr 80 time 



frame, the J-2 



I- 



section often provided OPSEC and security 

advice to the Commander, the start and field elements. Since 

each unit was highly attuned to the need for security as was 

virtually every member of the staff and supporting agencies/ 

officeL, this If fort involved alerting forces to potential 

risks,' and advising of protective or preventive actions.^ 

Hands* OPSEC mWssageV we^re dTsseminated to all ele^eTts^f'W' 

.fjlF,. ^n '?^i^dT^asisl usual ly keyed" to an ImpVnd^ing^event or 

'< ti^bmcmn ' J^ ^^^. violation, orTspate ot rumors ci rcu- 

latii^in'the jpress' oron a given installaS&U .f WSEtwai" 

- _ •- ; m ii - "~* aate " ' ' F " 

i durang 




SEaf f :«?cft otw separafce^ff c^^^ r i£0 



TOP. SECRET 



PICTORIAL REVIEW 
(4 Nov 79 - 25 Apr 80) 




0. 



REVOLUTIONARY BANNER 




iMBftSSy COMPQjjND^ 



WALL MURAE^=HJVS- 
', ; j£J\J AIR DEFENSE ENVIRONMENT" 




ARTIST CONCEPTI OB IA?????Li93?k J?? 8 ^ 02 MISSION 



A 

B A 

C X 
D 

E * 

F < 

H 4 

I 

J 

K ^ 



M 

N /"~ 
O 

P. * 

r -e. 
s 

T 
U 
V 

w 




x c/^ 



FILE REFERENCE INDEX 
(5 Nov 79 - 26 Apr 80) 

Material Held OJCS/J-3/SOD 



TEHRAN TIMES 5 NOV 7 9 
' RADAR/ AIR ORDER~BATTLE^ 
x ^ PHOTO- TARGE TI NG/COLL ECT I ON 

BASIC AIRFIELD DATA 



\ s 




- IRANIAN AIR FORCE SUMMARY 




C 

c 



^ON-STANDARD" " IJIRPS^- 
GRIDS 

MAP/MAP RELATED DELIVERY 



SPECIAL PHOTO 




MILITANT DATA 
SOVIET MEDIA 

PERCEPTION CONSIDERATIONS 

intelligence communications 
recurring intelligence reports 
Jrkness/moottlight 



MODE 17 CONS TRUCT-ION 
MISINFORMATION IN PRESS 



9r G 




ft 



FILE FOLDER 
(FF) NO. 

101 

102 

103 

104 * 

105 

106 

107 

108 

109 

no 
111 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

122 




HELICOPTER/CVK* TRANS FER 
TELECOMMUNICATIONS' RESEARCH 




CONCEPT OF OPERATIONS 27 NOV 79 

asi25i 



A BASIC^lNTELLIGENCE 

v~\ \ ^ 

P ' ^ phq: 



c 
c 




TGIA" STRDCTURi 
OPSEC PLANNING 




c 



7 , r :• 



FILE FOLDER 
(FF) NO. 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

139 

140 

141 

142 

143 

144 

145 

146 




KEY DATE SAMPLES 
'_ESeAPF,-ANl? EVASION P^ANNTNG 



ANNEX B TO.JLTF OPERATIONS PLANNING- 



n 



SUPPORT PLAN 

~ IRANIAN MILITANTS 
- E^^S^eCUPXyiON^ORCES 

REVOLUTIONARY GUARD 
I ' EjSeUTIV^, .iifggLRMATI OR PACKAGE 
JOINT. TASK .^S£S^SSS£ E ? CE ANALYSIS 




REQUIREHENTS^EHfcLE MAY 80 - JAN 81 



C 




1 i 



c 



^X.CHQfepG ICAiC OPERATIONS ^ 
VIDEO: NETWORK NEWS 

D PrP W s* : MAPPIN^ DATA POINT - REDUCTION 

DOCUMENT TRANSLATIONS 
HOSTAGE DEBRIEFING- CONCEPT 
" h6sTAG&" t)Era^FlN^MEHORANDUM 
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147 
148 
149 
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FILE FOLDER 
(FF) NO. 

170 

171 

172 

173 

174 

175 

176 

177 




C8ET - 30M VE- 



SECTION 9 

INTELLIGENCE ACTIONS 
REVIEW 
(26 ADr 80 - 20 Jan 81 ) 




JOh- 

1;Tt^) On"26 A.'pr 80 the NCA met with COMJTF and the,.DCI. and 
directed ■7he..DGI to find t he-hostages "anff" the COMJTF to prepare 

It was from these two directives 





that all else followed. 

2 Shortly. after the rescue attempt (26 Apr 80), the mili- 

lants~ltated tnat the hostages had been dispersed" throughout Iran 
- to prevent anolher rescue attemp 





cm 



t~~{4$ on: *2*Meg? W*es5S&TF issued a^cShcep^Faper ^hieh- stated 
^he..#ission^ of effort; 

and provided" plains ^utdinffi: rPSpfi^S2SS55 
asfiuifle*-dispersioif~of the hostage: 




is paper was followed on 4 May by a tasking 
document : whichT among other. itemsT l'deh£j ja, ed t ^prijnc ^pal_^7 ; 

' ~ II 
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oronCT 




ai*** 



lltb C7 



I'll 1 i/iL 



-4 



S ~ ! ^SS) In early May COMJTF and key members of the JTF staff 
met' with the CJCS to review the situation. Several subjects 
were discussed and COMJTF provided the CJCS a series of short 
background/option papers for his information and consideration 
The subjects of these papers were: 
[a. Hqst'age i- Location Assessments 

b. Civilian Of fers of_ Assistance 

c. Interim- tjon- violent Options 

„ -r ■ T-^Tif.^-ii-f'*^"- ■ ....w ■ - ' 

f .^losure Options- ] 



' ..L 




. '•*±.-.t 




QUOTE: Obviously the most essential action that 
must be accomplished before any viable rescue 
plan can be developed is to fulfill basic, 



critical EEI: 




A'« Exactly where are the hostages be/ing held? 

B. What is the threat p size, composition, and 
capability of the forces which are securing 
the hostages, and forces which can react to 
our effort? 

C. What active and passive measures are the 
Iranians, employing ^OTjch^could" interfere 

^^^Q'M ^and^ "extraction?^ 




assumption, the JTF/J-2 in conjunction with DIA and DMA began 
the. assembly of information, assimilation of data£and prepara 
tiorT'of area orientation packages to support- insertion^ ani^ 



ac€Ccal plantin gs ' jK^y ^ areas of interest -wet? 





^fc^o locate "r. 



aaition, a major search effort was begun 
tl^da^enSfevi'r^rt'ioh 'zones close %6%te*m6g£ 
^ t eri t ibn irip 





hostages. During June and July botfittfeS and the JTF devoted 
considerable time, energy, and initiative to develop, test and 
prepare to implement/deploy these\ systems/capabil ities/strateq ies 
Key ingredients to the implementation of these various strategies 
was 8 Mfl HS H and in some cases authorization bv 




1 ^ j5r Working on the presumption that eventually 




the JTF/J-2, with the active support of the DOD 
Intelligence Community, began a comprehensive planning and 
production effort. Some of these efforts include d a detail ed 
analysis of thdgMgffi^ 

should the need arise for an emerqency seizure of the facility 
in support of an emergency rescue effort. , Specialized assist- 
ance was provided by the J-2 to the New Helicopter Force 
Element to assist in target training, area orientation, urban 
route and tactics planning. This latter included an extensive 
effort by DMA to provide a detailed Vertical Obstruction 
Analysis of the Tehran area similar to a DIA effort on the 
Persian Gulf. 




j 




13 . (Jjs)jA separate effort was initiated to locate and validate 
several demote landing areas within helicopter/vehicle striking 
distance of eacn suspected detention city. In all cases, a 
prepared, undefended site with reasonab le access to the secon- 
dary road net was found very q u i c k 1 y '^f/fjjf ^^ttt^fl/^f 
BHHBM However, due to the terrain, population and radar 
constraints of the Tehran area and refueling needs of the heli- 





copters, it was 
Tehran to avoid 
enough to allow 



necessary to find an area remote enough from 
radar and population detection, yet close 



rapid and undetected closure^ 
-"a. The search for such a site was begun on 2 May 81, and _ 
after reviewing six possible areas, several possibilities 
were identified a nd •■JHHB^^^^^^^^^^^^B 0ne 

site in particular was more promising 




K was accomplished by three independent 

teams (2 DIA and 1 DMA) . J^j 






that the area was probably suitable, 
but safety considerations dictated that^£££^P^j|H^ 

fbe obtained to determine the 
actual extent of usability of the area. I 
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c. In supporting the overall evaluation of the LZ , DMA also 
' conducted a line of siqht analysis to determine if activity at 

the LZ could be observed from the two nearest points of possible 
..human oresence . The analysis showed Jthe candidate^ area could 

not be seen from either point. I 




14. t-TS7Beq inning in.June 1980 and carrying throuqh to December, 
the JTF/J-2 prepared for COMJTF siqnature a number of memorandums 
on a variety of intelligence and intelligence related subjects 
which were forwarded through the JCS/J-3; Director, Joint Staff; 
and the OpsDeps (acting as a Special Ops Review Group) to the 
CJCS and SECDEF. 




One series provided the results of the 
Executive Intelligence review meetings which were initiated by 
COMJTF and held in JCS spaces on a monthly basis. flUfctendees ^ 




jcoutinely included COMJTF, DEPCOMJTF , JTF/J-2 




c 




L:.- Other... attendees .J-^&ded 



jy^ r.ep^frJm-NSC 



<:■. 

: o 

C . 



.art. / The following brief listing of the subjects and dates and 
substance will) provide the reader with a perspective on the dialogue 




e. Intell Rlview (Meetings), 24 Jul 80 
little positive action. 



First meeting 



,C 




g. PAO Policy Guidance, 1 Aug 80 COMJTF proposed a PAO 

policy of not discussing hostage locations. Proposal raised 
to DOD PAO's level. Died at that point. 




i. (2nd 
80. . . 




V.. Level Intell Review Meeting, MFR, 4 Sep 
oun try nnnpar ^:.. and— reconnais s ance ef f Q Xt»jftfleated 




/"Support Requirements'7' 12 Sep 80.. "71. 
es^at^ -requirements for action. 



C 

Jo (3rd), I n|t ell Review Meeting, MFR f 9 Oct 80. 

; l. (A 

C, 




TPr > fi r ~ nr 




m. (5th) Intell Review Meetinq, MFR, 9 Dec 80 Nea 

termination of situation not envisi 





C 



( 



21. Xip^) Beginning in July, employment of an AWACS platform was 
incorporated into follow-on rescue planning in** a Combat Surveil- 
lance'^- Air Defense Suppression Command and Control role. The 
/ ^jgtelligence teletype network was expanded and an intelligence 
" suitor t cell was instituted at the AWAC base to support mission 
lanninq and exercise interface. 

2&£{yk) During-jthe July through September 1980 time frame, the 

m ^ r ^ 

JTF/J-2, through the OSD Office of Research and Engineering 

worked with a DARPA civilian contractor 1 





Although the effort was extensive, the 
product was marginal? however 




the product quality would increase substantially. 



fl^^^ijfcinvestlga t ing *t he / D igi .tal" Image ry-'^ans format ion 
^(!apafiIllTEy» JTF/J-2 reps were advised by DARPA reps of a sepa^-" 
^ate project; which^.using interactive videodiscs would allow an 
s ^^8f^S^^tei:". drive" a prefilme d rcff te without ever having 
6een to" the -location . ^ JTF/Sr-2- did not pursue_this capability 

rTto 



-.since there was no possibilit y of driving throu 

/ ^*2X :■ 11 " " 



c 



c 



') 




4ab 



T obtain' thTrequired f ilm. " However'T' this capability could f^e 
£gsed to survey approach, routes to key US overseas fgcijatles, 

l-vsuch as embassies, nu clear" s^rage, siteBrHp!g»» and ^establish 

f - I ' — 

^library on select locations- to be-as^. i^*e^?&**&L a 



'' co'h'ti ncL&ncsg., \. 
30. During 
J-2 was .involved 



the July through December time frame, the JTF/ 
in a number of other excursions on a variety 
of subjects relating to intelligence. Some of these are sum- 



mar i zed ^below. 




July, fcOMJTF 'requested DIA provide an assessment 

rson^ njgl w ho 

he DI**' 



i0$p eviJfeTfg^of a^i4|S^i*ed 

^n£Ot{gjQ As a follow 
on to this action DIA, at the request of COMJTF, coordinated 





with tilelFBl]7 The FBI assessment was the same as that of DIA. 

I 





All information was provided 

TreelyJ ^: Review of J^ WKKKKK^^ in 

March 1981 indicated virtually all data was incorrect. 
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'TOn *ar» tt^« 



c 



c. j^) A fallout of the FBI activity was the acquisition of 
Iranian propaqanda and querrilla warfare manuals that were 
circulating within the Iranian studen^communi ty in the United 
States. At the request of the JTF ^G^S and DIA split the 
translation effort. One document contained a five-paqe hiqhly 



stylized version of the rescue attempt as .reconstituted bv the 
Iranian authorities and the world media, which did not contain 
any new or particularly revealinq data. • 
d.^^ In Auq 80, the JTF debrief et 



0 




i 



This debrie^inq provided valuable informa- 
t ion not contained in DOS^Jj^nit ial debriefs. In addition, 

a reserve Army officer, was brouqht on duty (at 
the request of the JTF) for two weeks with Army and DOS con- 
currence and made available to the intelliqence analvsts of 
DIA^jyand the JTF Ground Force planners for detailed 
discussions. 

31 . On 11 Auq 80, the JTF requested Director, DIA authorize 

the visit of a JTF imagery specialist survey team to the DITB 
(Digital Imagery Test Bed) site in Europe to evaluate the 
feasibility of the DITB being used to support Snowbird (s) 
Intelliqence Flow to deployed/deploying forces. The Director, 
DIA approved the survey which was conducted in mid-August. 
The survey team reported the reliability of the DITB (at the 
time) to be less than desirable and if deployed to a potential 






' st aging/support^base , could , given its long lead setup time, 
; provide an iij^Ication of an impendinq mission- Consideration 
\ of its use Was d 1 sco^n t ed„ at the t line with ".the reQgjnmfc nd a tlon 



.that it be based 




at Fort^Jra^q wherer^t^j^l^^b^Lj 
ency j^ces wi.fr (frffit.y^sk of cd 



eed to have some Farsi- fluent 

-*» . i i *i — 




oatjpjBKBCue^^xr craft should. .a second;^H;si 

hearjTFi; 




ith the advent of the Iraq/Iran conflict, concern for 



the changes. in 
media reporting 



the Tehran environment became paramount. Since 
. was inadequate/^and no in-country assets were 
^in a position t!b provide- this data^ two actions were initiated, 

i&i. : . ..r- ....... - • «- -J " — ■■■ 





Intelligence Policy Review Council provided a formal view on 
the proposals to the Director, Joint Staff for consideration 



by the OpsDeps. Three of the five proposals were recommended 
outright with the others recommended for action pending CIA 
agreement. Four days later, on 28 September , the OpsDeps 




^S^^^^Sf^^^iS^ Between 28 Se P an(3 6 0ct 80 ' the JTF 

prepared and forwarded a series of papers again summarizinq 
the lack of positive movement during the preceding five months 
regarding the technical initiatives. These papers were not 
forwarded beyond JCS/J-3 due to the prevailing impression that 




/ai 

*T {£) During September, the J$F/J-2 was advised of several * 

t affluent civilians outside of the govefnmejnt that wanted to help" 

'pijme manner but*3 , T8 , *^5r"want to initiate actions that would v 

,^e^a r aetrwaejijfeail.i impact on hostages, the negotiations , intel^- 

encju. iPtTbW5^oifera^|i: pi aiming Dur i ng pr iva te, meej^ng s 

als ■4S' 5 ?as ^determined that t ^ir assistance"" 

purely humanitarian actions such as the 

thereat ional 






36. 



the Nov 7 9- Apr 80 time frame, almost all training 
was mission-directed and based on actual conditions in the target 
area as provided~tfirough the JTF intelligence structure. During 
H this period V^l^ultn^^^ were^unit functional 

Xi' J- J— -r-Tf" * 

■ w or integrate^mis^il^ From May J i O through 

W*- this; *4?}Jlot the case ^g^^^^^^g^^^^^^^^ 

itailek operational- piKEs"6i& nbE*e'xist, ' aTrftough a w£d 
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variety of training exercises were conducted aqainst generic tar- 
get environments to develop or prove out operational concepts, 
j The first fully integrated large scale exercise., of a rehearsal 
*P nature working against the actual constr aint s of a jeal Iranian 
'^location was- -.undertaken in Sep 80 and based fully on the results 
■' of "a detailed intelligence analysis of the principal target en- 
| "" vironments. ^Two other major exercises were conducted in the 



fait" of^ 9 B&m™ "tftfe se r we re less realistic in t e rms of definitive 



\ - i 

I -*I n t el ligea e e"' Q tQ Eh s training targets 




37. If-Jh jtf planners were always concerned about Soviet actions 
and perceptions regarding Iran and the impact. these could have 
on rescue planning. Examples of J-2 involvement included pro- 
viding analysis of possible Soviet reactions! 




actions that could be taken prior to the initiation of an event 
(seizure of U.S. Embassy )J which would simplify contingency plan- 
ning should a hostile situation erupt. Both of the memorandums 
were formalized in December and forwarded by JCS/J-3 to the 
Director, DIA for consideration. The subjects and dates of the 



memorandums ^were: 
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a. Pre-Incident Intelligence Prepar ations, 8 De c 80 

b. Intelligence Capability^HBHH|M ^ 

Wring Nov 80 f the JTF again advised DIA of the iteed for 
PTe JTF t o have, .rfipr^santation on any hostage debriefing team. 






ifte" 



n Deceit^eFthl'jTF, worki^ with DIA^OS and the USMC, 
K4^ebr£(sg^Sg teatn ani^Uuifted a joint "^Sgr 



PBrief ing^dftorJ^Srl^^^red the main cpncerns_pj^jthe. aqencies> 






:ook thcToath *bf officeJTan 
dfifoief in 




bostagejt lef t Tehran^ tie 



£^^AgB^ rjacfi lng~fle*rgte»den si* 



£be f o^SSi'hos tage s arrived^ "Intelligent $ep£ie£ingg 
» jfl^pj ■■ . ^* •* 

f ^ th»#e T cohd aayNjjg^ DOS _an?3 



iffi^praMfntative. tfithn 



.being 



Satetit ae- 

le-a*- debrfe ^ j ^ Sum mary o£ wpkp 
ggpared on the same^a#^wp ^the i^l^v^^^^gUtSS^' 
within 7 daysd^tfweTaW^e^ 



? per 



re I u r nee' Ui SSRf^i t " wa s^o nTY through the use 



of 



£ the prepared Joint Debrief inq Form and' some^ background brief inqs" 
ST^glven bv the JTF reps to the other debriefe^rs^that the fifteen 
r ~mohths of captivity could be treated in such a short time frame . u 
V {p)iBrhe results of yjese debrief ings "anc^a comparison of 
reported intelligence versus actual events was presented to the 
following DOD officials on the dates indicated. 

a. OpsDeps 4 Mar 81 

b. Dir, DIA '* 23 Mar 81 

c. Service Intel Chiefs (MIB) 26 Mar 81 

d. Service Chiefs and CJCS 15 Apr 81 

e. DepSecDef 27 Apr 81 

f. DIA/Dep Dir for Collection 5 May 81 
(ADM Tuttle) „ 

43. \^td)- The briefing resulted in an awareness that each of the 
intelligence collection means, technical and human, have weak- 
nesses and limitations which must be recognized when using the 
output product. However, it was HUM I NT that contained the 
greatest potential for danger as it was (is) highly susceptible 
to providing "wrong or misleading information". The subsequent 
paragraphs summarize the intelligence assessments produced 
between May 80 and Jan 81 and provide an appreciation of con- 
flicting opinions and data. 

44. (JT) Beginning in late May 80 and continuing until Jan 81 , 
the JTF/J-2 presented briefings to the OpsDeps, Service Chiefs 



r 



and CJCS as part 



of the'jcOMJTF.'Periodic (Monthly) Updates. 
The briefing summarized both the situation in Iran and the 
status of various collection initiatives. 

45. («J On 30 May the intelligence staff disseminated Intelli- 
gence Assessmeni #6, the first comprehensive assessment since 
the April attempt. This message reviewed the nature of com- 
peting Iranian entities to include their suspicions and per- 
ceptions of thj» ; . situation. \, The assessment closed by stating 
the most lifcejf* scenario for the next 60-90 days was that the 
Iranian Parliament .would ^d jour n at the start of Ramadan on 

or about 14 r July without having taken any definitive action 

'']/'•' 

on the hostage question, and that the basic problem remained 

'ti- 
the need to convince the hardline clerics including Khomeini 

and Behesti that it was in their best interest to release the 
hostages. 



46 



tages^ 



During 



the ensuing months, the J-2 periodically 



dissemina^ regarding the situation. 

Several of these are listed below: 

.".■St. .at..- ■ „._~yT _ 1 i — 

C. f?^ Hostag^^MesOTent Update 23 May 80 

b. ( Iranian)! Coordination Assessment 11 Jun 80 



c 



c.- Hostage Location "Assessment 10 Jul 80 

Addendum !to Hostage Location Assessment 21 Jul 80 
"...The lead "paragraph of this message stated that 
/ a revTiw of previous assessments compared to data 



V. . ^^gii^f^^^SMji^/ 9-20 - 



COf.TIDEflTIAL 




most of the previous assessments (since April), 
although essentially correct 



c 




The Addendum closed with the following 
revised estimate of hostage locations ' as of the 



third week in. June. 





49 .ny£) In mid-August the JTF published a 60-90 day situa 



tion projection 



which closed with the statement that "No 



political breakthrough is likely prior to the U.S. Presi- 

-jons ^l^BB^BIIiBBUmBBBHB^ 

extensive deception actions will continue to be employed.' 
A companion message (Commanders Es timate) closed with t he 
following statement,; 




50. In early September, the JTF issued another 60-90 

day situation projection which led off with the following 
statement: 

"... The American-Iranian hostage situation remains 
as.it did in November (79) and durinq the inter- 
vening montns, it is a political problem without a 
political solution. Political solutions are the 
product of compromises. In the current situation, 




the positions of the oc~:sinq parties, the USG and the 
Iranian entities, are nor.-r.eaot iable ... .Alt hough a 
humanitarian solution is possible the political impasse 
is likely to continue past 4 November before a major 
chyange . " 

51. Cl^mThe Projection summarized the hostage situation as 
follows: 

"a. Dispersion outside of the Embassy Compound must be 
accented as f act ; ' planninc must consi der, iau It; i gl e_ targ e _ t s 





52, (JKfJ l d n late October the JTF/J-2 distributed Intelligence 
Assessment #7 which reviewed and combined various facets of 
the assessment/projections issued since Assessment #6 of 30 
May 80. Assessment #7 provided a- 30-45 day situation projec- 



tion, 




"Ste^and threat reactioS*assessment^ 



The lead paragraph tyegan: "Shortly after the April Rescue 
effort the^lranian Revolutionary Leadership began an extensive 

■4 J ■„.• -TB.-i ; - — '■* ■* - f 

deception program to" forestall a follow on (rescue) attempt.^ 



a. (Hostage) Release Assessment 25 Oct 80 

iTb. (Tehran) Air Defense Update 27 Oct 80 

^c. Special Assessment Seven 3ravo 03 Nov 80 

d. Critical Facilities Assessment 17 Nov 80 



! 54 . 






indicated 



there had been no large concentration of hostages in the Compound 
since 25 April and the five that remained past that date had 
: departed the Compound by early November. The bulk of the hostages 

had been held in Komiteh Prison in downtown Tehran from July,.. 
: through the first half of December.| 




provided their assessment of the likelihood of full or partial 
release of the hostages prior to 1 Dec, 1 Jan or 1 Feb. s 

a. DIA stated, "Release of all hostages prior to 1 February 

.-. i* - 

1981 appears unlikely, '.-stages remain under physical^: 



/ . 

n 



...... tm . 





PICTORIAL REVIEW 
{26 Apr 30 - 20 Jan 81 ) 

BLOCKED 'AIRFIELDS ( 2"! ) AS OF JUN 80 



r P 0SSIB^1f0STOGf^TENTI0N SITES JUN/JUL 80 _ 
< PERSIAN JGULF '^|)BSTAC^"AND.SHX5 JRAFFICjANALYStS^ 

^ ji. , T-y^jj^ NECESSARY 



f If i MEH^AD^VEK^lin 



BAD "* DET AI "LED 
« 



""chart 




J - TABRIZ} INSERTXCnr gg^tju^A 





2 XAggf&BE&Tfflt^jlggfr 



l£TSNTf^"siTE^ 



AA 
BB 
CC 
DD 
EE 
FF 
GG . 
HH 
II ' 
J J 
KK 
LL "_ 
MM - 




• V , 1/ £ LANDING' 20NM»5^^TO^i::^A 



■0-1 





L 



Landing zoneJIsusan Jterrain comparison 
landing zone^usanhterrain analysis ^ 

'LANDING ZONeTsUSAN J>LANNING GRAPHIC (AREA) . 

LANDING- .ZONlfspSANl^EMNAN AIRFIELD^JEm^T TOWir 
RELATIONSHIP (STUDY ) 



{^LANDING ZONE SUSAn"?- 1 SEMNAN AIRFIELD LINE OF SIGHT 
ANALYST*"* ' 



LANDING^ ZONe\sUSAn] APPROACH GRAPHIC 



/ 



^ANI>I1^20NE\sUSAN^ GROUND MOVEMENT GRAPHIC 
^xSnDTOG ^ONE^SUSAn]- TEHRAN RELATIONSHIP .' 
^t^OT^^ONE[|ySA^RECCE"~- PROPOSAL J 

tf-^EH RAN-MAN Z AR£?2£^ISSI< 



LANtJlijGt ZONE ?SUS AN-T EHRAN-MAfiZAlf 
fR^gEFENSE STAftJS 



ffaxSSIOfl CONCEPT 



^Tehran 




tehrSn rmvt wmME^T^Atf ^aifflnxs 

-T3ELI COPTER FLIGHT ALTERNATE CORRIDORS 

TEHRAN ARE^4jpOSSIBLE HLZ/LZ j 

/^EHRAN -J^siiLE*lwST^£E_£ETENTION SITElfJ , 
' CHRISTMA S DETENTION^ POSSIBILITIES 



E GROUPING ANALYSIS WORK BOARD , 



a 



t-lMAGERX -^OLOVORIGINAL US ED* TO ^ a^K."wA*ER^ 
VEGETATION) 
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XX 
YY 
ZZ 
AAA 

BBB 

CCC 
DDD 
EEE 
FFF 
GGG 
HHH 
III 
JJJ 

KKK 
LLL 
MMM 
NNN 
OOO 







ERTS IMAGERY - BLACK ake .H 
"ORIGINAL IS COLOR" 

■JSED TO CHECK WATH?/"S":^~ 



I COPY ^~ 



FILE REFERENCE INDEX 
(May 80 - Jan 81 ) 

Material Held OJCS/J-3/SOD 



A 



we stern source debriefing 
snotoTrd" concept' 
request for cia support 
background option papers _ 
sr-71 considerations^ 
sfod c ri ti c al,,^eeds _ 

INTERVIEW OF DOD~ PERSONNEL FORI 
HUM I NT COORDINATING COMMITTEE 





DIA "OVERVIEW STUDIES 
PHOTO ANALYSIS - PERSIAN GULF 
- DEFENSE MAPPING AGENCY HYDROLOGICAL I^ATA 
~ AIR DEFENSE ANALYSIS^: 
RADAR OVERPB^ ^^fe ll 
^AIRF IELD SEI^j^OPfiaN JAN 

HELICOPTER 'ATTACK'" TRAINING 
'DEFENSE MAPPING AGENCY TEHRAN: 




LANDING 20NE ...SUSAN* -""GEOLOGIST ANALYSIS j ^ 

HMA - TERmtH^' m^S lS- LANDING^ ZONE- Sjjgm . '> 
*DMA ^"XINE*6f" SIG&T "ANAL "1 S 1 2 ^ L AND ING ^GNE SUSAN 



FILF FOLDER 
(FF) NO. 

200 

201 

20 2 

203 

204 

205 

206 

206A 

20 7 
208 
209 

* 210 

21 1 
212 
213 
214 
215 
216 

217 
218 
219 



c 



n 




LANDING ZONE 1 . SUSAN SURVEY PROPOSAL 




CJCS INTELLIGENCE BRIEFINGS 
POST RAID ASSESSMENTS 
•'funding' TRAN'SFER*' ACTION^ — 

4 



INTELLIGENCE 



SUPPORT SCHEDULE. 
COLLECTION APPROVAL REQUEST 
CIVILIAN CONTRACT 
INTELLIGENCE STATUS 30 JUL 80 
PROPOSED INSERTION (ADM)1 
HOSTAGE LOCATION POLICY GUIDANCE 
APPROVAL 
REVIEW MEETINGS 



ASSET LAUNCH 
INTELLIGENCE 



AWAC INTELLIGENCE SUPPORT 




I NTE RACTIVE T V/MOVI E/^^S 



INFILTRATION 
CONUS THREAT 



FEASIBILITY STUDY 
TO U.S. MILITARY , 
~F3I "^REPORtTSg *ERO» FOREIGN NATIONALS 
lDiGITAl - fBAGeR^>EST BED 7 DTIB) 



LANGUAGE TRAINING FOR AIR CREWsJ] 




TECHNICAL INITIATIVES 



CL 
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FILE FOLDER 
(FF) NO. 

220 

221 

222 - t 

223 

224 

225 

226 
227 
228 
229 
230 
231 
232 
* 233 
234 
235 
236 
237 
238 
239 
240 
24 1 
242 
243 





EXERCISE INTELLIGENCE 

SOVIET MILITARY ACTION" 
» 

SECURITY GUIDANCE NOV 80 

"PRE- INCIDENT PREPARATIONS RECOMMENDATIONS 



HOSTAGE DEBRIEFING REPORT 
INTELLIGENCE REVIEW BRIEFING 



FILE FOLDER 
(FF) NO. 

244 

245 

246 

247 

248 

249 

250 





NOTE : 




SECTION 12 
JTF J-2 
COMMENTS AND OBSERVATIONS 



The comments and suqqestions contained in 



3 c 



the~next few paqes are based on the observations 
of the J-2 of JTF 79-1 and have been prepared in 
a form that would allow for the comments to be 
presented to students at the various intelligence 
and service schools in a quest lecture format. 

1 . ^SS^ erhaps the best place to beqin is with a quick review 
of the principal constraints that affected intelliqence and in 
turn operational planning. Many of these restraints or similar 
ones are likely to occur in some form in future crises, whether 
it be a hostaqe situation or an unexpected third world brush 
fire contingency. The "principal constraint's were: 

a "xtremelv HWiHJd B, !H "country HUMINT a~sTets. The major) 
Patrol elem^ng^|||^^^^BI pGrations collapsed when the 
Embfs^V w J « j g pLgZ eE^ lA^v 79 '-"^iS?i s P^blem pe rTxl \£p 
] throughout: the wnv r Ay , tin tfj,i^ rame ' alth <yfl h a small -ca^ 
bili h^ a ^v^ h^allv"gstabl 'i3hed J ^a 1 is^ack of HUMINT ' 



/ 






e Limi tea 1 "ava il abi 1 ity'a nd ex tjreme^ "di f f itful ty 1 In" r locat inq 
qualified linguists. 

f. Severe restrictions on coordinating hostage data and 
political strategies with DOS. In addition, DOS was 
extremely reluctant to cooperate or pass data to DOD. 



c 



g . " ETX t r eme con s e rvkt i sm z ^^^^^^^f^ 








KJ" , . ... .. ^■^^<^^^^:^-' • 





'h. Occasional competition with national requirements and 
the overriding need to insure that '"mission* preparations 
were not ^compromised. 



2. (uj It is essential to understand that the "Iran hostage 
problem" was not a single problem, but a series of "problems" 
with varving constraints contrasted against changing political 



rnn orPDCT 




c 



and operational perceptions. These perceptions underwent 
several major modifications durinq the planning months and 
had an impact on the degree of intelligence support required 
and rendered, 
a. 

(DIA,« 

"in harness" early on and "provided highly useful data.^ How- 
ever, given that the ;objective area was known to-be hostile 
and its surrounding environment non-permissive , reliable data 

and^acquisition of "an in-country supports 
fire jwgg^itficult^to _^^^^^^.^^^^X?^a ^S^^^^^^^^^^^MS^^Liw^j^^^'i^^^^^^^S^Bj^^^^^Mfc^^^^^l**^ ^ 



Witho ut ,exceptroh7 the^OlV intell igence^aqencies 
fofAjj^afid&servirG intelligence* ellmenCs all were 







Organ 



izationally, there is little reason to deviate from 



the standard 
respons ible 



staff organization that makes the J-2 directly 
to the commander and charqes the J-2 with coordi- 
nating all intelligence support with staff, Service or unit 
ti / points of contact or liaison ottlc^^trsm^^^VOSS^S^- 
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• int^JIii^nc^ a^fno^es-t ' Desiqnation of these officers is essen- 
tial, and'a standing D I A Intelligence Task Force is mandatory. 

a. LNO~' s should be accredited to ^tL&^^-^a,nd_not to afrnr^Y*' 

%|j^i4g£^^ 

^p^relliqence agency IS^fe^err^^^^^gjctra 

effect and may rob the*J-2 . a no^t he'. Co m^iSer % p f f 3?gfefi & 
comparative a n a 1 y si_s_on k e y_s , u b j e c tSC»y 

b. The JTF/J-2 and"DIA Task Force must consist of knowledge- 
able professionals who can think creatively and whose col- 
lective experience includes an awareness of the mission/force 
needs as well as all facets of intelligence collection, 
analysis and production. The JTF/J-2 staff should be or- 
ganized on a functionally integrated basis, not purely by 
discipline. It is essential that the J-2 staff have a clear 
understanding of the complementary overlappinq of responsi- 
bilities and the need for centralized coordination. The 
basic need of the JTF J-2 is to have the cooperative support 
of the intelligence institutions, and the assiqnment or 
attachment of "creative, flexible, and highly qualified 
team" professionals who are dedicated to the mission, not 

to their personal aggrandizement or perpetuation of their 
parent organization. 

c. This brings me to what I perceive to be the functions 
of the^J-2 of a JTF, the intelligence officer of a crisis 




tasking and final analvsis must be hiqhlv centralized an^ 
integrated to be responsive both in terms of efficiency 
and ef fe Jt iveness . 

- RegardlLss of the extent of decentralization of anv of 
these functions, it is the responsibility of the SIO or J-2 . 
to be the focal point for intelligence and to provide the 
quality control assurance that the principal and subordinate 
commanders deserve. 

- The SIO has a responsibility to support the commander and 
mission planners and inherent in this responsibility is the 
requirement to do everything he can to enhance mission suc- 
cess and reduce the loss of life, 

e can never be fully prepared for a specific crisis but 
we should be fully armed with an inventory of proven capabilities 
and imaginative and professional .collectors, analysts, and managers 



4. 




to tackle the 
p6 



areas. 



job. 'fie' may be' critically limited in some of these 



a. DOD HUMINT has been allowed to wither on the vine,^rt^ needs** 
_to be re-though t and r evitalized? \ 




c. We have 



very few true multi-source analysts who actively 



seek to correlate the various intelligence disciplines. 



« V 
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d. We do not have a means tc ir.z ire that the experiences, 
problems, and solutions of this cask force and others are 
passed on and infused into the corporate body of uocominq 
intelligence officers. 
5. C-TS) Although we can never be fully prepared for a soecific 

crisis and we have some weaknesses, there are some things that 

^ — - : " r ■ ~ 

can be done.^We can study the potential areas of ooeration, 

the geography"-- *the -"climate , the LOC network, the enemy forced- 
composition and capabilities "and hi"s command and control f" 7 
The_ single- bes^way^" to_ do this is to use actual data in the 
^development and play of all exercises. If political or secur- 
ity considerations dictate otherwise, then institute a reqular 
program of having a planning team assemble and review the 
"holdings on a given contingency area, examine the information 
against a given scenario, identify the deficiencies, then 
develop and test procedures to fill the voido. Prior prepara- 
tion of this type will pay substantial dividends in terms of 
cutting reaction time when an incident occurs and greatly 
increase the ability to provide reliable quality control of 
crisis generated information. 

6 5i the business of intelligence is to provide 

reliable and complete assessments in the face of incomolete 
data, the function of analytical correlation is extremelv 
important. A key element in developing any analytical 




4* 



know 



the weaknesses of each tvne of data or 



,nd know how to offset these bv another means 



correlation is to 
collection means 
or discipline. 

Photography: >e<The axiom one picture is worth a thousand 



words is true, 
impression. N 
from a s inqle 



but one picture can provide a verv misleading 
ever settle for a sinale photoaraph or analvsis 
photograph. Remember that any picture bv itself 



is merelv a momentary glimpse at a situation. However, in 




can exoand your perspectives and subs tantiallv increase the 
'confidence factor regarding the nature of the activity or 



inactivity in 



the area under study!' The warning here is that 
subtle changes can and do ao unnoticed during daily reporting, 
but can be identified in the course of periodic comparative 
analysis. Sometimes going back several months, or in some 
years, will allow you to learn things that 
cured because of vegetation growth or converselv 
a high degree of terrain stability or periodic 
(seasonal) instabil i ty ^ndicatina that the area may^be hiqhlv 
suitable or pe^S^al lv or value as a fixed • wing- ^ 

land i naT''zbne r or vej LclS^aye nue. of., approach/eqreiT* 

imagery : (ft) although the preceding comments 



cases several 
have been obs 
can point to 



b . Hand Held 



relate to aerial or overhead nhotoqraohv , they are iust as 
applicable to hand held imaaerv. Hand-helds have several 
advantages oier aerial imaaery that are not readilv evident. 



1 ?.-R 
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e. HUM I NT : Turn i nc r.jw zc 

ma, Many cases C3n be "3.10 :'.v; and auainst HUM I NT . However 
it would be short- s ich ted and extremelv lopsided to make a 
blanket statement that ri r: MINT has no value or conversely that 
it is always essential. Some teqree of: objective evaluation 
can be accomplished if the main functions of HUM I NT are 
examined separately. Most of the functions of HUMINT can 
be divided into one of four areas: Support {i.e., acquisi- 
tion of safe houses, vehicles, etc.); Surveillance (main- 
taining observation of a oerson or facility) ; Reconnaissance 
^conduct a route reconnaissance, survey a potential LZ/DZ, 

... . ...--aw- 

tc); ar\§ fourth, Penetration_of la target orqa ni za tion ; 
" (1) Regretably, it is this last {penetration) which is* 

the most difficult and the most susceptible' tQ^the^ 
r vaqaries of human nature. We can prepare and train 
*re*TTable observers to accomplish the first three furic- 
*TTons (reconnaissance, surveillance and support) prior' 
"*Eo a crisis and launch these observers when necessary*^ 
*aria expect a good return on the investment. However, 
vEKI* likelihood of develorcinq a reliable network of 
^penetration agents before an incident occurs is far' 
CJeVs tDcel^»i}d_ the potential for developing, a truly" » 

fitel fc iable informant network during a crisis is even/less 7 ** 

***■ *■■ 

^TTkely. 



(2) Recent event t ? a fig i riq ~Tr orrrV i e t n am to the resolution 
in Iran have indicated that'. FiU MINT <-in forma nt Report inq 
^gas " «t £ejfer cons .^s t-g8 " o f~ faB rications, assumptions, specu- 
^vrfy afjg ygk'ri suppositions by foreiqn national sources and 
Ifch e^fa untested/flelS^Seveloped sub-sources^ Even the be 
agy npSff h^r, oe f -w7mtW' sources can be of/Tinimal value** 
^^^x> r -'M^6eqhl!T^v^' mi ^ s ^? n preparation and inherent^, 
^'s sibi iji tie -a'-of * nu s?niiWrpr e t at4s*C^.^^° tne vaqarSSf 

JJ (a) lAlthouqh a source may be cited as untested'or*. 
*tiewJy-developed^and his information is cav^Hted'-as.: * 
a^&UUiCOaiXrmed , lihere fl^a human tendency" 

, the essence of trie? 



W raw 




T&BS&P if it apP ears creditablet 
(b) 



T£*Ts essential that the development oY^afTy* 



^enetratibiTbe pa ralle^5S^ :; tfe^ employment of a 
in^Fepe1^enT*no^hu^ to verify J?r refute : 

agent reporting. Without verification by some 
pther means, it iiTextrem ely difficult in the short" 
ri to ^evaluat^^e 'accuracy^v HOMIMT^ report inq 
Given that 'most "analysis is intuitive and based 
upon fragment^ of. data provided by the various intel- 
ligence disciplines; none of which can communicate 



(c) 



_ "'s t'6 ry - 1 flfe^jjui te li^e PP M I NT , ma ny an al yst s and j 
r^fbW^Pe ap^_ ^Ifen^ greater weTghT'ro selercte4 
§EM],NT reports they warrarir: simply -because the 



report "explains thincs". This is the sinale qreatest danqe 
to effective analvsis. If the reoort is not provided by a 
reliable or neutral ( ncn- involved ) observer with natural 
access and the information is not supported by a ncn-HUMI NT 
source, treat it with qreat s-:eot ici sm . 



BRIEF RESUME OF JTF-7 9 
ACTIVITIES DURING 



(17-27 APRIL 1980) 



PTE?. DETACHMENT INTELLIGENCE^-, 
PHASE OF OPERATIC N.' J^CE^ 5 0 v\L__ 



EMPLOYMENT OF INTEL SECT 10:' 



The intellicence officer 
deo loved to NIMITZ with p reviously assented brief ing materials , 
charts, etc. from Andrews AFS_on 1J April aboarc MAC C-U, 
aircraft. Following ehroute stops ^ MCA5T Yuma (pick-up, 
o- anight ^re weO^-and^orton AF3, ...^ckhamAF B, Anaerson «F 3f 
2iar:K AFB, jillK 

debarked m'nifary terminal , ■^^m^M^^^^IB^^^^^^^ar- 

.. r , 2 Q Ao r i 1 . By oyOUz the Helo uetac nme r. u 

, aa ^ e -gfp^i-ftect-"=eo~T7iMITZ" by Navy K-4 6 and was preparing 
to establish shipboard operations^ 



C £3 I"! OCf 




'u) 2 ^ SHIPBOARD PREPARATIONS 
• ' "jShinc liaise 
" and prepari 
"of "mission briefings. CO 
of VS-24 for the Detachme 
ships Marine Detachment c 
'pass only' access basis, 
access to the| spaces and _ 
both the intelligence off 
necessity of avoiding unv; 
of ship's company. The re 
maximum number of charts , 
of various mission locale 
new sets of JOG A's, TPC ' 
LZ binders anci briefed or. 



n v/i 
n c a 
NIMI 
nt's 
omme 



:elo 



ady 
err a 

3 • — 

5, 0 

the 

e 



intelligence message files. Th 
published it 'first IntRep con- 
from Flag Intel's 20 April Ac 



HIPEOARD ACTIVITIES 



e majority of 20 Apr ^^waj 
th Flag Intelligence ^ 

secure area for the conduct 
TZ orovided the ready room 

working spaces and the 
need 24 hour security on a 
ship's personnel were authorized 
personnel were briefed by 
and Colonel PITMAN on the 
r.ted conversations with members 
room was set-up to display the 
chics, and overhead views 
ach crew:was issued complete 
:C * s ; crew packets ; Emergency 
location of the incoming 
ie intelligence section 
raining information gleaned 
iral's brief. 



a. 21 Aprijl 80-1 ccn 
a routine of briefing int 
In conjunction with the S 
all hands mee'ting was org 
^meeting all _ops and intel 
; ~On 21 April"** wentjover t 
detail. £lntRep 0 2 was mes 
on Soviet Navjal Activity 
^t bears mention that NIM 



c e 

1 i 



e i 1 i 



mror: 



it important to establish 
ce d aily while aboard ship. 
' " a regular 

for 15002. During this 
ation was briefed and .discussed 
ian air delPense picture/ in 



He Iranian air defense picture; u 
saaed to Site'^FA "clS^htrating 
which miaht^b^^RICE^om^ 
:ITI and §TF 7 5L were exceptionally 
.latest i n f o rmati p n 




b. 22 April 80 - Activi 
of detailed route studies. 



briefed for both ops anc i 
(altitudes/formations) pre 



(_ the route\ which passec 



ties revolved around the preparation 

Each critical mission area was 
— 2 11 and inflight procedures 
scribed for those segments of ^ _ 
;- Inhabited areas and Gendarmerie"' 



c „••■... 

posts. fintel summaries for Desert Track, HeioJ Hide/Transfer 
Point, '"Staging Site, and approach and retime nt_lanes, ( 
•for both the Embassy and MFA were brief ed .^IntRep 03 was _ 
messaged to Site ALF^-J Weather was brief ec in detail, anc 
checkDointsCfbr possible Close Air Suppo rt or Fighter « ^- i f 
cover were developed in conjunction -with mmmmmmmmmm. *~ 
JJIMTJZ " • — — ° ,,fcfa ^ inn nmnnr^eaarcinc 





b. 23 April - Crew preparations were centered on 
maintenance but pilo£s continued to work mission__roi 




c 24 Aprill - Mission prebrief was scheduled for 1I00Z 
to accomodate projected 1505Z mission launch. At 0930Z 
we were still! awaiting mission weather. Consequently, I 
utilized previous contacts with Flag Metro and prepared to 
brief their forecast. We received JTF weather while brief 
was in progress (see separate paragraph £U||thersupDort 
jwn^ch Fnl lowing mission-brief m^mm^m^KKm 
~— Each aircraft commander 

cnecked his '-crew to erisure- tnat ail mission ^sential 
materials were i nhmd.CEach flying officer and NCO signed 
hand receipt1fQrflB9gflF No important intel questions 
surfaced at "final trier, drews departed for aircraft in 
Hanger Bay #3 at approximately 3 0Z. Aircraft were brought 
on deck la t approximately 1420Zjand launched, as planned, 
commencing at 1505Z. IntRep 06 messaged at 1150Z. 

4 ^kc^IVITIES DURIN G MISSION . Intel Officer observed launch 
-rem O-10 level Flag Signal bridge. Marine Detachment patrolled 
ship tc ensure no unauthorized photography of movement or 
denarture of I aircraft. Immediately following success ful 
launch of all ei^ht helos, residual staff officers (M» 
^—^^^^IM^ set watch in Flag spaces on 
08 level provided byLComCTF 10l About 30 minuses after 

. . _ . ' w-.^ a f nrr 4- hei Marine SAR Dilotsj who had flown 

to U NIMiTZ t^nreviourL^i'f CH-53-; Cprpv^ded from the OKINAWA • s 
A^ohib Read? |Group operating with CORAL SEA| was landing by 
to" support anv overland recoverable* might not be accomplished 
by our helosw 




ollowinc brief ar.- r.a 
Flag..3ridge C? to r.z 
sion was by reference 
ted tine/distance tis 
assignments were gre 
Comms were being ha: 
provided by one > of 
ion varied from fair 
iec"ed~rdg'ether by cc: 
roonToh a "what did 



e to SAP. crew, I returned 
mission progress. Tracking 
complete route map with 
ween Turn Points. Crew/ 
ciled on a backlighted 
died bv CDR Wife with assistance 
y.ZZZ ' 5 communications officer, 
to ocor and many transmissions 

ions between everyone, 

t out of that?" basis. ■ 



_ w => L." 



= s e o e n i 
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tl-As-problems developed inbound to Desert Track, we 
-kept in -touch- -with the SAR crew .J .Meanwhile Helo #5 
aborted 'due to ayro failure and returned to the ship. 
Upon safe recovery, all classified material was removed, 
the aircraft was. refueled , repaired, and stoodby to 
assume : ,longrangej SAR responsibility. 

J&r) immediately uoon receiving the mission recall order, 
^becan an initial assessment of what classified materials 
micht be compromised at Desert Track. This preliminary 
assessment was first parsed - ci ^Gen «39i by secure voice 
and then by message toJB^SS^SI^lLater in the day a more 



substantive assessment was developed and messaged; however, 
there was little real change in the type and quantity 
of what was presumed to be in enemy hands. 

ACTIVITIES FOLLOWING THE MISSION 




ich had no identifiable connection 
aeed and later given to 



b. Unused map products wh 
with the mission were .segrega 
Flag Intel for use aboard ship. 

c. Representative intelligence materials and message traffic 
folders were sorted for retention. 

d. All non-essential mission materials such as duplicate 
copies of graphics, excess =r.otos, and the like were collected 
in" large bags', taken to the ship's incinerator, and burned. 



e. By late on 25 April a 
and cor all practical puree 
out of business aboard MIMI 



11 of these tasks had been accomplished 
;?es the Intelligence Section was 




arrived London 
red Dulles at 

1630 - all times locals Residual" intelligence material was 
left aboard NIMITZ in locked guarded container for shipment 
with remainder of on-ship Helo Detachment equipment and 
aircrew personal effects. These arrived aboard MAC aircraft 
:t onQ>9 ApriiJ On same date, .^^ce^e^h.ose 
^Jturned-in by Helo PersonneljPBjnn^^^ 
had been I counted and inventoried^^^^fegBKJ^gKL. 
^ceipted for them and in turn delivered them to^&^Jfr 
the designated DA custodian"^ 





ISCELLANEOUS. 




Support to the Helo Detachment by the 

element was excellent. In particular, 
Provided every possible assistance. In 
any future operation of this type, a similar liaison element 
should be established. 

b. Weather support was provided by JTF on a daily basis. 
Weather summaries were keyed to mission route segments and 
proved - : to r.ber-bf r.high quality. Pilots made extensive use of 
the climatological data prepared in predeployment weather 
packets. Weather | information was also made available by NIMITZ 1 s 
metro officer although in a more generalized format. Daily 
intelligence briefings contained weather information in the 
following format 1 : 

(1) Brief description of overall weather patterns expected 
during next 24-48 hours 

(2) Specific analysis of weather along flight routes including 
temperatures at critical, locations, wind speeds and directions, 
visibility, clou(3 cover, and density altitudes. 

(3) Pertinent astronomical data. 



(4) Weather 



in immediate vicinity of NIMTZ. 



In summary, weather support to the Helicopter Detachment was 
satisfactory; however, the inability to accurately predict dust 
storms along the' inbound track contributed to the loss of timing 
during the mission. 





c. Intelligence 




and JCS was 



timely, accurate, and of considerable assistance to 
the Helo Detachment. The ficv; of current information 
was smooth and no prchierr.s were encountered. Prior 
planning provided a solid mechanism for such support. 

d. Intelligence sutpcrt by SIMITZ and embarked Flag 
Staff was of the same highly professional quality. No 
request was handled in less than an outstanding manner. 



8 . CONCLUSIONS 

a. That all intelligence re Is red products taken to 
NIMITZ and those subsequently received by message were 
accurate. 

b. That intelligence sut.crt to the Helo Detachment 
from outside agencies was cf uniformly high quality. 

c. That classified material and mission-associated 
knowledgeability was protected during the period prior 
to launch and that nc compromise of the mission to 
ship's company occurred. 

d. That classified material fell into enemy hands at 
Desert Track #1. An assessment of the degree of compromise 
is appended. 

e. That no amount of additional intelligence could 
have materially affected the conduct of the mission from 
launch to abort. 



c 
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AIDE MEMOIR 



30 April 1980 
(Personal for MGen VAUGHT) 



SSESSMENT OF COMPROMISE (U) 



1. The f oll^ing. assessment of ^^t^^^rief^ 
classified material at Desert "^he JTF Helicopter Detachment 
cLcucted^fcamP S^OuanUco^V^ on 29 ^11 1*80. 

(Jf , i r:ar , h aircraft carried an Emergency LZ mission 

j#B2ckaround. Each airora.t ua- x r . , 1a ,^r: p j ite^ c • 

,C, der which c ontained the below listed classified i.e...-. 



binder which 

T7<c hichlicrhted and 

a. Map f£^*mjlMlfW% ata reduced geo-ref 
identified3»i^^fi]>^ D 9^^|^«g sanitized by removal 
coordinat^ap&e.p^^jaBBS^fi^"^ inas ' " 
of all cl'SssOicatilft a^lc^eat markings 

^S^Eate kc$e£k for the ^icopter approach to Tehran 

y«*9s* . 2 ,TU,- ,,=v, -iRr Karai a WT f 1 elds . These were—J 

andfeB'e^s ta^anzariyah « Karaj^ information 

de f ae ^!fe^1^i S Point headings . Classification 
"f ch^^alfeci wasf^T 'W^KHT NOFORN . 




UOFORK . 

Ci. ^iscussii . in addition 'to the ^rgency LZ binders - -ch 
pilot personally Prepared a k ^e ^ard checklist o.^.^ 
which he determined might °* "quirea g gi 

knee board notes included «^* 0 »Sn-te.. Qt critical. . 
frequencies) and a listing ^ ire g These crlt ical 

areas/where close ai|. suPPor ^ - y Hid Area . the Delta 

■SP? s „ >^ de * °" h o U se H the Embal sy Compound , JWariyeh , 
Staging Site <"arehouse)j t M * Identifiable road junctions. 

^r^nefboard^otertrried^o classification markings. Ko 
photographs [were. part of this package, ^ff^*— ^ ; 
and ■^■miQ.Parried three rad«^. I 1980 .7 Aircraft 

PT-25 ,nd one day'-* keying material ^24 ^Apri^ ^ J.^ 



^ 5 ^^^^^^TTT^^Tv landed~at Desert Tra'cJc. Number 6, 
aircraft launched, si. lande^ ^ ^ 

crew and all classified material was retrieved by #8 and 
continued to Desert Track. Number 5 mma^mmmmmm^m 

sform? d KuSblr t0 5 9 returned U to S^TS all dassffied material 
was recovered. 
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At Assert 7 r 3 c :•: , hu" - 
ar.u was rigged fcr demclit 
maaerial vas removed to = ". 
=3 and the EC-130, the :rc 
instructed to shut down a*r. 
-he V. c - 1 3 0 s for exfilar=a:- 
th a v a :% "acted to be to 1 c 
destroyed or if they shou! 
classified material, -right 
based on guidance f rcr. COM 
instructed to launch in~.ec 
from ammuni tion v:hi ch was 
fuel bird. Consequently, w 
Track, aircraft #'s 1, 2, 
morning # Iranian F-4 1 s str 
2, and 4 , but . leaving #7 an 

A . -Conclusions . 



i a t e 



v -;-.e z round fcrce. Classified 
1 : i n z z'r.e crash h a twee n 

"he remaininc h e 1 c s v: -3 r e 
ircrsfc and oroceed to 
11 allots indicat.ec that 
r their aircraft would be 
urn and strip then of 
c n coccles , etc. Hov:e v e r , 
the " f ixed-wina aircraft were 



/ in order to avoia a an ace 
"cocking off" in the burning 
hen the ferae departed-Desert 
4, 7, S, were intact y^The next 
afed the area destroy mg^ ' s 1, 
c = E apparently untouched^ 



a. ' That the radios ana 
='s 1, and 4 were destroy- 
not compromised. 

b. That the material in 
that, in any case, the air 

r-4s. 

c. That all material in 
which consumed the air eras 
the refueler. 

d. That #5 returned to 
m a a c a . 



sified material in aircraft 
rir.c the stafing attack; and 

r 

had already been re move c ^and 
- was destroyed py the Iranian 



was destroyed in the fire 
'allowing its collision with 



ith its radios and classified 



e v e a a 




e. That #6 retri 
crew's pickup in =8. 



f. That #7 and =8 re ma 
cne Emergency LZ binder a 
of personal kneebcard net 
ccmoromised and are in en 



=11 classified material prior to the 
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HELO DET 



LARGE METAL BOX 



INTEL 4^VE^|^ ^| ( 




Photo Packet (24"X36") 




Various segments /of total route" 1 (incomplete) 



Photo Strip: 



FUain Photo Grid (15)7 ^ 
rManzariyeh Photo Grid J15]/ 
Embassy Photo Grid (257 _ 
[blA Radar ^overage Graph JfcJ (1) 
fpiA AAA/SJiM OB Graphicsjd set) 
te^ravansarai Photo Grid (2517 
^Tehran City Map, Ipaper, (XO) 

Tehran City Map i!^25K (4 sheets, paper) (10) 
rsemnan PhaUuSridi-(lO) - £r 

TrTasht Moutnain Photo Blow-upJ^^ 
rtehran Hawk SitelOverlay &_P£oto {1)J 

■ ' »--^--— route^^Jj 

_ , P (2) 

Mihrabad Photo Gri£J (1) • 
"Overlay, annotated, Compound (1) 
WX Packet, updated -> 
Emh»«»v and Vic^lHiSC PhgtQg ' 

TloThtee-TalkleJS^sl^dj^ 
Time Zone Conversion Shee-fcs- (25) 
Data Reduced Coordinates, RP J s, £3) 

-T^hran-Kar a^^^Wfcgp aresJi 
^enraiv^a^^ 



Miscellanous Admin Supplies 

Intel Message Tr^fic (incomplete, needs updating) 




r 



FOOT LOCKER 




Route Books, Blue 
Contents: | 

a. Stri p M ap b 
b 



Binder (7): 1 each A/C + Master 
Route Segment , Flii 




m 



Tehran^Ka'ra£j 



/ 



"Tehrap...- ManzariyehJ 
c. Phots and Description :pNamak A/Fj 

Weather Binder (1) 

Crew Working Packets (6) 
Contents : „ 

a. . Total TPC Route Coverage' 

b. ^Xojtal ONC Coverage - 

c. O^la^yejb, Photo GridJ— 
d iEpairr iphotcL Gr id) 

e. DTHTTiight Info Pubs (4) 

f. Tehran City Map, Special 1:50K 

g. Tehran City Map, Street version 

Spare Photo Strips and Maps for packets, Misc. 
FOOT LOCKER ?2 ^P) 



Complete Mission 



Spare Working Maps as follows: 

NJ 



Map Set in Packets (1 per crew) (6) 



NI 38.-7 
38-8 

3S-4 
. *38-ll 
^£-12 



NG 40-1 




39- 14 

40- 3 
40-4 

#0-5*' . 
^40-8 
* 40-16 



4T-1* 
41 T 2 

41-6 
41-9 
41-10 




38-3 


NH 39-1 


NH 


'41-1 


38-4 


39-2 




41-5 


38-7 


39-3 




41-9 


38-8 


39-4 




41-13 


38-10 


39-5 




41-14 


38-11 


39-6 






38-12 


- 39-7 






38-13 


39-8 






38-14 


39-9 






38-15 


39-10 






38-16 


39-il 








...39-12 






,39-5 


'39-15 








39-16 






40-:12 


40-1 






•"40-14: 


40-4 






j ,40-15 


40-5 








40-6 








40-7 


/ 






r 40-9 






40-13 













_-_L ^on-oiatsd bv 'Sheet in Packets 



r 





JAN cl 
5FUD- 



b'f 

TQPSECREI 
SUBJECT: INTELLIGENCE HISTORY 

THE FOLLOWING SUMMARY PRESENTS I nr. VI-. Ui- A o LB 0 n D I NAT c. 
SECTION WHICH DID NOT HAVE ACCESS iC .-.LL A Ci I VIT Ie. a OF Tn, 
REFLECTS PERCEPTIONS DEVELOPED UiGZE I Hu SE CO Nu IT IONS. 
1. (^'INTRODUCTION: ,- A „rTe nc 

MANY SUPERLATIVE COUNTS CAN BE J'iADE CONCERNING ALL FACETS OF 
INTELLIGENCE AND SECURITY DURING BOTH THE RICE BOWL AND S^**IRD 
OPERATIONS". HOWEVER, THE MOST CRITICAL FAILURES WO ULD TH*N BE LO ST 
IN SELF-LAUDATORY EFFORTS. THE TWO CRITICAL IMER-RELAUD 

FAILURES WERE JjHE LACK. OK-INTELLIGENXE NEEDED TO SUPPORT A 
VIABLE RESCUE OTT IOg^ND iHE AoYSSi-iAL rAJUffifiJBi 



: IfJELLIGEN 
HE^JTD^JCjA 



NCE 
NO 




ZED BY 
PROBAB 



L.NUUG 

SHORT 



ALMOST 



HERE WAS .\ 

■qpport ^imxrrr.micH is character^' 

VIOLENT ACTION AND WITH ONLY A POSSIBILITY (VERSUS * 

{ U^^ .ULD^myE.,BE£N ABLE TO 
■HAD^T HEHE-BE EN- ASSTS 
fcS-VEfiE SORELY LbcZTWTSW THERE WAS _ 
A TOTAL VO|D OF RELIABLE..HUMAN INTELLIGENCE AS OF 13 JAN 812 
MISSION (INTELLIGENCE) REQUIREMENTS: 





^EA. C»> s /gELTA7EEPEA.TEDLY„AND CONTINUALLY STATED THAT 
JS ii i uttSt. ^rfT^ntrMr-MTo rnc VjiOSI^^^JIZ MISSION 



TWO 



TSSENTIAL REQUIRE 





tl 



ALL OTHER _REQUIR£ME NTS.Jtf£R£. SECONDARY TO THESE TWO . OJNFORIUNATELY^ 
BOTH-Ff«BWEHEOTT"WERE^-AT BEST, ONLY PART IALLY A NSWERj^J 1 ' 
B. 40* NUMEROUS OTHER INTELLIGENCE AND SECURITY REQUIRE PE Ni S 
EXISTED TO SUPPORT ALL PHASES OF THE RESCUE OPTICS. THESE WERE FUL- 
FILLED MOST ADEQUATELY AND IN A TIMELY FA SH 10 N .£lMAGER Y AND 



INCORPORATI 
INTO THE JO 




V.THE5&- Q'STi 
GENERATED 
_JN CT liBP !A jLTQ M 




BEING PASS 
SNOWE IHD . 
'TBIttBT.® A3 



DELICTI IS FULLY AWArtc! OF THE INHERENT DIFFICULTIES OF 
NG THETDETAILED REQUIRED NT S OF A SURGICAL GROUND FORCE 
INT PLANNING PROCESS OF A MASSIVE NATIONAL EFFORT. 

OQ.JUMEKOUS AND PET A IL£BM^-E:. gECT^..jOPHPLE.I E 
" ETELEMENTS HA VETElfeg^RTGHl f UH flK BE 
i^BBO 1 -ANSWERED. THE PASSAGE OF TIME 
MORE REQUIREMENTS FROM THE- ASSAULT. FORC&^-AS.. 
.AND- INTELLIGENCE CAME IN, IT GENERATED MORE REQUIREMENTS 
"EAT^imW»«AtE=«SAULTER. AS-DIFTEBE'NT O^ATTOm* 

QUIRE ME NTS COMPOUNDED THEMSEL VE S^ ND WERE 

ELTA AND 101ST CHANNELS DURING 

S EFFORTS TO COPE WITH THIS FRAGMENTATION WERE 



RE AND 




'OOTLOCK #3 {Continuation of Storage in #2) 



Working Maps/Spares 



Crew Working Maps, paste ups , entire route, by crew (6) 

Spares as follows (10' copies each, segregated by sheet, in 
packets ) 



NI-39-2 
39-3 
39-6 
39-7 
39-8 
39-10 
39-11 
39-12 
39-15 

39- 16 

40- 1 
40-2 
40-5 
40-6 
40-9 
40-10 
40-11 
40-13 
40-14 
40-15 



\VS 39-10 
~ 39-13 
39-14 
39-15 

39- 16 

NH 40-2 

40- 3 
40-6 
40-7 
40-8 
40-10 
40-11- 
40-12 
40-14 
40-15 

. 40-16 

NG 40-3 
40-4 
40-8 
40-7 
40-11. 
40-12 



ONC G-5 
H-7 



TPC H-7A 
H-7B 
H-7BG 
H-7D 

G-5A 
G-5B 
G-5C 
G-5D 



-LuiiinrniTiM - 



AND 



Ofiu^NIZAlION AND PERSONNEL STRUCTURE „ T 

COMMENSURATE WITH THE NEED ,^ELT A' U&D UP TO | FJLL-TlfE 
PERSONNEL DEVOTED TO I NTELL IGEjjCt AN b .»«o»«Y DUhlNu sOTH IHt 
RICE BOWL AND SNOWB IRD OPTIONS^ THE JUe IJL f RtrLtCTEOB YTHt* 
PERSONNEL INCLUDED TACT^TanD .51 RA i tGIC I ffftLLIuchCE , CO UNIER- 
' INTELLIGENCE, IMAGERY "INtERF.RET AT ION, Or.DER_OF BATTLE ANALYSIS, 

m£^f§§^™^^ Z l ^^^Z AUGMENTED BY A 

Twa& oTi&is p^c£d in-direct support of or , }"*^ D ™ R f VARIED . 

ORGANIZATIOnDtHE NUMBER OF PERSONNEL AND I He. AMBW Or ErFORT VARIED 
THE- IMMEMACT:Q£-PE ND J IijG„ OfEEA i 10 ti^J^OA I UM ^ k JU ^^P£ML 



iSK^^llffl^wffcOMMUNT^T 10 N S A fi R A NG E ME NTS: 
-^-TT^I) aMuSfcATlSSls. A ^RIETY OF SECURE COMMUNICATIONS WAS 
iEQUIRED FOR BOTH INTELLIGENCE AND OPERATIONAL ™AFFIC.LDELIA 
UTILIZED KY-3 AND KY-70 SECURE TELgPijgJg3 t _S£fii|PE TELETYPE^/ M 
SCORE SAfCOM TO PAS S TRAFE . 

fI1 SHUULD D rrT^5TT«T^HES?W?^^fl8SffBf|^Sl 

B .BI- -.-V r-rfiri f 'T A wan ' BPT N AND STILL 15, SEEKING SUCH COMMUNICATIONS 
. EMFQRARY . AspELi A HAD obliht fl» 7 .t£- . C"—-- t -nun ur roiiAl 1 Y IMPORTANT 

was^t he" fa ct ^thatCdelt a^" id * no h a ve"d IR^T I NTERFA CE W ITH JHE D CS 

SYSTEM A TO THERE r^O^EOTtlLD »T " ALWA _YS_ "^^laiSL?^ 1 * Bf " 
ELEMENTS OF THE JTfI COURIER RUNS _Ws.Rc NOT WtLL EST Ad LIoHED AND THE 
LACK OF SECURE FACIMILE EQUIPMENT oOTH ■ CO NTR IB UTcD iO UNTIMELY 
RECEIPT OF CERTAIN INFORMATION, ^ 

^/^^TH^BF-ST THING JHf/ CAN BE SAID ABOUT OVERALL SECURITY 
A tO 0 PSE C ME A SURE SWA 3 THAT iKlwaYS «MHEO 0 N THE 31 DE OJ «3SJ0N 
ACCOMPLISHMENT RATHER THAN 5TR I «E Hi ~ CUniiY. . HOWEVE R '^TA ALWAYS 
FELT THAT THERE WAS A GREAT MOUNiJJr LUCK INWLWD W I^THE FACT 
THAT THERE WERE NO MAJOR COMPROMISES OF ^CURHY OR OPaEC. MANY 
FROBL-MS COULD HAVE BEEN CIRCUMVENT^ wITH PROPER PLANNING AND 
IMPLEMENTATION OF SECURITY AND gPSEC MEASURES. „ pnnR 

SECURITY?DELTffilEWS THAT THE PROBLEMS COULD HAVE BEEN REDUCED 
THROUGH IMPLEMENTATION OF THE FOLLOWING MEAsURta: 

(A) (U) EARLY ASSIGNMENT AND UT IL IZAT ION OF AN OP SEC ANli 
SECURITY CELL RESIDING WITHIN THE Jo OR J2. 

THE l^R AT 10 N° R WHETHER N TH^ 

° R Tc> ^aPP^ATE Vufi SHKE NT^ AND ' A NNC , UNCE f I, .OF THAT PUNISH- 

""(J? & SISKSSI AND 1 IMPLEME NT AT 10^ 0^ SIAKDARO SECURITY ^ " 
ffi ACT I C£S SUCH AS PERS0NNE 1 SFCURITY CLEARA NCACTI ONS, PUBLICAT ION 



A CLASS, 



[D: 



ZD^^'^fo R PERSONNEL AND ELEME NTS THAT 




ARE NOT SECURITY CONSCIOUS D JE TO THE FACT THAT THEY ARE TOT 
ACCUSiOMED TO WORKING WITH A CT UAL v _CO NT INGE NCIE S. - ' 
~(£>o)G^ ON SE\E*AL..Q.CCASIQN3 (SNOWBIRD), DELIA, WAa FAC^D WI.H 
PROVIDING ALTljPSEX^XQ^rFOR FORT ^RA«biBASED, REHEAR SAL 5 



ERATIONAL NECESSITY, 



3L* 



SlH^EaC-WVEJ^^^ TSLZRQ VIDE WITH QJJR, LIMITED 
Xli'ASSET S« 0 T HER PROBLEMS STEMMED FROM HAVING TO BRIEF APPROXIMATELY 
FIFTY PILOIS ON ALLl ASPECTS OF THE G RO U ND TXKCTXCKIT PLAN, DIVERTING 
THE "ATTENTION OF J LKE FORI .B_RAG £L-CO MM UNITY A WET LP "C A IT PRESS AWAY FROM 
TtfE ra^^EnMHB ANGERS, ETC. AROUND DELTA, SECURING 
int tn~~UM^**^ZBKSBBBtt*m*.» ^ — ... ■ - EXTREMELY SHORT 





~S?HV"TIS> DURING I CERTAIN ASPECTS OF SNQWBIRj^ THE ACTIVITIES OF THE 
fcEPEATroLY C35HE TO THE " ATTENTION 0> iDEtTAjREPORTS FROM JFK CENTER 
W THE RUMOf f «y^NCERNJ^G "DELr^ RECRTutME NT AND TRACING AT"' 
! THE NEVA DA TEST SITE i-THE ASSIGNMENT OF'FOffMER DELTA PER SOI <NEL TO THE 
1MMIKHAVE CAUSED CONFUSION AT VARIOUS DELTA POINTS OF CONTACT 
TMHRShWACI**™^ QUESTION MAY NOT-KAVE 

UfJ^STOOD THAT CERTAIN- I ND IV IDUALS WERE W LONGER SPEAKING FOR 
DELTA'S"" THE INCIDENlvi^kfiflOWNSVlLLE IEXA$£Eft^TCr "MANY CALLS A NQg . 
WUEKES TO dLiA^™PR0P03ED ACTIVITIES AND BROUGHT ACTIONAL 
SBStS ON DELTA'S tfliJU^ TO CONDUCT SPECIAL OPERATIONS. WITH THE 
- iPSEeE OF TIME T HgffiMb kgSa^gARED TO DIMINISH. HOWEVER, THE 

K "|McE^iororTHE *M8REHm *Jteoin the secuiuty of the whole 





sources on 
likelyjjo have 




rosi- 

iimosED'iiHEiR 

vl HE" HOLLO WAY. 
PVERUEgpaASX* 

DZLTA 
AS IN OUR 



iances-for MISSIC 

tCAtr-OF CERTAIN ASPECTS. OF 
A VERY VALID COMME NTARY"~0 N THE 
IANT-TNTERFACEV H^AS NOT OVER 
JEC^RELATIONSHIP BETWEEN DELTA AND 
OPINION, EXCELLENT. THE SAME WAS NOT TR 
TO OTHER AR«Y~ UNITS. " 
57~AS) r REQUIREMENTS AND PRODUCTION: 

~^A fc) C^sJ^INTELL IOENC£ REQ4J IRE ME NT S WERE ADD RE SSED. JTQ. THE„ JTF 
f8R'MAO.Y ftffOUBH MESSJCQE~TflfoFFI C OR WRITTEN DOCUMENTS AND INFORMALLY 




THRCTliGH MEETINGS 
WERE P 

: A/JB TVQ DELTA 
BST INSTEAD CON 
AND BRIEFINGS TO 
Or T HE Us ROUND 
4/fc.H» IT 



AND TELEPHONE CALLS CSECURE4- 

BE VIEWED FOR FULFILLMENT • 
HdD NO REQUIREMENT TO PRODUCE 
NT RATED IIS PRODUCTION ON THE 
THHJffiOOEJELEMENTS, AND OTHER 
TACTICALlPLAN. , 
WAS IJEAJTnED^THAT J)ELTA HAD TO BE 



ELTA EEI/OIR LISTS 



ANY FORMAL DOCUMENTS 
USE OF ESTIMATES 
INVOLVED IN SUPPORT 



REPRESENTED. AT MOST 

De£r'iEFINGS~AND OTHEB RETIREMENTS CO NFERENCS.JO INSURE THAT THEIR 
fEEDS WERE BOTH UNDERSTOOD 7 AND MET .LIT WAS^ALSQ CRITICAL THAT DELTA 
PRODUCE ITS OWN ESTIMATE OF" THE INTELLIGENCE SITUAT 10 N .BECAUSE OF 
THE UNIQUE REQUIREMENTS AND ID IOSYNCRACIES OF THE UNIT,-/ ALTHOUGH 
THE JTF J2 DID EXTREMELY WELL AT PREPARING EST IMATES,Q)ELTAj 
PERSONNEL WERE ABLE TO ADD TO THESE ESTIMATES AND TO FORMULATE 
ALTERNATE POSITIONS WHICH BETTER MET THE NEEDS. OF THE. DELTA FORCE • 
~6 V vCU) INTERNAL STAFF 'INTERFACE: NORMAL UNIT SOP WAS FOLLOWED. - 
7VPY*ff> EXTERNAL /LATERAL INTERFACE: 




A. CIS) EXTERNAL JJSTELLIGENCi 

ff5V : t^ELTJfli J)URING THE R ICE. BOWL^AKu 

u a~. a i. "A'hxccr rtrrrn nu DTI i 



MERr ACE WAS KE£T TO A MINIMUM 
N3 ! »oIRD jptionsTIthis UNDOUBTEDLY 
HAS' HAD A> AD VERSE EFFECT 0 N lDELT A' S.PR03RE3 J I N iTs NORMAL MISSION, 
^SMr^WAS UNDERTAKEN FOR REASONS OF OPSE O AND THE UNIT W ILL RECOVER 

We repress htibciws- units or 

BEHALF. THESE PROBLEMS COULD HAVE aitN -fitCT IFIED WITH MORE COC RD InAT 
lA^D PLANNING AMONG ALL CONCERNED UNliS. t v a i n„ci-nr 

r B'J-Clet) LATERAL INTELLIGENCE INTERrAC^ ,Ao M INIMAL DURlno.RICt 
1 =0WLJDUE'T0 THE LACK Og SMALL SIZE OF.DEDICA^D INTELLIGENCE tUMENTS 
^MQNG THE QTH£R UNITS ^SUBORD I NA l n i0 irit JlF.j oUCH 



tD-NFUSED BY PERSONS ASSOCIATED WITH i Hz, JiF THAT IMPLIED THAI Tmi 



INTERFACE DID 



JCCUR DiaiwSlCE PO^ALBEIT ON At. r i™^ n "f "^"^{^ 



COORDINATION 
MADE BETTER 
JTF . 



SNOWBIRD^ INTELLIGENCE^ SUPPORT A S3 1G NED JO SUBORDINATE UNIT ^ 
TNCREASED AND THERE WAS A 'CONSEQUENT R I ? a. IN THt A MO UNT 
COORDINATION BETWEEN §ELT£ A ND THZSL U N 1 1 S . HOWE VER ! f THIS 
WAS STTILL OF A RATHER SPORADIC NATUR* AND UL D HAVE BEEN 
THROUGH PERIODIC INTELLIGENCE CO NrtRcNCtD CONVENED BY THn 

ELE»ENT?WA3 MUCH BETTER THAN "D UR I NG'^SNOWB IRD . MLIaJS AT IONED A FULL- 
TiSe INTELLIGENCE REPRESENTATIVE _ IN THE WASH iNQIOh. DC AREA DURIW THE 
FIRST TWO BONTHS OF 1 RICE BOWL A r;u Ln-.n- WA S A DELTA REPRE Sl iVL A 1 IVE 
ALMOST IN CONSTANT CONTACT wITr. THE JTr AFTER THAT WHO ALSO LOOKED 
AFTER INTELLIGENCE MATTERS^ TNTFRFarF OCCllH- 

THIS MAY HAVE BE^NDU^ TO _ TriE CO 

FR EE f XCHA NGePo F ° I NFOR MAT 10 N P A R T I CUL A RL Y INT HE AREA ofc^NT^^ 
f«Lij^Si™"SSS. i THI5 MA Y HA VE BEEN FOR REASONS OF OPSEC, BUT 

!^%f^WH?™01TICAL INTELLIGENCE REQUIREMENTS WERE 

^ ^THAT°T al iiSS^t^Ti ririwr'- — 

eXSLSMLT AND ^F ^gff AL MO 31 ALL Kfc ^g7?l "F UTF n , a tUH FM B 

t-j&r^HunrwT' •o'PEMfno nsjl ip„,JS!P-I- f ulf ill 





C CSY THAIDNLY AN ASTlGNED INTELLIGENCE SECT 10 N OR ONE THAT 

work! o*i da^:to-day basiI with a unit CANPROVIDE IT WITH ITS 

MOST CRITICAL INTELLIGENCE ANALYTICAL SUPBWT. / 

t 3 that A DEDICATED SECURITY AND OPSEC ELEMENT 

MUST B*E INTEGRAL TO THE JOINT STAFF FROM THE ONSET OF ITS PLANNING. 
E . (S TtHa? FREQUENT COORD I. '.'AT ION AND INTERFACE BETWEEN ALL 

CONCERNS P INTELLIGENCE ELEMENTS MUST OCCUR FOR .ALL INTELLIGENCE AND 




J£C'~1 Or 2 



A .MM* MSG "El 1 oT?Z WV 02 SUBJt KO«i 
SLEJECT: INTELLIGENCE HISTORY 




^wwtt^T™^^ -«^i-aJWAS INVOLVED AT THE OUTSET IN 

ffi E?!!^^^HfflfflHfl^flKu™N OF RESCUING THE ACER I CAN HOSTAGES 
IN' IRAnI THIS ^NtoU-VEi-TNT 'COMPRISED BOTH THE RLCEdOWL AND SNOWBIRD 
FLANS FOR THE POTENTIAL RESCUE OF THE HO ST AGE SJ THIS PARTICULAR 
MISSION, SO CLOSELY GUARDED CREATED NEW AND COMPLEX ISoUE FOR THIa 
UNIT. PERSONNEL SECURITY CLEARANCES, ADEQUATE SECURE COMMUNICATION* 
Ak> PROPERLY SECURE FACILITIES WERE BUT A FEW OF THE IMMEDIATE AND 
FRESSING PROBLEMS THAT HAD TO BE OVERCOME IN AN EXTREMELY SHORT 
AMOUNT OF TIME. INITIALLY THIS UNIQUE SITUATION CAUSLD THE SERVICING 



SSO A GREAT DEAL 
OF DISCLOSING TO 



OF CONSTERNATION. MOREOVER, THIS HAD THE POTENTIAL 
wr w 4 w FORSCOM HEADQUARTERS AND OTHER HIGHER HEADQUARTERS 

AS W r LL-w THE POSSIBILnY THAT THEfTOTNGER' BATTAL 10 (QWAS INW3LVED IN 
A " SUPER SECRET MISSION" WHICH AT^HAT TIME COULD ^ONLY HAVE BEEN 
WHAT IT TRULY WAS - PLANNING A RESCUE ATTEMPT OF THE AMERICAN HOS- 
TAGES IN IRAN. THUS, FROM THE VERY BEG INKING OPERATIONS SECURITY 
BECAME A WAY OF LIFE FOR THEfT&NGER BATTALlOtf). LIVING UNDER THIS 
NEW ENVIORME NT CREATED MORE UNIQUE AND COMPLEX ISSUES- THAI .i- 

iRriGN TO PREVIOUS METHODS OF 0PERATI0N5.WB _ ______ 

InD STRICTl ABSOLUTE -NEED-TO-KNOW- WERE RIOGfiW ENFORCEDTThE 
-DIAL NUMBER OF OFFICERS IN THE BATTALION WITH INITIALLY, RICEBOWL 
AfO SUBSEQUENTLY!, SNOWBIRD ACCESS WAS RESTRICTED TO THE BARE 
MINIMUM. CONSEQUENTLY INTERNAL BATTALION OPERATIONS, BOTH DAY TO 
DAY AND LONG RANGE, SUFFERED FROM OFFICERS AND NCO • S RESPONDING 
ONLY TO ORDERS A|ND NOT FULLY UNDERSTANDING THE SCOPE, HOWEVER SMALL 
OR LARGE, OF WHAT WAS BEING ASK OF THEM TO ACCOMPLISH. RESPONDING 




TO THE CHALLENGE 



_ _ ltJ HOWEVER , ALL HURDLES WERE SUCCESSFULLY NEGOTIATED, 

ALT HO UGH AT TIMES THE PREMIUM PRICE WAS PAID IN TERMS OF PERSONAL 
SACR IFICE5. 





2. (13) MISSION CINTZLL IGENCE) REQUIREMENTS. 
AS ONE OF THE GROUND ELEMENTS THIS UNITS PRIMARY CONCERN WAS WITH 
SECURITY OF AlRFjIELDS. A IR FIELDS BOTH I N TERMS OF THE G E NER_J_^__5EJ{SE^ 

lESIGNATED B YJ 

THEREFORE, OUR INTEREST 
XfTT O THE TAT T ICAL INl-LiIG- "NCE ARE7T, THAT WAS: TERRAIN, WEATHER, 
AM) IRANIAN FORCES. OF THE THREE .IRANIAN FORCES WAS THE MOST DIFFI- 
CULT AND ILLUSIVE. SIMPLY STATED INSUFFICIENT DATA ON ENEMY FORCES 
WAS COMMONPLACE. 1 FOR WHATEVER RE A SO NS »2$AT 10 NAL LEVEL INTELLIGENCE 7 

f:DEf*_L^£NALYSlS &iv NUMBER AND LOCA-jf 
•iT'THE WORE. ~ 

THE LESS LIKEXY4W03ttR^ »IiiEJJ££££5AR' 
'TSFDRWAf ION PROVIDED FrnmSSOiBB^^SSm 1 ^ INFORMATION WAS 
SLOW, CONFLICTING AND SOMETIMES JUST N01 A VA IL ABLE,^-Jf R A N KL Y , THE 




CDMg_££ p THE AIRFIELD^ 
RY^E&ljfOTHER THAN 





UtJdlfiSriEtffS FOn I ivKOfvi'iAT 10 ;'• CAl Hv&TZlU . £ 51 ^UH-Z THAT 0 UR 
•(.-ATIOAAL LE VEL INI ELL IGE i.CE COLLECT iu .\ Auc. CJJULD^ W i uh .»s 
HE Sir. I^TEDjiQ^^aaLU^iii^Uyi— 




OFFICER OK RECF- lP l ^ n fe,^U5jte^gHW|MW|« J »' 7 « *| 
CAPACITY UNT-IL- APPROXIMATELY ^^ITlS nIl^!. 

<S THE BATTALION INT HXLlGt. Nl 
OFF IC^P «&re£9H^HCT2*WH?B.~™' 1 ri^flfERATlO WS" &rfiT 10 n) AflD,... 
~" ~RF A Pi.AWER_ F0R\RICE30WL AND SNOWB IRD IKE flBi 
■ ■■■■ KWAS THE ONLY OFFICER IN Inc. INI El 



I NU: 




___M^'A5'lri£ ONLY OFFICER IN T£E INTELLIGENCE 
B Ww li hTs NOWB IRD ANuR I CZ50 V.'L ACCESS- THE A S 3 ft A NT iNTtLL- 
JBENreOFFICER AND INTELLIGENCE KCO SIMPLY RESPONDED TO INSTRUCT- 
IONS AND GUIDANCE FROM THE 310. 

4.0^> SE CUR IT A" AND COMMUM CAT 10 I; ARRANGE ME NT 5 

*k - PERSONNEL SECURITY CLEARANCES.. * T ,._.\ rT " 

THE EXTREMELY HIGH CLASS I F 1 CAT lu N ?;^I^^AND Tn^oCl 
ASSOCIATED* MATERIAL WAS DIFFICULT i0 ADJUST JOO PRIMARILY DUE 
TO LACK OJT A PROPER PHYSICAL STRUCTURE CbcE PARA B) AND PRO PtRLY 
CSI CLEARED ) IND I VID UALS 0KS fflggAjjY ^J*^? 'w^nT^T OF THE 
MCSBa*fc..-tt*S3ieTrittD NOT HAVE ifljfeEARA NCE^ a HE 0UT^T-0r THE 

no PREVIffUS-RMTOSTWENT EXISTED TO HAVE ALL KcY McMor.Ro OF 
#^BATTALlOf^aEAREi)r^WWS-'SlXUA^Wt ■ WAS- CORRECTED BY OoTAINIM 



-ILLETS - FOR ALL KEY-TiE' 

c flftSK -miJi oBX/urnm; 




^Ttffiffl WAS- HOWEVER THr^NORMAL DELAY 
EARANCE5'5r~~ * ' 




PR0BL=-WFTHIS UNIT INSURED THE HIGHEST DEGREE OF SECURITY AWARE- 
NESS THROUGH THE PERSONAL EFFORTS OF ALL PERSONNEL WITH ACCESS. 

^DRE C \°IME R Sas° SnSUmS^y'tHIS INTELLIGENCE OFFICER ON THIS SlBJECT 
THAN ALL THE OTHERS COMBINED. DURING- RICEBOWL PLANNING EVERY PER; ^ 
■ SDNAL DEPARTURE A ND^OE^ROO.E > M VEME ,NT ™^*^™«^^ff L ^ 

WAS SUPPORTED^ a ififiSmm, - : : -1 .■: HI F " 0ULl „ * *tL ! ■ I* ?„' ■ ■ 

TIME CONSUMING: WHEREAS THE- SHO ULI ) HA VE^OR IG I NATED 

FRO r! THE CONTROLLING HE AD QUAi" - W£ ?A S^P^j£jSH 



r, l'a; if ft IIP TO EACH UNIT JU DO AS EACH UNIT SAW FIT. IT wA3 .'.01 
iWlL LAT"lNTO ytsWWBIRIjjpUNNlNG THAT THE COORDINATION BETWEEN 
rE AO d U AR T ER S IflPfio VEE . ALT HOtlG H THE OHXI.U., WAS »T 
nII5 3ECAi'i£rtOR£_Ai^R£ OF THE NEEDLrOR A CO NbOL ID A i H^HHHIH 
' "^" L l ^^ -a^ HIS WA5 A DIFF ic-JLT AREA AND ALL 3ER VIC^o 

CAL EXPERIENCE IN WORKING uli 
HS££«g8««BUL AND IN SOKE CAici THt J\^PID 
gLOPtflL d la PRECLUDED ADEQUATE T U£ TO PLAN[FOR|" 




W«. :.. .- 





3 E C F £ i FINAL SEC OF 2 



jfarti.D. COMMUNICATIONS ARRANGEMENTS. . 

fLACAll£ ADEQUATE .COMJN I CAl I01V3-TO D£AL V IT H . &&&*L* OF THIS 
feffiOPOETION THE JCSE WAS. TASKED TO PROVIDE A JJftflWO-LINK BE UOlE N . 
"ALL STAT 10 ^ASSOCIATED" WITH R I CEBOWL /SNOWB IRD . THE COMMUNICATION 
SYSTEMS PROVIDED cf JCS£J?F.OVED ADEQUATE FOR THE MISSION CP ARKH ILL , 
WSC5. AN/UGC-1230^ IT SHffflLD BE NOTED AGAIN HOWEVER, THAT THIS 
r-EBDIPMENT IS NCTT RG A N ICAND UNLESS THIS. EQUIPME fff. IS RETAINED AT. 
THIS LOCaHOfc-Was HEADauAfiKSglS NOT ABLE TO 00««U?1^ T E 

OUT OF WA3HrteT0N l Q^Mra& ADQUARTE:f^ L , XN ANY^ FUTURE MATTER^ 
^MMTRJICATIONS SYISTlTWaTiS NOW ESTAoLISHED MUST REMAIN^IN 
.ACE FOR THiS-tf«T. TO BE RESPONSIVE" IN CRI&S SITUATIONS*, 
" -r"HE~J2SE-ECEMS:mrWAT COLO CA TED IN THE ROOMS OBTAINED FROM T, 

~ THIS ARRANGEMENT WAS SATISFACTORY AND PROVIDED FOR EAaY 

COMMUNICATIONS BETWEEN THE OPERATORS AND RANGER PERSONNEL. 




REQUIREMENT 
■1ST- IN PLANNI 
» TttE3%i i3ARY RE 

wnrasrVEREi of extreme 

:0MPT' AS 






ND IAGIIGAL MAPS 
IN ADD ft 10 N TERRAIN 
VALUE. 'Tflf AVAILABILITY OF MAPS WAS NOT AS 
HAVE LIKED , HOWEVER , AS PREVIOUSLY STATED 



COMPENSATED IN MOST EVERY RESPECT^ 
LUrtKENT ON -THE SITUATIONS THE TRAFFIC PROVIDED BY 
HEADQUARTERS WAS ADEQUATE . A POINT OF CRIT ICISM-THERE WAS A 
DEAL OF MATERIAL SIMPLY REPRINTED FROM PRESS RELEASES. THIS 
ADD TO THE OVERALL VALUE OF THE 
UNIT. WHAT WAS NEEDED WAS DATA 



/^FOR 

greE^ 

DID NOT 



INTELLIGENCE DATA PROVIDED THIS 
THAT HAD BEEN ANALYZED AND PROVEN 
TO BE TO THE BEST OF THE ANALYST ABILITY, FACTUAL INFORMATION.- 
MOREOVER, THIS WOULD HAVE PROVIDED A MORE CONDENSED INTELL- 
IGENCE SUMMARY. PRODUCT 



INFORMATION PROVIDED BY 
AS IT DEVELOPED IN BOTH 
INFORMATION PROVIDED B 
OF THIS UK IT PROVIDED 




,Y THIS UNIT RELIED COMPLETELY ON THE 
BRIEFINGS_.QJL.IHE CURRENT SITUATION, 
5TCE30WL' AND SNOWBIRD WERE DERIVED FROM' ' - r 
DURING FTX*"S THE INTELLIGENCE SECTION 
^AnlOS, CONSTRUCTED TARGET CITES AND SUPER' 




t, 



VISED THE OPFOR IN PREPARATION FOR MISSION PLANNING 



6i X5£i INTERNAL STAr F ItflERFA CE • „ 
STAFF INKRQLfiE, .WlTH'TffisPECT TO RICEBOWL AAD-SflOWB IRD t WAS LIMITED .1 
"TCF I'^ rr | % LY^>g^CP f mT SZ AND- S3, FOLLOWING THE FIRST RESCUE ATTEMPT* 
THI5-VA3 EXPANDED TO INCLUDE THE SI AND S4 . THE SMALL NUI*ER OF^---^- 
STAFF OFFICERS' WITH~At:t2?Sa.LlMITED THE PERS0J9NEL;A VA IL ABLE FOR -; : -.i= 
PLANkLNG AW'^SBBBttLA ..MANAGEMENT PROBLEM^ IRTHAT, 



^Tftrtf^FJT.^ PE 
ADDITION'WTSD^ PLAN 



RE PERFORMING THEIRS NORMAL DUTIES IN? * ~ 



NNING FOR RICEBOWL AND 



SNOWBIRDV^ ^ 



^O^. E 1 XIERNAU*tiAii^AL INTHr^-ACZ. 

if M^W ST PART » TOR WHATE s .Z:-:^aEASON t LATERAL v ; I NTELL IGE N 
-/STAFF'CbTOD-pATION W£S ALMOST -0 U-^XISEANi: 
,GOOD^^XP IIOi ^ IH THE ; : ~ ^•^p f> 



NLY EXCEPT 10 N^BEINS^ 



A 



C 



PLANNING . IN i'JY OPi: 
INTELLIGENCE STAFF AT 
rER IODIC I NT ELL UPDAl 
PROVIDED A i'IcDIUi'J rOR 





5 COULD HAVE BEEN PREVENTED IF THE 
an TAKEN THE INITIATIVE AND He. Lb A 
r j -AjriATE V£R AT WASHINGTON. THIS WOULD HAVE 
EXCHANGE AND PERMITTED DETAIL DISCUSSION, OF 



V-»*d?riE*T BEFORE THE INTELLIGENCE 
uTlHElF t'ORE FREQUENT VISITS TO 



NEEDED FROM THE 
INTELLIGENCE DE- 




E OFFICER DID. THIS WAS A FUNCTION 
jM»HE AD QUARTERS FOR PLANNING, 



THERE IF ONE NEEDED^ IT • ON THE OTHER HAND, DURING TRA INNING 



J2 



EXER CISES THE 
JO ID IN STAFF 
IN ALMOST UNTENABLE! 
REHEARSALS ARE $ INDEED; 
feSSSSg 3 HOfTO Gn$PHS*fF3*ft 
INTOSNOW'SIRD PLANNING 



. — T^mcptpiiOUS BY HIS ABSENCE. THIS CREATES A 
- A ^?IB^» PlSe THE RESPECTIVE INTELLIGENCE OFFICER 
PLANNING AW) PL ^ JUf cp E ciAL ' Q PER*T 10 NS TRAINING/ 

■ ^— "~ri&ES f ANR 

BX..MTE . J 
THIS WAS A 




PLANNING inc. 
GREAT RELIEF FOR UNIT im^nEm 
AND THIS CRUCIAL POINT OF INTELLIGENCE 




^f^SlfSK « RE MA IN R£ SPO NS I VE T HE SE CURE COMNUNICAT IONS 
B ?SflSK»iS FLOW- SHOULD A OONTINUE OVER THESE SA«E CO««UN. 

tSfsmuZof^ STAFF 

°[ci C |TfFF^0^DiHBP5lNIMU« 0fr 0NE ANALYST, THE JL SHOULD 
HAVE IuFFkIeTaNA^^OR 2< HOUR OPERATIONS. 



:o\te 

WflC£^ PROGRESS WAS MADE 
TRAINING SHOULD NOT BE FOR- 



OBSERVATIONS: 



C. 



E. INTELLIGENCE 
PLANNING. 



TRAlNIwSnSllBE AN WIE8RAL PART OF «SSID. 

. - n df ■»»■ - : 



^ n-rr-„ 



^*?a*'^Jj*-»"i; "" 






YOL';. 



1 . 1 HI rO L^O M I .Yo IS A I N i E~L 13 :-. 
rL A i» i> i ..u "F0 h PR J Je Ci 3 NO ',. u 1 R -" : 



I or o jr. r 'J _ z. 



r.-Ji UCI 10 i\ AN'L wVLr,« ; ::. : 



1) i' HE INTELLIGENCE Ji.-.r." 
r In ST INTRUuUCEj Tu 1 r,E 
AT THE I NSTn UCT 10 ■'« 0 r 
WAS Tv»G OFFICER^, i".-.0 

NUN I CAT 10 NS OFFICErt. 'i HI FOLLOWING PERSONNEL AiTeNJeD 



HE (lii 1 ST A V Ifil Iu Lj>o r.u jr » r» a 
PRuJECTQN JULY 

HE r.E Q u'lr.E T£ f*T 
i»i ir.rrxiina (PI) A i>u h CUr«- 




T HE 5 NO WB IhD bh i£ r 1 N j : i HE PE NT AGO N 



HA NK/NA'ME 



CO ui'ju \0Ffv.lCE/i 

■ . - - - -3 ~ <- ' . 



Or. is J LILY o^: 

n JO Iw Nr. L< J I A 

f 101 ST Av, GP 

; f F 15C 

if 1ST HVi\ GP 

| 1 0 i ST T, I CO J 

1 ioist r-;i co ' 




333 UPON THE RECOiVit. ,\~r,* 

A3 READ ON FOR THE PRO Jr. 3:. n 

SERVED "AS THE SECUKliV Al) VISOR 
FOR HA NDLl NGl WBWH aP«A T E n I A L A ND PHYSICAL" SECURITY FOR 0 UK 
FACILITY. ittSSi^^^^CTWHPf^ 0 ULD_ JO In. THE ORGAN'IZAl 10 n AT 
A _PTER uAm Ai i nr. 



CD 




U F 0 N RET UR N T 0 !* FT C A .*. Pt - LL^ i H E F I VE PE n 30 N' i\£ L HERETO 
ESTABLISH A *0R:, aR~£A i'O HANDLE SiJOUz InD INF0RMA- 

T 1 0 N't PLUS A COiVi!;.. I CAT 10 N CENTER. THE AREA WAS 
E ST Ao_L I SHED_W IT H I • i T HE 3PE CIAL 3E C Jh IT Y U FF I CE (3 30 ) OF 
THE • 1.0 1ST j|SN l I v ,mA3LT)T. THE CLASSIFICATION OF 1 HE 
.'iATE^IAL pBSEEB? -i T-rnP ACiJml. I'ilSSION REuUlREL 
STH I NGE NT SEC UK IT V AS V u PR z. v£ X I CO nPKO I'ilSL . c EGA USE OF 
7 HE UORK AREA LOCAiiOi. (330 FACILITY) IT wAJ JETEnhlwED 
THAI A CO I'iPELL I NG f-E E_ .- E : UE ST *0 ULJ o E RE d U IRE 0 FC R 
THOSE PER 50 N KE L , w HJ .-.E J u i r-. r. L-^A CCE S3 TO S ivO Wo IKD ilATER IAL » 
WHO u ID NOT HA VE Afibi^ 



A 



Ar'i jiP EST ALL I 3H I -.3 T 
1 0 flJffljJ^UR INS i n E -EE 

E A dTun^t) NO HE SEA R C r. 3 
DEV0TE3 TO REAJ I :.u 
coUL OPERATION A ! 
PL A fi N I NO A N'b E ;\E 3 ; ; 1 ^ 
» R I E F I NO S ON' T / 1 E 3E .-' 
LE 3u .3 Or LO OA i iu ..- . 



-Jr i. A he A , ■ RpntcS^RL i UR .-Eu 

j F.-.tL *" ° H °^""T0 A C COtIPl I SH 

HERAT IONS. i HE WEE ;x v. A 3 
fTi'.'i j THAI LEAC up to the ; l 3E - 
1 ; *i ELL IGE NCE THAT oUPPurHE^ i HE 

^ T.;IJ PLmi'J. later he re sieved 

i E SivOUc IR3 OPTiui.3 'U GAIN r.NOW- 
u_i3, /i hi ROUTES 'j r Vti^L fit 




EJERCJ aF5, 
-IQ_Ej£KO(jP 



REAL 



,GRLD 
SPENT 



HIS 



IN AN EFFORTj^TfTEPARE FOR-^IUKt 
""MISSION ^r^ON^O £4 HE^1^ <^IA L , TT . t r 
SEVERAL DAYS AT pRLBJ^T F XELO/WOr iivl Nu V IT H T HE 
uETACHMENTT '^SPECIAL OPERATION^ WIW^ f'^nUl^ 
MONTH PROVED TO BE I NVALJiAtLE oINCE THIo UN_Ii~HAD 
PLA 

POTE 1U NT |cMRGE."^^ vi^^'^pn^^' 
PLANNING AND EXECUTION OF SNOVo IRD OPT 10 N A ._ ALaO DURINu 
THIS pSlO IT VWHJETEBftlffiD THAOTlE A-2 OFFICE Or 1 SOW, 
HAD I HE MO ST UP IP-B Alt DATA BASEJIVAILABLE , BOTH BECAUat 
OF THHBr INVOLVEr&ljT^ITH.Rl-CEBO^.AND CO NT I *\ UA i 10 N Wllri 
SNOWBIRD. TJAiS DATABASE- WAS LATER COPIED AND SEM TO 



'*ONTH PROVED TO BE INVALUflbL-t omuc u^*-^™ 
BANNED) AND EXECUTE*) THE-tf ICEBOWL OPERATION^ .ylURINu 
'ERlOfiHwE PLANNE'D^AND- EX&CUTtD TWO MAJOR EXERCISER, 



_ TRAVELEO^TO; 
ffb^M^ZHS OF 



A 



'PmMtfr Id BRIEF/TF 15JJCREW_ME 
trt^lO^SAtiLT .^lAETEfc WORK 1 NG 



(6) (5 Turing 

v HOSTED 



FOR EACH 
CONFERENCE..* 



PLAN 
RMAL 



OMISSION (INTELLIGENCE) REQUIREMENTS: 



BRAGG , NC 

iTA.//SECW7 

RS WTrtE ' 
_ WITH T HE-FLIGHT 

R KEb'V ITH^THE" INTELL IGE NC£ STAFF 
RSTAIHT THEIR NEEDS AND PROCEDURES FOR 
JSIOtU- JlE^ieSG^l^CDSSEirTHE ESCAPE AND 
LAJ^THAT WAS" DEVISED" FOR THE R1CSB0WL 



ATTE NDED AN Ei£ CO Nf ERE NCE 
ERENCE DISCUSSED THE E&E OPTIONS 
E&E KITS WERE DISCUSSED AT THIS 
EAE PLAN IS STILL BEING DRAFTED. 




1) THE INTELLIGENCE MISSION IS TO SUPPORT THE Tp.SK i-ORCES 
T HZi^J&l ST~X fl-OPER AT 10 N 5 NO WB IR D} WE PROVIDE INTEL- 
LI3ENC& BRIEFINGS MAPS, PHOTO PRODUCTS, CLIMATE IN FOR MA 
TION AND TERRAIN ANALYSIS OF THE AREA OF OPERATION. 



C2) 



LOPED FROM DAILY REPORTS FROM 




fit 



NTELLIGENCE IS Dl 

UCH AS ^ R |Pg ^ THE fT B gflVi AS MENTI 0NED-5B0VE 
ED THE BASIS FOR OUR INTELLIGENCE DATA BASi. WHICH 
WE UPDATED AND SUBMITTED ESSENTIAL ELEMENTS OF INFORMATION 
(EE I) TO FILL THE GAPS. IF EITHER OF THE ELEMENTS 3-2' S 
HAD QUESTIONS CONCERNING THE MISSION OR IRANIAN 
CAPABILITIES THEY WE#E. SUBMITTED TO THE 3-2/LOCATED 
AT THE |SSO FA CIUTYJFOR ANSWERS. 
DATA BASE FAILEDrlO^RESOLVE L 
-TREATED "AiBCTtJRWAROEp Ti 
J^J WAS VERY RESPONSr 

ur Tque st ions nqsL-E£ i\sj.o 




A IEHRA'FTTSROi 
:^t)RGA NIZAT t^ k^t00iSO^m^\iCl ORE : 



IF RESEARCHING OUR 
UESTiaN AN EE I REQUEST 

■N-sTy 0N ALL occasions 

FINDING THE ANSWERS 
DATE RELATED TO THE 



AfjaL MPQ UND A"ND THE "U.S. 



(1) THE i NIEli IGE ST A FF^FDR Q^'lktf CO NSI5I Of. FIVE 



ME t'iZ: Ei 3 • 1 H r E E Ar. - 
GaOLDOaNC I Hfc FEi^I-"'* 
(■On THEIR RE SPEC* i v_ 



1 - r 
0 r. ^ 



c£ni Or THE /iviAT 10 «, 
z. I NT ELl. IJE NCE OF r I CE r 




:: 3- / pi 



A V IAT 10 i, 3F.0 JP 
A V I A i ION GROUP 
A vIAT 10 N GHO UP 
IF 1 5 ST H 
TF LiyTH 



J i A rr R £ C I E V£ 3 l Hi I ME LL 13 z. N CE 
r'O r. .•; A-T 10 N ND u £ VE Lu PE 3 A NC 

; HE ^G ROUE; 3-2 ALSO 3EHVZ3 A3 A 
K r 0 H Oil r E a 30 N NE L TO A N 3 * £ R 
QUESTIONS, PRESENT c R IE r I NGS , AND OEVZLOPE EE I* 3 TO 
SATISFY MISSION P£J ; J IPEi':E NT 3 . THE SECT 10 N^ ALSO REQUESTS 
AND DISTRIBUTED i'jAPS AND PHOTO PRGOUClS FOR R&AL WORLD AS 
WELL A3 EXERCISE PLANNING . 



THEiAVlATION GRO'JPj 3-.. 
t*/E33^uE3, TAKES I H 1 3 1 
UPDATES THE DAT A_^3_ . 
FOCAL POINT FOR iHE VA 



SECURITY AND COMMUNlCAT 10 N APR A N3EME NT S : 




UAL CLASSIFICATION OF THE INFORMATION WE 



DUE TO THE A 

TiZClZVZ FROM<_ 

SECURE WORKlf*r~&R£A 
.SSoQ BY DOING .THIS WE PRE VE-NTETD THE NEE D OF GUARDS SINCE 
HE SSO MEETS ALL REQUIRED Ni S FOR^WK^ STORAGE . 



JBgf '■•'£ JECiDED TO ESTABLISH OUR 
IN" TnE [j 0 1 ST /SPECIAL SECURIiY OFFICE 



[ESTABLISHED OUR "POINT TO POINT" SECURE 
COMMUNICATION" EQUIP^E NT , TnE 3hFES FOR STORAGE, AND MAPS . 
WERE ALL LOCATED IN THE R00.\ PROVIDED BY THE'_SSD . 7HE-S30 
PRO\/IDED A SINGLE r.COv'. rCP. OUR USE AND RESTRICTED ACCESS 
TO OUR PERSONNEL. 



Ci) ALL PESaOJUDSL; WHO WORKED WJTK THE INTELLIGENCE POSSESSED 




iu- wi#r TAT FT MEADE 
WAS INSTRUMENTAL IN 



LEARA'NCE . ^CQ MPE LL I No NEED RP3UE ST 3 * WER£ SUBMITTED A' 

~~ CLEARED! ^pEpr 



10 ENABLE PERSONNEL TO BE 
OBTAINING THE CLEAfiA NCE 3 *FRO M 



CCTV 



{■O THE INTELLIGENCE STAFF HAD iC LcARN HOW iO OPERATE THE 

COMMUNICATION E Q U I P KE ?. ; T SINCE UNLIKE OTHER UNITS, WE WERE 

not provided any personnel to operate the equipment, 
Requirements and production: 

CD i HE INTELLIGENCE STAFF HAD FEW PHYSICAL REQUIREMENTS. 

EXCLUDING THE SECURE AREA IN T HE vjSQj THE SECiION REQUIRED 
TWO SAFES TO SECURE MESSAGE TRAFFIC, MAPS AND CHARTS, AND 
CRYPTO MATERIALS. NO MATERIAL WAS UNSECURED EVEN THOUGH WE 
SECURED THE ENTRANCE TO OUR WORK AREA. 

(2) AS A A SEPJRATE ENTITY, WE DID TOT PREPARE SPECIAL PRODUCTS. 
THE MSOWj FURNISHED A COPY OF THEIR DATA BASE ON WHICH WE 
WERE^TO BUILD AND CONTINUALLY UPPA l£._ W E DID PREPARE WEEKLY 
SUMMARIES TAKING KEY ELEMENTS FROilMjPP ITUATION REPORTS, 
jB — ■gM B ffl^ { AND ASSESSMENTS TO PROVIDE THE 



1 Nut ft H i 
SITUATION IN IRAN. 



?LTmNERS AN UP TO DATE REVIEW OF THE 




3lNC r THIS ORGANIZATION D ID KOI HAVE ANY DEO ICATEj COrii-iu 
FROMfllV OFTEN THE I NT ELL IGE NCE PERSONNEL wEr.E DEVOitD 
FUL^ffnE TO RECEIVING AND SENDING TRArFIC. 



NTERNAL STAFF INTERFACE 



c 



(D^PRI/jARY STAFF INTERFACE 
NTELLIGENCE OFFICERS. 
oUBSTA NCllAL 
HAVE A 

AVA ILABLE'~TN 




WAS 
THE 

OLE IN MISSION 
" lEAFiANCE AND 
RMATION. 



BETWEEN THE OPERATIONS AND 
LOGISTICAL OFFICER PLAYED A 
PLANNING; HOWEVEn, Ht, Z ID NOT 
DIDN'T HAVE A NEED TO KKOW ALL 




' ATTENDED! ALU MAJOR CONFERENCES 

ELQ where The [flight crews could 

MOT ENTER THE "330 JSE ESTABLISHED A SECURE WORKING Ant A WHERt 
THE FLIG'HT CREKS COULD ACCOMPLISH MISSION PLANNING AND BRIEr- 
INGS. GnOVBIkSj MATERIALS WERE CARRIED TO THE AREA WHEN THE 
BRIEFINGS WERE CONDUCTED- AT THE COMPLET 10 N 0 F THE- 
BRIEFINGS, THE.. MATERIAL WAS CO UR IEO BACK 10 \T*£ «0j TOR 
STORAGE J 



■3 . j&XTERNALAATERAL INTERFACE: 



iRN^Lr/L 

(1) ,Osi^EQI/^i^ATll6iii3^ 
^A3 EXr&feia rtmON 26 Ajjd 
D.C. AND- .,BET«*™EB««H 

THE NEXT MONTH-RESEARCHING THIS 
LATER TO BECOME THE 
EXPERIENCE DURING 



ERFACE 
E NT TO 




WlTH^fHE'IST SOW 
WASHINGTON, 
T FROM THIS 
ON THE 2 7TH 
SPE ND 
BASE (WHICH WAS 



hhhwu™ OKJLS DATA 

;E BASIS FO R . T HE /T 0 l.§T*-/& ATA BASE) AND T Hz. IR 
THE[MQ^a w J- OPtriArlrf. 



C2) 



Co) 



WE WORKED FOR DAYS EXCHANGING THOUGHTS AND IDEAS ON 
PROCEDURES AND ORGANIZATION Oi^. INTELLIGENCE STAFFS. WE 
QftnBd2'0KfirrHE USE"*G7~THE SINGLT-DATA BASE, SINCE DURING 
Tffi^lferSShmffla^I^' OUB HELICOPTERS WOULD FLY 
TOGETHER ^fli^HKE^' A" MESSAGE BACK TO /FT CAflfoELL^ «w 
ECT«LlSraPWHTraE»^H^ttA«- IDE NT ICALTi 0 ^fST SOWS J 
THE IDEA WAS THAT IF WE DEPLOYED TO SEVERAL FQRV*Rfc OPERATING 
BASES WE WOULD BRIEF TOGETHER UTILIZING PERSONNEL FROM BOTH 
ORGANIZATIONS AT EACH LOCATION. SIMULAR FILES WOULD FACILATE 
RESEARCH INTO THE DATA BASE. 

WE ALSO DEVELOPED AN* UNDERSTAND ING OF OUR MAP REQUIREMENTS 
FOR EXERCISE AS WELL A£_FOR DEPLOYMENT OPTIONS. 
THE EXERCISE REQUIRED^THOUSANDS OF CHARTS WHICH MEANT THE 
ESTABLISHMENT- OF A MAP DEPOT. THIS DEPOT WAS MANNED BY BOTH 
AIR FOR.CE AND ARMY PERgWNEL WHO HANDLED ONC, TPC, JOG, AND* 



SMALLER 



SCALE MAPS. 




(5) 



DURING THE MO N T H ^B^w^S^^rf^PtNt AT TJfuRLB UR T^J HE ' P A R T I C I - 

PATED I'N THREE TffHflWW^!? CISES . tHIS PARTICIPATION 
INCLUDED WRITING SENARIOS, DEVELOPING THREAT, AND FORMAL 
BRIEFINGS. 

IFd^S'o imT^I^AT'io'N ^ITH Vdelt AJ CO JJS ISgO^ 0 f^Ojl ^ 



WEEK 9=16 OCrwtfHECH UH-60 FLIGHT CREWS WERE IE FED 

WfiW&'m^M ' '-■ >■'■" 



THE lh PORTION_OF THE CO.- 
T HE" NEED J O'F TriE FLltnu 
DELTA INTELLIGENCE PER 30 
ATTEMPT A NO TriE IF 3Y3'iE., 
STORAGE OF SNOWBIRl; i Nru h ,\A : I 



j 



r 1 ft 3 A T I Z r Y I NG 

A f?D TJiE I~Stl 10 fcS In THE r 
Gwui-E Cl iu N , A NAL Y IZ«i ID N r AM 
N . 



IRST 



INTERFACE: 



CI) 



INTELLIGENCE INTERFACE BEGhN wITH l HE I NT ELL IbE .*.CE BR IE F I NG 
THE JTAFF RECIEVEG ON A'JG IS* 33. AN EXTENSIVE 3 R IE F I NG WAS 
PROVIDED TO BRING JS UP TO lA'ii ON THE E VE NT S LEADING JP TO 
THE FIRS! RESCUE ATTEf.Pi ,.N0 THE £ KI • WE _WERE 
x AMAZED AT THE LACK OF ^ , j ._ ni _ r . 

H^BR IEFED THE EXTENSIVE EFFCr.iTTBAT wZntacTu 
TO fl ■■FT HEM. 





(4) 



THE MAIN E XTF NT Q F THE I N'T E R FA CE a£ ^,)ffi^ffi H£ i 1 
yS*E ET WE E [J^BgBggggMBHF^ 1 *™^ f '' J 

r 

v WAS THE FOCAL PC I NT XOFNLWEAPO NS/E QUIPME NT , 
AGE, MILITARY FLIGHTS, AND ESCAPE AND EVASIONS 

PLANS. 

PERHAPS OUR GREATEST INTERACTION INVOLVED TH ^ INT ELLIGENCE 
PORTIONS OF TRAINING EXERCIS ES. WHILE QT HER^Mpi v lEi v b^RS 
SUPPORTED FROM THE PE NT AGO N , St w A S mPT HE r IELD 

SITE OOORDiNATINGcR IE F I NG S AT© INSWITSu PHOTOGRAFIC 
SUPPORT • mRKBB&BB®-^ 1 ^ AN A VIATO^ PROVIDED DETAILED 
I NFOR MAI 10 N 0 N™Ih uE r t N T 3ETT3TI rPfi£HPF~A ND '.RADAR ^COVERAGE" THAT 
"WOULD AFFECT FLIGHTS INTO AND OUT OF IRAN.' 

_JtfAS? 5 ME. FOCAL POINT OFOflAGERY, MAPS, A NO 

-special ke quests requir i ng the work of d ia photo 
Interpret ateksPc he provided coverage of landing 
zones". both locations and detentions, and targets for 

HEflCOWER GUNSHIPS. WHILE OUR PRIMARY CONTACT WAS WITH 
IHESE FnDIVIDUALS, ALL ME.VBER3 OF THE_J-2 SIAFF^. SHOULD s. 
BE COMMENDED FOR THEIR Z'fTOnlS PROVIDE IN T Hz. ^JNO U-B IED j 
MISSION. 

.^NALYTICAL OBSERVATIONS: 



1 6 



CI) PR 05 LEW: SECURITY CLEARANCE 



CA) , DISCUSSION: A R M 
. SECURITr CLEAR AN 
DUTIES. HOWE VEn 
' THIS PROJECT REQ 
" fb SUCESSFULLY A 
! TH£ ADM1NLSIRATI 
INVESTIGATIONS.. 
MORE ATTENTION T 
RECOMMENDED TO 
gRANi: A "ONE T 111 
fcCCOMPCISHED 2 



"1 



Y 'AVIATORS; POSSESS^ A JZCRZi 
CE*" WH1 CO- WOULD 31IFFICE FOR NORMAL 
, THOSEVAVIATORSJCHO SEN TO WORK ON 
UIRED ACCESS TO TOP SECRET MATERIAL 
CCOi'iPLlSH THEIR MISSION. WE BEGAN 
VE PR0CZS3 TO INITIATE BACKGROUND 
~3UT FOUND THAT THIS WAS DRAWING 
HAN, WE DESIRED « DUE TO THIS ATTENTION, 
.'gg&THAT VE 3T0P fl THI i S* PROCESS AND 
E ACCESS" TO THE A VIATOR ST) THIS WAS 
N 17 OCT * ^- 



CEO 



i O-i-ENOATlON: THAI I HO SE^A VIATORS? CHOSEN TP . 
CONTINUE IN SPECIAL OPERATIONS TRAINING HA VE /BACK- 
GRduWTNVESTIGATIONS AND MA I'NTA'I N A SE CRET " XLEAK5T.TET 
THIS COULD BE UPGRADED. TO TOP SECRET SHOULD THE NtED 

o ciil ^A mmsmzK and operations officer would 




(2) PROBLEM: TRAINING - INTELLIGENCE INTERFACE 



(A) 



CB) 



DISCUSSION: DURING THE TRAINING FOR.3N0WBIRD OPTIONS,. 
INTELLIGENCE SEEMED TO TAKE A "BACK SE«T" TO OTHER 
REQUIREMENTS. AFTER ROUTES WERE PLANNED FOR AN 
EXERCISE IE . , THE INTELLIGENCE PERSO NNEL WERE ASKED 
Tol DEVELOP A THREAT" WHICH DEPICTED THE ESTABLISHED 
ROUTE LATER WHEN THE THREAT WAS ESTABLISHED FIRST,- 
?Sf "THRE«" HAD TO BE CHANGED TO. ENABLE MISSION PLAN- 
NERS TO ACCOMPLISH THEIR TRAINING ^ /THIS THREAT WAS 
as I RE AL 1ST IC TO THE REAL WORLD THREAT - IN IRAN AS WE 
™i^*THlS THREAT NEGAgDJHE ACCOMPLISHMENT OF THE 
TRaSiNQ SINCE THE THRlflN IRAN WOULD NOT CHANGE*? 

RECOMMENDATION: INTELLIGENCE OBJECTIVES SHOULD BE 
INtLUDED IN THOSE THAI ARE OBTAIIED DURING TRAINING 
EXERCISES. 



Co)(s)PROBLEM 



(A) 



INTELLIGENCE - TRAINING SUPPORT 



:mal staffing of the j-e^ 
to locating the hostages-j 



DISCUSSION: DUE TO THE MI 

AND THEIR TOTAL DEDICATIO. ,•.„„-„. tc 

=;ii£poRT OF TRAINING EXERCISES ^AS OFTEN LACKING. IF 
THE^S0W5HAD NOT ESTABLISHED^TS OWN MAP DEPOT , WE 
uoflOT^HADrWAITED UNT IL THE ELEVENTH HOUR TO RECIEVE 
MSI M^PS^^ CHARTS ; SUE. SURVEYS TO DETERMINE TRAIN- 
^ LOCATIONS WHICH ARE?ALM0 ST ALWAYS ACfflffl^ISHEBuAI 
THT L^ST jjNUIE REQUIRINQ-.-EMERGENCY- SHALL' SCALE BAPS 
I^i^OGRS REaWs-.- THIS CERTAINLY CREATED AN 
^^S^^PSE^SIGNATURC) BY WAITING UNTIL THE 
LaIsTPOSSIBLE MINUTE, WEATHrRD OUT , 4 AND SOMETIMES 
FLOWN OVER THE WRONG TARGET Wa m j±*l, ........... ....k 

^ECOMME (CATIONS: ESTABLISH PERSONNEL TO BE 
RESPO NSIBLE FOR REALISTIC SENARIOS AND THREAT IN 
CONJUNCTION WITH MISSION TRAINING 'J&j&Wh 0 ^ ^ 

?rMff^!!^rwi Br fob support oSHPfoRLD..irro 

COORire&TIOiFTOR* PH0T0GRAPJY7|^ . • . ; , _/ 

»^M|sib»v the^01St7 

IJirS^r PEHSOTNflrj UNLIKE 
^^j m INTELLIGENCE 

ERWre^ANB MAINTAIN-—, 
?BliER- FlFT^ElfCE NT ;* 
^"^'jffip SPENT. PRE PA R- 



CON 

/I, > EST 
^CQO 

^(4) PROBLEMS COMMUNICATION 



WAS* HOfe-PRG VIDEO. .A NY. CO Wtt 



^ IK^aHB^teNTER^ EQUIPMENT \f 



& 



A 





(3) 



I No ANJ REClEVll.G .-.EJSVJE ir.AFKIC. tfUnlr.G s. Atr.CISEo 
WHEN 50 nE PER JO ;;:.=.- -ERE -..PLOYED TO FIELD SITES, THIS 

HCnEAJEj TO J.'.E : ' -1 -£ER CE NT ._ CO^^C^^Z? _ 

?~n£0 ,\'N r L , ".;C„?i _~Su PERSONNEL HAD fliPl||^CLEAR- 

ANCES WHICH PHu.i^^I^ UTILIZATION Or SGhE JUT PERSON- 
NEL . 

RECOiinENDAT ION: HIGHER HEAD QUARTERS SHOULD PROVIDE THE 
Eqij ip-'iE NT A ivy PET. 30 :. -.»ZL TO A C CO i y iPL I SH 0 UP. A So IG NiD 
i Y i I SS 13 N • 



PRObLErJ: 
(A) 



COi'iPAH I i'-E .".'i A i 10 I. 



Co) 



DISCUSSION- OUTING THE SkOU'c IRD MISSION, MUCn OF THE 
OPERATIONS WERE COhPARl ME NT ED WHICH WAS"}? IGM FULLY 
SO, HOWEVER, I DEVELOPED THROUGH EXCHANGES WITH MY 
COUNTERPARTS, A SETTER UNDERSTANDING OF MY MISSION 
AND NEW. IDEAS/TE CHNIQUES FOR ACCOMPLISHING THEM. 

r*~ COMMENDATION: DUPING THE PLANNING FOR EXECUTION 
OF AN OPTION, CONFERENCES OF KEY INTELLIGENCE 
PERSONNEL SHOULD BE CONDUCTED PERIODICALLY TO UPDATE, 
REFINE , AND^U^VELOP NEW IDEAS. THE CONrtRE NCES I 
ATTENDED AT lMHK SEEM TO HAVE " NEW" PERSONNEL AT 
EACH MEET IN^nAl HER THAN DEVELOPING SOME CONTINUITY. 



PUC THIS HQ IS 




tfAUTOVON 
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subject Intelligence History (U) 



10 JTF/J-2 



a 



1. (U) Attached is the intelligence history requested 
Nov 80 message. 



in your 07 1 61 OZ 



2. (U) The comments and k recorrniendati ons contained in this history are 
valid and serve to illustrate both positive and negative areas. Many 
of the problem areas could be alleviated or the impact reduced by the 
earlier involvement of intelligence personnel. 

3. (U) Higher headquarters assistance will be required to implement 
some of the recommendations outlined in the history. 

4 * ^Tf^l though some paragraphs and subparagraphs in this history are 
unclassified, care must betaken if such paragraphs and subparagraphs 
are separately extracted. ^ Any implication or reference to Ricebowl/ 
Snowbird {p will probably"" make the extracted information classified. 



letter is downgraded to SECRET upon removal from 
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oduction and Overview 



,0) This Intelligence ^Historical Report is a consol- 
idation or data provided by all. Special Operations Wing 
; (X-SOW^inj^ligencerpexsannel who participated xn RicjsbswL,. 
Snowbird tsf-and Honey Badger/Elite Guard activities^: Although 
we attempted""?© follow the suggested report outline, at times 
we deviated to I assure historical accuracy or to assure sign- 
ificant information was not omitted to preserve report format 
integrity. For these same reasons there is, at times, some 
redundancy of information- In each instance where a major 
problem area was identified, a recommendation and/or possible 



solution was included. 



B. (U) The report was written from a component perspect- 
ive and includes an evaluation of both positive and negative 
factors which contributed to overall intelligence activities. 
In no way should any part of this report be construed as a 
criticism of any. organization or individual. The sole intent 
of this candi4fappraisal is to provide a baseline which intell- 
igence personnel can use at some future time. 

c(^i|if Comments in each section of this report are 
divided into the four major phases o£_l SOW^Lntelligence in- 
volvement covering the period between 13 November 1979 and 
15 December 1980 JT:f v ^ v *-'JT " 
A brief summary or each phase follows: 
— f^0f / 

1 1^t : 5iB2£«??tf^* a1 /^' S0W ;intelli 9 ence involve- 
" ^ for possible missions into Iran 



ment^In^cohtMgen 




began approximately two. weeks after 
On 13 November 73^ the 



hran 




early Ma J i&->TOTr r "were 



c 




Although 
"only one 
sgi ons. 

lanned afl F re ' 

._ ^^jistallaticns and 

^ncept cryj£allized,^he 
ort Rice6owly f In February 

^N) who had been 
cial" O 
6 returned in 

_ B ^fe r cm 9 Ja nuary jBBpMBfe. 

3roint Taak Force^ jjWWS^. zo - ? < 
atloir^3aa*auppori^ all jAC-1 3 or anoT 

b _ :SOW/tfEN) 
id*^f fective 14 January 
e Hurlburt &FS0B . In. late 
was' assigned to assist at_t£e 
of nd^ionscindoctrination . ^Capt 
■ ■ **:ff?f atsilitate "crew coord in- 
Tc-130" crews.' 



POLL 




3_. Deployment ^^j^^^^^Sfc and * 

Mid-AprilA-2 Personnel prepared for deployment _ ^ 
. and ^lKffiffiSKfrAll A-2' Pe rso nnel dep lo yed with theirrespective 
forces^2^^i^ : 3^^^'wi ti^HHfrtoJ^^BBt fnd^B^P person- 
nel to j^^^^S^jKJp gn arrival at^M^ f™ Jj»;y communications 
were esTabUshea^wi'th J| pHMBM ^^v^e^tha^he 
had deployed his inteffTgenceNCtfTWiiS^^ 

was sent forw ard to support Nite One operationsalong with~ 

4.|C^^) MHHH HP upon return to home station after 
the abortedrescueattemptj A-2 duties primarily involved 
monitoring message traffic and writing inputs to after-action 
reports until "late May. At that time ,^ the intelligence funct- 
ion was reorganized to support projeqtjHoney BadgerJ operations 
and [snowbird £atf contingency planning J 



( 



1-1 continued 



TO P GE G R - i T — 



sion (Intelligence) Requirements 




II 



Initially, intelligence personal provided_support for 

flown byc£c-130 Gunships/j It was not 
rmeirtrthat any/Tt^TnteJligeltee personnel 

30 missions-tnto Iran. 

rfsqsF 

anningana assess- 
es s i s te ^| jKf 1 tn 

i gac^ro u x es-w er e a d j ustSpTO^rErnri d e r 

-thi^ats ; 5nT3^ff^oy^fTto anj^ ?nd OTpl^ment^i_ntp rraru _From 
his in- brief gj ^ ^ 




rtav^rato 

ing-al Ljthrea-tst^A 
mTSHs i on' ; pTanni ng, to" insure 




(U) Problem Areas and Lessons Learned. 

a .v ^5§T Problem: Late participation of air component 
intelligence. As] stated in tne para above, intelligence personnel were 
not briefed on the Iranian missions until several days after the opera- 
tions planners. Prior to intelligence augmentation, a Nav planner not 
only had to flight plan, but also analyze and assess all threats and 
intelligence estimates. Thrdugh no fault of his own, the Nav planner was 
not properly trained in assessing or analyzing intelligence information. 
As a re sult, numerous changes werejnade in the flight routes aftefl ^ 
■ (assessed Iranian air defenses} If the mission would have been 
^^^Sd without Intelligence augmentation, serious problems could have 
surfaced. In addition, an operational readiness suspense for missjori 
execution was levied on operations planners several days prior tcM mh 
ugmentatlon^? As a result, valuable time which could havcr^ltn 
for research? analysis, and threat assessment was, lost. 
Recommendation; r Initial personnel tasking for possible contingency 
operations shouTd/^ways" Incl ude air component intelligence representation. 

:ion. 
_ ^ /as* 
>r\}y updated threrT inTor- 
fgence periodically transported from the 

ions. 





rjmarily to give S 
Recommendation : *S 
rations -1>e prgjfiled wlthjjWfflr n 
augmentation IT at afvpossible. | 

^a^peraiions BaserfAFSOBf 



. 'tOtlF April 80, the primary-functions per- 

'T^S.--. A II-l 



formed by the A-2 were: 



, ; AC-130 




c 



PI anni ng 

AFSOB intelligence personnel (A-2) provided 
and MC-130 planners with detailed penetration analysis, threat 
assessments, and flight route evaluations for all phases of the mission. 
It was vital that Joint Task Force (JTF) forces penetrate Iranian air- 
space and proceed to the objective areas without being detected// There- 
fore, not only were/_conventional Iranian military forces and equipment ' 
considered in the penetration analysis, but also paramil i tary/ gendarme r\i , 
j?osts, civilian population centers, and 1 ines" of _communi cation, 

(2) "£PS) • C-141 planners were TDY to Hurlburt for 
approximately two weeks of interface and mission planning during the 
pre-deploym^nt phase, A-? provided threat assessments, capabilities and 
. estimates ,/but flight route analysis was not provided since the. C T 141 
mission p 1 a nnexs.4id- Ji ot develop'a finalized flight route prior to de- 
ployment to' " 




b. (U) Presenting daily briefings to the.COMAFSOB^ and staff 
to include current intelligence, estimates, threat analysis, and 
intelligence product status. 

Requisitioning aeronautical maps and charts, order 
of battl e^charts, and other intelligence products from JTF/0-2 for mission 
planning ancf execution." 



( 



— — d. (U')" Assembling '1 50 

AC-130 [and MC-130 aircrews. 



Evasion and Escape (E&E) kits for 



*r-r^-^ ek \(^^^_Tailoring, annotating, and tabbing 16 Redbooks 
(St'aniari Facilities, orcritical Concern) for the^^l 30 ' s^j; 
<l* r . . ~~ 

- > f. (tf) ; Providing exercise and rehjarsa^Mps^ and charts for 
^AC-T30 and iJkr.130* crews] Although not specifically tasked to participate 
in exero-ges/ rehearsal?,- A-2 requisitioned a l ^availa ble maps, charts and 
photo p ro d uc t^requigd for 1 SOW assets^ r 

Special, Support to dest^Qti efsff e Survey Mission. 1 

a. (IS ) ^Jfl,J,a_te_ Ma rchJBM BWkas directed to. provide 
i nTO Ifaence^support toJ^^^M?rews . Thg'^g|jffwas tasked to provide a 
Search ana* R escue XS^R)? oFc^wi th a Fulto n_ recovery capability for 
emergenc y - - — - 

it tfie Desert One Site.\ 



^p^Ugp 

mm 

TCpport 

point in 
to" ass'ur 
^rrssion. 



JTF/J-2 pre-packed the requi 
Qrt.thls^mission. Upon a rrival in Eu rope 
ombat Talon departing fox^l^^S'^S^iefchich 

pport base. Upon arrival at^| 




Intel ligence data 
oarded a 
s to De^the forward 
hi ti a ted point to 




teiUaencfijjnessage service from jTF7u-2 through the JCSE element, 

Btrews had the most cjjrrenti.inteJJigence to support the 
.'He "also supported all normal mission planning and briefing 



1 1 -2 



requ i rements . 
tion concern in* 
sonnel . The" 





At no time were any' 
Ricebowl or the actus 
Jrew then forward ci 
Key^were provided 



ersonnel 
ti vi ties 
loyed to 
oint 



advised of 



informa- 





ifteTThe , ,_ „, 

flfedeployment tapHHBgr^ misslon maps and 
charts, intelTlaefTcr data, and other planning materials were either 
burned or returned ttffUKBty h0 then retu JL ne _ d a11 remaining materials 
to JTF/J-2. ' No men ti enable p7o"blems were encountered. 

3. (U) Problem Areas and Lessons Learned. 




Problem : Late participation of air component 
intelligence personnel"! Tje~tasking for the organization of an A-2 staff 
came approximately seven weeks after operational tasking. As a result, 
the A-2 was initially behind the, power-curve. For example, JTF/J-2 was 
not aware of the large numbers/pf maps, charts,* 

other_ intelligence products -required to support^?>130 and MC-130 air- 
crews during all phases of" mission planning an d^lfiissitJrf execution. 
As a result, initiail J-2 procurement and production requirements had to 
be altered. Although allfl SOWJrequi rements were met, this intelligence 
logistics problem could have been alleviated, if air personnel had inter- 
faced with the J-2 'during the early stages of planning. Earlier tasking 
for air component intelligence would have also resulted in more effective 
initial interface with operations planners and staff. Recommendation : 
Earlier invol vement' of air intelligence personnel. 



b. (U) 



Problem: Lack of established courier schedules. 



0) J^f Due to the extremely sensitive nature of the 
intelligence materilals and later the risks of transporting classified 
by commercial air, post classified material was transported on jriil itary 
air.i^ Normal ly tin's meant T-39 support between Andrews AFB and Hurlburt/ 
Eglin AFB or/TSOW |MC-130/AC-1 SOisupport^' This system did meet the needs, 
but it did hivi inherent shortcomings. 



■ I>- "H 

(a) fy) Jf 1 SOW was tasked with providing the 
airlift, it required the use o*f mission tasked aircraft for administrative 
flights. This impacted on both operations and maintenance. 



Fortunately, there 
when it was real ly 
viating from norma 



(b) (U) T-39 support was on an as required basis, 
was a high enough priority available to get this support 
needed. However, the increased priorities meantdej; 

activities and attracted further attention toAfijrTburt Fie' 



(c) (U) Due to lack of scheduled military airlift, 
materials that needed to be transported but were not "mission essential" 



were held until an 
critical, it could 



aircraft was scheduled, 
have been avoided. 



While this delay was not 



(2) (U) Recommendation : Establish scheduled military airlift 
as soon as practicable. Suggest that the controlling headquarters establish 



a courier schedule 



should include each major uni 



using dedicated, non-mission aircraft. This schedule 



ftijb^wsektyjpasis,^ and be 




A 



A 




available to support emergency requirements. The routine nature of such 
a schedule would alsojiegate highly visibly, unscheduled flights which can 
create OP SEC problems?^ 

I C. (J?) Deployment t/ 

Tn^fluri -Aprj 1 , A-2 personnel prepared for deployment to 

_____ Nine mobility boxes were needed to support the 

?1arge numb'ers of mapST" charts, and other intelligence projects required 

Intel 1 I^^^Su^ts^^ 

packaged, and ^ansported by the A-2___ 

2. Intelligence activities; 

which impacted directly on* mission accomplishment included: 

a. (U) Final mission planning with operations personnel. 

b. (p) Presenting briefings to COMAFSOB, staff, and mission 
planners on current intelligence, estimates, and threat assessments. 

c. (U) Providing required maps, charts, photos, and target 
products to mi^ssio^planners and aircrews. 

d. Conducting aircrew study sessions with/AC-130 
crews. The study sessions included detailed concept of operations, 

^S^v^^^^^^r^^sa tasked with being prepared to support any area 
of operation in the event of changes in target priorities, air aborts, 
or other unforeseen problems"^ 

, e. Coord inating a SERE/SAR plan to fncTude briefings, 

^aircrew Evasiqn'naf^o^ction (EPA^s") and providing individual E&E kits. 

fC^dpH Presenting pre-mission briefings to^C-130, MC-130, 
C-141, and KC-13_Oaircrews and passengers. 



3. (U) 




Providing liaison to JTF. 
lem Areas and Lessons Learned. 




C 



a. {IK) Problem : A copy of a draft E&E 
to the A-2 the night prior to forward deployment fro 
\ This; dttf" not allow adequate time for crew study/" Tn 
i£opy;of the annex was ava i Tab! e : "" i t h ad-tfl be dep 1 oy ecTTofe^MFa n d 
also briefed to the a i rcr ews a t^fc ^^^J ^Si n ce the required E&E portion 
of the pre-mission briefing was tn^Sm^portion of the briefing that 
could nat be completedUBfore leaving"' theJJS, .the 1 a tejreceTpt'la f t he 
annex proved to be a problem* - — 

rl " 4 Jlt""^ U 



/^comme ndation : Although this handicap was resolved as well as possible, 
me A-2 believes tihat this important annex should be provided, even ifjLn 
draft form, prior [to deployment to f aci 1 i tate^coordinated Evasion Plans^ 
of Action and associated crew study time. 

, mmili h.j-gLXS T Problem : The lack of hard copy message traffic for 
A-2 Al though message traffic was available for review at 

J-2, tfi^ie^vy^oTume of traffic to be screened, the inordinate amount 
of time required to hand copy pertinent intelligence data, and the 
difficulty in securing transportation made intelligence updating a most . 
difficult task and washed valuable man-hours. Recommendation : During + 
future contingencies .^nT'cdmniuni cations center use 6-ply^aper or 
ipossiWy'^tfse r-^-tape froni'bjT^nej^eperforat-"h&ft of 'selected copies of in- 
coming mesra~ge*trgf f 1 cgjtlfuis allowing for additional copies to be made. 

c. Lesson Learned : All A-2 intelligence personnel were 

designated classified couriers for deployment and redeployment. This 
orjived to be a very effective measure during a deployment stopover at 
^Ramstein'A£f.V7 There were no security police available to guard the air- 
craft, so a "Classlified courier had to stand guard over the classified 
material in the aircraft. Since all intelligence personnel were couriers, 
shifts could be scheduled, thus allowing all personnel to get a shower 
and/or some sleep. 



D. OJ) OSD/Det 1 

1. fa^T The primary mission requirements levied on A-2 after 
the hostage rescue attempt included all functions and duties performed 
by the A-2 prior|to the aborted missjon. Howe ver, when Jthejiost ages 
.were dispersed^ several ., locationsHand the '_ " ' 

^ , ^mc. - , _ , q pt ^ q ns b e c ame mor e cofflpj ex y^f p,?. 

s ; ,u ueffl — ~-™ r . «-^...^fr r»nf the rescue force TfattUtg !i W^panjTeid V^ f 

toHheet~these nejr mtstio^demano^ Consequently, additional intelligence 
requirements were -levied*" on A-2. "These included: 

- 1 -i m *i — i — j- - — ■ — *- 



a ^(^ /providing support to HH-53 helicopters. In May 80, 
HH-53s (both modi f1etf"T>ave- Low -and Sli ck) arrived at/Hurlburt Field. ( 
'< a y ta ^yz n^K-i ^ ytf -jiLTT^ Wn *' naA for utilization of these air force 
assets. 'A-2 was^iraslcttrto provide the HH-53's all intelligence support 
necessary for mission execution/ 

w) ^ffi' ffi^T di i ngTfltell i gence support to KC-135 and.£-J41 
mission planner^ and crews. J\_-2 was tasked to provide all _requi red maps, 
charts, photos", |and other intelligence prodi^ts^jta^KC^^and C-141 
mission planners W j£figa % £ durin^planning conferences hejji at Hurlburt 
Field. Thi s incl Q ded [ boiti 'J^reaJijaforJ d " rehe~arsal s and Honey- Badger/El i te 
G u a rd d i rec t ecP exercl sesTT. Additionally, the A-2 provided intelligence 
information for (mission planning to include threat assessments, estimates, 
and capabilities, since these assets did not have indoctrinated, organic 
intelligence support. 



II-5 



'J*>) JVovidin;: ;uajori:y of maps, charts, photos, and other _ 
intelligence products to the /TuT Ai rborne DivTsion (ABN DivTYor Snowbird (S) 
"operations, reh ear s'als^.and .£tferci ses. ; A-2 assisted the. 01 ABN DitfS-2 in~ 
providing intelligence support to '101 ABN Divj crews as" required durfrrg 
joint helicopter operations and p tanning conferences^.. Additionally, A-2's 
data 'base was reproduced .and disseminated to the /Toi ABN Diy7$-2 to insure 
both units were working with identical background"*! n f orma t hm. In addition, 
the S-2 received explicit instructions on procedures to update the data base. 



:eived ex 



V0) Providing maps, charts, photos and intelligence..^ 
products required during planning conferences and exercises for the£ji52 \ 
AWACS and 39 Aerospace Rescue and Recovery Squadron (ARRS)^ mission planners. 
A-2 support also included threat assessments, analysis, ana" estimates used 
in mission planning 

Pro ^tduig rnaps , c harts.,, p hotos and other int elligence 
Uiefl MWMHB. (Rangers:jJ( Rangers) , 

and Delta~?when require< 

Badger/tTifF 

majority of maps, charts, photos., and related products to]_npt only/1, S0w\ 
but all air assets involved. This included both "real world" and exercise 
, requirements. .Essentially, all intelligence information required by units 
parl'icfpating in planning conferences herd at Hurl burt Field were supplied 
by the A-2-wi tb-±h& assistance- of J-2. 

3. (U) Problem Areas during Exercises and Rehearsals and 
Lessons Learned. 





As a result.of numerous Snowbird (S) options and Honey' 
rd exercises, A-2 was tasked to identify and provi(je~the. 




J 



aO 'Uwtf Problem : Late J-%particip_atj£nUa^^ 
Elite Guard exercises J . jawur^^epternBer W, D-2 did*not Actively - 
^J^rt^P^^TT^yercise- planning due tp^h*r^ a rea*~WB^^ 
|frs~a_ restnTT^-2 was^f-ten -tasked wi m ide nti ^inq^gr^enhg, - 
fc2*^%iJ?li^9 the-v^t-^fftority of aeronautical charts, photoTT and other 
1 related 'products . ^fpr-adi-ai r assets (excluding. nava.l^)^^^ipating in 
/^exercises and reHeansaW This en ta i 1 ed . r equ i s i ti on fhg anS-Wtrrta i nttTg 
[. over J 00,000 chjrtsJlSaSSpproximateTy -SOOp- l uiaVl y- p roduced photo^prints 
• p r^iffi^t r Tno s a TcT procjuxjff^ In "addition to the inherent problem^" associated 
■wT^^fclsHJa^ of stock levels, storage, keeping current 

inventories', etc J^.Qth.p.r. .related problems areas were:. ™ " 

(1) ^5^t^hort suspense for requisitioning requirements. 
Many exercise locations were not identified to 1 SOWjby the Joint Test 
Directorate (JTD) until a' short time prior to the exercise start date. As 
a result, A-2 had 'to increase the priority of the mafTrequests; and in 
several cases, the suspense could not be met. 4 

&r . 

(2) fyfy Changes/cancellations of exercises. In several 
instances, late changes in exercise locations, the number and type of 
participating forces, lateral units altering needs or actual exercise 
cancellation resulted in /thousands of charts and photos being requisitioned, 




after unit 
usedj* 



but not used. For example, A-2 requisitioned over 100,000 charts 
requirements had been determined; however, only about 30,000 were 

(3)H^T Operations Security (OPSEC). ._Jhe requisitioning' 
"of extremely large numbers of charts, the priority of the telephonic order 

requests to United States Geological Survey (USGS) (no secure telephone 
, capability) and the lack of an OSD/Det 1 map and chart account .{1 'SOW/ IN 1 s 
ti ac count was usedWppsed potential /possible 0PSEC problems^/ 

Recommendation : [future exercise/rehearsals of the 
-Honey Badger itagnitude should include more higher headquarters intelligence 
involvement. "jTD was in", a. better position^ to be the focal Rpint in pro- 
viding maps and clfartQEp"V!T participants?! This would aisir el iminate 
- most "of the potentiaJL-OPSEC problems and possibly some of the waste 1n- 
| Kerent in Hnnpy RatWr/FT^PtP Kiiarrjlpxprr.i'sPS. .^^hnul^-hfr-Hoted that 
■ ' --" - - ' - 1 ^ r ^ "^^ lid help to 



rf September 80," Jf2 involvement -primarily 
alleviate some ofJth°AfiLjir^lrf&. 



- — — .-if. •. — 



Mil. (U) Organizational and Personnel Structure 
A. (u) 




_ 1. C^) "Tourn^. SOW intelligence p e r s ojn e 1 . dep 1 o y ed tbfel 
13 Nov'80 r eportedty to' s up p o r t^_A C - 1 3 0 Gu n s h i pj 



on 



missions in 



These personnel were; 




St'-'tntel ligence Specialist 



'Intel 1 igence Special is t 



/as the only indi viduarVJ).ri 
OPSEC measures, 
missions were used primarily as ^ 
LULiflgUCftrpersonnel were req 
f i t h j| ■ and. 

1 a te^rioTe^b"eT*79 i.-^KSftiiifw and 



on the Iranian 




efermined 
remained 
retffrned to" Hur l bur t 

r emained^at^(PJtinti 1 

he exception of-" 
onnel returned to 





24 De£ 79. At that time, all SOWjpersonneT with 
ferrying crews and a minimum jTumberofma in tenance 
HgEfcurt 'Field:. On 3 Jan &0M Jgfg&rQ turned t( 
ll igence sue^ort for the Trahian^ssionsJand 
^^^Tni^ioo£|(as required).., 
lad been indoctrinated at., 
led tojurlburt FieljTon 3 March 80. 

B. ITW) HifrTbu r t;~A FS OB 7* ' 

1. 9^mt^St^m^ SOW/ IN) was directed to report to JCS/SOD 
"on/3 Jan 80 for. further Jinjstructions.J On 9 Jan, he was directed to 
establish an intelligence operation to support[AC-130 an d jMC-1 30 air- 
craft -tasked' to siipDor^Ja contingency operation in I ran ^t^SS^^^ * 

b * SOW/IN) to report to the Pentagon on ID Jan. With 
;anc*,_ jrtj_aya .11 able intelligence information, pffotos, 
, - , -charts, andjitlier Jntel Ijgence" products werje~trans ported bacfc"to- 
HurlbTJrt neTcfT Effective U Jan an AFSOB in tell igence function (A-2) was 
operational at tfurfEurt Field/] A-2 immediately started analyzing," assessing, 
and disseminating necessary intelligence information to operations planners. 

" 2 " u ■ ""i*" i ' r* j ^^^fl ^^^^^^^ 

Hurlburt Field for two~weeks of' ^^^or^mooc^r^^^JK^^^fKf 

Jdded to the A-2 staff to facf litate^c rew coordination witnthe tour 
SHRrews. " This insuxegLthati|BHPMC^30*s woj^lxUiave organic 
intelligence support Jf thex~£gparate ly deployed to a forward" opera ting 
Location (FOLJ. JU$hough1|HHK4td' no**have JTp-dedi cated communicaTions, 
an^ecps^ary maps., chartsv.jyiotos and other^mfcel ligence products for 
the jK^» MC_l30s were requfsloned and maintained by A-2. ~ 
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j. u*/ — UpbjOliS r eturn f rom_ G uam' on 20 Feb 

assigned to the A-2|sfaTT. 4HHH0t^ wno replaced _ 

was also added^ to .staff, .when- the AC-l30's redeployed 

in early'March. 





burt 



e. (U) 
responsibility, all 
any of the aircraft. 



The final A-2 staffj prior to deployment included: 

Chief 

- AC-1 30 and Security 

- AC-1 30 and Targets 

ft - MC-130 and Requirements 

Although A-2 personnel did have primary areas of 
intelligence personnel had the expertise to support 




5. (U) 
following indivi 

-A J?. 
£mp 1 oymejiC phas e .' 



The A-2 staff was augmented prior to deployment by the 
"s: 

also MC-130 during 




tC-79 statements 
the initial coTst-rh 

% 



c. 



forces , 




as not 



1 ..SOW^D 
support, 
however, she was not tu 
to find exact coordinates 
did not deploy to an FOL. 



an 




m igned an 
ly in-liriefed 
for some of 



ence^personnel deployed with their respective 
^andp SOW on scheduled airlift to.^ sa(S ^ B 
secure- communi ca.tfof*£*v?er*e s es tab) ishe^nfi 



intelligence 
^support Nite One 
-ffire^personnel ,i 

tions respectively. 
£a>ed..on the. fact 
' aic-.-intellig 



his 



that he-^ad^al so deployed 
s^^drwardiwl^h 1 SOW 
J^-the A-2 staffs was evenly spl4^TV1th" 
lipatn support Nite tine and "Nite Two npera-^ 
!er1 si brrto evenly split the forces was also 
Atlthe; A-2-.was tasted after deployment with providing 
to th e JTF, mission planning assistance and^pre- 




^entjna^^-missio^ briefings*- to C-141 and KC-135 crews 

VIBSB Pas^-Well IgX^Qyp^LmUsfon planning and pre-mission bri 
ror AC-T30 and MC-130^^|^The A-2 decided to remain a 
stead of ^^ym^jj^^^tfor th"e~fol1owing reasons: 
and laroe numbers£&f JUE^E^aMpJ ved in.NUe.Two^op£rat3cm?3-rthe 
he.natKln the.i*p^t#^2^^ 

completed pre-mission Intelligence preparation, for Nite~0ne^n 

depl oyed r t9B|i§^^ Tequi red~* 

Inf.n? al °^ T ^^^f^ A-2"iri support-of Nite One and Nite 
.operations is as follows: . 
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Ni te 



a- 




sow) 

•(rsow) 

(T sow) • 

(1 SOW) - upon return from 

2. ffe) Since so me of the M C-130S were required to fly b oftiN.i tg 
One An d Nite Two mi ss ions ,gBMHHB~ woul d have redeployed back tq^lv- 
^pp:o assist in Nite Two operations. 

j 

D. (U) DSD/Det 1 

l.( u X^T After the assignment of HH-53s to Hurlburt, and when ^ 
tasking was received to establish a function to support Projects Honey 
Badger and Snowbird (S), additional intelligence augmentation was"needed •■ 
to meet the new intelligence requirements. 

a (y)tffi Since the HH-53s were new to special operations, and 
T^iim ■! j iiii 5 -^^ rements unioue^ the decision was made in July to indoctrinate 

HMfan intelligence NCO deployed with the HH- 53s, into both 
TfoneyTadgeWjrHRnowbird (S) compartments. In the interim! ~~ 
departed PCS, but was^not" repl aced. 





b. iSfT Numerous; Honey_Badger' exercises required additional 
A-2 support; specifically, numerous maps and charts hadjto.be ordered, and, 
on occasion, intelligence scenarios w had to be written. £ks a -result, two 
additional 1 SOW intelligence NCO's were Honey Badger- indoctrinated primarily 
to suDDort increasingly heavy map and chart requiremea^^They were MSgt 

]« both previously deployed to W^Wln Nov 79. 

c^'j^rf.. As additional Snowbird (S)_"!options surfaced and were 
somewhat integrated,jnto Honey Badger exercises! it became increasingly 
difficult to maintay? compartmental separation from an intelligence stand- 
point. In addi tion; u as Snowbird (S) options became increasingly complex, 
additional i ntel 1 i genc e^^qujx^ejits were .1 evi ecLon the A-2. Therefore, 
it was determined that J§ Htt would also be indoctrinated 

on Snowbird (S) operations. * (it should be noted that compartmental integrity 
concerning restricted or limited distribution data was maintained). ' 

2. ps) On certain occasions, special A-2 augmentation was 
quired to provide adequate support of mission operations. When tt 
MC-1 30 **trcraf tcretttrnedsIDX-^.^the^ONUS 

their new intelligence officer, accompanied* them to HurT&urT Field for 



re- 



approximately ,. thce.e. mon ths of mission indoctrination and enhanced intelligence 
■§9SfiE7 was integrated into the A-2 staff during this period-.. 



interface . 

3. 



The A-2 staff as of 15 Dec 1 980 consisted of: 

T- Chief 





Augmentee, when reqiri 
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IV. (U) Security and Communications 
A. (U) Security: 



a. (TiT) Security measures/precautions used for the _ 
•deployment were extremely effective. First, only a very limited numoer 

of pers onnel were knowledgeable of the Iranian option(s). Second, a 

used for the dep 1 o ymentj^the AC^ 1 30s_ were to 

missio ns off ^ e '^tBS^^^^^^^Kt in search 

boats_/ •- i~! ^^^^^^ 

b. £P5) AIT planning for the Iranian missions was accomplished 
in a restricted area with only personnel cleared for the project having 

access. 





2. 



lburt Field AFSOB: 



a. * (^^ S.ecur ity^neasures/precautions used at the AFSOB 
were again effective/ The number of in-bxiefed personnel were restricted 
to mission essential only. Secondly, further restrictions were imposed 

w for access to intelligence traffic. 

b. p#) The only major problem in security was the lack 
of a totally secure facility; however, twenty-four hour manning was 
establ ishedtapjovide additional protection. 




3V 

(,I^r The* security of|gj^f£ggBras good "due to l"TfTTTs "oTaled 
location! 1 SQ^crewswere physically separated from the resTTof the base" 
popu lation Jtmtfffg/f^ Physical "security was provided at the AFSOB hangar 
(location.jif_^TMs33.on„materials) initial ly -by the -fouFoate 11 tgertc'e 
personnel and 1aJ^Jb)^securityj>oj_ice patrolling euts-idfrT Access to the 
"AFSOB hangar wasf wntrolled on a need-to-know basis. 



blT^fJ^^The.securi ty .a tJBM B&aX^. agal n , good due to it's' 
physical location'*. The mission crews and support personnel Mere Iso lated^ 
next to the inactlve^runwayr The only security problems atflBBlNere the 

curious local natives who would at times cross the perimeter fence to look 
at the equipment and talk to the people. They were easily, but tactfully 
escorted back outside the perimeter fence. 

4. (£) OSD/Det 1: 

a. (U) With the establishment of_Det 1, another location was 
used for operations planning. This facility was considerably more secure 
than the previous facility. Twenty- four hour manning was also continued. 
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A 



CONFIDENTIAL 



M J$t The primary OPS EC pr.oblem was speculation due to large 
numbers of army 'forces, helicopters, and^ equipment deployed to Hurlburt 
Fiel3 on several occasions. ^Although army forces have participated in 
exercises at Hurlburt Fie ld, th ey were always announced. In addition, 
Hurl bun: Fi e.lci was| natura I ly_suspect after the aborted attempt. Another 
problem involved Honey ■'Badger planning conferences held at Hurlburt. 
On more than one [occasion, '"real world" references were made during these 
conferences, thus some personnel cleared for Honey Badger only were 
inadvertantly exposed to Snowbird (S) information. When A-2 personnel were 
aware of these compromise's, personnel involved were directed to sign 
inadvertant disclosure statements or indoctrinated into the Snowbird (S) ' 
compartment if a rieed-to-know was established. 

B. (U) Communications: 

lA^jS^joue to the sensitive nature and the level of classification 
of intelligence and operational data needed to ..support£Ricebowl ; a 
dedicated secure communications net was needed, to interface all "the 
different service | organizations . JSCE of the U.S. Readiness Command 
(REDCOM) was tasked with providing a communications network and personnel 
to support JTFTf | 





Jffhere was no dedicated or tactical communications 
supporting.^TW^gjjf^goyment". ~ Thejjnly secure method available to 
exchange rr.fo^ gfwj?a s AUTOSEVOCOM. 

3. ^X'p jjurlburt AFSOB. The AFSOB terminal, for the^ojmuni cation: 
; net was manned byffour JCSE personnel - three communications specialists" 
1 and one crypto- ma intefiance^specia.1 is t.* They provided all direct hard copy 
^.message* traffic's upport betaien ^TF andOa-teral support to other involved 
units. Additionally, they -provided and maintained the ParkhiU 
'encryption system' which allowed secure voice communications to" involved 
■agencies. 




^and setjjp 
\ airfield^/ 



wn 

PT' ? t r 
U- 7 at 



a. (k) A-2. sjafl.depj oye^pMl^^^n 19 April .198J0L? 
opera 1 1 ons^tjpa i dedicated "hangar on tn^^perTnons end or*the 
w . Jhertwljt;C3Mptrrtcations available at the AFSOB were one direct 
Sline" (field phone) to ^I^J-orward) and two "base phones." (rotary dial), 
telephones were-^tjSS^^^T^pl oyed communications' personnel . All 
; incoming and" outgoing-communications went through JTF located at the 
r opposite.j^..pf ,^baJ)ase. The AFSOB personnel Were required to go to-JTF 
t o read-*** mes s age^ tVa f f i c . 

— b^/^) [Thertrwas a JCSE elementfpjM|ra^eployed^toj 

wh i c h rece fvea mes s age t raf f i c f o rwajrded . f rom^^^^]^ft_LTh is mess agi 
tr a g ic. waT InvaluablePto ^anrfafif deployeo^^persWneu/ Equipment used 
^JB BB Bpfcs basTcaTTj-thr-s^me aT a t Hurlburt AFSOB with the. addition 
of aruHr satellite radio (WSC-3) and associated gear to provide secure long 
range voice communications^ 



All 




TOP. CHORE 

rv-2 



T- 3 




Pin Washington D.C 
eacommuni cations. 



5. rff) 1 Dejt 1 Operations^ The establishment o, 

and the involvement of several new units required expande 

_5he communications equipment' Temained the same as at Hurlburt AFSOB with 
the addition of the WSC-3 radio and associated crypto gear to provide secure 
; voice SATCOM capability. There was always at least one WSC-3 at'Hurlburt 
Field, but during exercises""Shis number would increase to meet the demands . 
for required commmdnicatioiTnets. 



6. 



em Area/Lessons Learned: 



Problem : U&i.le^ ployed ^tc^g^^^ tne received 
copy message traffic"! Recommendation : * Enough copies of incoming 
be made to I provide tfiem to component units, .Jhis can be done by 



no hard 
traffic 

using six- ply paper, makfiig additional copies of selected traffic from 
paper tape obtained f£oni on-line reperforation or a photo copy capability. 



"to the 



Problem: No dedicated record communications available 
_ , ... 1o$ ed/A&rJ.30s.' ' 'Comment :^,, Whe n the Guns h i ps initially 
'deployed tojjjfc-they were not*^ part bf"the_ JTF force package". y 
Recommendation : ~ As soon' as a unit is tasked for a special project, «/ 
dedicated tacticalf^ecure record communications , possibly via UHF 
satellite links,' should**e established. 




Lesson, Lea rned: Perhaps the most va luable lesson 

cate&vo.i.ce and record co~mmuni cations system 
separate from normal service 



learned was the need for 
(such as 

communications channels-. DueJto^the extremely, sensitive nature of most 
special operation^ miss ions, we:tfirfe'that a similar communications network 
be established for future operations„pf this. scope and nature. 
Recommendati on iS.'tinsL possitjff mprovement that could be added would be a 
secure portable fa cslmi Incapability similar to DACOM. This added 
capability would have been^ry useful to transmit flight routes, Nav Logs, 
diagrams, photos, | e t£*J~~ ~ ' 

d. (^ ^omment : Cjhe *JCSE personnel TDY to 'Hurlburt Field from 
MacDill AFB were invaluable to the AFSOB anjUfet^l staffsT] The vast 
majority of all their people performed well beyond their assigned duties. 
Because of their willingness to "pitch in" to getthe job. done, they took 
much of the routine work load off the limited^ AFS0§7Bet 1* staffs. 
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V. 



Rea rements 




& Production 



'At ■ 



1. All maps, charts, photos and other supplemental 

intelligence products£were transported by operations planners from the 
Pentagon, Since the operations planners signed for t he,, prpdu . c^s , , t hev 

maintained overall control. *] Initial products jnclude^ 

B charts , am 

aeronautical maps and charts for deployment fromfl^fcrid. employment into / 
Iran As th e mission options changed from punitive strikes" to a rescue \/\/ 
opera fTfl h , a"d di 1 1 _o ggjfch a rts and photogTa~phy were^couriered from the 
Pentagon,, by the^l ||1BC and DO. These products included photos of 
Mehrabad/and 1^he Embassy in Tehran, and maps and charts for employment 
to Tehran. 



^Jj£) Since 1 SOW/ IN personnel were 
mission(s) Kmpr to deployment, they ditfnot^j 
intelligenG^nfinna&ion or products,,. of Ixw^L. 
r deploy5^with'. : a worldwide microficfie^fbrce pacta 



not briefed on the Iranian 
tlr aiiy^ecif ic 
efler, 1 SOW/ IN always 
age J This proved to be 




invaluable due to "the lack of current intelligence information and 
message traffic from JCS. \ addition, the operations pla nners, d id not 
transport any intelTigence infbrmation~for deployment fi rimffi||pTi "in FOL. y 

6. (U) Hurlburt Field AFSOB 

1. (U) Rehearsals/Exercise 

a. (U) Maps and charts for exercises and rehearsals were pro- 
vided by A-2. This included appropriate numbers and scales required for 
deployment from Hurlburt to the exercise objective area. 

(£■■•■ 

b. (S) Photo products of objective areas were also provided 
to AC-130 and MC- 13(3 "crews when made available by JTF/J-2. 

2. CU) Ui'cebowl? 

a. (U) Aeronautical Charts 



ftr - (1) TTS), The A-2 provided the AFSOB staff, MC-130, and 

AC-130. chart requirements^) JTF/J-2. The following critieria was used in 
identifying the required number and scale of charts needed: 



(a) (tf)' JOG's (1:250,000) 
1_. J/f) . AC-130 - Fourjpe^crei, 
2. (U) MC-130 - Three per crew 

3_- (U) Ten additional copies of each JOG 
4. (U) Number of sheets requisitioned: 120 

(b) (U) TPC's (1:500,000) & ONC's (1:1,000,000) 
V-1 ^-^Kr 



c 



GLC-one; GLLC-one. 



mi 



•> v p/) W\C-130^- Two per crew__ 

2_. (U) MC-130 - Two per crew 

3. (U) 25 additional copies of each TPC & ONC 

4. (U) Number of sheets requisitioned: TPC-20; ONC-13 

(c) (U) ^JNC's (1:2,000,000) 

L (U) J\C-130 - One per crew 

' 2. (U) MC-130 - One per crew 

3/ (U) 15 additional copies of each JNC 

4. (U) Number of sheets requisitioned: Four 

(d) (U) GNC's, GLC's & GLLC's. (1:5,000,000) 
5- CUT (AC-130 - One per crew) 

2. (u*) MC-130 - One per crew . 

2- (U) 25 additional copies of each GNC, GLC & GLLC 

4. (U) Number of sheets requisitioned: GNC-two; 

Some of the "additional" charts, were used in 



ssion planning, while Other extras were given[to KC-135^an£ C-141 crews. 



y 



Photos, 0B charts, and other intelligence products 
requisitioned by"A-2 and provided by JTF/J-2 included: 

Four Bluebooks (Extraction Sites). One Bluebook 
was provided to eachfAC-130~?crew. 

— . (2X UgSkl7 Redbooks (Iranian Facilities of Critical Concern}.*/ 

One Redbook was used aS^ffaTterUy the A-^staff. : The AC-130's required four* 
per crew. Distribwtibrf^per^.crew follows: ■ 

r <\ 




Pr^FJxe.,Contro1 Off iter. (FCGJ 



(b)^.(U)_iiaia$ator (NAV) J» 
(cJ^(U) [7R Sensor Operator (IRj 
.(d) ^(U)^^frtensor Operator (TV) 

l_; cs>y ■ - - . 

(3) Cw kits. All products contained in the E&E S 

kits (except TPC's) were provided by. 'JTF/J-2; however, assertory of the kits < 
i^was accomplished by A-2. f*fc**~ 



annotations ) 



annotations ) 



special ch 




(P) E&E kits for AC-130 aircrews contained the following: 

STT' 

tt£st: 







MC-130 aircrews contained the following 







4) ^Cp^T Photos, photo paper products, photo maps, and 
provided by JTF/J-2 included: 

a) Embassy (photos and photo paper products w/grids) 



AC 



(Persian Gulf) 



c ) ^).J?rder of Battle charts jglran) 

d) ITS) JSgg gfi, D etecti on Ran^gjjrts ^Persian Gulf) 

e) I^ ^Acqu j si ti^ ^nd Tr ac y»^|a^ c ^ ^ge. charEgff* 




ho to strip maps) 

hotos & photo paper products w/grids) 
photos) I 




photosj"" 



w/grids 



and photo paper prdducts^^ 



(pho tos ) / 

phofosTnd photo paper products 

(photos 




(o) (jtf) Tehran and vicinity (special) 1:50,000 

phot os J 




(aa) (ps) Tehran and Vicinity sheet 1 (1:25,000) 

(bb) (}£) Tehran and Vicinity sheet 2 (1:25,000) 

(cc) (^) Tehran and Vicinity sheet 3 (1:25,000) 

(dd) (^ Tehran and Vicinity sheet 4 (1:25,000) 

(ee) J JTphotos) 

(ff )?5B^^^^^^J' (photo products paper w/gridsjj 

(99) *m P(photo paper product w/grids} 



>. r - v _4 . ... : ^ 




(5) (U) Mes 



ae Trarfic 



-j (a) ^rS) Intelligence message traffic provided by 

jjTF/J-2j'was timely, informative and invaluable. This information was 
essential for the success of any contingency operation. The following re- 
ports were received by A-2 on a daily or as available basis: 



C 




_. (TS) Iranian Military Activity Report 

(Probably single most important message.) 

~3_- (^ s ) Imagery Analysis Report 

4_. ^S).. Iranian Situation Report 

5. (TS) SAT RAN Report 
'XC"~~ — 

(b) (TS) Other pertinent information was received 
(threats ass OTTTfSftlS^apKfcftgfr. location^ weather, etc.j as it became 
available. 



m 



k ijsl Comment : Overall, intelligence support received 

from tJTF/ J -2] was 'superior in every respect. 



C. 




OSB/Det 1 



1. Stt&i After the aborted rescue a 1 1 emj t ^Jhe_dec1si o n was made to 
4estr^LjnQSt-4f-the classified, mission ma tej^aJLaq^^^^^Khowever, the 
* A-2 determined t ha t'^at least one copy of ev^rry m affT^ fart*ry fbt :<T an d other / 
fcl ) in;jtelJi£eji£e-4irDduct would be maintained. ' '^Winu^^^H : (S ) options 
surfaced,. thi> proved to be an effective decisionTJ^ 

[j\fter:tne initiation of Project, Honey Badger arid as 



several different Snowbjrd (S) options surfaced .J/addtional intelligence 
products were required to support all of the possible contingencies. The 
following requirements and products were requisitioned or produced to support 
mission demands: 




a. *V*Y Maps and Charts 

i c c. 

(1) {$) Snowbird (S) Contingency Operations 

/ ^ 

(a) (U) Aeronautical Maps and Charts 

1_. (f) During May 80, a decision to maintain 
selected worldwide contingency charts for planning and operational purposes 
for tasked 1 SOW assets was implemented. The initial stock consisted 
of the following: 
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•NR SHEETS TYPE CHART {CODE) 



10 
26 
105 
111 
108 



Global Lpran (GLC) 
Global Navigation (GNC) 
Jet Navigation (JNC) 
Operational Navigation (ONC) 
Tacticall Pilotage (TP£) 



vonnuLilllHL 



QUANTITY MAINTAINED 

150 
390 
1 575 
3150 
3125, • 



JL <r (75) As a result of the additional map re 
quirements, thJ^^g^Tarp enter Shop built specially designed map 
storage racks wnich (provided adequate storage. -Jni tiaJ^ojuvrements were 
based on 1 SOW augmented forces^qoly. As mission requirements increased, 
a decision was madefto maintain contingency maps at this location for 
other air assets {10} ABN.Div.MAC, SAC, etc. J supporting Snowbird (S). 
This resulted in' f ive'addi tional major~Thart requisitions through 8 Oct 80. 
Additional charts were ordered to establish the following inventory: 



/ 



TYPE CHART (CODE) 



NEW QUANTITY MAINTAINED 



Global Loran (GLC) ^ 150 

Global Navigation (GNC) 350 

Jet Navigation (JNC) 2100 

Operational Navigation (ONC) 5400 

Tactical Pilotage (TPC) - 6450 

* 3_. Coordination with JTF was made to store 

specific Joint Operations GraphicsTSeries 1501 Air (JOG-A) aipd^special 
purpose charts at Jthe Defense rapping Agency (DMA) for rapid deployment to 
Hurlburt shoul One" need ansef} This was necessary because of the large 
numbers and storage space-requirements. 

fCJ 

4. The tota l nut nber^pf:;charts on_.hand and 

_ *Ti**WTOtitTn^^ 8 ,000 . 

Mairrrgnanc e cons i s fejj{^fe''inai htatttirrg^rr^e ^'te-stock level, ensuring new 
etfrt i blis ro f ' reqtn nait^t atts j re ortfe7%ffpan d di s pos 1 ng b f obsolete charts. 
liVilrivOTto^ required numbers 



being maintained^ 



of charts- wercraa-ihtained." 




fcial Produced JNC's. 



On 2 Jun QO m M reported .to JTF/J-2 

for instructions anQLliaTsSn with DMA persqnne^priorto departing" for J 
DMAAC in St. Louis. He was ^skeifVftn producing a special map and chart t/ 
productidefHcting 1 the Iranian radar threa p on a J : 2, 000, 000 /scale .product. 
Radar-overlays (at di f f ere^JjJliJtudes ) ^aligned to the 1 : 2.50.0, QQOOranian 
road^map were provided^ 

or 



I 2 - 
Aeronautica^enterfDMAffC) _ 

Team.' J^^^^^g3^as idenfTfied as the 

the center ana provided all necessary^j 

cartographers, administration, etc. ^ 

all facets of the center's activiti 



POC at defense Mapping Agency 

of DMAAC Crisis.;Managementr 
map project officer for 
ace with production personnel, 
^was totally knowledgeable of 
es and was instrumental in the successful 



tni 



completion of this project. 

3. (TS) Al enough numerous minor production 
problems occurred, ie., comoining four JNC"sJnto^nechart , producing 
radar overlays "for a newly active >-adar flH feeler selection, 
aeronautical update data; sufficient prorities hadTTeen establ ished to 
overcome all problems. In essense, a new chart, printed on both sides 
of the paper, was produced'. The e xceptiona l professionalism displayed 
by. all-DMAAC personnel ; -especi al lyfflBBMV s most noteworthy It 
should be noted that although-all tlTe work-was done in St. Louis, the 
jactual'-'chart-prTTTting was accomplished at DMA facilities in Maryland. 

4. (S) D.'-'AA: personnel were not overly inquisitive, 
and other than the fact they they .-.ere working on a classified Iranian 
chart, there was no danger to operational security." 



5>" " : 'Uff These charts were very useful to the A-2 

perso nnel 
Hnore" 

TT ne majority of the options called foVT^'OwJJTi 
;#*jprbximity to other radars (ATC, ASR, eTc."P " 



o. KJp) inese cridrLb were very useiui uu Lite n-c 
tnnel ; however, it soon became [.apparent th at they wou ld have to have , 
rad a rV depicted. '"The basic 1 ow-1 evel . cFTart oniyslrowed EW cove rag er J/ y 
lajority of the options called foVT^OW J?i>craf^'tq pass in close . T * 




Jj^ii) bince the predictions were "clone by self-* 



^taught individuals ^s^lec&eB" electronic warfare^fftreTS~(EWO) 'assigned to 
A SOW7evaluated the'upflrati predi ctioris^or-^accurac y: - The 1nitiaT~pre- 
4g£ions were done on "ri^pj&OOO ^^t^^^^^k^"--^- - 1 " 
seaTe- (special JNQi^Once^ie predi cttoft:-ii»i^WN 



jjfcn": acetate over4^y-yi£j^e^and final ly thi^edfefioh was ' 



n e ed I fr the. 1:2, 000,000 
f erei ; to 




-The assumfitf 



doutit wheff resoTWS|F8dn^. 





b. The antenna-height was always-higher_i 

:e«Hctions "thanks, the case for the actual, radar-^-JMs,Jiuil.t in a"*^* 
^s&^c^the' predi eti ons_to compensate^i-o r. inacc ur acies or^nc o rfl p let e data 

.^„.- M - ff ^g-^ ' c. (U) The 1;2, 000, 000. scale final product 
would bejused.onJy~-to-identify areas of T30tssible^exp*h)4tatlons. kY\ final 
route eva+aations- wotrtd~be done in conjunction with assigned EWO's. 



n 



V 




i»hi ii mi 1 m 1 1 m 
UilinUtnTilHL 



9. (u) {Tince there was only one modified radar 

map initially produced, 7t could be control Ijafcr) Because of the inherent 
errors in the final Iproduct, anything other than rough, initial planning 
could have resulted in serious errors. Lfor that reason, intelligence 
personnel always were present when mission planning was being done, 

^-TQryfU) Recommendation : Future operations of this f 
type should have similar maps produced as soon as possible. They are / 
extremely helpful in initial mission planning— - — 

(ci^§T' There were also JTF specially produced maps 
that were requisioned by A-2.~^.These maps were tailored to meet the demands_ 
of various Snowbirdl (S) mission requirements?) The following special maps 
and charts were acquired from JTF; initial requisitions were for mission 
planning only: : , . ^ 

' ' m 



✓ 




'V 2. /(jf%)/ Environs of Tehran - a 1:100,000 scale < 
topographical- map of Tehran and vicinity. (JJsed primarily for E&E planning. * 

^ r 4: 3/H$fi Special JOG of Tehran and vicinity to ^ 

jinclude Manzariyeh and Semnan New Aflds} This special produced chart was 
extremely useful for mission planning^ A-2 requisioned 100 copies of this 
chart to be used for mission planniog.and execution. 




Susan, dated 7 Nov 
^ mission pi anning j^r "contingent 

■ " ^>f) 5. (H) Planning Map. West consisting of a Tehran S 

| city map and photo paper product with grids (approx. scale - 1:50,000). 

(2) v jfi) Exercises and Rehearsals (Honey Badger/Elite Guard) 

(a) i#) As a result of numerous exercises and 
rehearsals which tested the operational capabilities of tasked units.as 
well as the feasibil ity ^o f contingency options£A-2 was required to^requision 
and^maitrtain a 'total of approximately 108,000 maps and charts from both 
the DHA-and USGS3 j.t should be noted that the A-2 "usually supported all 
participating units. J The following lists show the number and type of 
maps and charts requisioned by A-2 for support of scheduled exercises and 
rehearsals: 
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1_. tyg) U5G3 



*NR SHEETS SCALE 



63 
80 
210 



1 : 250,000 
1:62,500 
1 : 24, 000 



2. /\ 



NR SHEETS' TYPE (CODE) 



1 
4 

■R75 



Global Navigation (3NC) 

Jet Navigation (JNC) 

Operational Navigation (ONC) 

Joint Operation Graphics-Ai r(JOG-A) 

1:50,000(AMS) 

Sectional Aeronautical Chart 
(1:500,000) 



TOTAL QUANTITY 

18,900 
16,000 
21 ,000 



TOTAL QUANTITY 

100 
200 
2500 

36,000 

13,00 

1000 



all air 



2 was 
component 



the focal point in providing exercise 
assets. This entail ed .querying other 



maps and charts 

units for thei requirements , ordering, maintaining, and distributing the 
maps and charts accordingly^/ However, due to last minute changes in 
exercise locations, exercise cancellations and cfianges in number and type 
of forces invol ved, /only 30,000 of 108,700 chartsjwere used. 



y 



b. 



(U) 
(1) 



Photos and Photo Paper Products 

Snowbird (S) Contingency Operations 



As previously stated A-2 retained one copy 
of every photo/pjioto*^aper product used in the aborted attempt to rescue 
the hostages. QTowever, as new developments occurred resulting in several 
iSllfferent Snowbird LS<f options , new photos/photo paper products were 
requisitioned or forwarded from JTF/J-2J The fol" 



provided by JTF/J-2: 





lowing products were 

(photos) 

[fjjy (photos), 
(photos) 

(photos L 

71 



(photos) 



c 




hotos JJ 



photo paper products^ 



(photo paper produc 



otopapei^products printed 



area description: 



13 . Embassy (colored ground hand-held photos) 

14. (Ej Target folders with photo, chart, and 





d. 



A*) 



- CM ) Exercise/Rehearsal Photos and Photo Paper Products. 

(ft) ^^A^^pecial/pjioto paper} products were requisitioned 
from JTF/J-2 specifically for planned exercises and rehearsals. These 
products were extremely effective and valuable for mission planning and 
Av n cution . ListTrtgl follows: CxoteiUl 

' 1_.' (U) Reese AFB 

2.'. (U) Kirtland Aux 

3£ T (U) Condron AAF 

4_. (U) Cannon AFB 

(U) Michael AAF 

. 6. (U) Nuclear Range Test Site (NRTS) 

7_. (U) Indian Springs Afld 

{biylprff Although the special photo paper products 
provided by JTF/J-2 were extremely useful, they were not produced for 
every exercise or [exercise location,Q>articularly the initial "exercises 
that JTF/J-2 did tiotj>art1ci pate or provide support. As a result, A-2 
requested tactical! aertaTTplwiSQVaphy and the required number of "prints 
famsfr^grctse.iobj In most cases, the request was not 

fully satisfied;" parti ie£i«rlyV the number of print s requested. Thus, 1 SOW/ DOR 
was tasked with providing last minute support, which resulted in extremely 
long duty days for the individuals cleared for Honey Badger/Elite Guard/^ 




A total of approximately 5,000 prints were reproduced by 1 SOW/ DOR of the 
following exercises operating areas: 



1_. 




Terry Aux mosaic prints 


2. 


W 


Terry Aux mosaic 


3. 


(u) 


Terry Aux 9X9 prints 


4. 


W 


Reese to Parasail mosaic prints 


5. 




Reese to Parasail 9X9 (1-4) 


6.. 


W 


Reese to Parasail 18X20 


7.. 


(u) 


Reese to Parasail mosaic 


8. 


(U) 


Reese mosaic prints 


9. 


W 


Reese mosaic 1 : 1 5 ,000 


10. 


W 


Reese mosaic 


U- 


w 


Parasail mosaic 


12. 


w 


Parasail mosaic prints 


V3. 


(U) 


Melrose range 


il- 


(U) 


Dugway Dirt Strip (5X7) (ground and air) 




a_. 


(U) Ground North 




b. 


(U) Air West 






(U) Air East 




d. 


(U) Air North 


li- 


(U) 


Dugway intersection 1:1700 


V6. 


(U) 


Marrion DZ NS 


17. 


(U) 


NAS Fallon - 1:20,500 - 1:14,000 


18. 


(U) 


B-70 


19. 


(U) 


Field 1 1:17,500 


20. 


(U) 


Terry Aux 1:14,000 
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21_. (U)- Terry Aux 1:4300 
22. m (U) Roswell Wet Site i:3800 



#23."' : il>T> Roswell Wetsite 1:6400 
F-24..._^TTTugway Dirt Strip 
|K. -{11^: O'ugway Dirt Strip 
— '26. • (U) Cannon AFB 
;| 27^;.JU) : German Village 
; (Uj^German Village 
-29. (U) Ft Hood 
30. (U) Ft Hood 
r?3S^«*^ Field 6 
tit. C-61A 

m^^J^ieid 10^ 

fa 4 




* (U^Field 5 




(U)?Hurlburt mosaic 



, jxf^jjfi " Problem : When tactical photography was 
scheduled bmfS&miri some instances not enough prints were made available 
to the\T SOlT When we tried to reprint enough copies from a print, there 
was a iS to 60 per! cent loss in resolution. Recommendation: After all 
participants have identified their photographic requirements and the tasked 
Reconnaissance (Recce);:; has been Identified, suggest direct liasion between 
\\ SOW and tasked Recce unijLbe authorized, if we are to be responsible 




1 


20,000 


1 


:10,000 


1 


:18,000 


1 


5700 


1 


:3050 


1 


12,000 


1 


.5000 


1; 


.17,500 


1 


:17,500 


^.17,500 


1: 


17,500 


1. 


.17,500 


1: 


17,500 


1: 


11,500 


T. 


:7200 


'4?17 t 50Q 


1 


20,000 



im 



for final photo products . SRr-woul d prefer to have the Recce aircraft 
nrTcoVSfSat Hur1bur^.for:^^:2a^^ and subsequent fill 

^rtfceising at I S0W/D0W7jlBy using this approach we can control or 
jodify photo scales ana^tflnbers of products. \_If it is not feasible for 

the Recce aircraft. to' rec$£& at Hurlburt, tasked Recce-tintts should^ . . 

adtfTS£d;ta, 



ITTf^rtfitt^^gitt^^iTOt ' s log and mfs^bn mapr^o Hurlburt. 



T£P^ 



c. (U) Point Positioning Data Bases (PPDBs) and Projected 



. Map. Displays (PMDs) 

(1) (AT) With the assignment of Pave Low (HH-53) helicopters 
to the 1 SOW, the A-2 section immediately i denti f ied and then established 
new intelligence requirements needed to sjpport the Pave Lows. In 
addition to changing the numbers of v:-.ii', and charts required, especially 
large scale charts, the primary nev. requirements involved PPDBs and PMDs. 
These new requirements posed no major problems. Actions taken are 
outl i ned bel ow: 

(a) (U) The PPDBs were a product with which we were 
familar. To assure proper support the following actions were taken: 

\%tVj%\ For various Snowfcnrff* (5) options, we 
continually r eview'e^ the^f^ r ifiv en to ry already mSlnTained at the wing 
imagery intrepreta^4W"s'fibp (T SCW/DORI). Tbe wing was already on 
"distrittut^'f^'aTl ffdeast PPDBs in conjunction wi\th, pur. Rapid 
npplnytnfpj Fftm> (/ffiF) JzoKti ngeac^requi rements . Since we had previously 
used the" few available; Iranian PPDBs tq.,eval uate coverage of the AC-130 
and MC-130- routes plannecTfor Riceimwljithe'bnly- new action we took was 
to. re vi ejK^^eTargerof adjacent countries which could be usei to support 
-^forward'taunch basVlfar the Paye Low and army helicopters./ 

2 - '(U) Several additional US PPDBs were ordered 
to support Pave Low participation in various/Honey Badger/Elite Guard,^ 
exercises . 

(b) (U) PMD requirements were a completely new 
concept to A-2 personnel. However, as a result of this requirement, all 
assigned A-2 personnel became familiar with many of the unique Pave Low 
intelligence/mission planning factors. To assure proper PMD support, 
the following actions were taken: 



With the assistance ofJTQJ 



we acquired 36 Iranian PMDs for OT&E. The filmstrips were checked out on 
the Pave Low platform utilizing the onboard computer readout, and 
subsequently validated. For OPSEC reasons, all Iranian PMl^were stored 
in the A-2 area with other Snowbird (S) intelligence data;-" 

e 

2. (U) Required US PMDs xpverage to support 
Pave Low participation inftaney Badger/Elite Guard Jbxercises was initially 
supplied by the TDY intelligence NCO deployed with the Pave Low aircrews. _ 
As these PMDs became unusable due to prolonged use, and new exercise areas 
were identified, required PMDs were ordered and maintained by^ SOW/DORI.J 

d. (U) Intelligence Data Base. S 

(1) £i#J Due to the lack of an Intelligence Data 
Handling System (IDHS) and the amount of pertinent intelligence information 
/derived from all available sources, the requirement for the construction 
and maintenance of an Intelligence Data Base File surfaced. This Data 
Base proved to be an invaluable asset that became the standard resource 




used not only by A-2, (but other units including JTF personnel during 
•planning conferences held at Hurlburt Field. 

(2)^)(J5f) The Data Base consisted of all-source intelligence 
information, al though IJTF/J-2 message traffic was its primary source. The 
fcM<Ltfas organized into the following categories: 



[Sf^ijT) Anti -Aircraft Artillery (AAAOB) 

I 

{(b) (Lfj Air Order of Battle (AOB) n - 



^SSSSjij Electronic Order "of Battle EOB & SignalT" 
"^B£gy .1 gence JSPP^P^T 

ISn'd) (U) Naval Order of Battle (NOB) j. 

' *Te) (U) Ground Order of Battle (GOB) J 

i ^^) Mt (U^ Su rface to Air Missile Order of Battle (SAM0B)_ 

[(g) (UJ Airfield 

- tflnTTPgr ^ e °" trQl (ATC) Ra i ars ^ 




(m)^(U) ;": Installations 



(n)2 (U) Hostages 



. ^o)? (il) Soviet Union 

■.■.r.-'.^S{r.'./-;-T.-tie*~ - ■ ■- ■ 



'(pP(U) Other Mideast analysis 
(q) (U) Essential Elements of Information (EEIs) 



(3) (U) As stated in para above, the Data Base became 
the standard resource utilized by both air and ground assets during 
planning conferencesSvIt would have also been the standard resource 
for all air component assets deployed to FOLs. Since A-2 was tasked with 
providing support and/or supervision of intelligence personnel for most 
air components involved, use of this data base would have insured that 
all of these assets were being provided with not only standardized, but 
also updated intelj1igen.ee.. 



e. 



W W*» • ■ 

(U) Order of Battle (OB) Status Boards. 



m (u) In addition to the Intelligence Data Base File, 
V , , ■ ' ! n- catMs -oards These boards proved to 
A-2 also produced in tel ige nc e Od s^Ju -oards. i ^ ^ 

be extremely useful during start b . ■ • • * £ questions 

allowed the intelligence brierer u. .-.lately answer mu* 4 

concerning OB or airfield status 



4Z) 

Airfields and EOB.j 



SAMOB/; 




Thestatus board was divided into two parts: 



5 consisted of NAME/AOB/ STATU S/AAAOB/ 



EOB consisted of NAME/TYPE/LAST DATE ACTIVE^/ 



f (^l/lendannerie Post Overlays. . To facilitate Pre-mission 
planning, a P^loS^ £%J?ro» by J-2. 

rhis P p°rove to be U very 6 hel pful and saved time for all Su^n.pUnSers. 
Orn 

with the gendarmerie map. If the proposed fl 9^% ™ u ^%^X^ e r 
plotted post, the number of the post was checked for exact coordinates 
then checked on the larger scale flight planning map. Any required charges 
werggnadegefore the Nay logs were filled. out-J ^ 



g. (U) Fighter/Transport Aircraft Analysis. 
*5 



r 
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c 



(4)rJS)* The graphs and charts described in this section 
were compiled in response to requests by the commander and staff at HurlburtV 
Although initially iime consuming, the graphic portrayal of data contained 
in the 1MFA and IMA|had several advantages. It facilitated very rapid : ^ 
responses by the A-2 staff to questions from commanders, mission planners, 
and operations personnel ./They also enhanced the routine intelligence 
update briefings whi'eJi were initially presented on a daily basis, then 
on an as needed/by request basis—(2-3 times a week). Additionally, the y 
charts allowed the A-2 staff^to/J^tify flight patterns, trends, and / 
predict near tejc^activlty leveYs^j In summary, the benefits derived from ^ 
Yheusre "of "the" graphs* were well worth the time expanded to prepare them. 

h. (U) Mobility Boxes/Equipment 

(1) 0*31 "The following comments and observations concerning 
mobility equipment [are a consolidation of the lessons learned by A-2 personnel. 
They evolved over the, total time of tflVfll veme nt Ja^ A-2 and covet the 
intelligence operations at thetAFSOB/aj^GS^ exercises. 

| CcA ^ 

(2) £&) The Directorate of Intelligence at Hurlburt , 
Field was tasked with providing A-2 personnel required mobility equipment, 

if it was in the directorate's inventory. Items borrowed for the A-2 staff 
includediNi^rf^Tttei^ drawer safes, 

mobility ( nes t i n y ) -| u u»eB^ aa g^iaii^^ lfltri 1 1 gence Inobi 1 i ty supplies. 
Wh i 1 e pack i no for depTiHp^ Ira va liable 

nesting boxes/from the Directoi^^^^^lilffgehce.V " 





L CllL r 

(3) fit) While nesting boxes provided enough cubic feet 
to mobilize the required amount of materi als, they w ere not well suited 

for operational use or forward staging tojJ| HMB For exam P le » a11 required 
f~* intelligence supplies, documents, etc. were packed into one container. 
It was very difficult to find, issue, or control any given item when 
everything was packed into one box. In addition to the problems with the 
nesting boxes, the A-2 staff did not deploy with any field tables or desks, 
since they are normally not part of the wing's intelligence mobility package.^ 

(4) (Li) As a result of the problems in mobilizing the A-2 
and problems encountered during the, various exercises, the A-2 staff 
designed mobility boxes to support * SOW airframes) A total of 24 boxes in 
three different styles were produced. There were "20 airframe support boxes, 
three general supply/support boxes, and one box for rolled/oversized 

photo products and acetate overlays. 

(5) (I/) It was decided that it would be virtually impossible to 
attempt to design boxes to support an unknown number of operating locations. 

For that reason the philosophy used to develop the support boxes was to tie 
the design to the airframes. For example, one aircraft support box has 
enough compartments and space to transport the required materials (maps, 
charts, mission books, E&E kits, target folders, etc.) for 2-3 (l SOW/ 
airframes. All of the boxes are heavy duty and should withstand bare base^ 
operations well. Recommendation : Intelligence personnel assigned to 
units with potential tasking address the aforementioned problems now. 



( 



VI. Internal Staff Interface: 



A. (U) AFSOB: 




1. (?) Interface between the intelligence personnel and the rest 
of the HurlburttAFSOBJ staff was excellent after the initial late 
involvement problems' were overcome. Once the A-2 function became 
operational, it was (fully integrated into all aspects of theLRicebowlJ 
operation. The operational planners actively sought intelligence 
participation when evaluating proposed missions. The resulting 
procedures developed for mission planning for both the/MC and AC-130s>^ 
we^fo~Tia*ve a~a vTgatorV" an inte&lgence representative, and an _ 
electron ic wJlIui'H 'u H'fLuf ■UBWUlB* n'lgSt^Eoutes in a joint effort. This 
&fidfl£ 4^^MW^^S^00^ iim P ro 4" ct t0 be produced. 
Before ^-"^n™ ** "^"^nt i5 nilff r ^ ^ thA-flin nt plans ^ 

and Nav 1 offST >3qu iH^fgff^m te? wife itSRS^W^ V0 1 d threats^ 




2. One of the largest contributing factors to smooth and 
efficient internal staff interface was the extremely small number of * 
individuals at the AFSOB. -Initially, there were less than 15 "fulltime" 
people for all systems making coordination and planning fairly straight- 
forward, thus allowing the procedures for close interface to be 
established. However, the small number of people was also one of the 
most difficult problems at the AFSOB. Many of the traditional staff 
functions could not be filled. Administrative, plans, and supply 
support was done oh an ad hoc basis by the individual that was best 
suited and/or had time to work the problem^- This became a problem area 
when interfacing was required with other\Hurlburt- Field/base agencies. 
Establishing the Af2 function 1s one example of this type of problem. 
Tft p a- ? personnel were normally assigned to the It S6tt=&f rectora 1am$$f 
' Intel ligencej They ».*aH th# directorate for ^su pplies and general 
»jntft\li i flfin ce supports 

■wSi^ Intelligence , 

asv^ffi^^otnerTSSl^tar^gen^ extremely supportive in 

helping the- AFSOB [stiff solve these problems. 



B. f 
established 





- The close working relation ship that wa s 
oyment phase continued a^botl 



Det 1 - Whenfproject Honey Badger] was Initiated, the limited 
AFSOB sta'ff was rapidly overwhelmed. In order to support the large 
number of personnel {both PCS and TDY to HurllffirlfcField) and aircraft 
involved in the exercises," the AFSOB staff was augmented by base staff 
agencies. Augmented staff personnel were indoctrinated on exercise 
Information only.l Initially, the A-2 staff had little Involvement in 
exercises other than ordering maps and charts. Becauje of the limited A-2 
exercise participation, little, if any. Interface with the augmentated staff 
was required. The Interface with the[Snowbird (S) mission plannersj 
remained. 



;onnel hat 



Lesson Learned : Cln order to preserve OPSEC, the A-2 
personnel had to obtain many intelligence and support documents so as 
. not to compromise the true nature of Ricebowl/Snowbird (S)] This same y 
type problem occurred in all other AFSOB/Det 1 staffs. TcTpreclude xyr 
these types of problems in future exercises/operations, a Special 
Operations Mission Planning Division (DOS) was established. Included 
in this division are two intelligence personnel (with augmentation as 
required) to provide intelligence support to mission planners and key 
wing staff. 



(' 



VII. (U) External -Lateral Interface: 



i A 



A. (U) In general, external -lateral interface was good to excellent 
once the initial contacts were established. 



1 

with were: 



. $ Mil i 



tary units that the A-2 staff had regular interface 




b . AiVt^irangers . 

c. ^C^^n^BN ITiv. 




smnm^MmMmnmJM&cue Wing (RWRW). 
jjjjfft Wing^MAW). 



g.'; (U)l 1550 ATTW. 




jW*(7S) : ' Delta. 



include: 



A 



through 



Other organizations regularly contacted by A-2 personnel 



Defense Mapping Agency and subordinate elements. 




lies Geological Survey, Denver, CO. 
All other organizations and agencies were contacted 



•Jtfit^he^^ 



B. TSlc^*&g^ late Jan 80, 
arrival o^^lJ^^^^^^^^^^^^^^^W replacement^ 
came (TOY to 1 SOWJfor IndoctrTnanoT^noTas^ntegrated into" 
staffs His assistance was invaluable to the A-2. We strongly recommend 
that in future operations jrf^^Jype, involved intelligence personnel 
for like systems ■ ■CoKiT*TpOTS and 4£SW Combat Talons} work 
t o ge the r as much arfpSs 1 bleT. . "1.;. 

C. yrj Interface w1tH| was good. ^ Due 
to the drfference in the tasked Mission between thejRangers and 1 SOW,/ 
interface usually occurred on lyjun^^^wj^lsjss . k-2 personnel attempted 
to respond to all requests fromJ| WHlarge scale maps and J SOWJ 
produced photography!, r Likewise, newas very willing to answer any 
questions concernindlitMtM^diMOTflon^ to help the A-2 Staff. Face-to-face 



th( 



contact and working together during exercises was essential in establishing 
this ^rej^Jionship. 

D. ^f^l/ith the exception of theisister Combat Talon unit in 
Pacific} the A-2 personnel had more interface with the]_101 AE 

iifi^uilMf 1 than any otner uirit - Tne s ~ 2 f° r the[j01 ABN Div,/ 
^^^^Hgbecame the point of contact between army aviation intelligence 
and tne A-2. 

1. .( 
the meeting a 
was required 
response to an 





itial contacts with 
it was mutually ag*r 
army avia^LGJki 
invitation, 




|pW During 
interface 




;d that much closer 
jence and A-2 personnel . In 
____ made the first of numerous 
liaison visits in late Aug 80. During tne initial visit, countless 
details were agreed upon and preliminary arrangements made to combine 
the intelligence support for both army and air force components. During 
subsequent visits, the joint requirements were further refined. Due to 
the magnitude of intelligence support and materials required for joint 
army/air force helftopter opera^ons^an^the need for additional army 
^intelligence participation^ deployed tDY to Hii&lburt 

_jn Sep 80/to ^augment the A-2 staff. During the second week ofLpct 80,J 
| Karri ved TDY for additional support. They both 

re ce i v eaHITientat l on into air force intelligence operations and provided 
A-2 personnel with an introduction to army helicopter operations. The 
final intelliaence^augmen tee (from the 101 ABN Div vi&sM^^SS^ 
the S-2 for 1 ] 

2. $) During the initial intelligence planning for joint 
operations, it became apparent that both services were not "speaking 
the same language." (This problem also surfaced in the A-3/S-3 operations). / 
Because of this and other* problems inherent in joint' operations, the ^/ 
USA/USAF Joint Helicopter Operations Directive was developed. One section 
of this directive was the intelligence briefing outline that was used for 
briefing all army/air force helicopter crewmembers . All joint pre-mission 
intelligence briefings were prepared and given by a team of air force and 
army intelligence officers. 

Additional support provided to thefuN ABN Div/S-27was in 
three primary areas: training, data base familiarization, and maps"^and 
charts. 





a. (U) Since all intelligence personnel that came TDY as 
augmentation to the A-2 staff were fully trained with operational 
experience, the term "training" is perhaps misleading. The term is used 
in this report meaning that individuals had to learn the unique or specialized 
procedures developed in support of this mission. For example, A-2 personnel 
had prepared a detailed data base and wall charts from available intelligence 
documents and message traffic. Because these data bases were the primary 
source of intelligence used during mission planning, all intelligence personnel 
had to be thoroughly familiar with the system and how the data was extracted. 
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bVpSO The Pi 01 ABN Div/S-2/was not involved in the Snowbird (S) 
programs for nearly Ithe amount of time ar the A-2 and was virtually, 
starting from scratch. Therefore, A-2 personnel duplicated much of the 
data base for subsequent transporting back to[Ft Campbell j 

cO^ WeTwe redirected to order.Aoth "real world" and 
exercise maps and cferJs for "army aviation. It was also agreed that we 
would provide temporary^tPrapj^L "real world" maps and chartsiuntil they 
rKulii .y pr nui/ta>-prQpgrf storage Hok them. ..Additionally, 1 SOW-, provided exercise 
'Photographic support to the.army aviation unitsjwhen requested. 



roblem: nnp nf the problem^ areas that was identified ^ 
soon after the interface beoao-was^Land £&F training Due to the mission 
ofUOl ABN Div7\ very littleBfcR or E&E/training was given to crewmembers . 
It was" necessary tolgive somebasic, fundamental training to army personnel, 
because they were being tasked to operate much farther away from friendly 
support than normal. 1 A-2 personnel tailored several of their aircrew 
training briefings to include\3B Form 1833 (Personal Authentication Card)j 
accomplishment. _ Ihe'se briefings were presented on request to army 
aircrews by \T SOW Jaersonnel . This problem collUJ surface again in future 
long range joint operations. Recommendation: Lira in selected army aviation 
units likely to l>e*taskea for joint, : long, range missions in appropriate 
E&E/SAR subjem: 

4^ Ufran [summary, the interface and rapport developed between 
>J5[|5gg^ outstanding. 

" v interface started in Oct 80 with the 

AWACS intelligenTeT^to the l SOW. Prior to 
"at flurlburt Field provided support to 
d i>asis during., their involvement in exercfs'e 

P vf s it . AWACS mission planners usually 
officer^ Mo provide 

planaer^- She was given air in-depth 
.. rtte lapq ati on andlf unction of..tb&.A 7 2. Additional support ' 
\CS 'inteinfgence persfflffneT Included selected data base holdings / 
j#l&^yi^raJ^1ntelMgence products. — ' 

F MA^J^^^m^^^^ ^km for the 41 RWRW at McClellan AFB, CAj 
at n^Wfo^n^r^^^Tn^brief ing and orientation in Mid-Oct 80. 
became" €ne Intel point of contact for al\HC- 130] assets and was 
asK"ed "to suppor^JiiejiL during real -world operations. Ouring subsequent 
update visits JE^8H|became an extremely dependable intelligence asset - 
who was also quamied to provide limited support to our^Pave Low helicoptersj 



MAC C-141 A/B and C-5^ airfram es 
was through^ 1^ ■ for the 437 MAW 7J iMHpHP 

received hisinaocT?ina"on into\Miowbird (S)Jorientatipn^^^J^^Tve 
training during early Oct 80. During a subsequent TDY JmgSBSiSSSm worked 
closely with the A-2 staff in developing required supporFfor tasked MAC 
airframes. 





mission, 
deploye 
Intel 1 



*^rTe'n 
v *qi ven 
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repre: 




tive was 
provided 
week of 



r he pri mary HH-53 Pave Low Intel 1 ig< 

^ ^originally from theQ550 ATTWj 

exercise inte I I igence support only from 5 May 80 Tb the tirs 
Jul 80. Due to the lack of MH-33 expertise on the A-2 staff, 
was in-briefed intoQnowbird {S)_ in early July 80^ During his entjre 

time TDY to the(^0w}and subsequent PCS to the wing,(__ ^ 

been fully integrated into the A-2 staff./ His experience and expertise 
in providing intelligence support to the HH-53 was invaluable. 

between tke UFflRfiW, EgHn^Fg/FlJ was, through 
39 ARRWflBfe" order t0 maintain- "Sufficient 
he signature of the number and frequency of incoming 
personnel .t^a^?2^' *sKfcequested s taff support byl 
Support p^9Ide^^p^^^^^HVEnc1 uded updated briefings 
harts IMBpor t for exe rc i ses in vo \ v i n g 39 ARRW HC-130 's. 




intell igen 
and maps 




Intelligence interfa ce wit h ^ fc ersonnel was very limited.^ 

^m^lfeij^^ and some l0 ^ny 

produce^Hoibg^phy tdr^PPl aniffelT""duf i n^fxerci se pi inn ingress 1 onsj 
The only actuaT mission planning interface took place at* th^jgjsponsored 

E&E conference. ^. 

K. &Jh- Interface withrDelta/S-2/personnel was also somewhat limited. 
For the most part.VT SOW/ A-Tfpersonner interfaced with theLDelta's JTF J 
liaison officer anqTji^perational personnel. Although this limited 
contact (mostly at Bjljpponsored E&E conferences) could not be construed 
as a problem, more face-to-face would have been beneficial. 

! " lS^T^) Because of numerous difficulties in rapidly obtaining 
^nf^oeijt quantities of maps and charts, A-2 requested JTF/J-2 (Lt Col 
K^^^Kt 0 - authorize direct liaison in ordering these products. The 
TWylo5n^esmTTsTted procedure where JTF^ acted as the "cut out" for 
. J^er3ng mapr^rntFcharts was not responsive enough to ffiffet exercise 
i^requlreraents.^Addltibnally, due to the^Targe number of maps involved, 
storage, and transportation would have compounded this problem. 





^arranged the initial contact between^ 
_ ^arranged the necessary DMA contacts an 

ures~al 1 owing'^-^ [tersonnel to get the map orders into the system 
jcient priority to meet short deadlines. The primaryuPOC for DMA, 
provided outstanding support in meeting these requirements. 



A (U) Normal requisition channels were used when enough lead 
f.«o available for exercises. These channels were also used to build 
up the maps and charts required for mission execution and planning for 
most air elements to include army aviation units. 



2. 

time was avai 




Jfre primary 
t Denver, COJ^ 
the services' 01 



mtact £T USGSTfor maps and charts was 
ive superlative support everytime 
- iQproducts _were_used for large scale 

covera ge of exerc ise areasfdue to a lack of DMA produced 1:50^000 scale 
^fefff ' TF^^^3 B norma * 1 v ^ ( ^ er ^ short deadlines, because the exact 



[location of a' site usually was not determined until after a site, survey 
was done This ^3^not leave much time (24-72 hours) i n_.vyhi ch to 
/ identify border-, ^nd ^receive the reauired maps and charts.' USGS and 




Jorder^^and -receixe.the required maps and charts.' 
■always came through when needed. * 



N. (U) Experience during this project has shown the necessity 
for all intelligence personnel to fully uniJerstand each others requirements 
and methods of operations. This type relationship can be established 
only through face-td-face contact. The lateral unit interface should 
begin as soon as the units, are identified and staffs selected. Lessons 
learned include: I 

1^J^*7 Virtually all the options supported byjj SOW/had a 
Joint Service Force Package fi.e. : ^vjranaeg. a r my aviation, 1 SOW, MAC, 
TAC, etcj. It is critic*! tfiat all 'lntelTigence personnel from all 
units use the same Intelligence and intelligence assessments to support 
their units. Periodic meetings by lateral component intelligence personnel 
will enhance the probability that all intelligence players are "singing 
off the same sheet of music." This is particularly vital to those units 
with similar roles or flight routes. 

Z^^^ The number of intelligence personnel involved in 
operations of this nature are normally kept to absolute minimum numbers. 
Many of the options [developed during[Ricebowl /Snowbird (Sjjhad a force 
mixture operating from a main base an3 numerous forward ba"ses. Because 
of the limited number of intelligence personnel dedicated to any one 
weapon system and the diversity of operating locations, the A-2 staff 
realized that intelligence support would truly have to be a joint effort. 
For example, L£he 101 ABN Div/S-2jand ni s sta ^ could fu ^y support their 
rotary wing aircraft! operating from a single location. However, when 
tasked to operate friom two or more locations, they relied on supporting 
augmentation from collocated A-2 personnel supporting Pave Low 
helicopters. The same concept was used bjCi S0Wjintelll5 e i»ce_-P ersonnel 
.when tasked to operate from multiple locations. [While the 101 ABN Div and 
JL SOW intelligence/were used as an example, this concept was and can be 
applied to all air component intelligence personnel. 
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VIII 




l.;S0W/ JTF Interface 
dfrected;~the7 




egloyment. ^HttTough. th e^etTTgy 
"O's" initial Iranian mission^sT. 




strike' "opera tions^.Therefore^ JTF/J-2 (Ricebowl) dnT nqt^have direct 
^InteWgence interface. When the AC-130's were t as Ked to 'support 



as JCS 
r puni ti ve 



res cue mission f "*1 ri'tell i gence 
sonnel at Hurlburt. 



the 

requirements were handled by 1 50W/A-2 per- 

B> '^STJ^gjl^OW/A-Z^ After initial contact was established in Jan 80, 
there were ncf^interface problems with J-2. In every instance, all J-2 
personnel immediately responded to any and all A-2 requests. As previously 
mentioned throughout this report, the timeliness and quality of support was 
outstanding. All JTF/J-2 personnel were apparently directed to provide 
guidance, be helpful antksupportive, without beinqoverbearing, toward 
subordinate units durinjWHcebowl and Snowbi>d~{S)7^ctivi ties. The _ 
professionalism exhibi tecTby all J-2 personnelTfrom 9 Jan 80 to 15 DecSTT? 
was exceptional./ 
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IX. (U) Analytica 




Observations 



A. (U) The fo 
in-depth analysis of 
missions covered in 
attempt was made to 




lowing observations are not to be construed as an 

intelligence activities supporting the numerous 
this history. It should also be noted that no 
prioritize the following observations: 

iC^j^ Overall, al 1 lj^SOW/A-2] requests were responded to in 
a detailed and exceptionally timely fashi6n. LHowever, I believe that 
onTmindr area which can be imprjvenfl 1n the future concerns^erformance 
data, types, model humEers-, etc£of U.^^qujJiU£at sold to foreign 
countries. Pertrapsl USHntelligence or§aTfizati^ ; should~tnake a more 
concerted effort- to includiTthTs 1 data in standard intelligence » , 
publi cat ions ;Tmce ^^m^ s ^Sl d to. a .foreign country, from my 
perspective, it aafeared thai; performance data, etcon US produced 

^'fflcint- Information to .obtain. In some 

" "^^rviewed, R&D* elements queried, 



'equipment was the 
instances, -tibL, 
or foreigrflSiilfl 
this type of "da v 
a more ~deta 



( 



.1 



err/ 



Suggest 

Included in regular" ihteffifTgence publications in 

2. (U) 'in addition to the excellent support from higher 
headquarters, this | intelligence organization received outstanding 
support from all air component commanders. This support established 
a baseline for all lair' Intelligence-activities. As a result, the 
operations/Intelligence ihterface'during all operations or exercises 
was the best J have observed;. ' . 

^ •i^yiAVthouj^ OPSEC considerations for operationsfiike 
^Ricebowl and SnovSird^(Snrequ1re that indoctrinated personnel bejcept^ 
to a mlnimumi we'raijst beTlexible enough to augment if required. (^As 
•the operations changed frj» one to maybe two FOLs, or as in the case of 
1 sonelsnowblrd jS)r^OTl|nBjlt1p1e FOLs; personnel requirements must 
, ihcreise td^urSLhigKSuilit^ intelligence support to operational 
elements. Althbug* apquired flexibility was built IntolRicebowl J 
I intelligence planning? in retrospect I believe that the k-J should 

have had at 1 " a<5 + ^ WfT IfltfiMflBflfiMICif 8P ne1 mtfii^K 3 0 V 
, • believe J-2 fontivuwM J&nd fl pdid a \ 

\ superb job) exceededrtH?W^ the operation had been/ 

delayed or extended for any period of time, the physical and mental/" 

capacity of all "intelligence participants would probably have been 

over-taxed, in the future, if a large operation is envisioned, we 

must carefully plan intelligence personnel augmentation. 

, ■ ..I: ^ -i 

4/ (U) Al<"cadre" of talented people have been either exposed 
to or trained. t<?- support very unique operational requirements. Hopefully, 
some of these people would be used in some future operation, rather than 
re-orienting ^totally new personnel. 




lanners 

I By bringing intelligence data out fr 
behind th^J^^p^^t^ able to provide quality support and 
enhance tht" probability of mission success. 




DISCUSSION AND LESSONS LEARNED: 




r 



■or 




^ : a rly In the planning efforts, direct liaison was established 

between^MA and the Special Operations Division (SOD), WjOJCS. ThefsODl 
was the tasking element within OJCS. A lesson learned early in the process 
was that close coordination in the selection o^ff^ps essential 
during the planning tf^^^^^^P The planners traditional ly^are working 




with intelligence analysts who are examininglBgJgg^ .for their 
own needs. They are most familiar with the" inven^^ 




hat/will best serve their needs. 
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5. During the course of the hostage situation,[sODjrequirements 

often developed fo^r precise point. positioning data. DMA's St. Louis 
f aci 1 1 tv proceed Jthe.ilat^ 





8 ^^JCfefiSel DMA was asked to perform an analysis of a specified open clear 
area with a view to a nswering theoues ti o n, "Can C-130 aircraft land here?" 
A DMA terrain anal ysJflHHH|[P'as tasked and completed the analysis 

in about two days. Th^W^^^^swas used as an independent means of 
comparison to the work of another organization (identity unknown). The 
analyses were reported to be*compatible. 

The matter of technical security and decompartmentati on was 
of prime concern to DMA throughput the hostage situation. 




the end product, in order to be most <^^»-^^.4^cl^s1f1ed as low 
as possible. Close coordination with all conce ^ A gM^ be constantly .... 
maintained in order po reach the best balanc£|etieCT s e^ Hff and operational 
usefulness of pjoducts. 




ating on the morning of 22 April with the helicopter pick-up 
of a product at DMA ' s Washington production facility. This 
product had been in work around the clock throughout the 
previous weekend. 

DMA support to the hostage situation resumed during May - 
1980 on much the same basis. . Some existing products were 
revised and reprinted and numerous new projects were 
initiated. The intensity was not as great^as earlier, 
but again DMA had one or more projects underway 'nearly 
all the time. Requirements for procurement and distribution 
of domestic mapping were more extensive.. 



LESSONS LEARNED 

DMA has a wide range of capabilities to support the planning 
efforts inherent to such situations; 

a. The full range of standard DMA products. 

b. Extensive library holdings of non-DMA products. 
These can be xerographically reproduced in black 
and white if only a few copies are required. They 
can be lithographed in black and white if many 
copies are needed. If full color copies are needed, 
a few can be provided in the form of photographic 
color prints. If several hundred full color copies 
are needed, DMA has the capability to color scan, 



Within DMA, there is a "crisis support" organization including 
selected personnel with necessary management and technical 
skills to respond as required. This proved advantageous for 
two reasons: [l) When tasked for a project, there was no 
question of priority or urgency, and (2) From an operational 
security viewpoint oniy the minimum essential number of people 
became involved*. 



COST 



•During the period from November 1979 to January 1981, DMA 
generated approximately 70 products along with Special Data 



in support of 



the hostage situation. Resource expenditure 



was 24 man years and material at a cost of $609,600. 
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